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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Leadership plays a crucial role when applied to day-to-day situations within policing. As policing and law enforcement is under constant scrutiny the way in which leadership is applied on the whole but more importantly on a incident by incident basis is crucial. This answer will look to show how different leadership styles might be applied in a policing incident I have attended. Leadership can come in many different formats and there are strengths and weaknesses in each style. Applying the right style to policing is crucial and costly if not done correctly. When I apply the different strategies to my own police experiences it becomes more apparent what can be considered effective and what has not been effective. I believe that in policing and most certainly in response the need to adapt to the different situations but also to the individuals you might be dealing with to be very important. It is my believe that an officer might arrive on scene and the moment that officer arrives they are required to take control or the situation. This shows a certain requirement for leadership that must be developed early. An officer may need to drift in and out of different leadership styles to secure the safest outcome for everyone involved.

On one incident I can recall the need to implement this policing style known as “Autocratic leadership” which is defined as demanding that people obey completely, without asking or caring about anyone else's opinions. Cambridge Dictionary (2019). Although this may sound like a harsh and abuse of power a police officer can often lose control of a situation in, they do not display a certain level of leadership and control of a situation. I can recall a certain incident whereby I was the senior officer at a job whereby there was an aggressive male who had reportedly been having a domestic altercation with his wife. When you are a senior officer at an incident it can often be the case that all other officers at that incident look to you for guidance and more importantly example of how to approach. Where the male was aggressive it was important that he knew that police were not there to be intimidated and told what rules he was going to set. Officers were there to safeguard him and anyone else at the address but do this in a way that ensure we have control of the entire situation. As leader of that situation a understanding of who was at the property was important as it effects how we approach the entire situation. There are methods police use to risk assess a situation and when dealing with hostility and vulnerable people such as children a risk assessment is very important. This is a situation whereby knowing the skills and abilities of your colleagues to be important to get the best possible outcome.

The male offender at this incident was showing my colleagues very little respect and was using his size to intimidate the other officers. This is where a police officer must apply something known as the National Decision-Making Model (NDM). “The national decision model is suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or, planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” College Of Policing (2013) This model is a step-by-step risk assessment that allows officers to effectively adapt to the situation at hand. This incident requires a good understanding of the risk and the potential for the situation to escalate as well as a good leadership style to ensure a positive outcome. This incident was one where I had to apply various leadership styles that adapted to the person I was dealing with.

This is where I believe that there is a need for an autocratic leadership style. While it may come across strong, where I have told the male that from the moment officers arrive at the door and there is a concern for safety, the officer is in charge. This type of leadership can result in a knock-on effect that ensure that fellow officers can see that they have the right to take control of a situation. At this incident I was made aware that there were also children at the address, and this is a point in which leadership style may need to change as a style of leadership and use of power that might work for one individual may be inappropriate for another. 

The need to adapt to the situation is a leadership style of its own known as “Situational leadership”. “Effective leadership is task-relevant, and the most successful leaders are those that adapt their leadership style to the development level of the individual or group they are attempting to lead or influence. Effective leadership varies, not only with the person or group that is being influenced, but it also depends on the task, job or function that needs to be accomplished” Integral. (2023). 
Situational leadership is a versatile and adaptive leadership style particularly relevant in the context of policing. It emphasizes the ability of leaders to adjust their approach based on the specific circumstances they face and the readiness and competence of their colleagues. In a policing environment, where situations can range from routine patrols to high-stress crisis management, situational leadership can be especially effective. This is a perfect example of the role of an officer as they may find themselves in various situations that require us apply different skills and leadership tactics. Where at this incident there was a need to apply different skills and leadership styles it shows the variety of tones and styles on conversations that an officer is requires in participate in. Displaying these leadership styles shows fellow officers and any other witnesses to the incident that police officers are not all the same and often not what the public believe us to be.  

Situational leadership in my opinion has been the most crucial when considering the role of an officer. It allows an officer to display a few different skills and tactics while keeping the policies of that force in hand. At the incident discussed earlier I believe that I have been able to take charge of the situation by ensuring no further escalation on behalf of the male who was acting aggressively towards colleagues. Making sure the male knew that we were there not because we want to abuse powers but ensure the safety of everyone there helped him settle and allowed us to arrest him and keep him complaint through the process.  The need to change the approach to discussing the incident with the children displays that situational leadership and adaptability that fellow officers can apply to be an effective officer when dealing with different personalities that they will meet throughout their career. When speaking to the children at the address who were visibly upset by what had taken place tonight a change in approach was very important. Where I know that dealing with children is a strength that my colleague has, I have encouraged her to take the lead as I have seen the effective nature of her approach to dealing with them. This displays leadership whereby I have delegated a responsibility to an officer who I believe to be better equipped to deal with that area of the incident. Adapting to live incidents is a critical aspect of teamwork in policing. These situations demand rapid assessment, dynamic decision-making, and seamless coordination among team members to respond effectively to evolving threats and challenges.

Reflecting on a particular incident can be paramount to development not only of the leader but for all the officers involved. Crank and Langworthy explore the challenges faced by police leaders and advocate for adaptive leadership styles that can respond effectively to crises and organizational change within law enforcement (Crank et:al 1992). This allows us to see how we have been effective as a team and what we could have done better as a team. Teamwork in the policing context is crucial and no more so that at an incident that poses a threat to people at the live incident. The Cambridge dictionary defined teamwork as “the combined actions of a group of people working together effectively to achieve a goal” (College of Policing, 2013). At this particular incident there were areas of strong teamwork where each other’s strengths were used to deal with each area of the emergency call.

As officers I believe we need to reflect on each emergency call in order to understand the process better and where we can improve. This is the part where officers can grow in their understanding of how to deal with situations and how we can encourage one another. I know this to be the case after a couple years of policing and learning from those I’ve seen take charge of situations effectively. The reflecting is even more important with the ever-changing society. I believe that being critical of the situation is the best way to progress and develop positives and negatives within an incident. With the incident previously discussed there are areas I would have looked to change and would have done differently. The main area for this would have been not giving the arrested the chance to dictate some of the rules and therefor intimidate my colleagues. Where the male was almost certainly likely to be arrested, I would have told officers and myself to apply handcuffs and the male was aggressive and unknown to us which makes him unpredictable. I may have also allowed one of the less senior officers to take control of the situation when it came to deescalating the male’s aggression. This would have given the officer a chance to learn what approaches work best.

In closing and reflecting on the incident I believe that the leadership styles used have been effective. It becomes clear to officers who have been in the job a few years that an officer has to be able to adapt when they are needing to take charge of a situation. More importantly it is clear that there in no one leadership style that is most effective for all situation but a clear need to use different leadership approached when dealing with different people. I believe that reflective practice is very important to policing, fostering continuous improvement, personal growth, and enhanced decision-making capabilities. By examining our actions and outcomes, police officers can learn from their experiences, adapt to future challenges, and contribute to any future incident using skills developed and discovered from previous incidents. This allows officers to expand their knowledge and understanding in a world where communities and lifestyles are always changing.









Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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