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Taking The Next Step 

1.0 Introduction
[bookmark: _Int_l0rkID8C]In this assignment I will be exploring the factors of how organisational structure, culture and cooperation with stakeholders can enhance performance. I will be investigating how these attributes influence the day-to-day organisational structure. This will identify how an organisation can be influenced, how they manage their team and what they expect from hierarchy such as management to assure the whole team is participating in the rising growth of the company. Many executives lead organisations that are doing well, in order to reach greater levels of success they search for ways to unlock the maximum capacity of their people within the organisation, and all areas to improve. But that should never be your only focus, with understanding that there are factors that influence organisational culture such as the organisations structure, the system, and processes by which work is carried out, also things like the behaviour and attitudes of employees, the company's values and traditions and the adopted leadership and management styles are also influencing factors to the business culture. A businesses organisational culture refers to the set of behavioural and procedural normalities that can be observed within an organisation, aspects like policies, ethics, values, employee behaviour and attitudes.
 Although all business “culture illustrates the accepted norms, values and traditional behaviour of a group” (2022 Passport To Trade, business culture - https://businessculture.org/business-culture/ ) This can pinpoint certain areas for improvement or areas of success throughout your organisation. 

2.0 Main Findings
A businesses culture can often be referred to the nature of how a business goes about doing its business, it influences on the social and human skills, efficiency, and effectiveness of the organisation’s staff. When it comes to the culture of business, you may ask well how is it created? The morale, foundation and culture are all created by the hierarchy such as management, team leaders or the main boss at times. Not only that but it is the process that the business may follow, such as the beliefs ethics, and it accompanies how a company operates.
In an article online (on Human factors/ergonomics  https://www.hse.gov.uk/humanfactors/introduction.htm MD) “Human factors refer to environmental, organisational and job factors, human and individual characteristics which influences behaviour at work in a way which can affect health and safety.” This indicates to me that the effect of human attributes applies to all factors of the organisation, things like work patterns, the culture of the workplace, resources, communications, and leadership. 
Foremost, organisational structures can range from anything like functional structure, divisional, flatarchy and matrix structure. In a functional structure, the organisation would be divided into separate specialised groups with specified roles and duties. This can also be known as a bureaucratic organisational structure, an advantage to this type of organisational structures the employees are grouped by skill. Although the disadvantage could be lack of communication with other departments and even stiff competition. A divisional structure would be more various teams working alongside each other towards the same type of goals. Each team would have an executive who manages all aspects like how that branch operates, controls its budgets, and allocates its resources. An advantage of this organisational structure would be a more centralised leadership for employees in their roles and more specific focus on a single good or service. On the other hand, the disadvantages would be poor integration with other divisions and potential tax implications. 
Also, a flatarchy structure has little to no levels of management, the company using this structure would have only one management in between the chief executives and the other employees. After researching I found out that the weird name is from the fact that it is a hybrid of a hierarchy and a flat organisation. The advantages would be that it is a much more cost-efficient structure and fosters good communications. Although, the disadvantages would argue that it has potential employee conflict and even leadership confusion. Finally, a matric structure, in the matrix style of an organisational structure, employees are split into teams that report to two managers – like a product manager along with a project manager. In all honesty it is a combination of various organisational structures as it promotes duality and the sharing of resources, allowing employees to have the potential to widen their skill set since they might be assigned to various projects requiring certain level of skill. The advantages of this organisational structure would be it foster an open dialogue and offers a flexible workplace environment. Yet the disadvantages would consist of roles may not be clearly defined, potentially more costly and potentially a heavier employee workload.
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2.1 Article ‘Taking the next step’
Rick Goldstein and Greg Behm are founders of the company Kensington Consulting Group, Inc, the division is in the building industry. Their objectives were to achieve growth, gain customer satisfaction and further their protentional, but that seemed to be easier said than done. After targeting the opportunities to improve their organisation the first stages included a fresh look at the business dynamics but also the capabilities of the management team, individually and in groups. After reding this article, I found many factors that I agreed with and some I did not agree with, one of my preferred stages that they included in their journey was the fact they included the whole staff team in their staff retreat preparation activity, (the article of organisational development journal, volume 22 – number 1 – Spring 2004) “including a larger group would lead to a greater number of individuals who would understand and feel committed to needed changes, and this would enable greater success in implementing resulting plans.” This thought process can be unbelievably valuable in many aspects, with the condition that including everyone throughout your division you are not only creating and lifting morale, but therefore creating more resilient learners from the wider proportion. Individually this can help career development and help with passion and motivation within the workplace. 
This can also come under Maslow's hierarchy of needs; this is a theory of motivation which states that five categories of human needs dictate an individual's behaviour. Those needs could include physiological needs, health and safety needs, love and belonging needs, self-esteem needs, and self-actualisation needs. When you think of this theory, as he presents it in a pyramid shape, with basic needs at the bottom and more high-level, intangible needs at the top. This proves that a person can only move on to address higher-level needs when their basic needs are filled, which plays a big part in organisational structure. According to MasterClass Articles “Conditions ranging from illness and starvation up through loneliness and self-doubt are the by-product of unmet deficiency needs. By contrast, self-actualization needs can make you happier, but you are not harmed when these needs go unfulfilled.” (Chris Voss, MasterClass, Jun 7, 2021)

2.2 Culture & Structure 
[bookmark: _Int_2hiy9Avs][bookmark: _Int_LGDYys9o][bookmark: _Int_RWvkovyo]Research confirms that stability, reward system job satisfaction, team orientation, empowerments, core values and agreements are important internal organisational culture factors influencing organisational climate are factors typically associated with an organisations internal environment, these are generally under the direct control of the company. As such, it is the internal environment that will influence organisational activities, decisions, behaviours, and attitudes of employees. The major elements of culture are symbols, language, values, and artifacts which all applies to the structure of the given organisation. In the book BA Leadership and management, written by Andrew Maund in 2018, PAGE 355, he states that; “Even strongly minded bureaucratic...managers, reinforce rule-focused and measures management-focused cultures and thus affect thinking, feelings and values.” This statement highlights the fact that we as humans tend to have our own way of doing, seeing, and acting on things, this is not a negative thing yet is a crucial step in finding your best management style. Sometimes interpreting the local meaning of leadership offers a route to and understanding of organisational culture.
Some external factors that also corporate environmental factors are customers, competition, economy, technology, political and social conditions, and resources. These are nonchalant factors that occur outside the organisation, but which could cause internal changes that are beyond the company's control. For example, the economy. In a bad economy, even professionally managed organisation may not be able to survive, if customers lose their jobs or take jobs that can barely support them, they will spend less whether that is on activities, recreation, gifts, luxury goods etcetera. “Even though it is not possible to control the economy but understanding it can help identify potential threats and opportunities.” (TWPProject – 2022 Florence, Italy) https://twproject.com/blog/internal-external-corporate-environmental-factors-project-environment/ This statement indicates that a use of forward thinking would be a significant way of using the innovative space in which you can proactively look towards the future to identify opportunities. 
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2.3 Stakeholders Cooperation
A stakeholders' cooperation within an organisational structure are often defined as those individuals or groups who are influenced by or have an influence on aspects or activities in an organisation. They are involved in the process of change and would be in groups with similar or different perspectives so they can expand their thoughts and exchange viewpoints while searching for solutions that may go beyond their own vision of what is/could be possible, it is a collaboration that goes beyond people participating in a process. Collaboration and cooperating with stakeholders are majorly important for the success of your business but also how smoothly your business will flow, it will help your team make better decisions and would effectively drive advocacy throughout the organisation. These efforts are key aspects to gain support for project goas and it ensures alignment to your mission and strategy, the benefits of this would be the business expertise of the stakeholders may be essential for the process as internal stakeholders with a large personal stake will often sit on the board of directors. With more people on a project the more likely it is to catch and anticipate protentional problems early before they are actual problems. Although with this becomes freedom of speech and in some cases certain external stakeholders are focused on their own interests, as they are usually community groups or political appointees who might not have the companies' best interests at heart if the company is not offering anything that individually helps the stakeholder with his/her constituents. While researching, according to ‘Forbes’ (Jonathan Webb, an article on Forbes, December 27, 2017) even an internal stakeholder such as an inexperienced investor might vote against a proposal for growth in fear of losing money as they would be more focused on their own financial needs and not the business's needs.


3.0 Conclusion
[bookmark: _Int_E65CPD6U][bookmark: _Int_qgLEtAkQ]To conclude, after researching about organisational culture, structure, and cooperation with stakeholders I have found that the effect of human attributes applies to all factors of the organisation, things like work patterns, the culture of the workplace, resources, communications, leadership, and management styles. Like in Maslow's hierarchy of needs proves that a person can only move on to address higher-level needs when their basic needs are filled, which plays a big part in organisational structure. These are all aspects and effects of your day-to-day organisational structure that you would consider in meetings, daily planners, business goals even, but how you lead and organise your team is how your company/industry will grow. All the authors I have read that spoke on the topic of organisational culture, all highlighted the absolute importance of having these attributes to you and your businesses future of success.
Not only that, but the collaboration and cooperation between both the stakeholders and board members, it has proven to be a paramount part of the process as they are involved in the process of change and would normally be in groups with similar or different perspectives. This would allow them to expand their thoughts and exchange viewpoints while searching for solutions that may go beyond their own vision of what is/could be possible, again highlighting that it is a collaboration that goes beyond people participating in a process. These efforts are key aspects to gain support and it ensures alignment to your mission and strategy, the benefits of this would be the business expertise of the stakeholders. As I previously mentioned, it may be essential for the process as internal stakeholders with a large personal stake will often sit on the board of directors.
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