Question 1
Discuss what issues can affect capacity decisions and what factors influence the decision to increase capacity.
(25 marks)

Question 2
a) Explain how underload and overload conditions can be managed in relation to capacity planning.
(15 marks)

b) In the context of capacity planning explain the following terms: -
(i) Utilisation								(2 marks)
(ii) Efficiency								(2 marks)
(iii) Load									(2 marks)
(iv) Rate capacity								(2 marks)
(v) Capacity Cushion							(2 marks)

Question 3
a) Evaluate three strategies that can be used to increase capacity in an organisation.
(15 marks)

b) Explain what capacity requirements planning is and key areas it addresses.
(10 marks)

Question 4
a) Clearly explain in detail the three main inputs into a MRP system.
(12 marks)

b) Analyse the advantages and disadvantages of an MRP systems.
(13 marks)

Question 5
a) Critically evaluate what issues should be considered when dealing with order variation and the management of demand.
(10 marks)

b) Compare and contrast the differences and similarities between JIT and MRP systems.
(15 marks)

Question 6
a) Explain what is meant by system nervousness and MRP dynamics.
(12 marks)

b) Discuss the major inputs in the structure of MRP systems.
(13 marks)
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