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[bookmark: _Toc110376268][bookmark: _Toc111916669]Chapter 1: Introduction
[bookmark: _Toc110376269][bookmark: _Toc111916670]Background
Recruitment marketing refers to the inbound strategies and tactics an organization uses to find, attract, engage, and nurture talent before they apply for a job, also called the pre-applicant phase of talent acquisition (Alashmawy and Yazdanifard, 2019). It is the practice of promoting the benefits and value of working for an employer to recruit talent. It is analogous in many ways to corporate marketing and is extremely like employer branding except recruitment marketing relates to trackable initiatives that drive awareness, engagement, and conversion of applicants versus someone's impression of working at a company. Of course, others see employer branding as a subset of recruitment marketing, in addition to extending the reach and exposure of career opportunities through search engine optimization (SEO), building and nurturing candidate relationships through talent communities, and the management of messaging and advertising of talent acquisition efforts (Alashmawy & Yazdanifard, 2019).
[bookmark: _Toc110376270][bookmark: _Toc111916671]Significance of study
Recruitment marketing allows recruiters to build a pipeline of candidates that are a good fit for their company and are available to fill in current and future positions, recruitment marketing ultimately allows speeding the recruitment process. Recruitment marketing helps recruiters make sure that quality candidates that visit their career page and browse their jobs do end up applying. The right recruitment marketing software can help you track the effectiveness of different campaigns and channels in generating a pipeline, and help you prioritize the best investments of your time and resources (Michailidis, 2018). In an age in which the term fake news is ubiquitous, and even the most important issues are reduced to a matter of spin, marketing faces a real challenge in attracting the next generation of talent. So, this research is very significant as it will explore recruitment marketing which is the need of the current time. Also, it will shed the light on the challenges faced by it, therefore, the manager can gain insight into the challenges and take the information-based decisions to meet them. 
[bookmark: _Toc110376271][bookmark: _Toc111916672]Purpose of study
The purpose of the research is to gain insight into current recruitment challenges and develop the literature based on useful knowledge about it. 
[bookmark: _Toc110376272][bookmark: _Toc111916673]Aim of study
To find out the challenges posit to recruitment marketing in the current time
[bookmark: _Toc110376273][bookmark: _Toc111916674]Objectives of study
The aim of the research is divided intothe following objectives:
· To identify the need for recruitment marketing
· To determine the challenges faced by recruitment marketing in the current era
· To understand the impact of challenges
[bookmark: _Toc110376274][bookmark: _Toc111916675]Research questions
Following are the research questions based on objectives that will set the study direction:
· Why the recruitment marketing is necessary for the present time?
· What are the challenges faced by recruitment marketing in the current era?
· What is the impact of challenges faced by recruitment marketing?



[bookmark: _Toc110376275][bookmark: _Toc111916676]Chapter 2: Literature Review
[bookmark: _Toc111916677]Introduction	
Recruitment marketing is a process where the organisation works towards using different types of marketing strategies in order to attract the talent pool towards the company (Yong et al., 2020). In this process they portray the company in a positive light to the target audience and ensure that the potential candidates are aware about the vacancies of the company.It is the responsibility of the organisation to keep a check on the talent pool available in the market so that they can develop strategies that cater to the needs of the target market (Singh Dubey et al., 2022). It is similar to any type of marketing strategies as this also involves identifying the target market and working on the marketing strategies according to their demands and needs. Similarly, the recruitment marketing is also where the organisation understands their demands and needs of the talent pool and makes them aware about the positions available in their company. For this the organisation analyses the channels that are used by the potential talent pool and market their job adverts on these channels. It is also seen that the awareness regarding the brand is an important factor in recruitment marketing (López García et al., 2019). If the talent pool is not familiar with the brand name, then it might be difficult for the organisation to attract their attention.
[bookmark: _Toc111916678]Main body
A recruitment marketing strategy is a far more proactive approach to hiring. A recruitment marketing strategy is the approach you take to making your company's culture visible and attractive to top talent. Great talent is a powerful and consistent source of competitive advantage in business, and recruitment marketing gives companies the ability to attract the best. Recruiting teams have been accumulating marketing and branding skills as fast as they can to win in this brave new world of hiring. Recruitment marketing strategy can be organized around these 4 steps:  Attract, Connect, Engage, and Grow. Recruitment marketing gives you the ability to personalize thecontent and communication that people receive at this stage of the process (Talarico, 2022).
Businesses know that they need to have competitive offers for jobs that include paid time off, benefits, flexibility, and more. It is challenging for the company to offer competitive salaries as well as flex time and room for growth to make its recruitment marketing attractive.  Workers entering the job market know their worth and are likely not to settle when there could be a more competitive offer out there (Han, 2014).
After all, it is true that a person gets what he pays for, and the same is true for hiring new employees. Due to the lack of qualified candidates, employers who want to fill their open positions with great candidates will have to look beyond their employees' social networks and local communities (Soulez & Guillot-Soulez, 2011). They must find a way to expand their candidate reach by marketing job advertisements to find those rare hidden gems. Make sure that job openings will be advertised across different places and channels, including multiple free and paid local and global job boards, different social networks, internal and external employee referrals, your career site, career events, college and professional networks' newsletters, forums, etc (Hutchinson et al., 2019). 
One of the biggest recruitment marketing challenges is understanding the different tools are services out there, and which are most effective for improving the recruitment process (Black and van Esch, 2020). This can be a daunting task, with hundreds of potential solutions out there that claim they can get your job filled, making it hard to distinguish which are best for your recruitment needs. From job boards and aggregators to social media, sponsored advertising, agencies, and RPOs, it can be hard to know where to start, as, amongst the very good solutions, there are some very poor ones too. Each job will need a different set of solutions, so finding the ideal combination of advertising media, technology and processes is the best way to get your job filled efficiently and cost-effectively (Van Esch et al., 2019).It is challenging for the company to take control of recruitment fraud because it can spoil the company's image. Recruitment fraud is an intricate, intentional scam devised by impostors posing as recruiters or representatives of a company or business, promoting fake job opportunities to job seekers. In this way, fame advertisements hurt the company's image (Whysall et al., 2019).
[bookmark: _Toc110376276][bookmark: _Toc111916679]Chapter 3: Research Methods
This chapter is dedicated to the methods and methodologies adopted for this research and this shall be examined here. The methodology of the research shows what has been studied, from whom data has been collected, how the study has been made and so on. So, it talks about the overall procedure of research. The research methodology is given as follows:
[bookmark: _Toc110376277][bookmark: _Toc111916680]Research Philosophy
Research philosophy consists of four main types of research these types will cover a wide range of research displaces Pragmatism, Positivism, Realism, and Interpretivism (Chabrak et al., 2019). This research has adopted a positivism approach. It is because philosophy and positivism adhere to the view that only "factual" knowledge gained through observation (the senses), including measurement, is trustworthy. 
[bookmark: _Toc110376278][bookmark: _Toc111916681]Research paradigm
A research paradigm is a philosophical framework that your research is based on. A research paradigm consists of ontology, epistemology, and research methodology. The paradigm used in this study is research methodology. As this will help in achieving the aims of the research with proper framework and is slightly easier to execute.
[bookmark: _Toc110376279][bookmark: _Toc111916682]Research approach
Approach for the research can be divided into three categories Deductive approach, Inductive approach, and Abductive approach. This is a deductive approach because it has been started by developing a hypothesis (or hypotheses) based on existing theory, and then designing a research strategy to test the hypothesis
[bookmark: _Toc110376280][bookmark: _Toc111916683]Research Methodology
The three common methodologies for conducting research are quantitative, qualitative, and mixed methods. Quantitative analysis has been used in this study. It’s because for the descriptive type of study quantitative is the best approach. The quantitative methods of data collection are where the data is based on statistical facts and numbers, in the qualitative data the facts are supported with proper reasoning. The qualitative data collections methods are survey, interviews, questionnaires, etc. As these methods help in the development of a thorough research it is used in this study.
[bookmark: _Toc110376281][bookmark: _Toc111916684]Research strategy
A Research Strategy is a step-by-step plan of action that gives direction to your thoughts and efforts, enabling you to conduct research systematically and on schedule to produce quality results and detailed reporting. In this study, the quantitative survey strategy has been adopted. 
[bookmark: _Toc110376282][bookmark: _Toc111916685]Sampling methods
A sample of 50 people working in different recruitment marketing agencies will be selected for the research using a random sampling method. The sample size was chosen to achieve the gap in the literature and it was achieved with the help of an online survey. The sampling method used was random sampling and it also provided the opportunity to know the opinions of majority of the people. 
[bookmark: _Toc110376283][bookmark: _Toc111916686]Data Collection Instrument
The questionnaire will be used as a data collection instrument. A questionnaire is used with the help of google forms. Google forms make it easier to achieve more participants and gives an analysis of the answers as well. It provides both individual and complete analysis. 
[bookmark: _Toc110376284][bookmark: _Toc111916687]Data analysis
For data analysis both descriptive analyses will be conducted including mean, median, mode, and standard deviation.
[bookmark: _Toc110376285][bookmark: _Toc111916688]Gantt chart
The Gantt chart for the research schedule is given as follows:
	Activities 
	Timeline

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7
	Day 8
	Day 9

	Choose the topic
	
	
	
	
	
	
	
	
	

	Draft and proposal
	
	
	
	
	
	
	
	
	

	Secondary Data collection
	
	
	
	
	
	
	
	
	

	Primary data collection
	
	
	
	
	
	
	
	
	

	Data analysis 
	
	
	
	
	
	
	
	
	

	Final report
	
	
	
	
	
	
	
	
	


Table 1- Gantt chart
Source- created by the learner


[bookmark: _Toc110376286][bookmark: _Toc111916689]Ethical consideration
Ethical norms include issues such as requirements for honesty, requirements for informed consent, anonymisation and storage of data, the right of access to data for participants, and the duty of confidentiality will be adopted in this study.
[bookmark: _Toc110376287][bookmark: _Toc111916690]Findings and discussion
The research helps in understanding the various factors related to recruitment marketing and how it has helped organisations in their recruitment strategies. Recruitment marketing is a concept where the organisation uses a combination of strategies and tools to keep the talent pool engaged and nurture their potential in the pre-application phase (Alberto, 2021). This is a concept that is focused on the promotion of the value of working at an organisation that is attractive to the candidate and has a good work environment. Most organisations have started using recruitment marketing strategies in their companies. There are a variety of third-party recruitment services available through which the companies can carry out their marketing for the placement options that they have in the company. According to the statistics, 85% of the candidates trust online reviews as much as personal recommendations in terms of job placements and opportunities. It has been identified that the near me searches in the UK have increased up to 150% in the past two years (firefishsoftware.com, 2021). This means that the talent pool is using online means of communication for finding trustworthy job opportunities as well. The job seekers are also using social media applications out of which 81% of them are listed on Facebook. Facebook has been one of the most popular social media channels of all time. It is not only used by the candidates to look for jobs but it is also a very good medium for organisations to work on their recruitment marketing strategies. 
This has helped the organisations to gain employees through simple means of Communication. According to the articles on recruitment marketing, 73% of 18 to 34 years old have received Joy opportunities through social media channels (firefishsoftware.com, 2021). It is important that the organisation posts content on social media regularly especially related to recruitment as it makes the work of the recruiter easier as they receive a rather higher number of applications through social media. Exposure on social media is high for the organisation which also ensures that the company can portray a good brand image in front of the candidates (Theurer et al., 2021). The right brand image helps the organisation to gain good talent which is important for the growth of the company.Almost 82% of candidates look for a job through their mobile and out of this 87% of mobile traffic is due to video (Theurer et al., 2021). It has been identified that the video which is included in the job posts can attract the candidates even more. There is a 34% increase in the candidate application rates due to the inclusion of videos in the job posts. The job posts have helped the organisation in achieving their employment goals in time along with providing a good talent source.The professionals working in human resources have accepted that recruitment has turned into a marketing strategy (Vrontis et al., 2022). This also made their work faster however the challenges faced by the recruiters are high in recruitment marketing strategies.

[image: UK Employment Figures, March 2021: Labour Market Still Holding Steady]
Figure 1- Labour demand increase
Source- hiringlab.org, 2021
The graph Figure 1 above shows the job posting from 2019 to 2021. This is the data from indeed job postings which is one of the third-party recruitment services that provide opportunities for the candidates to look for a suitable organisation as well as provide suitable candidates to the organisations.Data shows the comparison between the ONS vacancies and the indeed job postings from January 2019 to April 2021 (hiringlab.org, 2021). According to the data the ONS vacancies were quite similar to the indeed job postings. However, the ONS vacancies were on a monthly basis and the indeed job postings were on a weekly basis.The graph shows that the number of postings from the websites has been similar in terms of the results however the job postings are done on a weekly basis and hence have seen a higher impact. It is identified that towards the end the postings from indeed seen an increase in the last year. In recruitment marketing, it is important that the organisation keeps their advertisements updated from time to time. As the candidates focus on the time the advertisement was posted and ensure that they work on the development of the advertisements that are recently added. The online websites that our home to these types of advertisements also ensure that the recently added advertisements areshown in focus to the candidates.
In the UK the demand for labour had decreased during the global pandemic. However, it has been seen that after the pandemic was over an increase in demand for labour is seen. The graph also showcases that the demand for labour is going back to its usual position however the number of job opportunities and requirements is still less as compared to the previous years. ONS data has shown stability in the demand for labour in the UK market after the COVID-19 pandemic. Howeverthe employability rate dipped to 4.9% in February last year which is due to a lack of job security. After the pandemic was over most of the employees were unsure about the work they are doing and the availability of job opportunities (Louie et al., 2022). However, most of the candidates are also looking to switch their careers due to which employability rates have increased in the month of February. The youngsters had faced a lot of difficulties during the pandemic along with others as well however that it has been identified that they are fusing to work on payroll employment due to the uncertainty of things. The pandemic has affected the behaviour of the employees as well as their thinking capacity due to which the people are looking for something that is easy returns and does not have a long wait or extra effort. It is important that the organisation focuses on the development of advertisements that are useful for the candidates and provide the right information related to the job description and the organisational culture. The work environment of the organisation plays a very important role in the recruitment marketing strategies as the organisation can utilise this as their positive perks and highlight this in their advertisement strategies. Order to tackle the challenges faced by the organisation in recruitment management and marketing are tackled by various means. The organisation utilises its existing talent and trains them to work accordingly. This helps in resolving the issues regarding recruitment itself. The challenge faced by recruitment marketing in the current eras the excess amount of competition in the market. Attracting the right candidates and keeping them engaged with the organisation is slightly difficult for most companies. If the organisation requires immediate hiring, then recruitment marketing or online means of communication might not be as helpful. The organisation needs to work on attracting the right candidates through recruitment marketing. To work on the segmentation of this candidate the employees working in the recruitment team require marketing skills. These skills will help the employees to understand the requirements of the company and
[image: Recruitment market update]
Figure 2- weekly job postings
Source- signaturerecruitment.co.uk, 2022
The latest record showcase that the number of job postings done weekly, has increased by a drastic number. The job very words that are identified in the graphs figure 2 show that there has been a change in the advertsat the beginning of 2022. In the initial period of the year, the number of advertisements was low, however, later on, it picked up speed and the advertisements increased. However, it again saw a dip in the month of February and then picked up pace later. In the month of May, the advertisements saw a dip again after which it has been on a hike since the month of June. This uncertainty in the job advert shows that the organisations are not utilising the recruitment marketing strategies to the fullest. This means that the organisation either can be unaware of the effective ways to be used to market the job or are willing to do so. The job bad words in the UK have seen changed due to the competition in the market and the uniqueness and variety of the advertsmost organisations prefer hiring customers on either contract or full-time basis however candidates prefer payroll. A payroll employee can be a higher cost to the organisation rather than her contractual employee. But if the organisation is providing payroll employment to its employees, then this can be used as a marketing attraction for the candidates. The articles are shown that the marketing strategies can be used by an organisation uses it to sell their product in the market. In recruitment marketing, the strategies that need to be used to be able to sell the position in the organisation. This can be done with the help of proper advertisements for the position and an explanation of how it is beneficial for the candidates. Benefit marketing is said to be one of the most effective marketing strategies and has a very effective impact on the product. Similarly, if benefit marketing is used in terms of recruitment strategies this can help the organisation in the development of the recruitment process. This graph shows the job posting trends which are necessary for the organisation as it will help them in understanding the response they receive from the employees or potential employees. During the Covid 19 pandemic, the number of inactive men and unemployed women increased to a high level. This was due to the uncertainty in the world and the lack of opportunities available elsewhere. The employability rate increased during the pandemic due to the same and this caused losses to most companies. The employees who are working with the organisation had to leave the organisation for the company to grow or be financially stable.
In May 2022 the employer suggested that they are looking to hire new staff in the upcoming quarter. Around 74% of the employers in the UK mentioned that they are ready to hire new candidates, which means that there were approximately thousands of jobs available in the UK. This increase in the demand for labour also increases the use of recruitment marketing. The competition in the market of the UK is very high as there are a number of organisations working in the same field of work and having the same types of job roles available. Due to this attracting the right talent is slightly difficult hence the recruitment marketing strategies need to be strong for the organisation to focus on the development of the recruitment process. Most organisations have also started to provide training to their recruitment team the time to understand the ways in which marketing strategies work. The organisation in the UK also mentioned that the vacancies that they currently have available for this year are hard to fill vacancies,which means that the candidates for these positions are difficult to be found. These types of positions are usually higher-paying jobs and the responsibilities of the candidates can be very effective for the growth of the company. Hence the company ensures that they are getting the candidate or the talent as per the requirements of the job and the values of the company. The recruitment strategy also includes value hiring procedures where the organisation tries to find the candidates as per their companies’ values by mentioning them in these advertisements.
[bookmark: _Toc110376288][bookmark: _Toc111916691]Primary data interpretation
The survey that was conducted was amongst 50 people from different backgrounds and different demographic segments. It included 25 questions related to recruitment marketing and its impact on the organisations in the market. The survey helps in identifying whether the recruitment marketing concepts or not new in the market however the use of the same is not as frequent. The demographic segmentation that took part in the survey isof the age group of 18 to 45 years out of which 6% were above the age of 45 years. 50% of the participantsin the survey were females and the majority of the participants were university graduates. The survey helped in understanding the opinions of the various people from different backgrounds on recruitment marketing strategies and they can be beneficial for the organisation as well as the candidates. The first question related to the research was regarding the applications the organisation provides to its potential candidates or the third-party recruitment services for a job hunt. According to the survey, 64% of the people use applications for the job hunt. This means that they use online means of communication for looking for a job. The popularity of the use of mobile phones and applications for finding a job has increased over the period of time and most of the organisations have their own recruitment applications which can be downloaded by the candidates and they can apply directly.The participants are mostly aware of the recruitment marketing organisations that help in providing recruitment and marketing strategies to the organisations. These are some of the third-party services that help the organisation to get the attention of the new talent as per the requirement of the company (Wahab et al., 2021).
The recruitment marketing organisations or third-party services work like the middleman between the employees or the potential employees of the organisation and the human resources team of the company. These organisations provide the required talent to the organisation however they are also slightly expensive for the company as their share in the profit increases. These organisations also help the company to portray their image in a positive light to the candidates which is helpful for gaining the attention of the right talent. 56% of the participants or aware of recruitment marketing organisations, which shows that these have gained recent popularity over the period of time. out of 50 participants 71.4% ofparticipants agree with the fact that recruitment marketing is necessary for the hiring process of an organisation. This shows that the participants feel that using the marketing strategies to hire candidates can be useful for the organisation and even beneficial. It also showed that more people are inclined words it is a necessity for the organisation in today’s time which means it is important that the organisation understand the challenges they are facing currently and work on tackling the same to achieve good recruitment marketing options. 72% of the participants feel that recruitment marketing is a challenging task for the organisation. This is factual information as recruitment marketing can be challenging for the human resources team. These are trained professionals to work on interviewing and hiring the candidates however working on attracting the candidate is something that requires additional training. Hence it can be problematic for professionals to work out of their comfort zone and learn something new. This can bring in conflicts in the organisation and can increase the pressure of work on the recruitment team as well.
The next question of the survey showed that the participants are highly inclined towards the use of recruitment marketing in the organisation. The participants agree that the recruitment marketing strategies used in the hiring process can bring a positive impact on the organisation. It is identified that ie recent times the use of recruitment marketing has increased as the competition in the market for the same placement and job role has increased. It helps in identifying that the human resources team should be provided with the knowledge related to marketing so that they can develop basic strategies and make use of them in their recruitment procedure. It is important that the candidates are aware of the different job opportunities available in the market. Recruitment marketing provides the opportunity to glance through the positions as well. Hence it is important that the organisations should work on their training programmes for the human resources team regarding the marketing procedures. The pandemic situation has also impacted the decision-making process of the candidates and the employer. The survey showed a strong and cream and towards increase in the importance of recruitment marketing after the COVID-19 pandemic. The pandemic helped in understanding the uncertainty of things due to which applications that the organisations receive reduced. Hence after using digitalised processes in almost all sectors of the business the organisation can work on digitalisation of the recruitment process as well. 
The survey also provided a brief understanding of the thoughts of the participants towards the inclination of the use of recruitment marketing on a large scale. People use mobile applications and online means of communication for job hunting which means that the organisation should engage in recruitment marketing. The importance of the development of the brand image and its value and mission statement is also highlighted in the survey where 78% of the participants believe that the recruitment marketing procedures should include the vision and mission statements. It also mentioned that the participants feel that a positive image of the brand can attract talent tothe organisation.The survey also emphasised that the availability of opportunities due to recruitment marketing can increase as more people will be aware of a job opportunity available. Marketing channels have a good approach and reach in the talent pool hence the use of some effective strategies can help in the development of the organisation.
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[bookmark: _Toc110376289][bookmark: _Toc111916692]Chapter 4: Conclusion
Recruitment Marketing is the process of attracting and nurturing talented individuals to your organization by marketing to them. The main goal of recruitment marketing is to drive individuals to apply to the open positions your company has available. In short, recruitment marketing adopts the methodology of traditional marketing for hiring purposes: to attract not customers, but candidates, and to promote not the commercial brand, but the employer brand of the company. Many challenges have been present that hinder the way to reaping the benefit of recruitment marketing require to be addressed.
[bookmark: _Toc110376290][bookmark: _Toc111916693]Recommendations
Organisations can build a strong employee brand with recruitment marketing strategies. Some of the recommendations for organizations in recruitment marketing are as follows;
1. Organizations should focus on providing good candidate experience in the recruitment process. It can be achieved by treating the candidates in a better way. The candidates who are not selected should be informed in a delicate way since they may not want to hear the rejection.
2. Recruitment process should be fair and there should be no space for favouritism. To make it possible, an organisation can train the recruiters well. These recruiters will have to perform hectic duties and that can affect the hiring process too, they should be trained to handle these circumstances.
3. Organisations can create an effective recruitment process. The use of technologies can help them in achieving it. In recent times Virtual interviews have become one of the most effective ways to judge candidates. Job portals can also help the recruiters in finding the most suitable candidates.
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Weekly job postings trend
This chart shows how the number of active job adverts in the UK has changed since the beginning of 2022.
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Are you between the age 18-45 years?
50 responses

@ Yes
® No
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What is your gender?
50 responses

@ Male
@ Female
@® Other
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Are you a university graduate?
50 responses

@ Yes
® No
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Are you currently working?
50 responses

@ Yes
® No
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Are you married?
50 responses

@ Yes
® No
@ Prefer not to say
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Do you use any applications for a job hunt?
50 responses

@ Yes
® No
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Are you aware of any recruitment marketing organisations?
50 responses

@ Yes
® No
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Do you think recruitment marketing is necessary for hiring process?
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