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FINAL GRADE

60/100

E commerece report
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Good introduction and SWOT analysis. I'd add their
relationship with specialised suppliers as a strength
and arguably their plainer packaging stands out f rom
all the brightly coloured items!
Evidence of  an ef f ective customer interview. 
Some great analysis of  the business model! Under
value proposition I'd day that getting customised
healthy snacks delivered to home or work could be
of  great value to someone on a diet or trying to eat
healthily -  it 's the calories that are not included that
they may value! Also you could have included a brief
history as the change in management is interesting. 
Under procurement you could have analysed the
close relationship with suppliers -  I agree that they
may not be suited to e-procurement. Some good
comments about marketing -  it would have been an
improvement to apply some of  the theory such as
the 7 Ps of  online marketing.Some advice on the
internationaisation but here I'd have liked to see
Hof stede's dimensions applied. I agree that Alexa
could work with Graze!
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