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[bookmark: _Toc5406472]Introduction
Employability skills mean the skills that make a person employable. It is a set of knowledge, personal attributes, skills, etc. which makes a person more appealing as an employee. Employers often outline a set of skills that they demand from an employee, they judge the employees on the basis of these skills along with the academic knowledge and technical understanding (Appleby, 2015).  The different organization values different skills and they expect this from the people who want to be a part of their organization. Being a supervisor in one of the leading UK construction organization, Skanska UK, proper knowledge related to the employability skills are needed. Employability skills help a person to be an effective employee in most jobs they get into. The essay will cover the key employability skills and how to develop them in general as a supervisor of Skanska UK.













[bookmark: _Toc5406473]1. Importance of Employability skills 
Employability skills work as an x-factor for fresh graduates like me who want to get into any workplace or job sector. And as a supervisor of one of the leading UK construction company- Skanska UK, one should have to have a clear knowledge and understanding of the employability skills. Employability skills make an individual different from others and they get more priorities in the job sector. Employability skills have many advantages for the individual’s actions in the job sector. Some importance of them is giving below.

Table 1: Importance of employability skills
Source (Appleby, 2015)
Performance indicator 
In Skanska UK, the employability skills work as a performance indicator. Skanska UK judges an employee on the basis of how much employability skills they have. Their skills define their proficiency and their success in the organization. In most of the cases, Skanska UK gives promotion to those employees who show effective employability skills in their performance (hind & Moss, 2011). So, to climb higher in the organizational hierarchy, it is best to develop the employability skills needed, especially for a supervisor.

To cope with the changing world 
The world is changing rapidly and it is demanding newer and newer things. To able to cope with this changing world, the labor market also has to develop themselves in a way so that they can handle anything. Only the academic knowledge for a particular subject or some work experience based on that will do no good in this rapidly changing demand (Gravells, 2010). It is important to improve oneself so that they can have these employability skills so that they could carry up the ladder in their career with Skanska UK.
Competition 
As it was previously stated, job availability is lesser than the job demand. There are many fresh graduates who join the job market each year, especially in the construction sector as the demand is increasing.. But the competition is so high that only a few get selected by Skanska UK. For Skanska, employability skills are the "x-factor" that highlights the individual who possesses them from those who does not have them, it deems to be very important. They get more job opportunity.
To meet the employers need
In recent days, employers are demanding various skills outside of the individual's subject area. From my experience of working as a supervisor of Skanska UK, I can confirm that employers are more likely to ask for a complete package of the employees.  They choose only those persons who possess these skills. In the working condition of Skanska UK, the employees have to show the expertise of these skills. So, employability skills are important to meet the employers need.

[bookmark: _Toc5406474]2. Effective Employability Skills 
There are some extra skills beyond the academic knowledge and experience which helps a person to get better opportunities in job sectors, especially for the employees working in the construction sector like Skanska UK.. These skills are called employability skill.

Table 2: Effective employability skills
Source (Overtoom, 2016)

Positive Attitude 
[bookmark: _GoBack]A positive attitude means having a firm, enthusiastic and a positive outlook towards the work that the individual is assigned to and with teammates he/she is with. Working in one of the leading construction organizations in UK, I’ve necessarily understood that having a positive attitude in ambiguous situation always turns out to be beneficial for the employee. It means to show that if I am ready to give my best to whatever challenges I face (Debling & Behrman, 2013). Positivity gets high priority in today's world.
Communication 
Communication is important in almost every job sector. Effective communication means being clear about what one means and what one wants to achieve either by talking or writing. Without proper communication, there is a chance of distorting of the actual message (Overtoom, 2010). Communication involves listening clearly what one person says and at the same time repeating it properly to where it mattered. These communication skills can be in two types. Oral and Written.  
Oral communication means communicating verbally. This includes giving any order or advice to the co-worker, conveying a message, giving a presentation etc. (Bridgestock, 2016). Written communication includes a formal letter, cv writing, email writing, making the proposal, etc. In Skanska UK, working as a supervisor, I’ve learn that both of these types of communication is needed to keep the workflow in the organization. So, employers search for employees who have good enough communication skills.
Teamwork 
Most of the employers search the teamwork quality in the people who seek jobs. Teamwork means to get along with the people that the person is working with. Teamwork is needed because, in any organization, a person needs to work along with various types of people.. Just like those team, in Skanska UK, people help each other out, make sure to do their part and get along with everyone.So, the employers of Skanska UK prefer a person who is a team player rather than someone who works alone. As I work as a supervisor in Skanska UK, I need to be a team player so that the common goal can be achieved as an organization. I need to maintain coordination and cooperation with both my superiors and employees working under me. 
Problem Solving 
Problem-solving skill refers to finding a way to get out of any problem situation. Here the person uses logics and perspective to solve the problem. Employers seek individuals with fine problem-solving ability because, in any organization, an employee has to face many complicated problems and situation from which he or she needs to get over (Grice & Gladwin, 2014). If the person is not able to solve problems then he or she will have hard times in the organization, which is especially the case for Skanska UK. 
Self-management 
Self-management refers to managing own self. It means to be able to do one's own job without constant supervision of others.From my experience of working for Skanska UK, to be valuable and appreciated in the workplace, it is important to have the skill of self-management. Employers seek people with this type of personality because they are strong enough to deal with any jobs.
Time-management 
Time is a valuable thing for each and every person. One cannot get back the time he or she lost. In every organization time is the most important resource. Effective time management skills help the employees to keep up with the deadline, handle the workload, deal with the supervisors, etc. Skanska UK’s employers find people with time management skills effective because they help their organization to keep up with the pace of the work in that organization (Hind & Moss, 2011). To be effective in the job market, a person needs to have effective time management skills.




[bookmark: _Toc5406475]Developing Employability Skills 
The following discussion has focused how I will try to develop my employability skill working as a supervisor in Skanska UK. 
	Name of the skill
	Current rating
(out of 5)
	How to develop the skill
	Evaluation 
	Time to achieve

	Positive attitude
	My attitude towards new work and challenges are quite optimistic. Still, whenever I encounter new challenges, I get anxious and tensed. Current rating is (3/5)
	The positive attitude can be attain by taking workshops about positive attitude which will guide me to practice positive attitude in my life. 
	I can evaluate my positive attitude skill by taking new challenges often. My attitude towards the challenges and how I deal with them will give me an idea of how much my skill in this sector got better. 
	I will start practice this skill from 1st May, 2019 and will attain it by 1st November. 

	Communication
	Communication is an important skill to achieve. My current communication skill is not good. Although my oral communication skill is above average, I am bad at writing formal letters and making power point presentation. Current rating is (3/5)
	I have to work on my written communication skill. I can attend seminar on formal writing skills and take courses on power point, MS word etc. to work on this skill. 
	I can take online exams on written communication and power point presentation. My course tests can also evaluate my skills on this particular sector. 
	I will start at 1st May, 2019 and finish it within 1st August, 2019.

	Teamwork
	Teamwork means working with other people in a team. I am an introvert. As a result it is hard for me to do teamwork. I have to work on this skill. Current rating is (2/5)
	Various volunteer organization provides chances to do teamwork. These organization works for various social sector where many people come from various backgrounds. I can take part in these voluntary works and will work with others. 
	This skill can be evaluated by evaluating how I did in the voluntary works. How well I get along with others and worked as a team. 
	I will start at 15th June, 2019 and finish it within 15th December, 2019.

	Problem solving
	My problem solving is average. I am witty. As a result I can solve problems. But sometimes I get stuck if the problem needs creative solution. Current rating is (3.5/5) 
	There some courses that provide problem solving strategies. I can take part in those. Taking part in various problem solving competition is useful in increasing the problem solving capability. 
	The competitions will evaluate my capabilities in problem solving. 
	I will start at 15th July, 2019 and finish it within 20th September, 2019.

	Self-management 
	I hardly can manage to do anything without supervision. Supervision helps me to do things properly. I need to work to build my self-management skills. Current rating is (2.5/5)
	Self-management can be achieved by constant practice. I should practice to do things on my own regularly. 
	I can keep a diary to keep note about how much work I did on my own and evaluate the scores on weekly basis. This will give me an idea. 
	I will start at 20th June, 2019 and should be able to achieve this skill by 1st December, 2019.

	Time management
	Time management skill of mine is average. I still has to learn proper time management skill. Current rating is (3.5/5)
	I can practice time management skill by keeping track of the time of the work I do. 
	Various time management online challenges can evaluate this skill of mine.
	I will start at 1st July, 2019 and achieve it within 1st November, 2019.









[bookmark: _Toc5406476]Conclusion
Working as a supervisor of Skanska UK, I’ve necessarily learned the importance of growing employability skills as a means to improve my career and my way forward. The skills that are demanded by the employers are called employability skills. In the above essay, the importance of employability skills is described. Employability skills work as a performance indicator, help a person to cope with the changing world, get a head start in the competitive job market and helps to meet the employers need. The employability skills that are commonly preferred by most of the employers are a positive attitude, communication, teamwork, problem-solving, self-management, time management. Those who possess these employability skills are preferred by employers in the job sector. So, it is important for people to develop employability skills. I can develop employability skills by learning about them through courses and seminars, taking part in voluntary works and internships, etc. These will help me to acquire the employability skills and make themselves more desirable to the employers of any work sector.
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