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[bookmark: _Toc91536651]Introduction 

This report will analyze how the transition of amazon has caused a spectacular success through the aspects that comprises the logistic of its organizational culture. This includes their behaviors, cultural changes as it achieves several prospects amidst the novel coronavirus. That brought a tremendous change in the global economy in terms of the determination in providing the right approaches to customers. That is based from purchases based from their behavior due to several standstill operations, and lack of confidence of individuals to shop again within the industries where the organization operates (From case study). This report also reflects what went good with the organizational structure. That will be depicted from how leaders, and other departmental managers had driven the right power to undertake efficiency in its respective leadership styles tactics. That is also based from the ability of having good skills in communication during the contingent times, and other influential aspects that assess the performance of its subordinates. 
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The success of Amazon. That is based on how it managed to operate the effectiveness of its corresponding structure, and culture through being one of the common facilitators in terms of retailing. Throughout the coronavirus crisis, Amazon figured to revamp and ramp up its operations by encouraging the reliability of its online sales to the public. The sales were part of the consumer-based approach that led them to buy Amazon’s available items online. This includes how it excelled, and adjusted in upkeeping their sales while the necessity of household products and other staple items were reprioritized between the first semester of 2020. Amazon continued hiring remotely, by encouraging a safe, and prosperous delivery to its customers between the first months. That explained how the company surged in exceeding the expectation of customers, however for that there were two-sided contrasts. Despite such a surge, the organizational structure had to cope with a massive growth of employment to meet the daily needs of its customers, and a negative behavioral approach (Rapaccini et al., 2020). That was notorious for complaints, and adverse effects in treating common customers that needed overlapping items in just one platform. 
Surpassing the ability to believe that the surge of amazon was limited is significant. Although the approaches of several departments that are interlinked to facilitate and nourish amazon’s scope are frequent updates. This includes how the organizational structure of amazon is respected without mercy. As it is considered as the willingness of experts to upkeep the vote of their right while treating and risking the deployment of technology, and communicational skills. To enhance the leadership styles executed in the teams within the organization. The extent of the principles that amazon had to perform the leadership skills is rectified from the accountability mindset that many leaders and other executives had to adopt. To improve the ability to retain the necessary skills needed while operating in different and contingent circumstances throughout different phases of lockdowns in regions, and the placement of countries. The organizational structure was also based on the keys in learning what is new and necessary required. To optimize the performance in meeting the needs of customers while lecturing the values of the company through a massive growth of sales (Feng et al., 2019). 
The relationship of the above to meet the exact goals of the company can be tremendously compared from the big differences that it had during their previous, and current quarters (). This is illustrated, and benchmarked below: 
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Amazon’s review growth
(Source: S&P Global Market Intelligence, 2021)


The graph illustrates how amazon has excelled in improving the performance of staying ahead of the curve of cutting-edge technology. However, the organization is yet set to continue in setting productivity targets to avoid hampering the performance levels. As per an amazon executive, the constraints that have currently been available for amazon offset the company’s current logistics. As the supply chain, and the operating system hasn’t grown to meet with the future demand that amazon would have. This is from the assessment that this has had in previous quarters as part of their objectives in continuing positive influences in their sales. Yet, the organization attempts in operating during the crisis are one of the hardest that people that surround within the workplace could have encountered (Dwivedi et al., 2020). Although, Amazon wasn’t the only company that suffered the common struggles. As their direct competitors had to adapt in overcoming new challenges that were not minor and uncommon for amazon. Maybe they didn’t have the cultures, and chain of command that amazon had. The United Kingdom headquarter used distinctive syndicates to undermine several of the amazon challenges during the lockdown. However, the pace of safety concerns began in amazon once after a few of its employees contracted the virus. This explains how Amazon’s workplace environment had to be reverted while meeting its desired objectives that commonly considered the progress of Amazon’s individuals’ performance and future trajectory after a new, and fresh covid era.
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The behaviors encountered during the end-to-end relationships of the stakeholders to amazon. That is based on its sales and profits are the principal activities that the company’s frontline workers have acknowledged in providing risk-based services to its customers. Although, several positive factors would influence the consumer behavior of Amazon shoppers.  Amazon believes that resolving, and meeting the satisfactory needs of customers would improve both. The combination of offline, and online sales in the long run. This is positively caused by the inclusivity and facilitation that Amazon’s customer service would do to boost its prominent prospects (Karine, 2021). 
[image: ]The following graph shows the pattern, and frequency of consumers that are likely to purchase on Amazon: 





Consumer Purchases on Amazon
(Source: Marketingwords.com, 2019)

This illustrates how customers would purchase within a time frame. Moreover, they are not the only principal behavioral-based influence that has led to an increase in these contingent sales. As employees. That is encouraged by its employees also form part of the cause. For instance, the hazard incentive pays those associates would give to managers to boost productivity. However, such approaches were highly effective by its direct competitors. For instance, Walmart provided ‘Covid 19 compensation to its workers. That is likely to be three times higher than what amazon could have given to its employees. Despite the discrepancy, it doesn’t affect amazon’s prospects in boosting sales. Yet, it would hamper the productivity, and motivation of its employees to continue prolonging the services during such crisis.  
As per the latter, the behavioral approach of leaders depicts how amazon would have considered making transitional growing changes in the operations of its departments. That is based on the ability to double profits to its latest $5.2 billion, as compared with the previous $2.6 billion in old quarters (theguardian.com, 2020). This is based on the determination that the current high growth that Amazon is having would make it difficult for other companies to keep up with the growth, unlike other common platforms. For instance, Facebook, Microsoft, and Apple. 
As per the visible growth of using e-commerce, mostly amazon. It helps to determine the outcome that of the behavioral approaches managers would use to upkeep and motivate their employees. This would be based on bonuses and permanent wage increases from the risks that employees would prolong throughout the risks that the pandemic still stores (Chinn et al., 2020). 

The additional profits made by amazon throughout its first quarter. That is based on how it upkeeps its productivity from different ways in keeping it as a priority. It is more than ever influenced by how it changes during different seasons of the year, as productivity may be comparatively off than other periods. Yet, the organizational structure, especially its most concerned departments would devote their work from how it increases the progress to attain different brand and new skills in making the best out of its circumstantial skills to manage in maintaining the average of the sales already acquired by the company. Employees under amazon are also expected to make new changes while perceiving or witnessing changes in the performance of sales within the company. Not only to the customers that they encounter, but the way they are devoted to maintaining or improving their workplace that they share with their managers, and leaders. This includes the differences in learning skills from others and the new future employees. The 220 percent profit made by Amazon would help to upgrade its infrastructure (From case study). That would mean that the current employees would have to share their work with new employees. Such exponential growth would support employees to conduct common behavioral approaches that would fulfill the organization. From how much employees would adhere, comply, and convey their learned values with others.
The increase in sales has also helped the company and its stakeholders that surround the company to review the ability to commit to several actions in several matters around the world. For instance, the ability to optimize working conditions, as not all amazon employees are satisfied with the safety measures provided amidst the arrival of the pandemic (cnbc.com, 2020.). Such influences also include tackling the adverse effects of climate change. Those are based on the mechanisms in upkeeping the working environments and fulfillment centers. Such activities would help new employees to understand that the reliability that Amazon has had to increase profits through their online platform would be more than just the many objectives that this company has. As per several sources, the increase of sales within Amazon led to an augmented 15 percent of more carbon dioxide from its holistic operations (theverge.com, 2020). That is comparatively much higher than what it released in 2018. That was 44 metric tons. 
The individual behaviors depicted from the increase in profits are subject to encourage and influence investors. That is interesting, and looking forward to revolutionizing different networking services. This specifically includes capitalizing on different “amazon web services” (dawn.com, 2021). That would help customers to become closer to the market of Google, and others like Microsoft from what it already has been achieved by the market. 
The company should come with different approaches in communicating with the influential approaches that are considered from the increase of sales and profits of amazon. Amazon is prospective to double its growth. Especially now, since it has excelled in earning additional profits in the same time, and perspective of its previous years, excluding covid 19 compensations. 


[bookmark: _Toc91536654]Conclusion 

This report has shown the ability to change, and improve the trajectory of the organization. That is based on how it illustrates the success of the company from the culture, and what drives it forward in increasing sales and profits amidst the unfortunate crisis. Although, the report also reflected the challenges encountered by the business, and how it may use its mechanisms against the conditions. That prevents in overcoming current and future mishaps from the transition that the pandemic has moved. The report also saw distinctive approaches on behaviors from stakeholders after and during the surge of amazon in making changes. And what are the new opportunities that the business management would innovatively capitalize on in the long run with the available skills that distinctive departmental members have acquired for deploying. This includes the ability to operate effectively through the mentioned indicators, and techniques. That would reinforce the power in optimizing the available skills to foresee, and revolutionize with ideas, and methods a better way of attaining a new growth of the business. And other influenced industries that depend on it 
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