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[bookmark: _Toc234941344]Introduction
Protection and safety of the children and families in society are important aspects in the health and social care context since they relate to creating a safe and protective environment for people living within the council or society (Schomerus et.al 2022). The purpose of the report is conducting an evaluation of the websites of different councils in terms of the quality of information used and communicated on their website regarding the early help support. The selected councils are Leeds city council, Staffordshire County Council, and Leicestershire county council. The structure of the report sheds light on the comparative analysis on the basis of the quality of information, strengths and weaknesses of each of the councils will be presented in this report. 
[bookmark: _Toc234941345]Early Help system
[bookmark: _Toc234941346]About early help
Early help is defined as an integrated approach of providing support and assistance to children and their families in the early years (Department for Levelling Up, Housing and Communities, 2022). It encompasses supporting growth, wellbeing, health and hygiene, as well as the educational needs of children, young people and families within a specific society or council. The concept of early help is mainly focused towards resolving the problem as soon as it emerges within the social context. In general, for improved overall health and social care outcomes in society, early help is offered by different councils, alongside other support and resources for the public.
[bookmark: _Toc234941347]Purpose of Early Help system
The core purpose of early help is to resolve issues and take relevant actions at an early stage when problems or challenges emerge. It is referred to as a preventative approach to prevent escalation of any crisis or challenge into a major event in the long run, by quickly addressing and dealing with it in the early stage. In recent times, the early help system has also been recognised as a wide network of services (Department for Levelling Up, Housing and Communities, 2022). Andreeva et.al (2025) said that mission of this system is to enhance families' resilience and results, and reduce the chance of an issue getting worse. The early help system is important in supporting families by presenting well established mechanisms to collect and act on feedback from families and engage individuals with lived experience in service design, quality assurance and governance (Sapiets et.al 2024). Ball et.al (2026) argued that system also provides a professional family support service. The entire system is easily accessible for children and their families. 
[bookmark: _Toc234941348]Multi-agency working
[bookmark: _Toc234941349]About multi-agency working (MAW)
Multi-agency working is defined as a collaborative approach in which experts from different sectors and firms work together to determine needs, share appropriate data, plan interventions and deliver coordinated support to young people, children and families (Townley et.al 2025). Social services, police, community services, education, healthcare and voluntary organisations, as well as housing, are key agencies included in a multi-agency working approach (Evans, 2026). The aim of MAW is to offer timely, person-centric and holistic support by blending the resources and expertise of different professionals, especially when families have multiple and complex demands and preferences. In order to have effective improvement related to MAW, the focus on Cultural-Historical Activity Theory is significant. It may assist to consider way different organizations possess distinct "rules," "tools," and "divisions of labour. It means councils can use the same to have effective MAW (Sapiets et.al 2024). 
[bookmark: _Toc234941350]Benefits of multi-agency working
MAW provides significant benefits by combining professionals from different firms together to deliver coordinated, effective services and support. For example, the main benefit of MSW is that it enables the early determination of issues and effective intervention before each issue becomes more serious, enhancing long-term results and reducing the requirement for crisis services. It can be said that effective collaboration and coordination between experts and healthcare agencies benefited local people in varied ways (MacAlister, 2022). Ball et.al (2023) contended that collaboration among healthcare providers, police, social care, and other agencies or ventures ensures that families and individuals receive a holistic approach that addresses their social, emotional, academic, and physical needs. 
Effective interaction and relevant data sharing aid experts in developing consistent support plans, which help reduce service duplication and ensure assets are utilised ethically and effectively (Ejiohuoet.al 2025). Multi-agency working also enhances safeguarding by enabling agencies to identify and respond to risks more efficiently, while improving decision-making through shared knowledge and expertise. However, Ball et.al (2023) opposed that families experience more seamless, coordinated, and accessible services, leading to enhanced welfare, stronger family connections, boosted confidence, and improved educational outcomes in the support they receive. MAW is the main principle of early help, as many families experience interconnected challenges that could not be addressed efficiently. Working together to safeguard children 2023 is a statutory guidance on MAW, provide to help, protect and support children (Gov.UK, 2026). 
[bookmark: _Toc234941351]Evaluation of Websites
[bookmark: _Toc234941352]Easy of finding information, clarity and quality of resources and support
The first local authority website chosen for evaluation, based on different aspects, is Leeds City Council. Thus, ease of finding information is the main basis of evaluation, according to which the website is well managed, with a dedicated one-minute guide and links to related services such as safeguarding guidance, family hubs, and the family information service. Information is spread across different interconnected pages; therefore, users may need to navigate different links before finding practical support (Leeds City Council, 2025). Clarity of information is another aspect by which the chosen local authority website is assessed: it provides comprehensive, professionally written information that defines the early help approach. It also explains thrive mode, multi-agency working, and referral pathways, which is key strength. Quality of support and resources are also provided through the website, which offers one of the most significant and comprehensive Early Help systems, including targeted services, restorative practice, and family hubs. High volume data is used in the website, which is key area of improvement. However, evaluation of data might require decisive responsibility and decision-making. For management of issue, council implements multi-agency data hubs as technique and structured informational indexes are considered as method. Tool like secure cross-sector communication framework is considered for better decision-making. 
On the other hand, the website Staffordshire County Council is straightforward and easy to navigate, making it easy for individuals to find information. Key data is presented on a single page with clear links and headings to Staffordshire connects and family hubs, which makes the website simple for parents as it enables them to determine accessible support. The clarity of information is also evident on the second chosen website of the local authority, Staffordshire County Council. Thus, it is examined whether information related to support is written in plain, comprehensive language, with concise explanations of what early help is, who can access it, and how families or individuals can obtain support related to their health and care plans (Staffordshire County Council, 2025). The key strength is that it avoids technical terminology and is readily available to both careers and parents. The quality of support and resources on the second local authority website is up to the mark, as it also offers practical support through Staffordshire connects local groups, and advice services, along with early help teams and Family Hubs. Resources emphasised mainly on helping patients' families access relevant local services rapidly. It means council considers the Cultural-Historical Activity Theory (CHAT) by considering assistance respecting child's local cultural environment. However, lack of detailed information is one of major weakness of this website which needs further improvement. For future development, it is necessary for council to improve depth of content without compromising user-friendly simplicity. For growth the council uses localized directory systems as technique, plain-language formatting tools, and integrated community portal as method that assists in service mapping effectively.
The third local authority website is Leicestershire County Council, evaluated based on easy to find information, clarity of information and quality of resources and support. The key strength is that the website is easy to locate and adds clear directions to family help services, family hubs, and specialist support and referral forms. Individuals may rapidly access self-referral and experts’ referral options without additional navigation, which indicates clarity of information. The data found through the website clearly defines eligibility, accessible interventions and referral procedures (Leicestershire County Council, 2026). Furthermore, the content clearly indicates the principles of multi-agency working as there is information on way sectors coordinate to provide early intervention and shared accountability. In addition, the Leicestershire County Council website also provide a wide range of support including mental health, parenting programmes, youth support, domestic abuse and volunteering chances, along with family hubs. Resources are comprehensive and appropriate while remaining user friendly. The website supports to enhance the experience of individuals by providing information that they want to reach the target, without facing major issues. However, language used on website is for professionals instead of families, which is core weakness of this website. For addressing issue, council considers use of multi-agency coordination tools and methods like streamlined digital referral pathways.
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[bookmark: _Toc234941354]Comparative analysis based on strengths and weaknesses
	Authority websites
	Strengths
	Weaknesses

	Leeds City Council
	The biggest strength of this chosen website is that it provides comprehensive information on early help approach, including multi-agency working, eligibility and referral pathways (Leeds City Council, 2025). The other strength of the same website is that it includes practitioner guidance, one minute’s guides, and safeguarding assets and links to other family services and family hubs. It also provides detailed data that supports professionals and families tending in depth directions. 
	On the other hand, the core weakness of this website is that the volume of data can be overwhelming for families and patients who need rapid responses. It is also determined that some content is written mainly for experts, which contribute to reduce the accessibility for patients and families with limited comprehending and knowledge of early help terminology. 

	Staffordshire County Council
	The noticeable strength of this website it that it shed lights on simple, clean structure with upfront navigation. It is using comprehensive content and language that is easy for parents and patients to comprehend. This local authority website communicates the early health and other support services available to families on every single page. 
	Despite, strengths the website also contains key weaknesses. For example, it provides less detailed data about early help procedures and approaches and methods than the other authorities (Staffordshire County Council, 2025). Less focuses on defining multi-agency working, and the wider early help structure. It also has limited practitioner assets and less specialist guidance documents. 

	Leicestershire County Council
	The Leicestershire County Council website combines clear navigation and information with understandable data about family and early help services (Leicestershire County Council, 2026). It also explains accessible interventions and referral pathways for everyone. 
	Meanwhile, some users may still require proper navigation for many linked paged to access specialist services. The amount of data in this website may initially appear extensive, although it is usually well managed. Some specialist assets are aimed mainly at professional more than families, which is the main weakness of the website. 


Based on the above comparison, it is determined that Leicestershire County Council is the most effective website because it achieves the highest balance between clarity, accessibility and comprehensiveness. Unlike Leeds and Staffordshire, emphasizes mainly on professional direction, Leicestershire website present data in a way that is easy for families to comprehend while still offering appropriate detail for experts and early help, as well as other support services. The best thing about this website is that it offers clear referral pathways, links to a wider range of integrated support services. The website uses concise paragraph, a clean page layout and descriptive headings that enhance readability on mobile devices and desktops, making data easier to access for a large range of people. 
[bookmark: _Toc234941355]Conclusion and recommendations
Based on the above findings, it is summarised that the early help system is effective and useful for parents, children and families, along with local people because it enables professionals to respond to different presenting wants. The engagement of different practitioners in the strong early help system enhances the effectiveness and usefulness of the care and support they provide to everyone, based on their needs and situations, without making any distinctions. It is also determined that multi-agency working helps achieve better safeguarding and promotes early interventions. Through an appropriate and comprehensive evaluation and comparison, the Leicestershire County Council is determined to be the best website because it provides all the details families want to explore and access easily.
· It is recommended that local authorities should create a dedicated early help landing page with menus, to address a specific area of improvement, which is simplify website navigation. This practical solution will benefit individuals in many ways (Ball et.al 2023). For example, the creation of a dedicated early help landing page can enable families to find appropriate data instantly as it can reduce their frustration. 
· It is also recommended that local authorities should replace professional jargon with simple language, which covers the main area of using plain, family friendly language for improvement. Thus, this practical solution can make data more accessible to all (Ball et.al 2023).
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