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[bookmark: _phxbnxiiaupc][bookmark: _Toc120654868]Introduction
According to Hacioglu, and Sevgilioglu, (2019), the “Global Business Environment'' is the exogenous factors, which are of trending changes, technological factors or different political and public factors, used to have direct impact on the operations of a business. While entering into a new marketplace, a business is needed to determine global factors, along with foreign nation’s environment, to create global expansion. The report is aimed to present the business environment related assessment for Greggs, the UK based fast food chain, to expand its business to a developing country, India. The assessment is focused on moving production facilities of Greggs to India, as different from the business environment in developing nations, and its impact on the management activities of Greggs are to be excavated. Moreover, global business factors are to be discussed, such as the changing global environment and its impact on the operations of Greggs in India. 
[bookmark: _rpz25ebba84n][bookmark: _Toc120654869]Overview of International business and business environmental analysis and organisational strategy 
As per Bahoo et al., (2020), an “International Businesses' ' are operations outside the native country at organisation, where “business environmental analysis” is the essential part, to successful operations. Therefore, for global businesses, business environments are micro and macro factors, which may help an organisation to sustain global businesses and create a remarkable position. Greggs' business production unit in India needs to determine business environmental analysis regarding Indian market factors, to understand a remarkable position in the global business. The organisational strategy is the tactful business operations regarding achieving a readable long-term business aims and objectives (Rosenbaum, 2018). Regarding Gregg’s organisation strategy to have a position in the Indian Fast food market needs a strategic roadmap to create steps to improve the strategic operations. 
[bookmark: _z6m6xxsmcs5l][bookmark: _Toc120654870]Overview of chosen company: Greggs, UK 

[bookmark: _zbgs9grmtgik][bookmark: _Toc120654871]Presentation of chosen developing nation
The developing country, India, is the 3rd largest global economy with a GDP of  USD 2.7 trillion, and the economy is expected to increase by 7% by the end of March 2023 (The Economic Times, 2021).  With 1.2 billion people, India is one of the largest democracies, which is presenting a huge marketplace for the customers. 
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Figure 1: Annual GDP growth at India
(Source: World Bank, 2021)
After the Global pandemic situation, the GDP growth of India has made the Indian marketplace an attractive place for investment, by foreign investors to increase business operations. The market attractiveness of India is based on low manufacturing cost, high manpower, and “ease of doing business”, along with relaxation in FDI (Foreign Direct Investment), to increase global business activities in India (Chakraborty, 2020). Additionally, by FY 2025, the Indian economy is expected to grow $5 trillion, which is to open global businesses to enter and invest into the Indian market. Therefore, the vast consumer market in India is also attractive to global businesses to market products/ services to Indian customers. Greggs UK, with the target to move production facilities to India, support of educated and skilled workforce, dense population and smooth investment are to be obtained to ensure success at Gregg’s business. 
[bookmark: _lttuxka3yw10][bookmark: _Toc120654872]Application of business environment on the selected country/ nation
According to Dovis, and Zaki, (2020), the business environment is extraneous factors, to influence decision-making and operational changes in an organisation. While establishing production facilities in India, Greggs UK is to define the Asian, and complex business environment in India. The framework of business environment assessment is given below: 

[bookmark: _6t5j3xc6mnh5][bookmark: _Toc120654873]PESTLE analysis
	Political 
· With Increased FDI scope in India, taxation policy for forein business has stabilised at 20%, which is payable to the government after deduction of all expansion (Income Tax Department, 2022). 
· The stabilised and clear concise tax paying system is to give Greggs UK to get proper political support. 

	Economic 
· The GDP growth in India is expected to rise by 7%, in FY 2023-24 (OECD, 2022). 
· The GDP growth is connected to increased purchasing power of customers. 
· The production unit of bakery and fast food by Greggs, used for investment by the economic scope of India. 

	Social 
· Social demands of Increased fast food and, and diverse food options are at hike between 20 to 49 years of people (Chitnis, 2019).
· Greggs is to determine increased demand for fast food options, and cater a variety of fast food and baked food items. 
	Technological 
· The application of “automation” technology at Supply chain, is giving national and global businesses a smooth import and export (DATAQUEST, 2022). 
· Greggs with production Unit at India, supply chain acceleration to increase profit. 

	Legal 
· The revised Labour Law in India, is focused on social security, Code on Wage, occupational safety, health and working conditions are to be followed (NCIB, 2021).
· Greggs UK needs to follow all Labour regulations to remain operative in India. 
	Environmental 
· The environmental regulations such as Clean Air act, Clean Water act, and others are to be followed by businesses (iPleaders, 2018).
· Greggs needs to keep aligned with Indian environment acts.


Table 1: PESTLE analysis of India
(Source: Income Tax Department, 2022; NCIB, 2021)
[bookmark: _jqyoufqrdta][bookmark: _Toc120654874]Porter's Five Forces Analysis
	Bargaining power of Suppliers 
	Moderate 

	Bargaining power of buyers
	High 

	Threat of substitution 
	Moderate 

	Threat of new entrants 
	High

	Industry Rivalry 
	High 


Table 2: Porter’s Five Forces
(Source: Learner)
Considering Porter’s Five forces, five fast food industry factors of the Indian market are to be discussed, in the business establishment of Greggs, UK. As per Bansal, (2021), the Indian growing market is lucrative for fast-food businesses, as growth of 23% is expected by 2025. The power of buyers is “high”, as the Indian fast-food industry is concentrated with Domino’s, Burger King, Pizza Hut and other fast-food chains, customers have a wide variety of options to choose from. Therefore, the highly attractive Indian market, is always under the “high” threats of new entrants and “high” scope of an industrial rivalry by new businesses. Moreover, suppliers' power is “moderate”, due to the presence of many suppliers, as bigger businesses can easily get along with other options, with huge additional value. The threat of substitution is “moderate”, as each fast-food organisation used to come with its own variety and diverse options to cater to the customers. For Greggs, bakery products are to be prioritised to establish a stable position in the Indian market, to grasp the attention of the customers.  
[bookmark: _4rvurv4fkm9y][bookmark: _Toc120654875]Critical evaluation of opportunities and challenges, along with process to manage corporate governance, business strategy and cultural sensitivity, with examples 
The Indian market of Fast-food sector is booming with huge national and global businesses, as challenges and opportunities are the part of establishment of business. Factors for Greggs UK business opportunity and challenges have given below: 
Corporate Governance: The “Corporate Governance” is the administration activities of a business, to direct resources to achieve business goals and objectives (Goel, 2018). The political support to corporate governance, such as FDI scope, legal and political support are the scope of growth of businesses. For instance, “Good Governance” Index published by the Indian government has been focused with a customer-centric, 360-degree pragmatic approach, general-to-specific, and simple-quantitative measurements giving support to national and international businesses (Darpg.gov.in, 2022). 

Business Strategy: 
As argued by Arrawatia (2019), the Indian market embrace the fast-food companies as it significantly fits in to the busy life of the people. However, it uses significant marketing and business strategies to develop its footprint in the market. Volume and visibility are an important strategy for the fast-food industry that Greggs UK needs to follow by establishing itself in India. Arrawatia (2019) also mentioned that the fast-food restaurants of India are clustered around each other as the restaurants are opened at closed distance that may look over saturated. However, it is the basic element of the fast-food business strategy because it creates a trail of visible brand name and logo in the landscape where customers are inarable. 	
Cultural sensitivity: 
The busy lifestyle of the Indian People and their preferences towards eating outside and different type of foods have significantly resulted in the growth and the development of the fast-food industry in India. Also, the people of India are leaving back the habit of cooking in kitchen and are more preferring to spent their time in works. Also, multiculturism has affected the food habits of the Indian people for which they are preferring to try out different types of food items (Chitnis, 2019). Consequently, Greggs UK has the opportunity to established itself in the Indian market by influencing the cultural aspect of the India people and connecting with them by supporting their changed lifestyle. 

[bookmark: _mjc15v31yb60][bookmark: _Toc120654876]Assessment of barriers a foreign company in the chosen country 450
The assessment of the barriers to be faced by Greggs UK would be discussed with the help of the Porter’s five forces (refer to table 2). As is evident in table 2, that the power of the buyers is significantly high in the fast-food industry. This can create significant barrier for a new company that is launching in the country as it will lower the prices of the product. In this regards, Chitnis (2019) mentioned that the significant competition in the market among the fast-food companies that have provided the customers with the multiple opportunity. Although, figure2 shows that the fast-food industry would significantly grow from 2022 to 2027 but the major market players are Yum brands, McDonalds, Dominos, Subway and Barbeque Nation (Mordorintelligence., 2022). So, Greggs UK would encounter significant challenge from the competitors while entering the Indian market. 
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Figure 2: Market snapshot of Indian Fast-food Restaurants
(Source: Mordorintelligence, 2022)
 Chitnis (2019) in his research mentioned that the foreign fast-food companies entering the Indian market may encounter barrier from the cultural implication as the customers in India often prefers certain food. McDonalds has faced such barrier when it introduced beef burger in India. It faced massive opposition of the people that hampered its business growth for a long time (The Guardian, 2022). So, Greggs UK has to consider this cultural implication while launching its India. 
In table2, it is evident that the power of the supplier is moderate which implies that the product offer by the suppliers create a significant pressure on the prices of the final product to be sold by the company. In this regard, Chitnis (2019) mentioned that it is important to maintain a balance between the societal expectation and the economic objective of the company. Since, Greggs UK has to focus on quality, price point, and supplier relation and the same time it can create a significant barrier for the company in future. 
[bookmark: _tm6dp93mpkp][bookmark: _Toc120654877]Presentation of strategies and relevant recommendations to enable the company to succeed in chosen developing nation 
In the words of (), the emerging markets provide multiple oppurtunites to the international business. However, before expanding in to country it is important to device a significant market strategy based on their business model. Thus, for Greggs UK it is important to device significant strategy for entering the Indian market. 
Researching the market: Greggs UK is a culturally different company from India for which its needs to have clear idea about its new customers segment. Greer (2018) have mentioned that most of the MNCs fail not because of the inability to create a visible brand but because of ineffective model. A large number of companies implement their domestic model in to the international market without researching much. Thus, it is significant for Greggs UK to elaborately research it target market to understand their needs, wants and preferences so that it can implement it business model accordingly and serve the best food to the customers (Greer, 2018)).  This will also help to have idea about the cultural aspect of the country and prevent it from doing the mistake made by McDonalds. 
Franchising: Although there is multiple market entry strategy available for Greggs UK but franchising would be effective for seeing a rapid growth in India. As Alon et al. (2020), argued that one of the most crucial benefits of franchising is creating widespread brand awareness that encourages business growth. With franchising Greggs UK would be able to open up multiple location within short time and more the locations more will be the awareness of the consumers. The more customers will be aware about the brand, the more successful the brand will be. Also, minimal employee supervision would encourage efficient growth and reduce the risk of failure for Greggs UK. Alon et al. (2020) also mentioned that franchise helps to create a image in the market place regarding the brand and create trademarks that helps in strong brand recognition. Through franchising Greggs UK would be able to create a strong brand name in the market. 
Visible marketing strategy: The visibility of the brand plays an important role to play an important role in influencing people of India to try out a brand (Arrawatia, 2019).  So, it is important for Greggs UK to focus on strong marketing strategy so that the customers are aware of the new brand in the market. Social media advertising, TV promos and sponsorship can help Greggs UK to carry out widespread marketing and enhance the visibility of its brand. This would attract the customers and influence them to purchase the product from Greggs UK their by increasing the sales and the profitability of the brand. Marketing is an important strategy for Greggs UK to establish its footprint in India. 
[bookmark: _470x7q8xs2bb][bookmark: _Toc120654878]Conclusion 
The current report makes it evident that moving to a new location require significant understanding of the market. Here, an analysis has been done for Greggs UK that is setting up a new location in India. The PESTLE analysis has provided significant idea about the market condition of India and showed that fast-food is a booming industry in the country thereby creating multiple opportunity for Greggs UK. However, to attain success within the new country it needs to focused on market research, franchise and visible marketing. This can help Greggs UK to reach out to majority of customers and enhance the sales of the company. 
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