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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florists is a small local flower arrangement company run by business owners Liam and Priyah, that primarily relies on the community and takes pleasure in using eco-friendly packaging. Although, there is a lack of standards in certain key sectors such as a lack of an up-to-date or more relevant company website that is causing a fall in their reoccurring customer base. Therefore, bringing on a 30% downfall in store sales. 


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
An effective solution to the 30% decline in customer sales could be to recruit more staff with specific skills applicable to the job role. Recruiting more specifically skilled staff would help build upon the problems they’re facing by putting together teams of suitable staff to cover different aspects of the company, such as a sales team or a customer service team. This would then add depth to the company and help it to thrive in all aspects instead of just one.

Solution B Proposal
Another solution for the problems at hand is that they could bring their company website to a standard more suited to today's present business & consumer environment. A website helps you establish your contracting firm's brand and professional credibility (Keim, 2015). More visually and informatively pleasing websites and web pages appeal to a considerably larger audience, especially considering how much of customer base is built through online presence alone. A specific job role should be put into place to constantly monitor said website and always observe the new trends in website success and apply them in areas of drought.


Justification for Selected Solution

Although increasing suitable staff numbers would help the business significantly, observe the world today and it is easy to notice that the internet largely influences customers (Banner, 2018). Peak online presence awareness is required to thrive in your industry, making sure you're taking advantage of all the tools available to help you reach marketing excellence. Whereas creating a wider working environment with more suitable staff is limited to in-store duty, leaving unlimited potential for online presence to expand and build upon Green Haven Florists. Not only does the online presence itself bring a higher customer awareness, but it also creates room for potential crucial marketing or collaborative opportunities.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

Despite the fact that my solution presented could be immensely affective, there are risks that need to be took into consideration. All software that uses customer information to help improve the customers service and experience can also be accessed by specifically skilled individuals to use this information for criminal activity, malware can also be used to shut down the site completely. In both instances, this can be prevented by constant updates and checks on the website for overall security such as antivirus software. Another key risk that could be took on is the weight of competitors stealing sales techniques for their own use which could end up in their favour. There is no physical way to prevent this however, it could be used to your advantage by utilising this idea and being inspired from other competitors to build upon your business. 

Plan to Implement the Selected Solution
Based on my selected solution, i have created a plan of implementation to allow the flow of recreating the company website to allow a rise in customer base and customer revenue using effective staff and resources 

Means of Measuring Effectiveness of Implementation of Selected Solution
[bookmark: _Hlk205981688]After the implementation plan has been layed out messurment of success will be evaluated through website numbers. So when the recreation process has finished i would allow time to pass for a more accurste reading such as 3-4 months and observe customer increase or even website visit increase. value it as a percentage for the most accurate reading of success.

Key Findings
· [bookmark: _Hlk208302504]The website for the company is not up to current business standard 
· Risks are always present, but precautions must be put in place to minimise these risks.
· Green haven florists lack in ethic and standards shown by their lack of implementation of improvement 


Reference List 
Keim, j., 2015. Keeping Your Websites Up-to-Date. Coatingspro, 15 (1), pp.26-28.
Banner, m., 2018. Digital Presence and Transformation: The growing importance of digital presence in today’s business marketplace.

‘’’’Reference the tables like the pmi and risk analysis with the books provided in the slideshows’’’’



























Appendices


[bookmark: _Hlk205987492]

Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Creates a wider working environment for the business to work with.
                                          +4
	More staff requiring payment.

                                           -2
	More staff to rely on which could be a risk.

                                           -2

	More staff to deal with problems leaving less space for stress.


                                          +3
	More opportunity for brainstorming but this means more room for bad ideas that could have attention brought to them.
                                           -3
	More time for personal activities.



                                          +2

	More opportunity for brainstorming, more staff allows more ideas.
                                          +3
	Too much staff could create crowded workspace.

                                           -3
	

	

	
	

	
TOTAL: +10
	
TOTAL: -8
	
TOTAL: 0



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 2







	Solution B

	Plus
	Minus
	Interesting

	Attracts more customer attention. 
                                          +3                         
	Allows room for a wider range of competition. 
                                         -2                                          
	Allows room for a social media presence.                  
                                          +4

	Wider market online than in store.


                                         +3                                       
	Allows more room for criticism and slander or bad public reviews. 

                                         -3
	Requires constant updates to keep up with changing standards which can be time consuming.
                                           -2
                              

	More Potential to be contacted for sponsor events or promotional opportunity.
                                          +4
	If successful foot traffic may fall.

                                           -2
	

	

	
	

	
TOTAL: +10
	
TOTAL: -9
	
TOTAL: +2



Therefore: Final Answer for Solution B = 3












Appendix 2

Risk Analysis Table
	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Potential Private customer data leaks

	3
	4
	12
	Improve security to help create a barrier in which protects confidential customer data.
	Bring your attention to the leak as fast as possible contain or withheld the breach and find the route problem to ensure future security.

	2
	Competitors taking unique sale ideas 

	3
	3
	9
	There is no feasible way to prevent this but to counteract this you could take ideas yourself from competitors to help inspire your business.
	Maintain customer relationships and provide constant reassurance that you are the place for the customer through excellent service and friendly demeanour.

	3
	Website downtime or errors 

	3
	3
	9
	Up to date software and constant malware checks would help in the prevention of website downtime. 
	Work on figuring out what caused the problem and what solutions are available to get the website back up as soon as possible.



Appendix 3
Implementation Plan

Name the problem you are solving: Decline in sales 
Name the solution you are implementing: an updated more relevant website
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Business owners must implement research for themselves and gain a sense for what a website needs to become successful to their preference.


	 Business owners Liam and priyah must use research resources such as the world wide web to educate their selves on todays business websites and what they should look like with a few tweaks incluidng their personal preference.


	This task must be completed ASAP it the first and most crucial step in business website development. 


	Business owners Liam and Priyah.


	Liam and Priyah should brainstorm ideas on how their gonna form their website proving the knowledge has been acquired. 



	2
	Then they must layout a plan of action on how to implement the ideas they have come across.


	Creation of a plan is required to effectively carry out the task including all elements, resources and staff critical for the task at hand.

	This is also a crucial step and must be carried out straight away. 


	Business owners Liam and Priyah.


	They would have to wait for results to accurately estimate weather the action plan they created. was effective enough.



	3
	After this they would need to acquire a member of staff with a skill set best suited to the task at hand.


	They would need to search or even upload ads online in the pursuit for an effectively trained staff member suited hand in hand with the job. 


	This step would come after the initial researching and brainstormingand the first step towards the actual creation of the idea.


	Bussiness owners Liam and Priyah finding suited staff.


	If the suited staff finds comfortability in the plan layed out to him by business owners Liam and Priyah this will shows research was done effectively 



	4
	Supply the member of staff with the ideology and layout on how you would like your website to be presented.


	Effectively present your layout and plan to the staff member at hand involving in depth description and allow the member of staff to add minor tweaks as this is his profession and may know just that bit more.


	 This step would come After aquiring the staff member to inform him of ideas.


	Business owners Liam and Priyah informing new staff.


	Again if the suited staff finds comfortability within the ideaolgy this shows research was effectieve.



	5
	And finally step into the recreation of the website and keep track on website interaction to observe weather the layout of the website best suit the standards of todays business websites for flotists.


	Finally begin the creation of this website as a team and include structure, effectiveness, and keep it creatively simplistic.


	This would be the final but most impant step.


	The new staff member.


	Website views and amount of customer checkouts will provide the evidence needed to evaluate the success rate of the plan at hand.






Appendix 4

The Key Performance Indicator is: Online sales 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	The goal is to achieve today’s website standards by building upon website visuals, service, user friendly interactions and checkout systems to attract a higher customer base. 





	Bringing in 150 or more customer site visits per week consistently would be an effective method of measuring success in this instance. More website interaction is the first step into being recognised as a business.




	This is a very attainable goal however it would be attainable over a longer period of time, you couldn't expect sales to be flooding in the same day.
 




	This would bring a new element to the stores sales by visually drawing in a bigger customer base and service wise pleasing the customer by creating an easier and more effective way of shopping.




	Around 3 months would be a sufficient time limit to analyse the success rate of this method.
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