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Introduction
Organisations donate resources and send staff to volunteer in communities, schools, and non-profit organisations each year. However, most organisations do not understand the value such initiatives contribute to the community and their business. Organisations have a responsibility to pursue corporate social responsibility and community engagement. Belyakov (2020) describes community engagement as the process by which organisations collaborate with society to address the issues affecting the community. It is the direct involvement of the local community stakeholders in formulating corporate social responsibility policies and making decisions based on the community's needs and concerns. Community engagement in the business environment is a rewarding but challenging experience. This is because every community has its own beliefs, practices, resource, and needs.   Marks and Spencer (M&s) is one of the major British companies engaging in corporate community involvement. Established in 1884, the company focuses on its own label business in the UK and internationally and has supported communities through its corporate social responsibility initiatives. This report examines how Marks and Spencer use their resources to improve the lives of the community; it also  Identifies the critical activities of Marks and Spencer in relation to their community engagement; furthermore, it examines the importance of the community engagement role in Marks and Spencer business. Lastly, the report discusses Marks and Spencer's future community engagement plans and strategies. 






Analysis of the Organisation
Marks and Spencer is a major British retailer and a public limited company with its label businesses including cloth, bank services etc. It is headquartered in London, Westminster city and is in more than 40 countries with a net profit of 480 million and a turnover of over  £10 billion ( Choudhary & Piparo, 2019). Established in 1884, the company was founded on the values of fair trading, including generous contributions to charities and communities. The organisation employs tens of thousands of employees in its 1509 stores and aims to support communities and society to live better lives by becoming a zero-waste business (Mark and Spence, 2021). It closely works with stakeholders to support the communities. According to their websites, staffs across the company stores are active community members supporting corporate social responsibility. Furthermore, the company practices corporate social responsibility by providing a safe working environment for employees and an organisational culture advocating for respect, personal development and diversity.

How M&S Use Their Resources to Improve community lives 
 	 For decades, the company has been practising corporate social responsibility through its sustainability agenda dubbed "Plan A". Plan A is a program launched to ensure M&S becomes a globally sustainable and environmentally friendly organisation. According to the European Commission article, M&S invested fifty-five million euros (€55 million) in the plan (European Commission, 2015). The money was used to develop new sustainable products and services. The program requires the supplier to adhere to socially responsible standards (i.e. fair trade, sustainable raw materials, energy efficiency manufacturing etc.)  If they want their products to be stocked on their shelves. M&S knows the importance of the local communities to its success, which is why it uses its resources to support and improve the lives of local communities. According to David Sieff, one of the founding members of M&S,   the company uses the information from shareholders to address social issues in the community and find solutions (The Responsible Business Network, 2018). For example, in Northern Ireland, the company established the "Make Your Mark program "that facilitates CPR training and encouragers stakeholders to volunteer and donate to charity organisations.
		Being an influential fortune 500 company, Marks and Spencer uses its influence to advocate for better policies and fund community-based projects. For example, it advocates for policies to guide the sustainable sourcing of natural resources, including coffee, palm oil, cotton etc. For environmental sustainability, the organisation works with farmers and suppliers to advocate for the reduction of fossil fuel dependency and advocates for ecological rights among the local communities. The policies have helped the company reach sustainability among its cotton products. Furthermore, thousands of cotton farmers in India have been supported and are now growing better cotton, increasing their income and lifestyle. The sparks card customer loyalty club is another way the company collects funds to support community engagement. Using donations from sparks cards, Marks $ Spencer has been able to carry out important community work, such as protecting wildlife in Asia and managing water sources. The company has also partnered with WWF to support seafood sustainability through various projects around the globe while funding

M&S's Key Activities in Relation to Community Engagement
		The company's social responsibility through the "Plan A" initiative applies to people and the planet, with key objectives being focused on environmental sustainability and human rights. A report published by human rights highlights human rights issues and their effect on operations and the steps taken by the company to address them (European Commission, 2015). This steps include working with Non-Governmental organisations (NGOs), youth empowerment and stamping out slavery in Bangladesh, Sri Lanka and Thailand.   The company signed a charter with WWF, a charity company operating in England and Wales. The charter (seafood charter) commits M&S to help safeguard s the oceans, the living creatures in the sea and the community depending on them. The company ensures the oceans are protected, ensuring sustainability and traceability for its seafood products. 
 In 2020, M&S partnered with neighbourly.com, a social networking website that connects organisations and volunteers with local causes to positively impact the community (Marks & Spencer, 2021). The partnership led to a decline in food waste by 9%. Furthermore, Marks and Spencer established a Sparks' card program that allows consumers to participate in committed engagement by choosing a charity that should be funded. The programs incorporate charity-giving activities into daily rewards cards (spark cards), allowing consumers to participate in charity ad make and make an impact on causes they desire. Recently the company partnered with   CottonUP guide to sourcing sustainable cotton, an online initiative launched by cotton 240 to provide farmers and other cotton stakeholders with information to achieve sustainable cotton farming. In 2006, the organisation established the “look behind label program” with the objective of involving consumers in their production process. 

Importance of the community engagement role in marks and spencer business
The establishment of "Plan A" and the subsequent community engagement practices came with a noticeable business sense for M&S. Beavis analysis shows that between 2010 and 2011, the company, through plan A, delivered £70m in net benefits, which was reinvested to corporate sustainability work ( Beavis, 2012). The company's "plan A" is dedicated to sustainability and has revolutionised the company to a contemporary aspect of community engagement. Through the plan introduced in 2007, the company has actively contributed to the community and charities. However, an economic meltdown in the early 21st century led to challenges that forced the management to abandon community engagements and philanthropic initiatives. The plan was re-introduced and created more goals for the company helping it to establish itself globally in the retail market and become a successful company that helps millions of people while increasing its profits. 
		After "plan A" was launched, M&S reduced its environmental impact and introduced new sustainable products and services. According to the company's chairman, Sir Stuarts Roses, reducing environmental impacts and developing new products/services improved the lives of the local community. Some of the ways ecological impact has been reduced include:  
· Achieving energy efficiency  by 10%  in the company stores 
· The company also introduced a "tear–drop" lorry that improved fuel efficiency  in logistics operations by 20% 
· Lastly, by  building  a green factory  and refurbishing various stores from china to wales, M&S now uses less energy 

Because of community engagement, M&S has increased its sales and profitability. Studies have shown a relationship between consumer response and corporate social responsibility (Choudhary & Piparo, 2019 & De Weger et al., 2018).   Choudhary & Piparo ( 2019) concluded that customers are more willing to purchase product/services from companies that participate in community engagement and corporate social responsibilities  such as environment protection, donations to charitable organisations, etc. De Weger et al., in their analysis, argue that even though companies' main goal is to get profits, they should take part in corporate social responsibility, which positively contributes to an organisation's success (De Weger et al., 2018). The company's community engagement initiatives have improved profitability. By embracing community engagement practices, M&S has become a more respected company in the retail market resulting in higher sales.   This is because customers believe the organisation is concerned and prioritises their needs and therefore identify themselves with the company and their products. Through its community engagement practices, the company has enabled charitable organisations to provide essential support to the community. For instance, Macmillan has supported over 2.5 million individuals affected by cancer in the UK. The company also raised over $125,000 to fund the marine ecosystem (Beavis, 2012). Through its partnership with Oxfam, money raised from spark card has helped supply clean water to vulnerable homesteads. 

Future Community Engagement Plans and Strategies
The goal of Marks and Spencer is to become a global sustainable international retailer by developing policies aligned with corporate social responsibility (European Commission, 2015). The company's community engagement strategy is continuously evolving to meet the changing need of communities and consumers. Combat climate change. Mark and Spencer have developed a plan to become a net zero company by 2040 across all its operations. It is called Plan A and aligns with the Paris Climate agreement to combat global warming. Furthermore, the organisation has a target of having more than 50% of its products have sustainability credentials through its intuition to partner with Non-governmental organisations and other relevant stakeholders. For instance, the company plans to move to 100% sustainable palm oil, timber and seafood. Engage farmers in sustainable agricultural practices, reduction of fossil fuel consumption and recycling partnerships (Marks & Spencer, 2021)
Marks and Spencer have also introduced an Alumni Network (M&S Family) to bring together the global community. The Alumni network will bring together former employees, suppliers and other stakeholders. The network was established in 2020, and since its introduction, it has grown to more than nine thousand community members signing up for the programme all over the globe. The management keeps the community engaged throughout with content and events. Furthermore, the alumni network has been integrated into the sparks card consumer loyalty to offer community members with exclusive discounts and offers. A managerial position for community manager has also been created to grow and engage the community, encourage them to participate in community activities and support the society.  
Conclusion
Companies have the responsibility to pursue corporate social responsibility and help society. Marks and Spencer know the importance of community engagement and ethically conducting business. As mentioned in the report, M&S has become a leader in community engagement initiatives, including social and environmental consciousness, thus positively contributing to society. Community engagement and corporate social responsibility have played a critical role in Marks and Spencer's success. However, it is crucial for the company to measure its corporate community involvement business value to develop community engagement strategies that align with the company's goals. 
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