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Business environment is important to deliver high standard service.
· Analysis tools (PESTLE/SWOT).
· Organisational structure
· Values.
· Goals & Planning.
· Services & users.
· Technology.
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Understand, evaluate, and act upon external factors to ensure that the best possible service is provided. Ensures a healthy business environment. 
PESTLE
· Political – Government regulations - Social Distancing, furlough, home working, etc. 

· Economic – Costs of PPE, technology for home working (laptops, etc), loss of hours through sickness/isolation. 

· Socio-Cultural – Lifestyle changes (isolation and social distancing). Affected people's mental health. (Lockdown and alone for a long time, relatives have not been able to visit sick of vulnerable patients/relatives).

· Technological - Microsoft Teams, mobile working, etc.

· Legal – Patient & staff safety (social distancing, PPE, isolating, etc), lock down. Infection control meant clinics were cancelled.

· Environmental – COVID-19 meant seasonal colds have caused more issues than normal due to similar symptoms to COVID-19, meaning, that people were required to isolate until they are able to provide a negative test or are clear of illness and symptoms.

SWOT

· Strengths – What is the organisation good at? What resources can be used? (Urgent patient from a GP seen within seven days.)

· Weaknesses – What could be improved on? What resources are missing or lacking? (Sickness among staff is higher than the target figures. Some departments are not meeting required standards of care). 

· Opportunities – Are there any open to the organisation? Can strengths be turned into opportunities? (Opportunities to train our staff to higher skill levels through government funding). 

· Threats – What could affect the organisation? How do weaknesses impact on threats? The seasonal Flu, cuts in Government funding. Higher staff sickness rates can impact on productivity, effectiveness, and efficiency. This can have a negative effect on the reputation and a loss of trust from its users. 
COVID-19 has had a major impact on the organisation, in every department. Everything has had to change quickly.
Where possible, it is always better to be more proactive than reactive.
[image: ]How the organisations core values help to provide a high-quality health care service when combined with personal values.
[image: ]The diagram combines all the values. These are vital when it comes to creating a healthy business environment and in turn, providing a high-quality service to the users.
[image: ]Organisational structure and strategic direction. Starting with Welsh Government at the top, decisions are made and filtered through to the staff/employees at the bottom. Legislation, law, policies, etc). This will also affect the successful delivery of aims and objectives.
[image: ]SMART 
Smart
Measurable
Achievable
Relevant
Time-bound
[image: ]Example - PADR.
Use at home – Jobs around the house/garden, getting fit, etc.
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Healthcare services for its users – outpatient appointments, treatments, etc.
The services for its staff for a happy and healthy workforce.
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Technology available.
Teams/Zoom - Virtual meetings. 
Laptops/Tablets/portable storage devices - Mobile/flexible working.
The ability to work from home and easily switch offices and in office working hours. 
Electronic storage (cloud storage, electronic shared drives, etc.)
Security – Password protection/encryption/secure file sharing.

[image: ]What has been covered?
Further reading.
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Organisational Culture
Organisational, or workplace culture, according to Waite et al. (2021, pp. 6) is a ‘Collection of all internal and external factors’ that affect the business environment, or culture. These factors can range from the employees, management and customers or service users to market and social trends as well as economic changes. Organisational values are a large part of this as the employee's behaviour will not only reflect on the organisation and its image, but it can also have both positive and negative impacts within the business. The (Hywel Dda University Health Board, no date) (HDUHB) values are, 
· Putting people at the heart of everything we do.
· Striving to deliver and develop excellent services.
· Working together to be the best we can be.
These values clearly show the desired business culture by the HDUHB which looks at the health service provided is at its best level while ensuring that the organisation is continually developing its services and staff skills. People being at the heart of everything is key in terms of the employees and the service users as a happy, motivated, and skilled workforce will then be able to provide a better service for the users. 
A positive workplace culture is important, and it is vital that a business or organisation can shape and foster this. As mentioned by Waite et al. (2021, pp. 29), ‘Positive cultures are not all about organisational values and management styles; all employees have a part to play’. Meaning that an organisation can have its core values, but if the organisation or its employees do not uphold these values then the culture, and the service, will suffer. 
There are many ways to foster a positive organisational culture, and this is important as it can mean a more motivated, skilled, and productive workforce. Some examples can be,
· Giving training to staff to help them to develop and acquire new skills, knowledge, and qualifications. 
· Giving the employees a voice or way to voice their views on certain working practices or issues. 
· Giving the employees a good support network, this can be things such as, support from colleagues and managers or staff wellbeing support, etc. 
· Performance management can also help with staff development with such processes as PADRs. 
Fostering a positive workplace culture can mean having a motivated and skilled workforce which provides a good competitive advantage. This also leads to the positive culture to become embedded leading to a good employer and employee relationship which is aiming to achieve the same goals, and this can also help with recruitment and retention of a more skilled workforce. 
How does the organisation work as a whole? How do different areas intertwine? 
The legislation from the Welsh Government will affect certain laws around the health care sector in Wales. HDUHB will develop its own policies to work around its own organisational values and law. There are policies in place to help to uphold the organisational values, these policies will cover things from the treatment of patients, respect of staff and patients, confidentiality, health and safety, etc. Through these policies, staff are required to do mandatory training. There are also policies in place for the workforce teams to adhere to when it comes to things such as staff disciplinaries, issues and complaints, etc. These factors all link in with one another and will all affect the organisational culture. 
Good people practice can have a positive impact throughout the entire organisation. Good people practice within an organisation will help to develop and foster a positive business culture. This will ensure a good, well skilled, and motivated workforce. This will also help when it comes to changes within the organisation. This could cover things from changes in law, policies, legislation, and changes in the services being delivered, introduction of new systems and continuing to develop to provide the best possible services. It is important for an organisation to be able to deal with and successfully deliver any organisational change. In terms of the HDUHB, this will then lead onto a great delivery of the health service to its users. This will in turn, add value to the organisation and give it a positive image, good reputation and hold trust between the service users and the health board. 
Bad people practice will have the opposite effect. It can lead to a toxic and negative business environment which can lead to unhappy staff and poor motivation and lack of skills within the organisation's workforce. It can also mean poor management of changes within the organisation, meaning it is unable to develop and change to meet demands. This will in turn lead to poor service delivery which will lead to a poor business image, reputation, and lack of trust between the organisation and the service users. 
Individuals may be able to learn and develop in several ways in organisations. The HDUHB for example, will do annual appraisals or PADRs, which look at the individual employees' goals for the next 12 months, whether it is to learn new skills, improve current skills, try other jobs within their department, etc. It also gives them staff and their management an opportunity to look at what they feel has gone well, or not so well since their last PADR. They can look at any reasons why certain things have gone well or not to plan. Learning is important within HDUHB as it is continually changing and developing to provide the best service. There are many ways in which an individual can develop new skills. There is online learning, virtual learning, face to face classroom learning and many opportunities for an individual to enrol on courses and earn more qualifications and knowledge. The use of government funding is another example. Another useful tool here is offering things such as apprentices, volunteer vacancies, shadowing, and mentoring. An organisation that allows and supports employees to develop will enhance the business culture and this will help towards developing the organisation. 
It is important for an organisation to be able to effectively predict, plan and manage any change that will affect the organisation. Change and development cannot be ignored, or an organisation will fall behind in social and market trends, allowing any rival organisation to get ahead and gain that advantage. An organisation must firstly be able to predict any changes that will/likely to affect them. From here it is possible to then begin to plan for the changes that are needed. Effective planning will mean that any changes that need to be made can be done so in a more organised, efficient, and effective way, and in theory, result in reducing the likelihood of any risks. Setting goals and targets is an effective way to be able to plan for changes, and making sure these goals are specific, measurable, achievable, relevant, and time-bound (SMART) as mentioned by Waite et al. (2021, pp. 12). The management of the planned changed is also important as poor management would mean targets and goals being missed, employee dissatisfaction and loss of moral, and this could then lead to having a knock-on effect to the service being delivered. A good example of what I believe to be a successful and effective change management was the HDUHB reaction to COVID-19. Despite the unprecedented nature of the pandemic, the health board was able to change quickly to adapt to the continuous challenges that the pandemic had provided. 
Changes to an organisation can have a direct impact on the employees in several ways. The growing use of technology has meant that many jobs have been made redundant or, less time consuming, meaning that staff job roles will change. It is important for the organisation to support their employees in these changes and reassure them that their job is not at risk, but they may or will be required to change their roles in some way. A lot of people can be stuck in their ways or just do not like the idea of change, it is important for any organisation to embrace these changes to improve their services. There can be challenges from the employees when it comes to changes, so it is important that the organisation is able to communicate in a positive and respectful way with the employees and clearly explain why the changes are needed, why they are happening, how, and when. This will help to create a togetherness within the workforce and then can help to ensure a smoother transition of change. 
People practice professionals pay several difference roles in relation to change. According to (CIPD,2022) there are twelve career areas within the people profession. Some examples of these are, Employee relations which help to gain and maintain the trust between organisations and their employees. This can help with employee support and communication when it comes to organisational change. Organisation Development and Design, which helps to ‘shape organisational culture, performance and outcomes through systems thinking and behavioural science.’ 
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