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Executive Summary 
[bookmark: _Int_acbll2zm][bookmark: _Int_yCKPxyBI][bookmark: _Int_VkGiN0hH]The report shows the culture and the structure of the Easy Jet plc. External business environments have been extracted with the help of focusing on PESTLE analysis and Porter's Five Forces Framework in an accurate way, and on the other hand the SWOT has shown the internal analysis. Some recommendations have been made here in order to improve this airline's organisation. This report shows the crucial moral approaches and a proper recommendation to improve this airline sector. This report is therefore considered crucial.  
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[bookmark: _Toc1166240716]Introduction
This report will pay attention to the development of EasyJet Airlines. This study deals with leadership and management skills which are considered necessary for the workforce. This study will critically assess the relationship between the overall structure as well as the culture of the organisations connected to Easy Jet and interpret how this will influence fiscal as well as non-fiscal performance. The proper evaluation of the ambiance of Easy Jet plc is broader by utilising opposite ambiance as well as analytical tools or techniques connected to the organisation. This report will also explain how EasyJet plc has been radically practicing some moral approaches as a part of the culture of organisation as well as the benefits thereof. This report will basically deliver a recommendation to improve Easy Jet plc.
[bookmark: _Int_97GSbb6C]Johan Lundgren is universally known as the chief executive officer of EasyJet plc. This airline sector was proved in 1995. Stephen Hester is the non-executive chairperson of this airline sector. The headquarters of this airline sector is situated at Hangar 89., London Luton Airport, England, United Kingdom. Easy Group is the parent company of this airline sector. According to the year 2023, a total of 13000 employees are working on behalf of Easy Jet plc airline company. The annual revenue of this sector is £5,769 million. According to the year 2022, the total operating income of this sector is £3 million. The total net income of this airline sector according to 2022 is £ 169 million. The market share of Easy Jet plc is 397.21 million. David Morgan is the chief operating officer of this sector. Stuart Birrell is generally assigned as the chief data and information officer of this airline sector.
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Figure 1: About EasyJet plc (Source: Corporate.easyjet.com, 2023)


[bookmark: _Toc1285421048]Critically assessing the relationship of organisational culture as well as structure of Easy Jet and demonstrating how this influence attaining financial and non-financial performance.
As opined by Demir, Aktas, and Aksoy (2021), the overall structure of EasyJet plc is in general considered to be a hierarchical structure with Carolyn McCall at the top and basically filtering all the way down in general to ground staff as well as cabin crew. It is a public limited company. Easy Jet plc basically aims to supply a seamless and digitally able consumer journey at every stage and is constantly working to maximize the overall consumer experience. Making it easy, jovial, and comfortable to travel often for business purposes as well as holiday purposes. The organisational structure of this airline sector is protected and directly connected to the building of brand awareness. The vision of Easy Jet plc is very brief and to the point (Al-Hawary and Al-Rasheedy 2021). This means this sector has not used long dialectics and dialogs to supply its opinion and stance to the public and relevant stakeholders. The statement connected to the vision is precise and well-elaborated. Easy Jet plc in general believe in supplying their team with a human touch which people may receive help from right across this sector. It basically spurs a “one team” approach and a solid sense of pulling in the same direction. Their basic aim is to be optimistic and create a positive culture. This airline sector follows in general the comprehensive share ownership option. The culture of employees of Easy Jet plc is open-minded, ambitious, digital-minded, and hardworking-prone (Never and Suau-Sanchez, 2020). The organisational structure as well as culture basically create a positive impact because. The positive culture basically creates a positive environment where all the workers basically are working hand in hand and they are supplying good service to all the passengers which basically increases the financial growth of this airline sector (Christodoulou and Cullinane, 2019).









[bookmark: _Toc798150920]Evaluate the broader ambience of EasyJet Plc by utilising proper environmental as well as organisational analytical techniques/tools  
[bookmark: _Toc1647623564]PESTLE Analysis
	Factors
	Description 
	Importance to organisation 

	Political 
	· The political stability basically helps this company. 
· The pandemic situation of covid 19 basically had a negative impact because the government-imposed prohibition in transport systems. 
· The tax rate according to the year 2021 is 22.7% (bbc.com, 2023). 
	High

	Economical 
	· Due to the universal pandemic this airline industry suffered economic loss. 
· The company lost a huge amount of money due to fuel prices. 
· For the high inflation rate due to the pandemic situation this company was suffering from loss 
· High interest rates are also found in this situation. 
	low

	Social 
	· The number of consumers was below due to the strike of transport system for the pandemic situation.
·  This airline sector basically came under a heat for the follies in consumer services. 
· They are basically working heart and soul for their digital presence. 
	Medium 

	Technological 
	· The website for online ticket booking is extremely easy to use for all the passengers. 
· AI (Artificial Intelligence) is used for supplying security. 
· In the year 2019 this airline sector had launched their mobile app. 
· They basically use a special drone to be confirmed that their fleet is up to the mark. 
	High 

	Legal 
	· The Civil Aviation Authority is conducting the act by which Easy Jet plc is ruled. 
· They basically follow the UK (United Kingdom) Bribery act in order to avoid the bribery of the staff. 
·  Easy Jet plc is basically authorised by the FCA (Financial Conduct Authority). 
· In 2020 this sector became notorious for the cyber-attack which in general compromised data of 9 million people. 
· In the same year owner of this sector basically accused the managerial department and the top management of accepting bribe from Airbus. 
	low

	Environmental 
	· Easy Jet is basically fully committed to the reduction of the carbon emergence down basically 50% than what they are in general now as the part of the sustainable policy. 
· In October 2020, this airline sector r basically announced its collaboration with Wright electric to launch electric planes for supporting a green environment. 
	medium


Table 1: PESTLE ANALYSIS (Source: created by author)
[bookmark: _Toc1947311405]Porter’s Five Forces  
Easy Jet plc basically follows Porter's five forces to analyse the attractiveness, assess the competitive ambiance of the market, and basically evaluate investment options. This model has five crucial forces which are:

	Competitive Rivalry
	As acknowledged by Baxter (2019), the first force basically focuses on the overall strength of the competitors. It basically considers the number of rivals. The competitors of EasyJet plc are Vueling Airlines, Flybe, Wizz Air, Norwegian air shuttle, and Pegasus Airlines as well. EasyJet is a low-cost passenger airline; Ryanair is also considered to be a strict rival of this particular airline sector. This company basically provides low-cost and good and swift services in order to compete with other contemporary airline sectors   

	Supplier Power
	The identification of the power of the supplier is considered to be important and this force basically focuses on this particular point. EasyJet Plc announced basically that it has in general partnered with the aerospace supplier GKN Aerospace in order to develop hydrogen fuel for proper aviation. This airline sector will basically stand for the improvement of GKN Aerospace’s project on hydrogen combustion as well as hydrogen fuel cell technology as a part connected to its pledge to reach net zero emergencies by 2050. The power of suppliers of this airline is high. There Are two focal suppliers which basically make up most of the production cost of the air transport system. There are merely two airplane suppliers which are Boeing as well as Airbus. 

	Buyer Power
	The total number of consumers of EasyJet plc in the year 2020 is 11.42 million (statista.com.2023). Depending on the usage of the market of this airline sector is basically divided into four crucial segments which are haul leisure traveller, long haul business tourist, short haul leisure traveller and short haul business tourists. As stated by Irfan et al., (2019), this airline sector basically depends on the consumer’s feedback and according to the feedback they basically satisfy consumers. They basically offer discounts and other facilities according to the demographic, consumer lifestyle and consumer attitude. 

	Threat of Substitution
	The stage basically comes while customers basically start to switch to another product or service. This airline sector also has the threat of substitution therefore now they are only focusing on the consumer's demand (Kieltyka et al., 2022). 

	Threat of New Entry
	The position of this airline sector may be affected by the entrance of the new rivals and EasyJet Plc has the threat of it. 



Table 2: Porter’s five forces (Source: created by author)














[bookmark: _Toc290912799]SWOT Analysis
	Strength 
	Weakness 

	· Easy Jet plc has in general improved brand reputation for supplying cheapest flight service to all the passengers of the entire Europe.
· They basically offer reliable service on time with some features such as online ticket booking and ticket less travel (Benzaghta et al., 2021). 
· It is found that this airline sector has been basically adding new planets which are in general modern to its fleet in order to ensure safety, and even basically emergence reduction. 
· The website of these airlines is quite easy to use for online ticket buying. 
· This airline sector has a profound and transparent corporate social responsibility programme with initiatives which is basically geared toward minimising the impact of the company on the environment. 
	· Being a low-cost airline sector, it is excessively competitive with myriad brands fighting on the behalf of the same consumer base. It basically has led to price wars and making the strategies complicated to be imposed. 
· Competition is of late increasing from the legacy careers who has in general altered their business model. 
· They no longer offer free food service in the case of long journeys. 
· The service format of EasyJet Plc does not basically cater to a vast demographic as many old passengers dislike the party atmosphere. 














	Opportunity
	Threat

	· This airline basically could extend its basic rout system further in a market which is completely new regional.
· It could in general offer travel packages with tours which may also attract as well as keep consumers. 
· The operating framework of this particular airline may also be more proficient  
· The strategic partnership may be extended in this airline sector.

	· The market forces which are considered to be external are a threat of this airline sector.
· In the point of labour union and the employee strikes the internal factors can be found as a threat.
· As reported by Boitrelle et al., (2021), the threat of competitors is very acute basically the competitors are offering flexible and comfortable service.



Table 3: SWOT ANALYSIS (Source: created by author)

[bookmark: _Toc1828962138]Key Drivers for the Changes 
As opined by Sezgen, Mason and Mayer (2019), this airline sector is basically low-cost European point to point airlines they basically use the cost advantage, operational efficiency, and the leading positions of the airports. 
[bookmark: _Toc1438022731]Cost advantage 
As opined by Widya Yudha and Tjahjono (2019), being a famous airline industry, the cost advantage basically works as an important key driver because the motto to increase profitability basically drives this particular sector. In order to increase profitability, the sectors basically collect feedback from the consumers so that this particular sector may supply customer satisfaction which basically helps to get cost advantage. The managerial team also has to focus on the economic management which is basically considered minimising cost in every sphere of management. 
[bookmark: _Toc527849636]Operational efficiency 
As acknowledged by O'Connell et al., (2020), by automating methods, sharing resources to all the departments, ensuring organisation, streamlining the operational method and recognising the areas of improvement this airline sector may basically improve the operational efficiency which is basically considered to be the key driver of EasyJet plc.
[bookmark: _Toc1652823201]Improvement of leading position 
The leadership skills are basically considered to be an important key driver of this particular airline sector. The high authorities of this sector basically have to focus on problem solving, time management, decision making, communicating effectively and opinion giving in order to improve the leadership skills which are especially important to increase profitability (Christodoulou and Cullinane, 2019). 
[bookmark: _Toc589346290]AI and Machine Learning
As stated by Kioko and Bwire (2021), artificial Intelligence is particularly important to supply security so that all the data are basically kept protected. It is basically radical ethical issues such as identity theft, password hacking, cybercrime, information leak aging and other problems. Therefore, this basically can be a significant driver which basically lead these airline sectors to the way of prosperity. 
These four key drivers are important for the overall development of the Easy Jet plc. Basically, these drivers are the main working features which is basically considered to be important for the basic development of this particular airline industry.
[bookmark: _Toc957649254]Demonstrate how EasyJet Plc has been practising some moral approaches as a part of its organisational culture as well as benefits thereof
The basic moral approaches connected to this particular air airline sector are basically privacy, confidentiality, honesty as well as fairness. These four approaches are basically considered to be the moral pillars on which the EasyJet plc completely stands. 
[bookmark: _Toc785350934]Confidentiality 
As opined by Stamolampros and Korfiatis (2019), the confidentiality is considered to be important for this sector because every day myriad people are coming to this sector in order to travel and from ticket booking to sending them into the plane the higher authority is collecting all important documents as personal data of those passengers. Therefore, it is the duty of the whole staff of this particular airline sector to keep the confidentiality of the documents so that any data and documents cannot be externally disclosed. This Airline sector keeps all the data protected in particular pen drives and computer systems. 

[bookmark: _Toc1967659086]Privacy 
As reported by Lazim, Salim and Wahab (2020), privacy is important in order to protect all the important documents and data which have been collected from the passengers during online as well as offline ticket booking. Ensuring privacy as well as security is basically considered to be quite crucial in order to avoid legal liability. Maintaining regulatory compliance, keeping the brand safe and preserving the confidence of the consumers or passengers are basically considered to be the duty of all the staff in order to support privacy. 
[bookmark: _Toc1308073681]Honesty 
As opined by Higham et al., (2022), honesty is basically considered to be an important moral approach which is basically supported in all the airline sector especially Easy Jet plc. In order to deal with the passengers such as ticket booking. All the ground staff basically maintain honesty while loading luggage’s to the plane and unloading from the plane. The ticket checker also keeps honesty, and the luggage searcher also keeps honesty which basically provides better consumer experience. The pilot as well as air host also uphold honesty while they are serving the passengers. They basically do not compromise with anything while it is the question of the protection of all the passengers. In point of showing hospitality to all the passengers no follies are made by these air hosts as usual. 
[bookmark: _Toc514342872]Fairness 
As stated by Kurt (2021), it is also considered to be an important moral approach which is basically considered to be important for all the staff of this particular airline organisation. The proper deals with the employees or staff and the passengers should be fair so that all passengers can be satisfied. In fact, in the point of decision-making fairness is also important for making better decisions which will be executed gradually. 
These four crucial pillars or approaches connected to ethics basically are imposed in this airline sector which basically increase the sustainability and profitability and basically improve the overall performance of the company. 
[bookmark: _Toc1144567867]Providing recommendation to EasyJet to improve their performance
· Some recommendations are important to improve the company performance of Easy Jet plc. These recommendations should always be followed by this particular airline sector. 
· Multiplying market research should be recommended for the overall development of this organisation. This recommendation is basically associated with stretching resources, boosting the appeal of the airports and using information to reach the potential travellers and maximising brand appeal. 
· Investment in the Cloud, IT and digital should be crucial recommendations because most of the top airline sectors all around the UK basically use several technologies such as AI assistance, google analytics, WIFI and others. This should be used to streamline the consumer experience and maximise the plane maintenance. These are basically connected to the scanning of documents into a system which is considered to be cloud based and reformatting documents which basically demands in depth knowledge of application as well as programme. 
· Procurement and the archival of information are also a recommendation in order to improve this particular airline sector. Data analytics is basically the future of this airline. Collecting a wide amount of data from several areas helps this airline sector to increase the company performance. The data analysis is basically considered to be important. This data should be operational data. Data Collection basically enables plane maintenance which is considered to be predictive and basically uses airlines software in order to get data during the flight of a plane.
· It is recommended that the higher authority of EasyJet plc should communicate effectively with their employees. Proper communication basically helps the employees to be informed about the work of the duty. In fact, for effective communication with employees the employees basically get to know about their duties. Daily operational meetings in this airline sector should be followed because the communication skills should be improved from this meeting and the employees will know about the aim of this operation. 
· Collaboration with others can be an effective recommendation because for the collaboration the employees basically can focus on multitasking. Airline partnership basically impacts ability from the airports to the air service improver as well as logistic partners. This collaboration can be the process of sharing load. 
· Investing in the plane maintenance stand which basically has high quality can be used as a recommended step in order to improve the EasyJet airlines. For this recommendation, the efficiency of all the employees can be developed. For this the employees may set up the several platforms connected to the plane maintenance. They can perform repair in a more proficient way. The employee may also streamline their strategy associated with service. 
· This particular sector basically improves the sustainability by using several software such as websites mobile ticket booking app and many others 
These All recommendations are in principle considered to be important for the development of the EasyJet airlines. In fact, by using these strategies as proper recommendation the sustainability of this company and overall performance can be definitely improved as a whole. Conclusion 
After the proper analysis of the above lines one can in general come to the conclusion that the development of leadership skills is especially important for EasyJet plc. The SWOT analysis of the Easy Jet plc basically depends on the opportunity, threat, strength as well weakness. The Pestle analysis basically shows the six crucial external factors of this particular airline sector and its overall impact. These factors are Political, social, economic, environmental, legal and technological factors. These six factors have basically impacted the possessive as well as the negative condition of these airline sectors. From the ethical issues which the external Easy Jet airline sector is basically suffering from. The porter's five forces are followed by these sectors as a highly effective model for the overall development of this organisation. This model is basically composed of five crucial forces which are considered to be important. These forces are power of supplier, power of customer, threat of new entry, threat of substitution and the competitive rivalry. This model is especially important in order to focus on the competitive advantage, investment, identification of the market and increase the sustainability of the the sector. The key drivers are considered to be important because these key drivers basically will lead this organisation to the way of success. These key drivers are leadership skills and its improvement, Artificial Intelligence and machine learning, cost advantage as well as the operation proficiency. Some proper recommendations have also been taken for enhancing the company performance as well as sustainability. These recommendations are basically using several crucial technologies and software, effective communications with the employees, proper plane maintenance, collaboration with others and other crucial strategies. This EasyJet Plc basically has some crucial ethical approaches that are basically considered to be important. These Approaches are in general connected to the culture of the organisation. The hierarchical structure and culture of this particular airline industry basically help to improve the overall profitability of this airline's sectors. These moral approaches are privacy, honesty, confidentiality and fairness. 
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