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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
Despite the introduction of independent bodies tasked with holding the police accountable, public confidence in the police is at an all-time low.  A recent YouGov (2021) poll has for the first time shown that more people are unconfident in the police (48%) than those who are confident in the police (43%).  This essay will discuss what the idea of police accountability is, what independent body exists to ensure accountability and comment on the success of such an organisation.  
Police accountability is of paramount importance to the public and its confidence in the police as the public hold the police to the highest standards, failing to adhere to these expectations of the public can result in loss of trust and credibility which may make members of the public less likely to cooperate and make the job of policing more difficult (PowerDMS, 2020).
Independent bodies which have been created to investigate the police, play a role in holding the police accountable for actions through robust investigation of complaints, reflective learning where shortcomings are found and by encouraging the implementation of best practice and technology such as the use of body worn video. 
Accountability in policing has long been a topic of debate for academics, whilst all citizens have a responsibility to uphold the law, police officers are afforded specific powers to enhance their ability to do this and it is expected that the police do not abuse such powers.  As observed by Sen (2010), the legal powers for police officers to arrest, search, detain and use force are awesome with regards to the sudden and direct impact the use of police powers can have on the freedom or privacy of an individual.  The use of police power is a direct example of how policing effects the public but there is also the question of police discretion which has a more indirect effect on how the public are policed.  In an article by Crotty (2016) she suggests that police discretion when wrongly used can lead to discrimination, unpredictability and injustice.   Accountability in a policing context is about transparency as to the use of both police powers and discretion which should be used lawfully, proportionately and ethically at all times.

So why do police officers fail to adhere to the standards expected of them? Sutherland (2016) observes that officers can make mistakes because they can be tired, stretched or under pressure and that by its very nature policing is a complex task which officers complete often without the full circumstances of the issue they are dealing with.
 
In order to improve accountability in policing, an independent body has been created with the aim of achieving this.  The Independent Office for Police Conduct (IOPC) are one such organisation, independent to the police, government and other interest groups, it describes its own role as having general oversight of the entire police complaints system in the UK.  Further to this the IOPC itself investigates the most serious incidents and complaints involving the police and as an outcome of its work, uses the lessons learnt to influence change to policing (IOPC, 2020).

In practice, there are four differing levels of investigation into police complaints with the lowest level being an investigation by the local police force typically by a professional standards department, the following three levels consist of investigations that are supervised by the IOPC, managed by the IOPC and the highest level of investigation being an IOPC independent investigation.  An independent IOPC investigation is used where an incident has the greatest level of public concern, has the greatest potential impact on communities or where the incident has the potential to have a serious impact on the reputation of the police service (Bryant and Bryant, 2020)
In summary, it appears the IOPC’s intended goal is to increase public confidence in policing by improving accountability, it intends to do this by overseeing how complaints are investigated in the UK, learning from police mistakes and then influencing change in policing to address failings that are found.  
In recent years police forces around the world and indeed the UK have quickly adopted Body Worn Cameras (BWC) which are now common place as a part of a police officers kit.
Whilst limited research is available as to BWC and its effectiveness, The College of Policing (2021) has suggested that the use of BWC can reduce the number of complaints made against police.  The Police Federation (n.d.) supports the implementation of BWC, stating that they increase transparency and make officer and offenders more accountable for their actions, the IOPC (2016) also supports the use of BWC and suggests that complaints against police conduct have reduced where BWC is used.  However, there is criticism of the IOPC which was highlighted by the Police Federation (2021) which states that IOPC investigations often last a considerable amount of time which is to the detriment of officers being investigated as well as their families.  Delayed investigations are not in the benefit of those making the complaint or indeed the public purse as a result of the cost incurred by a protracted investigation.   The article criticises the lack of incentive for the IOPC to complete investigations in a timely manner as is required by the police and questions the ability of its staff to conduct thorough investigations.

In conclusion, police officers can make mistakes as they are after all human, however because of the very nature of the policing role any mistakes can have significant repercussions for that individual and the wider public.  Due to this, officers must be held accountable even when innocent mistakes are made.  It can be argued that the implementation of an independent body such as the IOPC to policing has influenced policing accountability, in that it has encouraged the implementation of technology that ensures police activity can be reviewed, thus enhancing the ability to investigate incidents of police misconduct which ultimately improves accountability.  However, the IOPC sets out to improve public confidence in policing, yet polling suggests that confidence is declining.  Further research should be conducted to identify why public confidence is declining and also in relation to the effect more accountability has on a police officer’s day to day activity, does the threat of investigation make officers more risk averse for example, thus providing a lesser service to the public.
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Police Officers are expected to problem solve and make decisions every day when dealing with the public and investigating crime.  This autonomy with regards to decision making is susceptible to bias in decision making, which has led to the disproportionate use of police powers on certain sections of society, most notably ethnic minorities. This essay will seek to explore the links between ethics and police decision making.
It is well recognised that police officers make operational decisions daily, due to the nature and fluidity of the role any decisions made are often done in real time.  As noted by Cohen (2021) the police are expected to intervene where there is conflict, social disruption and violation of the law.  Cohen further comments that police work is especially interesting to the public due to its moral implications which are magnified in comparison to an ordinary member of the public.  This work routinely puts officers into difficult, complicated situations with the potential to cause enormous harm or good to the person receiving the police service.  For example, an officer’s actions and decisions have the potential to turn a domestic dispute into either family crisis or reconciliation.
Due to the variation of situations a police officer can find themselves in, police decision making is often complex.  Many of the decisions that an officer needs to make cannot be delayed and are often in difficult circumstances where information which informs decision making is incomplete or contradictory and can in some cases be deliberately misleading.  It is therefore not a great surprise that not every decision made by a police officer is the correct one and may not achieve the best outcome.  In order to assist police officers in making decisions and to concurrently ensure that decisions made can be examined and challenged both at the time of the decision and afterwards, the College of Policing has adopted a National Decision Model (NDM) which is a national framework which all police forces in the UK must adopt (College of Policing, 2022).  Effectively the NDM is a guide of considerations when making decisions which whilst acknowledging that every situation is different and officers will make different decisions, it ensures that similar considerations are made in coming to that decision.
Several police powers are based on an individual officer’s decision making process, for example the power of arrest under Section 24 of PACE (Police and Criminal Evidence Act 1984) allows for an officer to arrest a person based on reasonable ground to suspect that the person is about to commit an offence, has committed an offence or is committing an offence, for the purposes of this essay the key phrase being ‘reasonable grounds to suspect’.  This phrase also appears in legislation for many other police powers, notably in the powers to stop and search under Section 1 of PACE (Police and Criminal Evidence Act, 1984)

The key word in this phrase is ‘reasonable’ but what does this mean in practice, the College of Policing clarifies that reasonable suspicion is objective and based on information given to an officer.  It expects that were a reasonable person given the same information as that available to the officer, that reasonable person would form the same suspicion (Fair, 2016).

Although an officers decision making in real time as to whether they have reasonable grounds and that decision making being guided by an NDM, there is still evidence to suggest that ethically, powers are being disproportionately used by police.  Statistics on stop and search from the years 2019 – 2020 shows that across the UK a total of 563,873 stop and searches were conducted, within this data the ethnicity of the person stopped is recorded which shows that the majority, 280,661 (49.8%) of people searched were white, the second largest proportion being black, 96,905 (17.2%).  However, if you perceive these figures based on the ethnic make-up of the wider population, it suggests a disproportionate use of stop and search on ethnic minorities (Home Office, 2021).

The notion of unconscious bias may be a possible cause for this disproportionate use of police power.  Research conducted by Roycroft and Roach (2019), suggests that a number of factors such as personality, experience and level of knowledge can have an influence on human decision making.  Given this, human decision making is susceptible to influence by unconscious bias.
Looking away from the field of policing, the notion of unconscious bias is also well researched in the medical field where it has been described by Teal, Gill, Green and Crandall (2012) as when a medical professional automatically and without thinking about it, classifies a patient as a member of a certain group and due to this classification then applied stereotypical characterisations of that group to the patient, whether positive or negative and true or not.  This issue is particularly difficult to address as the bias is outside of the professionals consciousness and the bias.  
In a policing context, stereotyping could be an influencing factor in a police officer’s decision making when it comes to forming ‘reasonable grounds to suspect’.  This could mean a police officer unconsciously stereotyping a certain ethnicity as being more likely to be involved in criminal activity than another. This kind of stereotype may unconsciously be part of their decision making in forming the reasonable grounds.  It is this type of unconscious bias which could be a reason for the disproportionate use of police powers on certain ethnicities, but how can something that is done unconsciously be changed?

A BBC article on police officer bias published by Wen (2020) suggests that combating stereotypes is not easy, the article highlights that incidents which contradict a stereotype held by an individual weigh less heavily on their minds than those that reinforce a stereotype.  Further to this, Wen suggests that for every one person who confirms a bias, it takes three contradictory experiences to balance that bias out.
In summary, decisions made by police officers have to be made in real time and must be both ethical and legal in accordance with the relevant legislation.  Police officers must make these decisions with limited information and/or information from untested sources which they must then process in order to make a reasonable decision.  There is evidence to suggest that Unconscious bias or stereotypes impact upon police decision making which is in part responsible for the disproportion seen in stop and search. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
Organisational Justice within the Police force refers to the way that employees, i.e Police Officers, perceive the organisation they work for to be fair and in turn this has an impact on the way that Police Officers treat members of the public.  However, this is multi-layered as a Police Officer is not just a representative of one police force, for example South Wales Police.  Officers are also representatives of UK policing as a whole, of local and national government and the wider Criminal Justice System which encompasses the courts.  This essay will explore the aspects of organisational justice and the issues affecting it as well as looking to address how this impacts upon the public.
According to the College of Policing (2015), organisational justice comprises of a number of key elements which can have direct and indirect influences on the attitudes and behaviour of police staff.  It highlights two key branches of organisational justice as being distributive justice and procedural justice.  Distributive Justice is about how an employee is rewarded, through pay, promotion or merit i.e praise.  
There is evidence of dissatisfaction with regards to the reward element of distributive justice, specifically police pay.  Recently, Apter (2021) who is the chairman of the Police federation of England and Wales, noted that despite police being on the frontline of public services during a pandemic for 18 months as had other public services, the police were not due to receive a pay rise in line with those other public services.  To Apter this is evidence of inequal treatment of the police by the government in comparison to other public sector bodies.  But does police pay really have any tangible effect on the wider public or the service they receive?
One such view could be that poor distributive justice within the police could lead to police officers resigning early and thus there are less officers to serve the public.  In an article by Smith and Smith (2022) they detail data which suggests that 9.1% of new police recruits leave the job before completing the probationary period.   According to the College of Policing (2021) there are a number of studies which have attempted to examine the relationship between police officer numbers and levels of crime in the UK.  Overall, the research has not identified a clear link between police officer numbers and a reduction in overall crime, however there is noted reductions in certain types of crimes which are associated with having more police officers, those being acquisitive crimes such a theft. So, there is some suggestion that poor distributive justice can impact on police retention of staff which in turn results in less police officers available and higher rates of certain crimes. 

However, a report by the University of Portsmouth has identified several differing organisational issues that may have led to the high attrition rate. They included: poor leadership and management; the lack of any robust supervisory support; a lack of lateral career progression or promotion opportunities; and difficulties in managing caring responsibilities with the demands of work (University of Portsmouth, 2021).  This research would suggest that another aspect of organisational justice is at work, that being interactional justice which is the way in which employees perceive their treatment by supervisors as fair (College of Policing, 2015).
Given the highlighted issues that have been explored in relation to organisation justice within the police force, how important is this to the public.  One study by Carr and Maxwell (2018) suggests that through a collective perception of fair outcomes within a workforce, a work environment can be created than enhances employee’s performances, strengthens employee commitment to the organisation and its goals as well as being able to influence employee attitudes toward the organisation and towards its customers.  Carr and Maxwell highlight the fair outcomes as issues such as; fair promotions and pay rises, fair processes whereby management interact and address staff concerns, fair interpersonal interactions which all staff are honest and respectful to one another and easy access to information such as to how decision are made and why tasks or goals are set.  This would suggest that with successful organisational justice within a police force, the service received by the public should improve.  
In a blog by Muir (2016) the link between organisational justice and police performance is laid bare, Muir highlights studies whereby the proportion of reports of bullying within a force has some correlation with the number of complaints the force received from the public which is a concerning statistic.  Further to this Muir highlights another study which found that the majority of officers do not believe that communication within their organisation is good or that supervisors’ decisions are well explained and that promotion processes were fair.  This information would suggest that good organisational justice is not common practice within the police and that the result of this is a worsened experience for the public owing to an increase in complaints.
To summarise, organisational justice in the context of the police force is how police officers perceive the fairness in terms of their own treatment by the organisation.  Some of the issues raised, such as pay is not a direct remit of the individual police force organisation and is instead dictated by government which is unique to public sectors.  However, there is a clear link between organisational justice and police numbers which in turns has some effect on crime rates.  There is also evidence to suggest that police performance is effected which ultimately for the police translates to the service received by victims or crime, members of the public as well as offenders. 
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

There are clear and obvious links between organised crime and public protection, this is well documented and has been well researched.  Organised crime in the UK and abroad is well placed to exploit or take advantage of vulnerable people.  Examples of areas of public protection which are linked to Organised Crime include Modern Slavery, Child Exploitation and Human Trafficking.  This essay will seek to understand the meaning of both Organised crime and public protection in a policing context and look at how they are linked in the areas of Modern Slavery and Human Trafficking.

Public protection from a police perspective has a broad meaning, although it is often associated with the management of violent and sexual offenders the term is also applied to protecting victims through investigating incidents involving sexual offences, violence, child abuse, vulnerable adult abuse, domestic abuse, hate crime and missing persons.  The police are often tasked with the initial protection of vulnerable people, young people and people who may lack the mental capacity to make decisions (Bryant and Bryant, 2020).  

To understand how serious and organised crime is linked to public protection issues and crime such as Modern Slavery, Child Exploitation and Human Trafficking, it is important to understand what is meant by the term organised crime.  Firstly, it is a matter of national importance within the UK, which has been highlighted as a form of crime which has the biggest toll on members of the public and is likely to affect the greatest amount of people of all types of criminality.  The Crown Prosecution service (CPS) defines organised crime as:

Planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. 

(CPS, 2022)

The CPS further comments that the motivation of organised crime groups is often, but not always for financial gain and that such groups in this and other countries recognises neither national borders nor national interests.  


Organised crime is to some extent enabled by exploitation, a study has been conducted into organised crime involving 3 cities in the UK, this study by Crocker et all (2018) delved into the structure of these organised crime groups and found that in one case the hierarchy within that organised crime group, corresponded with the type of offence being committed.  It found that more established members of the group took part in offences such as commercial burglary, whilst newer less experienced members took part in violent offences and domestic burglaries, leaving drug supply and production to people who were in debt to the group, or were being coerced by the group.  This would suggest that crime such as drug production which involves a form of labour, is being done by people who are being exploited by the group.  

This type of exploitation can be broken into two areas, the first which encompasses forced labour in the production of drugs is referred to as modern slavery, which has been defined by the Metropolitan police service (2022) as the illegal exploitation of people for personal or commercial gain.  It further clarifies that forms of exploitation include sexual exploitation, domestic servitude and forced labour but this list is not exhaustive and also it describes how victims of modern slavery can be of any age, gender or nationality and that these victims may have been threatened into working by the perpetrators and may feel unable to report their plight due to fear or intimidation.

The second type which relates to the supply of drugs can in part be attributed to child exploitation, which is defined as a type of child abuse where children are manipulated or coerced into committing crimes, this takes many forms but is most commonly linked to the supply and movement of drugs (North Yorkshire Children Safeguarding Partnership, 2022).

Research conducted by Robinson, McLean and Densley (2019) found possible reasons as to why children are enticed or coerced into becoming part of an organised crime group, the research surmised that other than for simple reasons of status or ‘street capital’, youths who are criminally exploited in this way are enticed by tangible rewards which often includes money, alcohol, drugs and accommodation.  However, there is also less tangible things that entice these youths into working for organised crime gangs which are often of more importance than the tangible rewards.  These non-tangible enticers being affection, social significance, familiarity and family structure, in addition to this gang membership may represent an achievable form of success for youths who may be segregated from mainstream cultural and institutional life due to their age, race, class or the very community they are brought up in.  Given that organised crime groups are able to target the most vulnerable in society, in this case children from disadvantaged backgrounds, it is easy to see why membership of an organised crime group could appear appealing.

One of the tools used to enable public protection is a mechanism intended to improve collaboration between the various agencies including the police who have a role in public protection.  This tool is known to professionals as MAPPA or Multi-Agency public protection arrangements, this mechanism was established through Section 325 – 327B of the Criminal Justice Act 2003 and the arrangements are intended to protect the public and victims of crime from serious harm by violent or dangerous offenders (College of policing, 2017).

To summarise, there is a clear link between organised crime and public protection issues, such as modern slavery and child exploitation.  It is understandable why the UK government believes that organised crime is such a high priority for the Home Office to tackle, given the disproportionate toll that organised crime has on your average member of the public.  Further research should be conducted into the reasons why people are vulnerable to exploitation by organised crime groups as this could well be linked to poverty or lack of opportunity in particular areas which if addressed could have a more tangible impact on organised crime’s ability to exploit people.
(989 words)
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