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[bookmark: _Toc137252740]Introduction
Successful cross-cultural relationships and management across organisations need an understanding of and an aptitude for navigating cultural differences in today's increasingly globalised environment. Understanding and successfully managing cultural diversity has grown crucial as firms go global and people interact in multiethnic situations. The purpose of this project is to investigate some of the obstacles and solutions associated with coping with cultural differences across countries (Timm, 2011). The influence of cultural variations on business practises, international interactions and organisational success may be better understood by gaining a deeper understanding of the subtleties, beliefs, communication styles, and behaviours of other nations.
[bookmark: _Toc137252741]The Importance of cultural intelligence in Hotel Management
Staff members that are culturally savvy in the hotel industry may better adjust their communication style to the clients they serve. This involves taking into account and working around linguistic differences, being aware of the possibility of language obstacles, and using methods of communication that are acceptable to the target culture (Ying, Chan, and Qi, 2020).
Hotel employees that have developed cultural awareness are more equipped to accommodate their visitors' wide range of values, beliefs, and traditions. Hotel staff may prevent misunderstandings or offending guests from other cultures by learning about and respecting their cultures. The hotel's warm and welcoming environment benefits from this courtesy towards guests. Customers have a far higher rate of satisfaction with their hotel stay when they believe their cultural background is honoured. Guests who are happy during their stay are more likely to leave favourable reviews, book again, and recommend the hotel to others. Therefore, the hotel's business and reputation may hinge on the employees' ability to understand and accommodate guests from different cultural backgrounds (Samovar, 2016).
Culturally savvy hotel employees are better equipped to engage with their visitors. Staff may build trust and connection with customers by showing that they understand and value their cultural background. This has the potential to boost patron retention and word-of-mouth advertising.
[bookmark: _Toc137252742]The cross-cultural theory
Interactions and dynamics across cultures may be studied and understood with the use of frameworks and models provided by cross-cultural theories. These explanations provide insight into how cultural variations impact people and communities by altering their patterns of thought, speech, and action (Pellegrini, Scandura and Jayaraman, 2020). The research that Geert Hofstede did for his thesis allowed for comparisons and contrasts to be made across different cultures based on six distinct components of national culture. Examples of these qualities include power distance, individuality against collectivism, masculinity versus femininity, uncertainty aversion, long-term versus short-term orientation, indulgence versus restraint, and so forth. The theory put up by Hofstede gives insight into how cultural values influence organisational processes, managerial styles, and human interactions (Sharma et al., 2020).
[image: Hofstede's Cultural Dimensions Theory & Examples]
Figure 1: Hofstede’s Cultural Dimension
Source: (Minkov and Hofstede, 2019)
[bookmark: _Toc137252743]The Guest's service implication on Indian People
Different countries have different cultures hence the hotel personnel have to be extra conscious and have to get proper knowledge about the culture of different nations. For cultural, religious, or personal reasons, many Indian visitors have particular dietary needs and preferences. It is crucial to have vegetarian, vegan, and halal alternatives available. It helps to have some experience with Indian cuisine and spices. Diners in Denmark value restaurants that provide a variety of cuisines (Pasa et al., 2016). It's crucial to accommodate a variety of dietary needs, such as those of vegetarians and those who must avoid gluten. Indian visitors may be more likely to have language challenges. It might be useful to have personnel that speaks many languages or access to translation services. Many Indians hold on to deeply held cultural norms and customs. Respectful interactions with elders, familiarity with religious holidays, and provision of suitable facilities (such as separate prayer rooms) may all go a long way towards making people of all faiths and backgrounds feel at ease. Bollywood-themed events, Indian music, and traditional dance performances are all possible forms of entertainment that might appeal to Indian visitors do’s and don’t’s of the different nationality is given below:
India
	Do’s
	Don’t’s

	Show respect towards the guests
	Do not disrespect the people

	Providing different types of spicy and rich foods.
	Do not hurry in serving them food.

	Respect their religious overview
	Do not treat without cordiality.
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Catering staff Cultural understanding allows the Food and Beverage section to cook for many tastes. By researching different culinary traditions and preferences, the department can provide several options to guests from other nations. Use regional cuisine, ingredients, and cooking techniques. The menu should offer spicy items for Indians, but not for Europeans. Staff should know the most popular Indian cuisines, ingredients, spices, and cooking procedures. This information helps with menu ideas, guest enquiries, and preferences.
Indian cuisine caters to vegetarians, vegans, and religious diets like halal and Jain. Respecting their preferences and offering menu choices are crucial. Staff should know the ingredients, processes, and cross-contamination hazards. India has several food-related customs. Visitors may like specific sitting configurations or cutlery. Employees should respect these traditions and make concessions. Excellent service requires good communication. Staff should learn Hindi or other regional greetings and phrases for Indian guests. This builds trust and respect. English-speaking personnel may also improve communication (Moran, 2028).
[bookmark: _Toc137252745]Conclusion
In conclusion, successful cross-cultural management requires attention to the cultural distinctions across countries. Understanding and embracing cultural diversity is becoming more important for businesses and people as the globe gets more linked. Using India and Denmark as case studies, this project has examined the role of cultural intelligence and sensitivity in navigating cultural differences (Frew & White, 2011). Values, communication, social norms, timekeeping, and work ethics are just a few of the many domains in which cultures may vary. To improve communication and interactions between people of various cultures, these differences must be acknowledged and respected.
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