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[bookmark: _Toc91783095]Task 1: Project Management Plan
[bookmark: _Toc91783096]Introduction 
The pandemic has left an impact on the global economy and all activities of the world have come to standstill. Projects have been delayed and remote work has become more preferable than office work. According to the instructions of the Government, organizations are imposing work from home for all employees.in such a situation, project planning has stopped or it has become predominant in managing the resources. In that case, organizations have started to organize everything virtually. 
[bookmark: _Toc91783097]Project Outline 
The people of Australia have faced issues of psychological disorder in current times. It has been seen that there were not any events in the last two years that could have been enjoyed by people around the country (Eventsociety.com.au, 2021).  Thus this company can organize a movie and education event, where people can enjoy themselves with their family.  It could be a two-day-long event with fun for children and adults. 
[bookmark: _Toc91783098]Description 
The project will be aimed to provide fun along with awareness among people in post-pandemic situations. Bensley (2020) has opined that During the last few months, people have not been able to go outside so that they can enjoy themselves with their families. In that case, there needs to be an event that can add spark to their lonely lives of them. It has been seen that children and people are not being able to manage and implement any fun event in a covid situation. Thus, Borghi, Zakordonets and Teixeira (2021) have mentioned that it is also necessary to enjoy life with some fun. In that case, the project is going to offer that fun and joy to visitors. The project will be operated in the summer season when people will be able to enjoy it. It will be a two-day event with fun and awareness regarding mental healt6h. The first day of the event will be for children and the second day will be for the parents.
This is an approach to increase the bond among the family. It will also help in developing mental wellness. The project is going to take place on the Gold coast (Eventsociety.com.au, 2021). Thus the gold coast team of the Events Society will be responsible for this project. Thus,  this project is going to be the most important event for this company as it will be the first project after Covid 19. Apart from that, the project is for the goodwill of this company as well. After the event, 30% of the amount collected through event booking will be donated to the benefit of Covid 19 patients.  
[bookmark: _Toc91783099]Scope of the Project
A project is an event involving children and their parents. However, there is no specification, every interested person can book the ticket and join the event. In that case, the scope of this project will be to reduce the impact of Covid and lockdown during a pandemic. Additionally, it will also help healthcare organizations to treat patients with Covid 19. The project is going to be held in the summertime. It will also help in managing the best practice in having mental wellness. Thus, this project is aimed to determine basic control in event management. It will also develop suitable applications in project management. 
[bookmark: _Toc91783100]Communication Plan
At first, the project needs to be known to the target audience. It is mandatory to inform people about the event. This can be done through social media with attractive photographs, decorations. Bushuyev, Bushuiev and Bushuieva (2020) have said that the communication plan will include the promotion of this event. Additionally, it will also benefit the project as people will come in large numbers. On the other hand, the internal team of Eventsociety needs to communicate with each other. If the communication plan is to be performed virtually according to current office protocols, then it will be organized virtually. Apart from that, it will also include proper management of funds from the sponsors. It is necessary to inform sponsors of the event. It can be communicated through email.  The probable communication plan is mentioned in the table below to understand it more clearly 
	Purpose 
	Communicated to 
	Way to communicate 
	Responsible person 

	Making people aware of the event 
	Target visitors 
	Posting communication activities through social media without disclosing the total event at first
	Marketing department 

	Informing sponsors 
	Sponsors 
	Needs to inform probable sponsors about the event so that they can find out the organizations that will fund the project 
	Marketing and finance team 

	Informing internal stakeholders 
	Internal stakeholders like those who will be responsible for planning the total event 
	Arranging meetings online or offline to  communicate the matter of importance with the stakeholders 
	Management 


 Table 1:  Communication plan  
The communication plan of the team and management will include the above-mentioned procedures. The promotional activities will take place partially in the communication plan as it is important to create curiosity among the people. Thus, Casady and Baxter (2020) have commented that it will be more successful as an event. In that case, it is important to note that people can get suitable benefits out of the project.  On the other hand,  it is also important to understand that a communication gap can lead to a crisis at the execution level of the project. 
[bookmark: _Toc91783101]Stakeholder Analysis
There will be two types of stakeholders like every project internal and external. Internal stakeholders include the total management team of this project named enlightenment. After that, the external consumers include customers and sponsors of this project. The internal and external stakeholders will be as follows
	Internal Stakeholders 
	External Stakeholders 

	CRO, finance department, marketing department, IT department, project manager mad its team of the event planner 
	Customers, sponsors

	
	

	
	

	
	


Table 2: Identified internal and external stakeholders 
In order to understand the impact of each stakeholder of Eventsociety, it is important to apply the power interest matrix.
	Consulting actively 
The project team member,  CEO, sponsors 
	Regault engagement \
Team members, target customers

	Keep Informed 
Sponsors, CEO and project manager 
	Maintaining interest 
Customers, project managers and sponsors 


Table 3: Power Interest Matrix
Eventsociety can manage the events closely as it will help in getting suitable outcomes. According to the matrix above, it can be said project manager, teammates, CEO of Eventsociety and sponsors have the most interest and power in this project.  As defined by Conde et al. (2021), the sponsors will find the project with capital. On the other hand, the project manager needs to make a decision and the CEO will approve it after understanding the impact of the decision in overall project management. On the other hand, this project will not be able to execute successfully without the support of the stakeholders
[bookmark: _Toc91783102]Work Breakdown Structure
The work breakdown structure has shown the entire image with all the active times required to complete the project.  According to the work breakdown structure, the first activity will be to book the venue. In order to do that it is important to check the place with proper quality and space. The event will be organized for children, so the venue needs to be spacious. In that case, Esa, Ibrahim and Kamal (2020) have said that parents will also bring their children to this event.  After that, it will also be necessary to find out the organizations that will decorate the venue. The management team will decide the movie that will be showcased during the event. 



Figure 1: Work Breakdown Structure


Food needs to be organized as this is going to be the most accurate in planning the event. Apart from that, Ghewari, Pawar and Jadhav (202) have mentioned that it is also important to plan je theme of the event. Any project is related to different managerial practices and organization of the events thoroughly will ensure that the project will be successful. The work breakdown structure has depicted all the activity requests to complete a project. Thus, it will help in the successful completion of this project. Thus, Hamburg (2021) has mentioned that the activities are dependent on each other. An activity will not start until the ending of another activity. It will also help in managing the project and it will be more beneficial to complete the project. This will make sure that all activities are under the control of the project manager. It will also provide organizational benefits along with proper clarity in project management. 
[bookmark: _Toc91783103]Use of Cost and Resources
In order to complete this project, human resources will be required along with a venue where the event will take place. It will also require a sound system, decorative items and food arrangements from morning tonight. The decorative items like balloons, ribbons, garlands and light are also included in the list of resources. The event needs to take place in such an ambiance where there will be internal and external locations. For example, there will be kids, so if anyone wants to sit or lie, they can do that (Hern, 2020).  If the company is planning the event with kids and it is a whole day event, it is important to plan the event according to the comfort of the customers. It is also necessary to arrange a medical setup for any kind of emergency. Apart from that Eventsociety will maintain Covid protocols, which can benefit the organizational goodwill. Thus, there will be masks and sanitizers.  It will also help in developing proper concepts related to project management. On the other hand, it will benefit the project plan according to a suitable approach in project management.
Following resources will be required
	Required resources 
	Cost and budget ($)

	Human resources 
	10000

	Technical experts 
	8000

	Food arrangements 
	5000

	Venue booking
	12000

	Promotional campaigns 
	3000

	Inviting some chief guests 
	2000

	Miscellaneous amenities 
	1000

	Total 
	41000


Table 4: Estimated budget plan
The budget amount mentioned in the above table is expected to be that. In that case, it is required to implement a proper policy that can help in managing the best outcome in project management. According to the table, the total budget will be 4100 dollars. In that case, it is also expected to manage and implement a suitable approach that can help in the successful completion and closure of this project (Jouzdani, 2020). It would be better if the sponsors can provide a 50000 dollar fund to complete the project. Apart from that, this project will also help in gaining proper advantage along with different managerial practices within the project.8 the project is being organized in a post covid situation. Thus, Eventsociety and the event managers need to be cautious while managing the project. It is an important activity to invite some guests, who were in frontline in project management.  It has been seen as well that with such protocol, the proper project management plan will be maintained along with proper application in waste management. Project management is considered to be the most beneficial event that can add more value to this company.  This budget will be appropriate to plan and execute the event properly. 
[bookmark: _Toc91783104]Consideration of Resources
The resource will be required to complete the project. Most importantly, this project will need a system with storage capacity to store all the significant information. Apart from that, Lachance (2020) has said that this project will also get suitable benefits as all the associated people will spend time in order to provide this project with a successful competition. On the other hand, this project will also offer the best outcome in order to control and manage the project accordingly. It is also required to take proper guidance in project management as it will also provide a suitable way to handle the situation. On the other hand, it will require time to design the project plan. Each part needs to be planned sensibly as it will also provide proper benefit in addressing the most effect out of the project. 
[bookmark: _Toc91783105]Project Schedule
The project is not a long-term one, however, if the organization does not plan it accurately then it might result in a problem. Thus, it is required to take the time and manage the project accordingly. This is the first project after the pandemic situation. In that case, it is also important to take time while arranging this project will benefit many people. On the other hand, it is also required to check the Progresso of the project and create a schedule for each step during the project management (Szabo et al. 2021). On the other hand, this project is also going to take part in project management. Rescheduling all the activities related to the project will help in implementing all the activities on time. It will also help in managing the project most accurately that will; add the utmost benefit in managing the project properly. Thus, this project will meet its objectives easily. 
[bookmark: _Toc91783106]Risk Assessment
	Risks 
	Impact 
	Severity 
	Likelihood 
	Mitigation strategy 

	The spread of the virus 
	Can lead to the holding  of the project 
	High
	High 
	· Required to take all action in managing and preventing the spread of the virus
· The event will not take place with the 100% capacity of the venue

	The government may stop the event to occur 
	Company will fae huge loss with loss of goodwill 
	High 
	High 
	· Seeking government permission initiation step
· If the government does not permit, then the project will not take place 

	Parents may not feel comfortable bringing children into such a situation
	The event will occur partially 
	Moderate 
	Moderate
	· Communicate with target customers through social media
· Make them aware that  the children will be secured

	Lack of ability in managing the event
	The project will fail 
	High
	Low 
	· About an experienced project manager with all skills
· A project manager will select the team that will appropriate project management. 

	Cost overrun 
	The project will fail if the sponsors cannot provide more money
	High 
	Low 
	· Always fund more capital than the needs 
· Be in touch with the management that will provide proper benefit


Table 6: Risk Assessment 
According to the table above, some risks have been identified. Those risks are most likely to occur in a post-Covid situation. It has been seen that the spread of Covid is predominant in the current situation. Thus, it is important to ask visitors for Covid negative reports or vaccination certificates. it is necessary to seek permission from the government if the event can take place.  In that case, Tworzydło et al. (2020) have said that the project can be managed accurately by keeping the experienced project manager in lead. Along with that, it is also required to keep a financial fund and it will also help in managing better opportunities.  Thus, proper risk management will help the project to be successful.
[bookmark: _Toc91783107]Conclusion 
Apart from that, the managers and others are comfortable in virtual meetings rather than planning and scheduling face-to-face meetings. Events are not taking place on an actual basis and maximum events are virtual nowadays. In that case, event management organizations like Eventsociety need to change their planning procedure. However, the madness of the public in events is not seen during the pandemic. Currently, the situation has normalized a bit and the government has started a vaccination drive. In developed countries like Australia, maximum people are vaccinated. Thus, Eventsociety can organize projects, which can involve people.  In this report, a recent project organized by Eventsociety will be planned to define its budget, resources and other areas. 


[bookmark: _Toc91783108]Task 2: Evaluating Project Management Plan
[bookmark: _Toc91783109]Slide 1: Introduction 
Eventsociety is an event planning organization in Australia. It is also making sure to create an environment that will help the people in coming out of the trauma in project management. This project is also making proper aspects by creating family bonds with enlightenment in managing the current situation. On the other hand, it is also necessary that this project will also provide suitable benefits in managing appropriate solutions in handling the project. In that case, it is also necessary that all projects of Eventsociety are arranged with proper sanity. Even the guests are satisfied with the services of this organization. 
[bookmark: _Toc91783110]Slide 2: Evaluation of Project Plan
The project plan of this project is that it is going to be held in a location of Gold coast Australia. This event aims to create a fun ambiance for children that will provide the ultimate stress buster from the mind of parents and children. In that case, it is also important that this project will amoiantia all the Covid protocols when arranging for this project (Eventsociety.com.au, 2021). Apart from that, the project will occur for two days. It will also help in creating a better atmosphere in managing the project and implementing it successfully. 
[bookmark: _Toc91783111]Slide 3: Description of Project
The project will be a two-day fun event for parents and children. In this project, it will be necessary to ensure that this project will also manage and implement better opportunities that can also help in managing the suitability in the current situation. Covid 19 has created such an ambiance that every person was facing a mental crisis (Vnoučková, 2020). In that case,  an event with kids and their parents can also help in managing better opportunities in handling the situational crisis. Apart from that, this project is designed in such a way that the first day will be for kids with movies and fun. Parents will attend on the second day to nurture their kids in such a situation. 
[bookmark: _Toc91783112]Slide 4: Project Scope
The project is enabling a better opportunity for kids and their parents to spend without fear. The ticket price will be affordable and kids will feel relieved after the project. It will also have a scope to help the people. Additionally, the project can also provide suitable benefits for managing the current situation (Wu et al. 2020) a fund from the ticket price will go to a medical organization. It will help in creating such an atmosphere that will also help in creating a proper treatment for Covid patients.
[bookmark: _Toc91783113]Slide 5: Communication Plan
Communication plans will include communicating with internal and external stakeholders. Communication with internal stakeholders can occur virtually and it will also help in making the decision through remote work.  On the other hand, if Eventsociety is offering the facility of office work to its employees then face-to-face meetings can occur. In the case of external stakeholders, mailing them will be most appropriate and it will also provide a better aspect if the organization can provide proper capital funding appointing sponsors (Maher, et al. 2020). In order to inform the target audience, it is necessary to promote through social media and it will also provide benefits in organizational culture. 
[bookmark: _Toc91783114]Slide 6: Stakeholder Analysis
There are internal and external stakeholders of this project. It has been seen through the application of the power interest grid, that the CEO of the Eventsociety, sponsors and project managers have high interest and high power in this project. Customers have interest, though there is no power of customers in this project. Apart from that, this project will help in implementing the basic management by maintaining the demand of the stakeholders and informing stakeholders through each activity (Saxena et al.2021). On the other hand, this project will also help in managing better outcomes in controlling the project.  
[bookmark: _Toc91783115]Slide 7: Work Breakdown Structure
According to the work breakdown structure, this project has different activities. In that case, it will also help in creating the pattern of the activities. All the activities in WBS are dependent upon each other. In that case, it will also help in managing different rules and regulations, which will also help in creating the sequence in planning the activities (Wang, Liu and Liu, 2020). It has been seen as well that this project is about being a survivor after the situation has normalized and people are having proper security to come and join the event. The activities have included many things and it will eventually help to complete the project accurately. 
[bookmark: _Toc91783116]Slide 8: Cost and Resource
The requirement of cost is limited in this project. However, it is sometimes not possible to handle the outcomes of this project. The project will require a spacious venue. A team will be allocated with a ladder. All the members of the team along with the leader will have an exodus in project management. It has been seen as well that this project will require decorative items with decoration (Winch et al. 2021). Thus, people need to be appointed for that decoration.  It has been seen that the project will require almost 50,000 dollars to meet its aims. 
[bookmark: _Toc91783117]Slide 9: Risk Assessment and Scheduling
The project will take three months to be implemented properly. The activity will require proper steps and it will also help in managing and implementing proper rules and regulations. Some vital risks have been identified in this case.  However, it may help in managing suitable solutions to manage the project properly (Cdc.gov, 2021). The company needs to plan the event in such a way that it will reduce the chances of spreading the virus. In that case,  it is important that this organization will seek emission from the government so that it will help in minimizing the risk.
[bookmark: _Toc91783118]Slide 10: Conclusion 
After assessing the project plan, it can be conceded that this project is most appropriate to plan in the current situation. It is not a high-budget project and it is for a good cause. This project will eliminate the negativity, which is the main reason for hosting this event. Kids can communicate with their parents. Age is not a problem in this event anyone can come and enjoy. In that case, this project will be appropriate in such a situation. However, following rules and regulations are mandatory. 
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