






Problem Solving and Decision Making

MODULE CODE : BMSW 4004
STUDENT NAME : VIMI NAIKO
STUDENT ID : 2120212
TUTOR NAME: JULIUS AZASOO



















Table of Contents
Introduction	3
Nature and Impact of Workforce Shortage	3
Pestle Analysis	4
Political	4
Economical	4
Social	4
Technological	4
Legal	5
Environmental	5
Cause and Effect Analysis	5
Alternative Solution Evaluation to Absenteeism	6
Decision Plan Implementation	6
Success Indicators	7
Conclusion	7
References	8


[bookmark: _Toc109307661]

Introduction
Organisations need a consistent number of employees to function properly. A decrease in workers could result in the organisation taking drastic changes for it to function. Badubi (2017), also supports this claim as the researcher was able to find that increased form of absenteeism and worker shortage leads to low organisational performance and results. The following report will highlight the issue of workforce shortage and offer an implementation plan through which worker shortage can be minimized in a health care setting of Proper Care, a healthcare service provider. The report will first offer a discussion on the nature and the impact of the issue of workforce shortage. It will be then followed by a Pestle analysis to describe the correlation between the external environment and the organisation which leads to worker shortage. The researcher will also highlight a cause-and-effect analysis, which would then describe a few alternative solutions the researcher has considered, finally leading to a decision plan and the success indicators utilised.
[bookmark: _Toc109307662]Nature and Impact of Workforce Shortage 
Health Care Institutions are a crucial part of society. As they offer services related to physical and mental health wellbeing, through which individuals are aided and taken care of. As they work directly with individuals that require support in getting healthy, any form of decision or action taken by them will impact these individuals as well. Légaré et al. (2018), explain that a need for shared decision-making is crucial otherwise it could result leading to the deterioration of the healthcare system.  Miseda et al. (2017), explain the shortage of workforce is a serious issue which is greatly faced by low-income developing countries. Evidence suggests that as with shortage of workforce it can lead to organisational failure in functioning. Apart from that a decreased number of workers could not only have negative implications on individual patients and the health institution, but it could also lead to negative impacts on the economy. Davis (2021), reported that as millions of individuals left their jobs, it has led to organisation failures as well as an increase in inflation rates. As Proper Care is a medical institution, the impacts are directly correlated with the worker’s satisfaction with their job role. Blake, Bermingham, Johnson and Tabner (2020), state that if medical institutions cannot come up with ways through which medical workers are retained then it could lead to deterioration of the quality of healthcare the organisation provides and ultimately business failure.
[bookmark: _Toc109307663]Pestle Analysis
[bookmark: _Toc109307664]Political
Many individuals believe that politics does not have any relation to medical institutional functionality. However, research proposed by Galjour et al. (2021), clearly describes that political instability impacts the different aspects of society including healthcare. The researcher was able to identify that political instability in a country can lead to negative impacts on healthcare systems. One of the main political issues that the UK has gone through is Brexit. Stolk (2020) while conducting research on the impact of Brexit on employees’ mental wellbeing in a workplace was able to conclude that Brexit has led to growing concerns among employees relating to job security, and low morality. This can be related to Proper Care which is why individuals are more concerned with finding satisfaction and a sense of security elsewhere. 
[bookmark: _Toc109307665]Economical
As seen from past evidence regarding the economic crises seen by the UK in 2008, and relating it with the medical health care system it was found that the health care system sees a direct impact from economic issues in the country.  However, with new policy formation to mitigate the risk of inflation in healthcare, it was found that healthcare inflation is low compared to how it has impacted the prices of other daily commodities. According to Statista (2022), the latest CPI inflation rate of healthcare recorded in May was 1.8% which was lower than the previous year. 
[bookmark: _Toc109307666]Social
As with high standards of living, individuals are expected to have a greater life expectancy (Freeman et al., 2020). The current life expectancy of the UK population is high which is in between the range of 79-82 years. Generally, with a higher population, many chronic illnesses develop with age. These may include, type 2 diabetes, cancer etc. These diseases can become costly to deal with and as the population grows older it creates a burden for medical institutions to deal with leading to high stress and low job satisfaction among healthcare workers in public and private healthcare organisations.
[bookmark: _Toc109307667]Technological
Technology directly correlates with an individual’s health. Health care organisations that incorporate technology into processes relating to health care and wellness of the individual. Alotaibi and Federico (2017), state that technology integration with health care has proven beneficial through which the organisation is able to offer better standards and more care to individuals that need it.  Technology has allowed the creation of newer forms of practices which are more affordable and have a lower risk. The medical process improvement directly correlates with new scientific and technological creations. 
[bookmark: _Toc109307668]Legal
Health care workers as they take the responsibility of offering health care services to individuals in need as they take the hypocritic oath, they are accountable for every action they take. Any mishap or issue between the healthcare worker and the patient could result in legal action being taken against the healthcare provider. Any expenses that may have been incurred due to legal defence can result in a considerable loss for the healthcare organisation which may result in limited budget allocations. Health care workers not only have to focus on offering efficient health care to patients but they also have to comply with different legal laws that are connected with Healthcare This includes security policies that are for England, Scotland and Wales. 
[bookmark: _Toc109307669]Environmental
The environment directly correlates with an individual’s health. Pollutants in the environment can lead to the deterioration of health. As the numbers of individuals grow due to the impact of the environment on healthcare it leads to an increased number of patients. Similar effects of the environment can be on medical health care workers which may lead to absenteeism. This may suggest that health care organisation is impacted by the environment. 
[bookmark: _Toc109307670]Cause and Effect Analysis
The cause and effect analysis help in highlighting the causes of an issue, It is often implemented to understand why a certain outcome is achieved and what are the leading causes of the concerning issue (Testik, Shaygan, Dasdemir and Soydan, 2017). Through its managers can formulate effective strategies through which the issue can be dealt with. The fishbone diagram was utilised to understand the reasoning behind staff shortage. It was found that the main reasoning individuals had been low job satisfaction and low morality due to stressful working conditions as explained by Zhang et al. (2020). Apart from that, it was also found that the ageing population also leads to the burden which requires more care compared to other age groups. It was also found that the healthcare sector is not producing enough healthcare workers and as experienced healthcare workers are ageing it is leading to a need for staff. Chronic diseases and health care are other factors which lead to staff shortages in the health care environment. Absenteeism is another common aspect which also leads to the issue. As individuals become more dissatisfied with working, they may focus on finding new opportunities through which they can feel secure and satisfied. This also led to the understanding that political issues such as Brexit and economic issues such as rising inflation were also the cause of concern for health care workers which led them to staff shortage. 
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[bookmark: _Toc109307671]Alternative Solution Evaluation to shortage of staff
In order to mitigate the risks that staff shortage are causing to the organisation, the researcher considers retaining and motivating individuals toward working in a health care organisation. Through it, the organisation would be able to offer better health care and ensure its sustainability. According to Etalong and Chikeleze (2022), rewards and appraisals based on employees’ performance and punctuality can motivate employees to work with more dedication. Apart from that, the organisation should consider implementing a feedback system through which the performance of employees and any concerns are efficiently communicated to them. Guo, Liao, Liao and Zhang (2014), but great significance on offering intrinsic motivation while offering feedback as it creates a positive relationship of the employee with the organisation as well as on job performance. As healthcare workers would know their actions are noticed it may induce a feeling to work hard in order to be praised or rewarded. 
In order to decrease low morality and job satisfaction among employees, it is required that the organisation focus on creating an organic and healthy work environment in which values such as trust and honesty are practised. Employees should have flexible work life as stated by Shiri et al. (2022), that work-life balance through offering flexible working hours positively affects mental health. 
[bookmark: _Toc109307672]Decision Plan Implementation 
In order to introduce these changes into the Proper Care organisation, it is crucial to have a decision plan put in place through which the implementation does not produce any unwanted outcomes. The organisation will focus on retaining staff and motivating young graduates to join the healthcare organisation. This will be done through utilising retention strategies of implementing an incentive system and creating a central electronic attendance system. Apart from that, the organisation in order to motivate new hiring will focus on improving the working environment and ensure time flexibility for health care workers.
The organisation can implement Lewin’s Model of Change as described by Hussain et al. (2018), in which the change implementation is done in 3 stages: Refreezing, Changing and Unfreezing. The model will allow the organisation to gradually introduce the change so it does not lead to any unwanted outcomes. In order to formulate an appraisal system, the organisation must focus on measuring the variables of job performance, and time management. Proper management needs to reward employees for their performance, whereas it should also offer monthly feedback through which any developmental needs are communicated with the health care workers. In order to measure the punctuality of the organisation must formulate an electronic attendance system through which the signing in, number of hours worked and singing out values are recorded through which the performance of the employees can be measured. Proper care can implement a cloud-based attendance system as suggested by Sharma and Aarthy (2016) as it can help in monitoring all these aspects.
[bookmark: _Toc109307673]Success Indicators 
To understand whether the action plan implemented is working correctly, some indicators need to be measured through which the success or failure of the action plan can be understood. For the researcher to measure the success, They have considered focusing on the job performance of employees. According to a study by Shmailan (2018), it was found that job performance and employee job satisfaction are correlated which would mean that measuring the job performance of an individual would help in understanding whether employees are satisfied with their job or not. To do so, the organisation must rely on observing the attendance of employees as well as how they manage their work. If a higher majority of employees can work on time this ma suggests that the organisation has been able to motivate and satisfy them, whereas to know if retainment strategies are working the organisation must rely on data that discusses the total number of employees that are working on regular basis. 
[bookmark: _Toc109307674]Conclusion
Through the following report, it is concluded that Proper Care can face serious problems due to a shortage of staff. As with the upcoming impact of the external environment on the organisation from political, economic, social, legal and environmental aspects, it needs to focus on utilising different retention and motivational strategies on the remaining health care workers. The researcher found out through a cause-and-effect analysis that the organisation faces issues because health workers are unsatisfied and have low morality. The researcher proposed an incentive-based system formation, an electronic attendance system and flexible working hours to increase and measure job satisfaction and motivation of employees.
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