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Introduction and Background
Hotel Trinity is a well-known Central London based hotel which has been around for many years that has been affected heavily during the pandemic and has lost a lot of its staff members as they were mostly European who have left and gone back to their home countries. In total the hotel had 500 employees and that number has now reduced significantly.  This proposal is to set out how employee Engagement will take effect to help retain employees.  The current issue at Hotel Trinity has been identified that the staff are not fully engaged which is due to the short fall of staff especially in restaurant as the chefs were mostly European, most of the European employees have left Hotel Trinity London and chose to go back to their home countries, this has taken affect after Brexit as Europeans feel they have more opportunities back home since Brexit has happened (The SV Group, 2021).
The pandemic has had a major effect on the hospitality sector as they had to close their doors and were out of business.  This has had a bad effect on the hotel industry and also with some of the Europeans going back to their home countries has meant that they have lost their employees. Europeans were the easiest to employ as they were hard workers and worked longer hours for less pay and had the skills to carry out the work (Anderson et al. 2006).
Hotels have become short of staff and this will cost and take time to rebuild looking for new staff with the skills to cover the positions (Dogra, 2021).
Employees feel worried that they may also lose their jobs at any time and now it is our responsibility to make them feel secure. Since the pandemic people from all levels feel that their jobs are on the line and if there will be another pandemic their jobs could be at risk. People are finding it very difficult to commit fully to the hospitality industry as this was the hardest hit during the pandemic (Davies, 2021). Since the restrictions have been lifted and hotels were allowed to open again they have had a short fall in staff, jobs vacancies in the hospitality sector are at an all-time high (Ramuni, 2021). 
Employee engagement is a key factor in any sector and is greatly important in hospitality for a business to perform well. As stated by Incentivesmart ‘Disengaged employees can result in37% higher absenteeism’. In this report we will discuss how to retain employees in this current situation. A questionnaire will be given to employees to complete anonymously without them having to input their name so they will feel more comfortable to answer some of the questions given in the questionnaire knowing they will not be identified. 
Methodology
We will be carrying out a questionnaire for the employees to answer. This questionnaire will have questions about how they feel.  The questionnaire will not ask for their names as this will be anonymously answered, this also falls into the GDPR, (keeping employees safe and their information private) where no one’s personal information will be logged (Ayling and Suff,  2021).  The only information it will require will be by department so that it will be easy to allocate which department the question relates to.  The questionnaire will be broken into different sections. Questions which will be asked in the questionnaire will relate to how the employees feel since coming back to work after the pandemic, if they feel like they are over worked or having to cover other employee shifts or maybe having to help out a lot in other departments. An employee questionnaire is one of the best methods to use in a work environment to gather information to improve employee engagement, it makes employees feel heard (Judd, O’Rourke and Grant, 2018). 
Some of the questions that will be included in the questionnaire will be:
Are you proud to be working for Hotel Trinity London?
Would you recommend Hotel Trinity London as a great place to work?
Do you think about looking for another job?
Do you still see yourself working for Hotel Trinity London for the next 3/5 years?  (Croswell, 2021).
Do you feel you have access to things to be able to do your job well?
Do you feel that managers communicate well with you?
Do you feel that the managers are good role models for you?
Do you know how to complete your role successfully?
Do you feel you are recognised when you have done a good job?
Do you feel your manager recognises your work?
Do you feel you have great career opportunity at Hotel Trinity London?
Is there anything you would change?
Providing a questionnaire is the easiest and simplest form for employees to complete as do not take much time and could be completed quickly within 5/10 minutes.
Collecting regular information from employees via a questionnaire is a good way to keep informed how the employees feel and if there is anything that could be done in the company to keep employees happy as employee retention is important as well as employee engagement.  Making employees feel valued will increase employee retention, and this will benefit the company (Page Personnel, 2021).  Building Employee engagement on the other hand is quite as important as employees are happier and the company benefits from increased productivity and boots profitability, the employees are less unhappy and unmotivated (Stephanou, 2020). 
Since the pandemic employees have different ways of thinking now that they have spent a lot of time at home with family.  Employees also feel stressed about maybe losing their job and not feeling secure. Mental health has become more known since the pandemic (Pinfold, 2021). Providing a mental health benefit for employees will benefit both, the employee and Company (SHRM, 2019).
Once the information is collected using the Questionnaire we will carry out the necessary steps to make the employees feel valued and that their concerns are being addressed. Retaining employees is in the hotels best interest as it would be costly if we had to employ new staff as this will take resources and time which we could instead help to retain our current employees.  
With the current situation at the hotel we could look to promote some staff and move staff around who would benefit as they have the skills to do the jobs for the positions that need to be filled. 
Questionnaire is one of the easiest and quickest ways of conducting a survey rather than an interview as it is cost effective and employees can assess a Questionnaire easily i.e. using a mobile, tablet or computer, it is also the quickest way to collect feedback (Cullen, 2020). 
Employee Engagement
Engaged employee is an employee that cares and puts their full effort into their work which leads to employees giving higher standard of work, quality and productivity. Kruse stated that ‘Engaged employees lead to better business outcomes’ (Kruse, 2012).
An engaged employee is found to be more focused and motivated at work as they feel appreciate so go above and beyond to perform better.  This is an advantage for the business and will boost profitability for the company. When employees feel valued they go beyond just their pay check and devote to better the company operations, this benefits the company. 
When employees feel satisfied with their workplace they feel motivated and want to perform better. With employees feeling satisfied at this level is a bonus for the company as it benefits the company tremendously.  For satisfied employees it is not only for the money but they believe in the company, stay for longer and are loyal (Juneja, 2021).  When employees work is recognised they feel valued as a member of staff and that they are working for that Company (Riley, 2020).
Employee Engagement also boosts employee well-being which is on the rise since the pandemic.  More and more employee’s feel they need some sort of help which should always be available at the work place.  When employees are happy and engaged at the workplace their well-being is also at a high level, when staff are in good health they perform better which is total benefit for the company.  A happy employee will stay longer as they become a loyal employee. At Hotel Trinity London there is a well-being programme and is available to all employees, this is an advantage benefit for the employee and Hotel Trinity London.
When employee’s wellbeing is taken care of they are happy and healthy which motivates them and are more likely to be productive, engaged and committed to driving the business forward (Peoplevalue, 2021).

Employee Retention
Employee retention is one of the most important aspects of a successful business. With a high retention rate it means that employees are staying long term in their job roles and this results in the company saving time in having to look for new staff and finding the time to train them.
Finding a new employee and training them takes a lot of time, resources and money, this slows done productivity as time is spent training the new employee (Hoffman, 2018).
Having a positive work relationship is vital so that the employees at Hotel Trinity London feel valued and will stay on their job for long term, this is why we have decided to carry out this Questionnaire to feel an hear what the employees are feeling.  We can then move onto the next step and take care that we meet the employee’s requests. The Questionnaire will cover what is happening at present time so can be dealt with as soon as possible, this is why this proposal has been selected to be carried out as it is important to find out how the employees at Hotel Trinity London feel since coming back to work after the pandemic. Employees have spent time at home with family and some employees feel now that they want to work less hours to be able to spend time with family members. 
It is important for companies to retain its employees now more than before. Since the pandemic companies should now find ways to meet employees demand i.e. flexible hours, remote working options, wellness, career progression etc. (New city, 2021).

Evaluation and Conclusion
After gathering all the information from the questionnaire we will begin the process to compare the questionnaires and see if employees have the same concerns.  We will then address the concerns and will give each department feedback to the employees relating to the relevant concerns that have will be outlined in the questionnaire.  
It is important for Hotel Trinity London to keep its employees and make them feel valued so they will stay long term.
After carrying out this questionnaire Hotel Trinity London will make it a yearly employee engagement activity to complete, this way Hotel Trinity London can keep up with its employees requests. A questionnaire is a good way to get up to date and accurate information from the employees which is in actual time.
Since the pandemic some employees feel their jobs are not safe, it is up to Hotel Trinity London to make its employees feel safe and secure. Hotel Trinity London will have to ensure its staff that they are valued as an employee. Carrying out employee engagement activities will also become a yearly activity to show employees that they are recognised and this way this will benefit the company as will get high employee retention rate which is beneficial to the company. Employee retention will mean less employees will leave so no time will be taken training new employees. 
Happy employees benefit the company. This proposal for the questionnaire is the best way to go forward in finding the concerns that the employees have and how they feel at present. Also taking it in real time is more beneficial as can be dealt with quickly and efficiently. This proposal will become a yearly activity for the employees to complete. Hotel Trinity London will be keeping on top of their employees needs using the questionnaire method.
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