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This journal is going to discuss the various skills required to work with the housekeeping team whilst looking at my own experience of my time spent working in this team at the Belton Woods Hotel. The model used will be the Gibbs model of reflection (Golaghaie, 2019).
While working with the housekeeping team several skills are required such as teamwork skill, communication skill and many more. Communication skill is essential while working within the team as communication is a medium by which we can communicate with other team members. An individual who is working with housekeeping team must have customer service skill. Skills such as time management, organisational skill, flexibility to adapt the change etc. are required to have in an individual if working within housekeeping team. One must have patience and be able to work in stressful situations. 
When I was working with the housekeeping team, I performed several tasks and I learned that the above-mentioned skills are very important in every phase of working within housekeeping. The housekeeping work is divided into different members of the team and I understood that teamwork is very essential to complete any task. I developed teamwork and collaboration skills (Prada, 2022). Having a task being given to me to share with other members of the team helped me develop organisational skills as there are a high number of jobs to perform in relation to the housekeeping service. Being given multiple assignments in one day made me improve on my time management skills.
I was nervous when the task of re-stocking the mini-fridge was assigned to me as I realised that I need to demonstrate good communication skills to ensure customer satisfaction. I can recall one incident where I opened the door to one of the hotel rooms, to quickly realise a guest was inside and not fully dressed, I used my ability to make quick decisions and told the customer from the door way that I will be leaving the water bottles at the entrance so they do not have to trouble themselves. I remember feeling stressed because I had several tasks I needed to complete and was fearing I lacked the multitasking skill that would help me complete all my assignments within the required time-frame. 
I made the decision to divide the tasks based on everyone’s strengths. This proved to be a good tactic as it allowed us to complete everything by the end of the shift. By doing so I realised that when managing the housekeeping team, it is important to also have organisational skills. I also realised that when a group works together towards a unified goal it is a lot easier to succeed. 
During my experience and from observing the actions taken by the Head Housekeeper I learned that dividing work based on individual skills helps develop specialised staff. I also understood that time management can help the team increase productivity and grow efficiency (Gezgin, 2021). Business management skill is also essential to manage the operation in an effective and efficient manner. I believe my time spent within the housekeeping team has helped me develop my business management skills. 
During my experience of working with housekeeping team I developed teamwork, networking skills, time management skills, organising skills and attention to detail. If in the future I will find myself working within the housekeeping team, I am confident I will be able to perform. I should develop my multitasking skills to help me handle a fast-paced environment better. 
As part of my development, I will look at improving my multitasking skills to enable me to deal with tasks in a more efficient manner and help me feel more energised once the tasks are completed (Robson, 2021). I will also improve the skill of working under pressure and learn to be more patient in a stressful work environment. I will also try to develop my customer service skill as it will help me better quality service to customers (Lucas, 2023).
In conclusion, throughout my journal I have demonstrated which skills are required to successfully work within the housekeeping department of a hotel whilst reflecting on my own experiences and feelings by using the Gibbs reflection model. 
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	Above is the checklist for the house keeping department and below I will be detailing the ways in which this checklist will improve the effectiveness of the department (Madaio, M.A., Stark, 2020). 
A checklist can help employees in doing work in structured way.
Using this checklist, I will make sure that all the rooms are clean by inspecting the rooms after every cleaning schedule. The task in the checklists will be matched with the result so that no area is left out while cleaning (Buljac-Samardzic, M., Doekhie, 2020).  After the checkout of guests, the rooms will be cleaned without leaving any residue to make sure that other people are provided with presentable and clean rooms so that no complaints regarding cleanliness will be reported. To improve our guests’ experience, feedback and suggestions will be taken from the guests so that further adjustments can be made. Regular inspections will be done so that no errors are left. High level of hygiene and maintenance measures will be taken so that the service quality can be improved and a sense of loyalty can be created among the guests. The employees will be encouraged to give suggestions regarding maintenance. All the inspections will be done by focusing on certain cleaning criteria so that perfect outcome can be obtained. 
To improve my team’s effectiveness, every employee will be trained on cleaning and hygiene measures so that they can do their job effectively (Maillard, J.Y., Bloomfield, S.F.,2020). Some awareness regarding cleanliness will be provided to make the workforce aware about the importance of hygiene so that they can seriously and dedicatedly work towards the provided standards. Based on individual results during the checks, training will be provided to employees so that weak points in their performance can be improved. The employees will be asked for suggestions and opinions on easing their work so that they do not feel burdened and have a sense of responsibility towards their work. New tools and technologies will be used for cleaning so that the process can be more accurate and less troublesome, this way this process will become more convenient and faster for the employees (Ning, H., Wang, H., 2023). All the employees will be trained to uses those technologies so that they can do their work with more enthusiasm. To avoid employees facing any boredom duties will be rotated among them so that they do not have to do same job for long periods.
I consider this checklist to be most effective because it covers all the aspects of the cleaning task (Broday, E.E., 2022). The checklist covers all the places, furniture and other factors that should be cleaned; this helps in reaching all the corners of cleaning so that nothing is left to be cleaned. The checklist includes bedrooms, living areas and bathrooms so that all the areas are looked at and the hygiene and cleanliness of all these places is considered to avoid any problems occurring in the future. All the duties to be performed are clearly mentioned so that no confusion is created and they can be performed well without any hurdles. 
In conclusion, this essay has discussed about the ways to improve the effectiveness of the employees by using a checklist. 
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