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	Organisational consultancies have work with the responsibility to enhance the workplace and that is completely based on the research. The consultancy firm has been worked collaboratively with the management of the companies and helps them to get over from the different business-related. An organisational consultant has work with more effectiveness by business will make the suitable changes by evaluating the current working function and operation within the suitable process. They will estimate the business operation and participate to make efficient development and induce the adequate implementation in the business (Arefian, 2018). This report is based on the Marriot Forest of Arden and includes the pestle and swot analysis with the project initiation development.

[bookmark: _Toc42438887]PESTLE Analysis
	It is an analysis that defines the external environment that has the direct impact on the performance and profitability of the business. The pestle analysis of Marriott defines the extrinsic scenario that has direct impact on the brand and helps to make the continuous improvements and is as defined below as:

	Political
The Marriott is the largest organisation and has worked over the 130 countries while in the year 2017 they get expand their hotel in New Zealand, Mali, Finland, Lithuania and Ukraine and make an acquisition with the Starwood Hotels by which their operation cost will get decreased (Armstrong, 2018). Marriott hotel is in trouble that they get developing the revenue or not by their reputation and customer base will get decrease. Marriott hotel has been working in maximum countries and some of the countries, rules as like U.S. Foreign Corrupt Practices Act thus it create more difficult to manage the different business operations over there. 

Economic: Marriott outside the US as well the fluctuation in the currency of different nations has the huge impact on the performance and working behaviour of Marriott hotel. As if the  rate of dollar become higher then they get the less revenue from the other several countries thus it is the factor that get always affect the progress and it is  difficult for the Marriot  to get make estimation about the profit and the accountability of their asset (Balanescu, 2018). The UK government has been fallen through the recession as per after the Brexit thus the Marriott at Birmingham has also faces the slowdown impact but the government has supported the hotel because they are the largest economy generator thus it helps to came over from certain conditions.

Social: As the hospitality service industry has been face a lot of competition as in this Marriott also has provide the prime services to their customers and in that they get the profit because the customer will also prefer the services that are associated with the brand. Marriott has been divided their hospitality into three the luxury, premium and the select one as well by which they have retain the large number of people and somehow, they also provide the discount to their customers, people will online booked their services and then provide the best deal as per their suitability. 

Technological: Marriott will have using the better source of advancement and in this they have accept the booking of the customer from the third party that provides the booking services by which the costing has been increases but the profit ratio will get decreased. It has the better impact on the performance of business as they provide the online rental services as like Airbnb thus they provide the services to the customer at lower prices by which the profit ration of the hotel will get reduced (Carugati, 2018).

Legal: Marriott has been facing a lawsuit as per the data security as the information of their customer of around 380 million and their information will get disclosed. Thus, after this the Marriott will changes their policy to manage the reputation and image of the hotel by which they could again gain the confidence of the customers. 

	Environmental: Marriott  follow all the rules and regulation related to the environment and have decided to work over the sustainability by which the plastic usages will get eliminated from the business. As per the year 2019 the plastic straw usage will get reduce to 1 billion units and uses the sanitization to manage the human trafficking.
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It is an internal analysis and under this the different strength and weakness of the Marriott hotel is get acknowledged and that is as defined below:

Strength: Marriott  has the better position as per the competitive landscape and the largest hotel company in terms of revenue with that their portfolio is also be wider as having the capacity of 1,160,000 numbers of room for customer with providing them the accommodation services (Castro, 2019). As they have always been very much proactive and innovative in terms of technological advancement as like testing Amazon, Alexa and Information of technology (IOT) in addition having the strong steam line of expansion at global level. 

Weaknesses: Marriott has been following an aggressive expansion and with that they have the huge empire by which it is hard to get maintain the balance in all the hotels. In this the employee also must did stringent the working procedure by which the motivation and morale of employee goes down. The image of hotel will get in controversies as per the complication in the Wi-Fi services that induce the negative image. 

Opportunity: The customers are more acceptable towards the luxurious services and to get one holiday or take a trip with the family that is an opportunity for Marriott. They are in news due to the special offer that gets provided to the same-gender couple with loyal support. The travelling of the people will also get increases thus Marriott hotel make the tie-up with the airline hotel with that they have charged the premium price to the personalised services. 

Threat: The hotel industry has a lot of competition as like with Hilton, TUI, Novotel etc that continuously put more efforts to become the marker leader. The recession in the economy is the biggest threat for the business as in this Marriott is unable to achieve the suitable sales and profit (Coe, 2019). The terrorist attack also gets increased and they could stay in the premium hotels thus to overcome with this risk is the biggest threat for the hotel.
[bookmark: _Toc42438889]Project initiation document

[bookmark: _Toc42438890]Project summary
“Employee performance and recognition” is the business strategy that could be used to make the Marriott hotel so as to motivate the employee and build more confidence in them by which they have work to make the positive change within the working  business (Correa-Ruiz, 2019). The human resource department have to work on this as under this they have to manage the performance of all the employee whether it is of any department and make an analysis about the working performance of all by which timely awards will get provided to them so as to they get retain for  the longer period of time. 

[bookmark: _Toc42438891]Purpose
This project is being accepted important work of the employee, will get appreciated by the business basis that helps to build more morale and strong connection. The key deliverables are as that it will emphasise the quality of the business to the visibility of the business will get developed. As with this the better return will get consumed by the hotel in which the working norm of employee will get enhanced by which the suitable investment will get recognised, analysing the performance  developed by which the productivity of business will get developed. 

[bookmark: _Toc42438892]Project objectives
	The objective of the project is to make and create the better value of the business as in terms on internal basis by which the inner surround of the hotel will get emphasised (Cullen, 2018). As with the help of this project the Marriott will get enhanced the employee motivation by which working ability and capability will get developed more by which the objectives will get achieved within the adequate period. 

[bookmark: _Toc42438893]Project deliverables
The Delays in award of works will have induced within the business with the wider scope as with this the better and effective services will get provided to the customer as in this all the employee of different department have worked with the systematic manner and work under the roles and responsibility. 

	Deliverable title
	Deliverable description

	Customer services
	As much the employee will get worked with the better sufficiency that much profit has been gain as it will directly reflects as per the performance of the Marriot hotel. 

	Accomplishment of goals
	The employee contribution has  make the better impact on the productivity of the business and as much the effective input will get engaged by the employee that much smooth outcomes will  get achieved that in turn to the successful completion of the goals and objectives (De Vass, 2018). 



[bookmark: _Toc42438894]Acceptance criteria

	The effectual working conditions of the Marriott hotel in which the customer services and the working behaviour, nature and culture of the employee will get improvise. It is needed that the employee gets the adequate opportunity and facilities by which they show their efforts and abilities and in return hotel will provide those rewards and other benefits.
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