SJIE 4004 – Exploring Behaviour and Intervention
Project

There are many interventions which we use within the educational setting. My work setting is based in Ceredigion.
Ceredigion County Council have created and developed two interventions, one for Literacy and one for Numeracy. 

TRANDEP is a literacy intervention and was created by Ceredigion County Council. This intervention targets early literacy skills so, as an educational setting we can target pupils early on in their educational years. Once lack of progress is noticeable the pupils attend group reading and personal dictionaries groups to help further and develop their literacy skills. Pupils will continue to attend until they have completed the TRANDEP programme. Pupils who are on these interventions are likely to have scored poorly in the national literacy tests. 

The other intervention developed by Ceredigion County Council is Cyfri Ceredigion. This is similar to TRANDEP, however, this intervention is for numeracy and targets early numeracy skills. After the Cyfri Ceredigion programme has been completed, and to help pupils continue to develop their numeracy skills Hwb Ymlaen (Springboard) is used. Again these are targeted at pupils who may have under performed in the national numeracy tests.

For Social and emotional needs, the chosen interventions are:

Talkabout; This intervention helps pupils to develop and become aware of their emotions, body language and aids with their social skills. 

Lego Therapy: This intervention encourages taking turns and communication skills as individuals have to discuss with one another how to solve problems and conflicts. 
We also have a dedicated ELSA (Emotional, Literacy Support Assistant) in the school setting to work with pupils with more complicated social and emotional difficulties. ELSA encourages children to socialise, work as a team and support each other. 

There are also many external interventions that we have access to as an educational setting. These are Educational Psychologists who help to assess individual needs and difficulties, Social and Emotional Behaviour Support Assistants (SEBSA) who help individuals to control and manage their emotions and can also help within the classroom to keep pupils on task. Speech and Language therapists. Advisory Teachers for the visual/hearing impaired and Advisory Teachers for special educational needs are also used. 

Within our educational setting we enforce a behaviour policy which should be followed, and all pupils are encouraged to take responsibility for their behaviour. The expectations are clearly set out and all pupils, parents and staff members are aware of what is expected of them. For example, all pupils are encouraged to follow the guidance and instructions given to them by all members of staff at our school, and keep hands, feet, objects and unkind words to themselves.

To help promote good behaviour in our setting we ensure that all pupils are greeted as they come into school, this helps us as staff to assess their mood before the day begins. Every morning and afternoon they are encouraged to carry out an emotional check-in as this can confirm the thoughts of staff at the daily greeting into school. Circle time is used often as this helps to promote communication and social skills as well as promoting honesty. Every week an assembly is held, and certificates of achievements are awarded to individuals who have worked exceptionally well during that week. The system we have ensures no individuals with weaknesses are left out. For example, the weaker pupils or pupils with behaviour difficulties may have had a certificate in the week for having a good morning/afternoon or day. They may have produced an excellent piece of work that’s worthy of praise. These certificates are not limited to the weaker pupils and pupils with behaviour difficulties, all pupils can achieve these, so no individual feels unworthy or not good enough. 

To help promote positive behaviour on the playground and in class, all pupils discussed and decided what the rules should be. All staff are aware of the positive management programme and there is a buddy system in place for those who may feel they need it. Everyone has a buddy the are able to reach out to, for example a child in year one may have chosen a buddy in year six.  

For children who choose to misbehave there are consequences to their actions which are stated within the school’s positive behaviour plan. This plan begins with a verbal reminder of what is expected of them. If after two minutes of reflection time they continue to misbehave the pupil is then given a second verbal reminder of what their expectations are. Again, after two minutes if the pupil continues with misbehaving, they will lose five minutes of playtime. On the fourth warning, the pupil will lose ten minutes of playtime. 

In the event of a red card being given this indicates a serious incident has occurred such as bullying or physical aggression. In these cases parents will be called and discussions will be made to discuss what the consequences will be.

Children who show challenging behaviour consistently will be placed on the schools Additional Learning Needs (ALN) register. Discussions will take place between parents, the school Special Educational Needs Coordinator (SENCO) and head teacher. This ensures the individual will receive an intervention programme to suit his/her needs. In our school this could mean a series of strategies, starting with changing the classroom seating plan and ensuring emotional check-in are checked regularly. The individual could also be placed in intervention groups such as the Emotional Literacy programme. 

Challenging and difficult behaviour can be caused by a variety of circumstances. These can range from home circumstances to recognised medical conditions. Each individual with a difficulty will be given the time and support to assist their needs individually. All staff are trained to use de-escalation techniques to ensure high end behaviour issues are dealt with before they escalate. As a last resort all staff members are trained to use Team Teach if the situation threatens to affect the health and safety of others. Multi-agencies are likely to be involved to assist with an Individual Behaviour Plan.
The school behaviour policy also states
“that it is the responsibility of the head teacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school and to report it to the governors, when requested, on the effectiveness of the policy”
(Ysgolllechryd.co.uk, 2020)

The head teacher must also keep a record of all incidents, and risk assessments must be carried out. 

Not all interventions are positive and can have a negative impact on a child, not only in their early life, but also moving into adulthood. One of these interventions for disruptive or challenging behaviour could be suspension. This type of intervention could encourage the individual to become more disruptive so he/she gets to have time off school. This in turn can lead the individual to miss out on vital educational studies to achieve their best. If the challenging and disruptive behaviour continues, this could make him or her unemployable. In the worst case scenario, this individual could turn to alcohol, drugs and a life of crime, with the last resort of imprisonment. 

Another example of a negative intervention could be by phoning the parents/carers and asking them to go into school, or by having a simple conversation over the telephone. If that individual is having issues within their home life then what the teacher may think is a simple conversation to discuss the childrens behaviour, could mean that the child is to be punished severely at home. This will therefore have a negative impact on the child. They may become withdrawn and their behaviour could become more disruptive both inside and outside the classroom. 

All children and young people with behaviour difficulties are entitled to have access to positive and relevant interventions. The child who may have received a suspension could benefit from Talkabout, ELSA and having a SEBSA support visiting them in their learning environment. These interventions will aid them in recognising their emotions, and how they are feeling. What triggers their behaviour, and what can be done to help calm their behaviour, or what we can do before the feelings escalate. This individual could also benefit from Lego therapy as this will help with resolving conflicts whilst helping with communication skills as they will need to discuss with others and work as a team to achieve the outcome of the build.

The child who’s parents may have received a daily telephone call could benefit from ELSA, SEBSA and possibly Education Psychologists as these assist with social and emotional behaviour and if that child is becoming withdrawn and disruptive it is essential that steps are taken to hopefully find the root of the problem and help them to deal with the traumas or difficulties that they are suffering from.  
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