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TASK 1:1
INTRODUCTION
Problems are part of everyday life. Whether at work or at home. The ability to analyse and solve these problems need certain skills. The Cambridge Dictionary (2018) defines a problem as that situation, person or thing that needs attention and needs to be dealt with or solved. Also according to the Business Dictionary (2018), it states that problem solving is the process of working through details of a problem to reach a resolution. 
The problem that has been identified in LIDL as a company is the discrimination against pregnant women who work there. The Equality Act of 2010 actually states that a woman must not be discriminated against on the grounds of her being pregnant. Despite this legislation, pregnant women in LIDL are being treated like weaklings and second class citizens. They are being overlooked during trainings and promotions. A couple of them have been demoted because they pregnant and as such seen to be incapable of holding down their positions. This problem goes beyond the period of the pregnancy into the period they come back from maternity leave. They are not given back their positions and are hardly considered for promotions.
The stages of problem solving are to define the problem which we have just done, analyse the problem, generate possible solutions, decide on the best solution, implement it and then evaluate the solution to see if it worked. The next stage is to analyse this issue of pregnancy discrimination. 
In analysing the problem, it is can be understood that it is not everyone in the management that is aware of the legislation that protects pregnant women at work. Some managers and the pregnant women themselves might not be aware of this law. Most people don’t know how to handle issues concerning women especially pregnant ones and therefore tend to treat them like every other normal ones. In this light everyone’s interest should be taken into consideration and believing we all want what’s best for the company.
The next stage is to list the possible solutions to this problems which are
· To carry out Risk Assessment for every pregnant woman as soon as they let the management know that they are pregnant. This will help to ascertain what she can or cannot do.
· Train the managers on all legislations concerning discriminations in the workplace and rights to work.
· Allow the pregnant woman to put in her best effort into her work without being seen as a weakling or lazy by giving the support she needs.
The next stage is to choose the best solution. According to Robert Harris (1998), “solution is the management of a problem in a way that successfully meets the goals established for treating it”. In this case, the best solution will help to reduce this problem from recurring in the future. It is to merge all of these solutions into one. This way, all parties involved can be kept happy. In other words, the managers need to be aware of the legislation on discrimination and pregnancy discrimination in particular. Risk Assessments need to be carried out on any pregnant woman to ascertain any dangers or problems with the pregnancy in order to manage the person properly.
The suggestions were implemented and the managers’ training as can be seen from recent cases was a good idea and also carrying out Risk Assessment has been applauded by a lot of people.
In review of the above, though the training and Risk Assessment helped to reduce the blatant discrimination against pregnant women, other male colleagues have continued to treat these women as if they are weaklings and some have been recently bypassed for training and pay rise. 
In review, this problem can impact both psychologically and physically on the health of the victims of pregnancy discrimination in the sense that
· It can affect their confidence in that they will not want to go back to that job anymore.
· Amy Leversidge (2015) argued that when employers deny a pregnant woman from attending antenatal appointments, it could lead to health risks for both the mother and the baby. She also stated that missing antenatal appointments could lead to complications at childbirth like premature babies, stillbirth and miscarriages.
· It also affects the mental state of the woman. 
A simple problem is a problem that have straight forward and obvious solutions for example if the company is running low on stocks like alcohol, all you need is to order more stocks. A complex problem according to holisticsoftware.com (2017), involves a lot of influencing factors whose interactions are predictable. For example, to open a new branch of the store needs a lot more planning and designing in addition to other things. It requires a whole lot more than simply restocking the store.

TASK 1:2
Critical thinking has been identified by Willingham (2007) as including “seeing both sides of an issue, being open to new evidence, reasoning dispassionately, demanding that claims be backed by evidence, deducing and inferring conclusions from available facts, solving problems and so forth”. Cottrell (2005) also stated that critical thinking is a complex process of deliberation which involves a wide range of skills and attitudes.
The key steps of critical thinking are
· Identify the information that is available. What is being said or what the issue is, who is saying it and why. What are the links between the ideas put forward?
· Prioritise the importance and relevance of all arguments and ideas by fully understanding them.
· Analyse: compare and contrast the arguments and ideas. Do you have all the necessary information or are there other assumptions that can be made from it?
· Identify the inconsistencies and errors found in the arguments.
· Synthesis: Put all the facts together and form a whole new idea, something original.
· Then approach the issues in a more consistent and systematic way.
Critical thinking was what helped in somewhat resolution of the issue of the pregnancy discrimination because the Senior Management team followed the steps of critical thinking and problem solving in order to find a workable solution to the issue. It made them to look beyond the conventional way of solving problems and look to new ideas that is now helping to address the problem efficiently.


TASK 2:1
The key influencing factors that can affect any organisation are the Political, Economic, Social and Technological factors all does not have to affect an organisation at once. The factors influencing LIDL as an organisation are the Political, Economic and the Social factors.
· Political Factors: It is the legislation on discrimination in the workplace that will affect the organisation. For example if the women discriminated against decide to take the issue up with an employment tribunal, it could cost LIDL a lot of money in compensating them.
· Economic Factors: The cost of recruiting new employees to replace old ones is not cheap.  So in a case where a pregnant woman decides to resign because of the discrimination against her, the company will have to replace her and that would cost some money.
· Social Cultural: It could actually affect the quality of people they can recruit that young married ladies who are about to get married could decide to avoid the company or ear of being discriminated against during and after pregnancy.








Task 2:2
LETTER TO LINE MANAGER
To the Line manager
Re:  THE IMPACT OF (PEST) TO LIDL
Dear Mr Smith,
I am writing to your with regards to some key factors influencing this organisation.  They are called PEST which stands for Political, Economic, Social and Technological factors.
These factors are mainly concerned with the outside of the environment of the organisation.  It can help us when the organisation needs to expand like opening new branches.  In the UK, the laws that governs employment is very important to look into, especially with the issue of Brexit at hand.
For the economic factor, the company needs to be in tune with any economic changes that are likely to occur.  Things or issues like interest rates, possible inflation and most likely the cost of labour may impact the company’s budget. With the social factor, the ever changing styles in fashion and taste of the customers especially the youth could affect the company if we do not fall in line with current trends in the market. The last but not least is the technological factor.  Electronic communication and mobile applications are the order of the day in the world today. We need to update our payment systems and data. So our technology ought to be the top of the range in quality.                                                                                                                   May I suggest that a good PEST analysis be carried out to help ascertain the best way to optimize maximum profit for the organisation.  I hope this would help you to focus on ways to create more profitability in the future.  I am ready to help out wherever necessary if you need my help.
Yours Sincerely, Grace Ihenacho



TASK 3:1
EMPLOYEE BEHAVIOUR
People behave differently in different places and to different situations.  Employee behaviour has been defined as the way in which employees respond to specific circumstances or situations in the work place. (Paul McKinney 2018)
The two main types of employee behaviour are the task performers and the counter-productive work behaviour. 
Task Performers are individuals or employees who know what their job is and are very focused on it.  They set and achieve goals and targets. They are to be able to carry out their functions without assistance from anyone.  They are high performers and do not allow anything to distract them from their set goals.
 Counter-productive Work behaviour
Employees with this kind of behaviour are quarrelsome and never see anything good in anyone or this organisation.  They have the tendency to harm the organisation. They are also not interested in the growth of the company. They complain about everything and everyone. They also do not make any meaningful input into the company.
Key influencing techniques of managing employee behaviour. 
 According to managementstudyguide.com (2018), in order to manage employee behaviour everyone must be involved. Managing employee behaviour should not be left to the human resource department alone. It is not everyone that can speak to a manager about their problems; there might be colleagues they can trust.
One of the major ways of managing employee problems is to discuss it with the individuals concerned.  It is better to address issues at the right time, postponing or ignoring it could worsen the situation.  Get to the root of the matter and deal with it. Secondly, do not discuss issues or grievances in public.  This can make the employee not to open up or discuss the issue freely. It can also be embarrassing for them thereby causing a negative effect or result. Thirdly, it is important to reward good behaviours and hard work in the presence of everyone. This can help to boost the employee’s confidence and morale

TASK 4
Information Technology has helped LIDL in that it uses state of the art payment software on the tills.  It makes sales faster.  Also it has helped in the way stocks are ordered and collected.  There are also self-service tills that enhances the customer’s experience and reduces waiting times. 
ADVANTAGES
It has helped to increase the productivity of the organisation and also saves time.  The company now uses the technology to automate tasks.
 It improves communications with the use of headphones, wireless walkie-talkies, mobile phone and PA systems.  Employees are able to communicate with each other without necessarily leaving what they are doing. 
It also allows a company to monitor the progress of systems in real-time giving an accurate state of the company, systems or processes being monitored.
Also speaking about communication, Information Technology helps LIDL to communicate with their suppliers and it’s effective in sending out documents for the purchase of goods and making payments for them.
DISADVANTAGES
It is not cheap and easy to maintain this technology. When the system breaks down, it is expensive to fix as the company has to pay IT experts to see to successful repairs.
It has eliminated a few job positions: less cashiers are now needed due to self-service checkouts. 
It is not all employees that knows how to operate computers and electronic equipment, this means that the cost of employing people with technological know-how is high.
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