Bartosz Galantowicz
1700994
EIGP – Presentation
Linkt to the presentation on YouTube – https://www.youtube.com/watch?v=qVQxxnWphWQ&feature=youtu.be
[bookmark: _GoBack]
SCRIPT
Introduction
My name is Bartosz Galantowicz, and I am a Games Development student. In Tsunami Soft, I am responsible for the legal research and establishing the wi-fi connection between the weighing scale and the application. However, today, I would like to talk about the financial situation of the company, namely, the overview of sales and cost projection as well as preferred funding methods.
Identifying start-up expenses
Because Tsunami Soft is a software development start-up and it is made of a group of seven workers, renting a small office may be needed to continue the work on the projects. Consequently, the place work must be equipped in essential IT tools such as computers and internet access point. Moreover, it is necessary to get the newest software to create applications, whereas some of them might require a paid subscription. Due to the very first project of the company, which involves a newly designed hardware – the wi-fi enabled scale – for connecting with our app, we are looking for financial help and suppliers to start the production.
One-time expenses
One-time expenses are the costs of running the start-up and turning it into a business. The most important for us is to get a place where we would gather together and be creative about Tsunami Soft’s project. This would be enough for developing and maintaining the application. Furthermore, we want to raise money for first 30,000 designed weighing scales compatible with our app, which will be distributed in the first year. The required funding for the weighing scales would be acquired through crowdfunding.
Monthly expenses
Monthly expenses include the employees’ salaries as well as the costs of maintaining the company as a place of work and business entity. Things like constant and reliable access to the Internet and essential software might be useful but also expensive. However, we also need professional help from the accounting and legal sides to be better organised. Additionally, shipping, supplies and marketing costs are generating the monthly expenses too. These predictions are showing on the slide.

Total annual expenses
The one-time expenses may cost us £745,953.00, while monthly payments on the scale of the year are equal to £247,537.68.
Summary expenses
So, the start-up needs £993,490.68‬ to start run business with full power with including of the money for covering 100% expenses for the first year. This money would allow us to create the best environment to work and develop our project.
Product price
The production and delivering costs of the one scale will cost approximately £26. The prices for similar products are from £20 to £100. By similar products, I mean kitchen scales with 
Wi-fi enabled connection.
We want the selling price to give us a 40% margin, so the proposed price is:
26*1.4 = 36.4 BRUTTO (Excluding VAT)
36.4*1.2=43.68 NETTO (Including VAT)
To sum up, the final price is made of production and shipping costs, VAT and 40% margin.
Sales projection
On the other hand, the primary source of incomes is going to be app monetisation by advertising. The ads would be related to food preparation, so it might pay the attention of food industry companies to engage in our idea in return for favouriting their adverts.
The big advantage of “GO GO COOK” is that the application is fitting to the most popular mobile-apps categories – which are Games, Utilities and Food. Accordingly, the social aspect, gamification, and promoting cooking might be the features which would push our application to prosper further.
Nevertheless, revenue from the application monetisation is much more complicated to predict. We want to allow potential clients to advertise their product in our app in return for financial support. Also, we want ads which will promote a healthier lifestyle. This is an innovative idea which would be more efficient than bombarding a user with popping ads. As a point of reference to our concept, it is worth to mention, that BuzzFeed charges £92,000 per native ad campaign.
This amount shows opportunities our project might create. In our case, we would not charge that much money from clients at the beginning of our journey with the start-up. For sure, the final cost of advertising of any product or activity in our application will be varied and dependent from various conditions agreed between clients and Tsunami Soft. Nevertheless, the minimum advertising package will be £7500 a month for the first year of the business.
For instance, one client a month gives £90,000 a year. We can assume that the app will develop day by day so companies would be encouraged to buy a place for advertising their products. The revenue will considerably increase due to the number of clients who want to start an advertising campaign with us.
Assuming that the sale of the scales would reach 2500 devices and also almost one native advertising campaign would be charged in the first month, the total revenue for that month would be:
£116,900 
Thus, we predict that total revenue in the first year would be £1,567,800.
After returning VAT, paying 19% of Corporation Tax and deduction of money which were used to initialise the company we have £287,946 of the final profit. This money can be invested in the development of Tsunami Soft.
This means that the company will cover its start-up expenses almost in one year since running the business. Furthermore, the rate of growth in incomes will be depended from the application popularisation and expansion. If the idea adopts widely, the profits will increase much higher than it is expected.
Funding Grants
To collect the money required to run Tsunami Soft as a business, we want to apply for grants from various institutions as well as present the idea to enterprises related to food or lifestyle industry. Because Swansea is the place where we want to locate our business, we would be able to apply for local grants. Swansea council offer Property Enhancement Development Grant (PEDG) for renovation derelict or vacant properties in the town centre for business purpose. The grant may cover up to 40% of the costs of investment.
The other grant is the financial support provided by the Economic Action Plan from the Welsh Government, which is looking for an innovative way for foundational economy activities that people use every day. Funding of up to £100,000 to support the delivery of experimental projects. Moreover, the plan offers much more perspective through collaboration with the government.
In 2020 we still can apply for European Structural and Investment Funds (ESIF) – Wales. The program supports jobs and investments in Wales. It is mainly focused on research and innovation, helping businesses to start-up and grow. We would apply for funding in the following area:
Research and innovation
SME competitiveness

The next example is Innovate UK Smart Grants. It is the form of help from the United Kingdom government. £25m is to dispose of for innovative and/ or disruptive ambitious idea leading to new products, processes or services.

Another opt, Tranzfuser is the first talent programme brought to games programmers, by UK Games Talent aiming to provide an annual shot of top talent into the UK development ecosystem with a particular focus on creative team leaders of the future. It looks to supply a pipeline to enterprise and/or employment recognition for new UK games graduates, taking teams from concept and prototyping through to publishing. The grant is £5000, but it is a chance to pitch for further £20,000.

The other form of getting money is the presentation our idea to the potential future clients who would invest money for our start-up in return of advertisement of their products just from the beginning when the application would be ready to launch officially.

Finally, we want to start a crowdfunding campaign and raise the required funding. It would be Reward-based crowdfunding when successful the investors receive access to the full working application and the weighing scale. The chosen platform would be KICKSTARTER because its popularity it would allow faster getting to the broader public.
