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Economic Viability - Alyssa
Now moving onto the economic viability, Economic viability simply means that a business, project, or local policies can cover its costs and generate revenue to support the development of the economy over time. In simple terms, it will answer the question "Can this work financially in the long run?” If something is generally economically viable, it can sustain itself without running out of money or resources (Designing Buildings, 2020). 

Contribution of Cruise Tourism to the Local Economy
Cruise Tourism in Venice alone generates mass revenue which totals to hundreds of millions of euros annually. This money supports so many local businesses and creates hundreds of job opportunities, however a large portion of this money will just sink back into large international companies… such as Marriott or Hilton Hotels for example (Castillo, 2020). Due to cruise ships entering Venice for a short period of time typically being a one or two nights stay, many visitors will spend their disposable money within local businesses or popular branded stores like Gucci or Prada as these are Italian born designer brands, these types of stores are located in and around Piazza San Marco. Along with these many benefits that cruise tourism brings to Venice, it also contributes many negative impacts on the city’s environment. Infrastructure strain comes from over tourism that can happen by poor crown control and lack of adequate facilities, infrastructure strain includes physical signs of wear and tear, erosion and depopulation which is the act of locals choosing to move from the city to quieter places in order to escape the crowds. 





Risk of Economic Dependence on Cruise Tourism
Now I will cover some risks that are faced. Cruise Tourism can create economic dependence in many destinations around the world, especially Venice. This comes with many risks like shallow economic contributions who are pin-pointed as ‘day-trippers’ contributing less income and economic growth to Venice rather than tourists who choose to visit the area for multiple days at a time, which means that mass tourism will not always support inclusive growth across the local economy (Perkins, 2025). Venice's economy increasingly depends on tourism. With cruise tourism on the rise this will make the city insanely vulnerable to external shocks such as pandemics, economy collapses or possible changes in the cruise industry regulations. And example for this is when COVID-19 hit, it showed how quickly income, jobs and tourists disappeared when cruises completely stopped.

Balancing Profitability for Cruise Lines with Port Operations 
This is the act of cruise ship companies and global ports will coordinate their decisions on how the cruises remain financially successful whilst the ports continue to operate sustainably and efficiently. They also must ensure that the ways in which they operate are acceptable to the local communities, it is a classic example of trading off commercial gain with operational, environmental and social limitations (Fernández-Gámez et al., 2022). Venice has famously been one of the most popular cruise destinations across the whole of Europe but face extreme conflict with interests in economy and environmental impacts (Momigliano, 2021).   Cruise tourism is generally the one industry contributing significant revenue as previously discussed. With this, enormous cruise ships passing through the fragile and narrow waterways such as the Giudecca Canal and San Marco Basin have raised mass concerns with the locals regarding lagoon erosion, pollution and overall damage that could occur to historical monuments (Offshore Energy, 2026). 

Examples of Reinvestment into Local Infrastructure 
These are some particular instances of local infrastructure reinvestment in Venice that have a direct bearing on cruise operations. Porto Marghera Cruise Terminal Development as part of its long-term plan to move cruise ship operations away from the delicate historic lagoon, Venice is actively building a new cruise terminal facility in the ports industrial zone. This entails acquiring and preparing roughly 10 hectares of land for the new passenger terminal and related services.  Additionally, two temporary docks for cruise ships up to about 300 meters in length are planned (for, 2025). 
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Cultural Sensitivity – Managing Cultural Integrity vs Tourist Demand
To start off, what is Cultural Integrity? Cultural Integrity is the act of protecting and respecting the local communities' values and traditions. This is important to keep in mind to make sure that globalisation of a destination doesn’t affect the overall destinations image (Sustainability Directory, 2025). Tourist demand is the aspiration that people around the world have to visit top destinations around the world and consume byproducts of tourism such as flights, hotels, restaurants and attractions, it drives local businesses to extreme profits. One of the best examples of the conflict between maintaining cultural integrity and meeting high visitor demand is Venice. The city attracts a lot of tourists from across the world, but if mass tourism is not controlled, it can be especially harmful due to its live culture and physical fragility (Urban Sign Lab, 2025). 
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Closing Slide 
We would like to thank each and every one of you for your time and patience today, we really appreciate it. Does anyone have any questions? 
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