[bookmark: TITUS1HeaderFirstPage] 

[bookmark: TITUS1HeaderEvenPages] 

[bookmark: TITUS1HeaderPrimary] 


Academic Assignment DHEP
















Due Date: 28 November 2022

Name: Abbie Coles 
Student Number: 2029490




Essay one:

Critically evaluate the concept of ‘the professionalization of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalization.

Word limit: 979/ 1000 words. 


The recent need and drive for professionalism within UK’s police force is being driven by the College of Policing (Mitchell, 2019). Whilst there are multiple definitions of the term ‘professionalism’, the basic principles of a professional establishment are that the workforces follow a code of ethics, contain an element of self-regulation whilst also demonstrating an obligation to utilise expert knowledge. Within the agenda of professionalisation of UK’s police force, there are a number of elements (Mitchell, 2019). Such as the implantation of police code of ethic, expansion of police education framework and increase support for collaboration with academics to transform police practice into evidence based. 
This recent drive has been as a result of the considerable debates regarding the relationship between police practitioners and the academic community regarding the development of the current relationship (Williams, 2019). Majority of it has been regarding the role of academic research within policing and the barriers of implementation. 
Back in 2011, Neyroud (2011) within his review of the Police Leadership and Training argued that ‘the police service needs to move from being a service that acts professionally to becoming a professional service (Martin, 2022). Within his review, Neyroud recommended that a professional body is created to which would develop a framework of recognised qualifications across the organisation whilst also modernizing the code of ethics and developing a solid knowledge established by scientific evidence. 
Neyroud further argued that there should be a robust focus on developing the policing profession based on evidence of what works (Home Office , 2013). The service has a vast range of information and experience on how to further develop and adapt the standards of policing to truly reflect the needs of the 21st century policing; cutting crime and delivering the service the public expects. Additionally, Neyroud claimed that this is not for the Government to set the standard for policing professionals but rather should be balanced in conjecture with the Police and Crime Commissioners. 
Within the government viewpoint, the developments are designed to ‘reconnect the police with the public’. (Neyroud, 2011) By referring a different policing approach and possibly different demand son leadership. Reflection therefore on which the role of national government is being reduced, funding being trimmed in order to counterbalance the fiscal deficit and professionals reinvest with discretion.
Recently, the professionalisation agenda has been pivotal within the requirements of recognised professions, with clear frameworks for practice, training and educational developments within higher education institutions (Brown, 2018). In addition to gaining a status as a profession, there’s a further requirement to have a codified body of research evidence underpinning both practice and knowledge. 
The College of Policing as a result has specified its intention to have policing recognised as a profession (McCanney, 2022). To achieve this, they have fashioned a Code of Ethics whilst also introducing a graduate entry requirement for new recruits. This is in order to reflect common featured from other established professions such as law and medicine. 
The College of Policing have consequently, pushed forward a professionalisation agenda for officers within the UK via the implementation of a Police Education Qualification Framework (PEQF) (Williams, 2019). Thus, driving the need for officers to understand research, the evidence-based policing and application of an evidence based within decision making. In 2016, the College of Policing, introduced the Policing Education Qualifications Framework (PEQF) for developing academic programmes across the UK’s police force (Nugmanova, 2020). This proposed diverse routes for a range of individuals; firstly, Police Constable Degree Apprenticeship (PCDA), Degree Holder Entry Programme (DHEP) and Pre-Join Degree (PJD). Students are therefore recruited by police forces for either the DHEP or PCDA route, depending on whether students have completed a degree previously or not. Students are committed to a salaried 40 hours per week contract in addition to engaging 20% of their time for off-the-job learning with an agreed university, completing university work. 
Though, different definition of what constitutes as professionalism can have an influence upon officers understanding of this concept and how consequently they participate with the proposed reforms. (Williams, 2019) further argues that the current relationship between police education and the development of professionalism is rather complex. Thus, officers need to be trusted to utilise their learning in a way which further develops their own sense of professionalism. Though, there is limited understanding of how the knowledge through academic qualification is being utilised in practice. Similarly, there is limited understanding of how the knowledge is being interpreted by the organisation. 
On the other hand, academics argue that the current policing degree had further assisted officers by developing their perspective into a positive one and reinvigorated their passion for policing (Norman, 2017). Additionally, rather than being influenced by previous officers, student officers were now able to reflect of a vast range of perspectives and provide other positive suggestions to issues that had an impact upon their work. Academics noted that the course provided officer with a wider context regarding policing to which allowed them to further develop their problem-solving skills and utilise past evidence for identify new solutions and ideas. Furthermore, officers perceived themselves as having further credibility through the gain of knowledge and thus further confidence to utilise it; causing officers to feel an individual’s sense of professionalism. 
To conclude, following previous years of criticism from academics such as Neyroud that police forces across the UK must develop from a service that acts professional becoming professionals. This is following from examples such as healthcare whereby degrees are necessary. As a result, the College of Policing has been the key driving force by creating routes such as the PCDA or DHEP for police officers. This allows officers to study academically whilst transferring the knowledge learn and utilising evidence-based policing. However, academics as shown through out the essay state that this is a relatively new system and thus will require time to fully understand how effective this new system is. 

Essay two:

Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing. 

Word limit: 962/ 1000 words.

Response officers are at the centre of uniformed policing and therefore frequently will be the first officer on scene and interact with the public (College of Policing, 2022). Their role includes protecting the public whilst also proactively patrol their local communities and identifying appropriate help and support for vulnerability individuals. Additionally, manage critical incidents which may include providing emergency first aid or applying conflict management techniques. 
Major incidents are any emergency incident that necessitates the employment of special arrangements by one or more of the emergency services. In addition, includes the involvement whether directly or indirectly a large number of individuals (College of Policing , 2022). The College of Policing officially defines this as “an event or situation, with a range of serious consequences, which requires special arrangements to be implemented by one or more emergency responder agencies” (College of Policing , 2022). Though major incidents can occur in a vast range of situations from natural disasters to transport/industrial incidents and terrorism. 
Response officers are often responsible for the overall command of the scene and thus will treat the area as a crime scene (O'Shea, 2005). As a result, it is essential to communicate this with health workers to ensure their awareness surrounding protecting forensic evidence when possible. Officers also have a further responsibility to protect all property and safeguard life whilst upholding the law. Officer will also coordinate groups of senior officers from a range of emergency services. In addition, during the early stages, officer will liaise and act on behalf of the coroner’s officer if applicable and will form a casualty bureau which will transfer information to the relatives and public. 
Major incidents have a distressing impact upon members involved however these effects can be reduced by well-coordinated emergency response (Davidson, 2022). However, often this is hindered by factors such as poor communication, poor information sharing and ineffective coordination between all emergency services. To combat this, the Home Office developed the Joint Emergency Services Interoperability Programme (JESIP) in 2012. Though the aim of this was to improve emergency response to major incidents and encourage effective joint working between all agencies, there remain constant issues which have yet to be resolved. 
Historically, police culture has resisted recognising and accepting the need for interventions regarding operational stress injuries as a result of workplace trauma (Cohen, 2019). With mental health becoming a concern for frontline officers, there is increasing pressure on criminal justice leaders to introduce practices recognising and responding effectively to psychological stress induced during officer’s tour of duty. Often, long term exposure to traumatic incidents can lead to a variety of adverse reactions including post- traumatic stress disorder (PTSD) (Regehr, 2021). In addition, acute stress disorder, major depressive order and anxiety. Thus, understanding and measuring the ailment consequently from involvement within extreme incidents on forces and individual officers is essential for police makers and those involved in delivering such services. 
There is a significant cultural issue within policing society that can perform as a barrier towards seeking help (Foleyy, 2018). Resulting in officers becoming far more likely to hide their trauma. Such fears can include fear of appearing vulnerable, breach of confidentiality and fear that accepting help could impact their careers. Regardless, whether an officer seeking support for themselves or not, there remains an ethical, moral and legal duty to ensure an officer is fit for duty. 
In 2015, a mental health charity MIND conducted research into the mental health and well-being of ‘blue light services’ across the UK; including police (Foley, 202). MIND submitted a survey across all four emergency services to which there was approximately 3,627 responses: 1,194 from officers. The results demonstrated that 91% of officers experienced stress, low mood or poor mental health. Additionally, out of the services, policing showed having the highest level of personnel having experience of mental health issues. MIND highlighted that the key stressors were not as a result of traumatic incidents (33%) but rather organisational change (57%), excessive workload (55%) and pressure from management (47%). 
Officers are often exposed to traumatic incidents as a part of their operational duties to which may result in developing psychological issues (Watson, 2018). As a result, the Trauma Risk Management (TRIM) was developed in response. This is a peer-support procedure that aims to care and support personnel following traumatic incidents, reduce stigma whilst also encouraging help-seeking. To date, there have only been a limited amount of research conducted into the use of TRIM within police forces. 
(Ordon, 2019) argues that due to the program being delivered by members of the police force, it is less stigmatised course in comparison to other programs in existence for professional help. Nevertheless, there remain an ethical issue surrounding assigning participants to interventions after traumatic experiences results it in being a difficult area to study effectively. Yet a systematic review proposes that TRIM is indeed not harmful towards officers nor shown specifically negative outcomes despite individual studies highlighting issues of high non-response of participants within the studies reviewed.
 In conclusion, response officers play a key role whilst dealing with major incidents (College of Policing, 2022). Their main role is to protect and preserve life and thus at times, officers must accept overall commend of the scene. This will result in them liaising with other agencies to ensure that each agency understands their role. This is essential as (Davidson, 2022) argues that poor communication and poor information sharing can often hinder emergency services. Additionally, this is also required after dealing with major incidents. Historically offices have a tendency to resist accepting help and will remain in silence despite suffering. As a result, services such as TRIM have been implemented to which has been shown to be essential. Nonetheless, due to confidentiality, academics have been unable to assess how effective TRIM truly is. 




Essay three:

Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.

Word limit: 923/ 1000 words.

Academics have of late highlighted the benefits to policing of an integrated intelligence environment, additionally the ongoing transfer within UK policing towards intelligence gathering and analysis the is fixated at the local command area (Ratcliffe, 2000). To which has demonstrated as effective and economical. However, (Kleiven, 2007) on the other hand states that officers and informants are the most credible and utilised sources on intelligence and thus the use of community intelligence is minimal. Arguably, the combination of police culture, absence of general understanding of ‘intelligence’ and guidance surrounding community intelligence could contribute towards the low use of community intelligence. Additionally, factors such as lack of understanding surrounding the secrecy of intelligence and lack of understanding regarding the management of intelligence receives are also major factors contributing.
Intelligence collection plans however allow for gaps within the knowledge known to decrease (College of Policing , 2022). The plans mainly focus upon the intelligence requirement and provides a framework for collection of information. Intelligence could potentially be obtained from a variety of sources such as community intelligence, forensic intelligence product, communication data and CHIS. Each plan should be updated regularly to ensure that information obtained is managed currently whilst ensuring any potential issues and difficulties are identified and that the activities utilise dare necessary and proportionate. 
There are a vast range of sources which could be utilised such as open and closed sources. Open sources of information on one hand are widely accessible however may not be as accurate or reliable (College of Policing , 2022). Open sources are mainly utilised to develop a better understanding oof the relevant locations and impact of social and demographic changed. However, this may result in payment to be made for access whilst also not being subject to the same quality standards as closed sources. Closed sources on the other hand are those with restricted access such as police crime recording systems. Though information obtained from police closed sources are not required to be evaluated through the intelligence report process. This is due to being assessed as reliable. 
In terms of security, the collection of intelligence is essential for proactive and reactive forms of investigations. As a result, a vast range of intelligence gathering methods are available, both overt and covert. One such method utilised which plays a vital role is CHIS or covert human intelligence sources (Nunan, 2020). CHIS’s are defined within the UK by S26(8) of the Regulation of Investigatory Powers Act 2000 (RIPA) as: 
a) “He establishes or maintains a person or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph b or c; 
b) He covertly uses such a relationship to obtain information or to provide access to any information to another person; or
c) He covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship. “
The use of CHIS can often by particularly intrusive and deemed high risk covert technique. To which requires dedication and sufficient resources, oversight and management (Home Office , 2010). Thus, the use of CHIS’s must be necessary and proportionate to the intelligence requires. This is due to the method of CHIS is not like directed surveillance e,e CCTV whereby it is targeted towards private information; CHIS relates to the manipulation of forming relationships to gather further information and intelligence. As a result, it is recommended that authorisation from public authorities is granted before the use of CHIS. 
	However often once the information and intelligence are gained, it is difficult to understand if all of the necessary pieces have been obtained or perhaps is relevant toward another investigations (Keningdale, 2020). Due to this the National Criminal Intelligence Service created what is now know as NIM in 2000. 
The National Intelligence Model or NIM arguably is a business process (Home Office, 2014). Due to its purpose being to provide focus to operational policing whilst also achieving an excessively greater impact from the resources applied to any problem. It is dependent on a structured framework of analysis of information and intelligence to which further develops problem solving measures and crime prevention techniques. To which it is expected to further advance community safety needs, whilst also reducing crime and control of criminality and disorder. Thus, leading to greater public trust and reassurance. 
However, (Ratcliffe, 2000) argues that NIM in which information is generated through still contains issues to which can lead to intelligence failure. One contributing factor of issues raised was the potential lack of training received or the standard of training received. Additionally, investigator are continuously going back and forth between each stages of NIM whilst further relevant intelligence is received to which could impact upon the analysis and decision making. Additionally, (Gill, 2013)Argue that police forces across the UK are at variable stages of the development with NIM and thus the police investigators across different forces have a diverse approach. Resulting in contradicting consistency with which the model promotes. 
As discussed above, officer currently utilised a range of methods to gather information and intelligence. Though only a few methods were currently mentioned, these have provided officers with a vast amount of intelligence from open to closed sources (College of Policing , 2022). However, each has their own benefits and difficulties to which may need further development in the future. To correctly ensure the information obtained is sanitised, officers currently utilise the NIM framework. However again, though this has proven effective, there remain gaps to which raises difficulties (Ratcliffe, 2000).


Essay four: 

Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.

Word limit: 933/ 1000 words. 

During abusive relationships, it is often witnessed that victims with remain or return to the abuser (College of Policing, 2022). An outsider to the relationship may find this difficult to understand and conclude that the relationship should be terminated. However, in the victim’s viewpoint, the decision can be far more complex, in particular with the involvement of children. Additionally, the fear of providing evidence within court can have an impact. There are multiple reasons why a victim’s statement could be challenged in particular during court procedures (College of Policing, 2022). There may be observations and assumptions established concerning the victim due to items raised such as history of offending or anarchic lifestyle. Whereas at the centre of all investigations the focus should remain on the allegation made and credibility of the suspect’s account. 
Though, the widespread of incidents concerning domestic abuse is not a newly developed crime nor exclusive to the UK (Home Office, 2019). For years, the United Nations and European Union have been developing policies and legislations to tackle this issue. However, the UK’S current policies regarding this, demonstrate the country’s desire to be leading country in the fight against domestic abuse. 
	Following 2014, new protective measures known as Domestic Violence Protection Orders (DVPO’s) and Domestic Violence Protection Notices (DVPN’s) were introduced (Home Office, 2022). This was a way to seal potential cracks in providing effective ab to victims via civil orders; enabling officers and magistrate’s court to install protective measures within the immediate aftermath of an incident. In particular whereby there is insufficient evidence at the time to charge a defendant and bail conditions are not applicable. A DVPN is an emergency non-molestation and eviction notice which is issued to the perpetrator by officers (Oliver, 2019). The notice is effective from the time of issue in order to safeguard victims. Within 48 hours of the DVPN being issues, officers must submit an application to the magistrate’s court for a DVPO. This on the other hand act as further safeguarding for the victim by preventing the perpetrator from contact and entering the victim’s residence for 28 days. 
Academics have criticised the use of DVPO’s and DVPN’S due to the limited application as their application is mainly utilised for higher-risk cases (Ewin, 2020). Consideration for their application would be the level of physical violence, repeat victimization and victims full support for their use. In addition, previous police intelligence and presence of children. 
Thus, (Blackburn, 2020) reasons that further developing and adapting DVPO’s and DVPN’s into Domestic Abuse Protection Orders (DAPO’s) and Domestic Abuse Protection Notices (DAPN’s) would assist in addressing some of the concerns currently raised. By formally introducing the term ‘abuse’ into the title may assist in increasing their use and accurately reflect the repetitive and deceptive nature of domestic abuse. (Blackburn, 2020). Further argues that the application for their use should be further widespread to include victims and other agencies. This would assist in the victim accessing a larger support network whilst also feeling in control. 
One such strategy utilised whilst dealing with public protection incidents is submitting a Public Protection Notice (PPN) (Protection, 2021). This is an information sharing document to which allows officers to record safeguarding concerns when identified. Upon completion, a within maximum 24 hours of the incident being reported, the document will be forwarded to the BCU PPU department for their information and assessment. Following this, the information submitted will be reviewed by a member of PPU specialist staff, risked assessed and actioned. If necessary, the PPN may be forwarded onto third party agencies for their information and support. Consent from the victims should be obtained regarding this however there may be times whereby necessity for safeguarding supersedes this 
By means of submitting PPN’s after dealing with public protection incidents, this may lead to the creation of Multi-Agency Risk Assessment Conferences (MARAC) referrals (SafeLives, 2014). These are essentially a conference whereby information surround high risk domestic abuse incidents are discussed between third party agencies and authorities. This would include police, health, child protection, housing association, IDVA’s, probations and various other specialists from voluntary and specialist agencies. All agencies are able to discuss matter and form a safeguarding plan specified towards the victim and any potential children at risk (Domestic Abuse Services, 2022). This may consist of further safety referral for property or further support from other third-party agencies. Additionally, assistance may be provided for seeking court orders to prevent for example further contact from ex-partners.  Though consent is considered for information sharing, if there are high risk concerns regarding the victim then agencies have the authority to proceed without consent. 
Although, MARAC referral allow multi-agency collation to support victim arguably there still remain issues which have yet to be solved tom which (Home Office Violent and Youth Crime Prevention Unit (VCYU) and Research and Analysis Unit (RAU), 2011) demonstrates. Findings showed that there remained issues surrounding partner failing to bring to necessary information to the MARAC conference to which can lead to inefficiently and delays, causing frustrations. Additionally, poor timekeeping can also cause alienation within members in particular when roles and lack of understanding surrounding the purpose of the conference can cause inefficiency. 
As established above, police forces across the UK currently have a vast range of strategies available to utilise whilst dealing with public protection incidents. However, each has their own form of issues to which will require time to develop and adapt. This demonstrates the need to constant reassess the tools available to adapt with the current climate in particular if the UK wishes to be at the forefront of dealing with domestic abuse. 

Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 963/ 1000 words. 

Evidence-based policing (EBP) is where the best available evidence is used to inform and challenge current policing procedures, practices and decisions (College of Policing , 2022). It will use appropriate research methods and sources to further develop the questions being raised. Although EBP does not provide definitive answers; officers and staff are encouraged to reflect on their practice whilst also considering how the best available evidence applies to their day-to-day work. Resulting, in the ability to further learn from their success and failures. Utilising this approach allows officers and staff to ask questions, raise challenged for accepted practices and innovate in the public interest 
In 2012, the College of Policing was founded whose main function is to ‘develop the research and infrastructure for improving evidence of “what works” for policing in England and Wales” (Telep, 2019). To sustain this notion, the What Works Centre for Crime Reduction was founded in 2013. This was utilised to summarise existing evidence and supply tools for officers to utilise their resources effectively.  
One such method and theory currently being utilised by officers is the situational prevention techniques due to the ability to reduce offending (Sutton, 2021). Present theory presents 5 major approaches, which outlines a specific aspect within the offender’s decision-making decision in the commission of the offence. These include:
· Increasing perceived efforts associated with the offence
· Increasing perceived risks of detection
· Reducing perceived rewards
· Reducing incitements 
· Eliminating excuses
Each topic contains a vast range of techniques which could be utilised (Sutton, 2021). For example, frequent fights with pubs may result in substitution of glassware with plastic. However, each technique was developed following close and systematic analysis of specific issues within that environment. Therefore, only after witnessing success from previous attempts within similar context was these techniques evolved and utilised. One issue with situational crime prevention theory is that the possibility for an approach to be successful within one environment may not be as effective in another due to characteristics of the new environment and its issues may differ slightly. This theory is essential within incidents regarding antisocial behaviour. 
In 1998, the Crime and Disorder Act delivers the legal definition of antisocial behaviour as ‘Acting in a manner that caused or was likely to cause harassment, alarm or distress to one or more persons not of the same household as (the defendant) (The Police Foundation, 2010). As a result, this can occur in many forms from playing loud music to graffiti and harassment and intimation. 
Due to the vast definition of ASB, the nature of the offence victimisation can increase over time (Heap, 202). For example, a noise nuisance could develop into name call then further evolve into harassment then threats. Incidents too which may occur by themselves may not demonstrate a threat however the growing nature of ASB victimisation can have a significant impact upon individuals lives. Research conducted by (Heap, 2010) exposed those victims of ASB did not hold police forces positively in regard to dealing with the matter, citing that it was a waste of time and constrained future reports. Demonstrating therefore, that victims of ASB require additional support through policy changed to ensure the victims needs are being addressed correctly (Heap, 2016). 
Current evidence suggest that co-location can offer value to multi-agency working relationships in particular whilst dealing with incidents such as ASB due to the increase speed in which knowledge is shared and action taken (O'Malley, 2021). Co-location is whereby a multi-agency collaboration is utilised from members from another organisation. This is merely one of multiple multi-agency collaboration arrangements currently in existence however there is evidence to suggest that it is increasingly seen as a form of ‘best practice’ in multi-agency working involving the police. 
Though co-location promotes strong relationship within multi-agency and create an emphasis on information sharing which are relevant in particular whilst dealing with ASB (O'Malley, 2021). On the other hand, there are arguments surrounding the need for police management to consider the relationship between co-located employees to ensure professional identities are not impacted nor the trust and unity formed. 
Additionally, recent changes have been made in regard to dealing with anti-social behaviour (Heap, 2021). This includes the introduction of Community Protection Notices (CPN’S). This is a civil behaviour notice to which imposes requirements on the individual over 16 years old or an organisation, to commence or stop specific actions or behaviour. The key difference between the new CPN to previous anti-social behaviour powers are that the ground to issue a CPN are significantly vaguer and more subjective than the current ASB definition. Thus, a lower standard of evidence is required, and it can be issues without having to attend court. However, arguably there is currently a lack of information surrounding the use of CPN. Previous research into the subject by (Mills, 2018) propose that demographic profiles of the recipients are infrequently recorded by local councils and police services. Furthermore, (Heap, 2021) argues that the Home Office currently does not monitor the use of any powers utilised by the Anti-Social Behaviour, Crime and Policing Act. Therefore, there is no accountability nor form of monitoring occurring. 
To conclude, as stated above forces across the UK are now currently moving forward with the use of EBP to assist in dealing with incidents. Forces are now currently utilising crime prevention theories such as situational prevention techniques. Though this has proven effective, officers must consider the environment in which the theory is being utilised and accept that not all measures will be as effective, in particular when dealing with incidents such as ASB. As a result of past evidence demonstrated by the use of EBP, further past policies have since been adapted and modernise. Though again, this raises further issues to which may require further time and development. 
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