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Vision 

Our business is based on a healthy diet for people who need extra help because of their illnesses such as diabetics, and other such illnesses, our vision on our business is to encourage others, help them, and show them that if there is will there is always a way to succussed and be healthier and happier with your own self and be stress free.
Our business makes all the products, and all our clients get send them by post, and with our best results so far, our clients come back with complements and smiles, all our customers subscribe and start their change and their diverse ways for a better lifestyle. 
Our customers will never have to worry about going back to their old self's, and while they have to take different types of medication this diet will not be a problem with taking all their medication on time, 
Our vision is to open bigger branches and start our online shopping too, our best vision is to help those who need it the most, I will give you some examples of other business that have succeeded, https://www.mayoclinic.org/diseases-conditions/diabetes/in-depth/diabetes-diet/art-20044295  the Mayo clinic has particularly honest reviews and always helps people with illnesses and several types of losing weight problems, we also have the NHS helpful dieting guides https://www.nhs.uk/conditions/type-2-diabetes/food-and-keeping-active/ and we have another good business that helps https://www.niddk.nih.gov/health-information/diabetes/overview/diet-eating-physical-activity the NIH is also a very good, reviewed business, going through all their reviews I have seen the similarities such as our business has.  
Our diet plan is to guide and help people not only online but also in person we weigh our clients and measure them, we make sure all our clients are wanted and cared for, our clients are important to us, every client is important, making sure the calories count with our products nutritious foods. We tend to Choose healthy carbohydrates, fibre-rich foods, fish, and good fats, our business offers boxes with different foods inside fruits veggies peanuts (to those who have no allergies) please do not be alarmed we do check for allergies with our clients before we send anything, we give recipes and make our own biscuits with low in calories, 
We tent to open eyes for those who think there is no way and that they give up on losing weight because they cannot lose weight and take their medications, our business has enough members to help all our customers, so please if you need help we have a help line an official website and we have our own stores so you can always come in and have a conversation and ask how many questions as you like and you can start your subscription and as soon as you feel comfortable to start .



They say that reality is to have a little more control over health than you may think. There is no single diabetes diet plan or meal plan, or diet that is diabetes-friendly that can serve as a correct meal plan for all patients with diabetes, but our products will change that. We changed the history and are producing the future for most people around the globe but first we will start working in the UK and if our business goes well, we will go all around the world and build hope in all the people that fight with overweight and are also fighting with their personal health issues, In the olden days people wouldn’t need to worry about all these diets and now with the food becoming more chemical than chemicals it is now so much harder for anyone to want or can lose weight successfully but we are here to change that all , our diet plan holds nutrition's that have results and don’t have the yoyo effect, some say you have to count each calories but our experts from Cambridge university found a way out from all the worries, no more worries no more stress, we give you the plans all you need to do is hold your deal of the bargain and let us help you,  
If there ever was a time our plan doesn’t work which there, shouldn’t we grandee money back to you, with our help we will make sure you never have to worry again, so please take the first step to a happier and better lifestyle.
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Summarising
This task has been at the start of our lesson a little difficult to understand how process and structure the report and go through with it, I am hopping I have done to the standard I was told to do so, in our lesson we were told to create our own business and describe it and talk about it as a group we all had our own parts to do and talk about them mine as you can see was to talk about the vision of our company, our vision is to help those who need it most those who cannot have all types of diets because of their illnesses, I myself had a few problems with losing weight and had a few illnesses and it was so hard to lose weight for me I had depression and I would cry but asking for help finding someone that was willing to help me was a dream come true, and for that we as a group have found that this business plan was most best as there is a big population in the UK that are overweight and have illnesses that stop them from losing weight, so here is our business and we are kindly thankful for reading our report and going through all our slides. In our report we have describes and given examples of different business that have the best reviews and helpful ones with what we planned as a group was to make sure our customers the public don’t see another dreary day again. The results from the other examples were not only a good example but also helpful for someone who is struggling with their weight gain. Like I said before if there is a will there is always a way to have a better lifestyle no matter what happens don’t ever put your head down and stress be happy and believe you can.
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[bookmark: _Toc79315771][bookmark: _Toc79571404]Brief Summary
Despite the fact that more and more governmental and non-governmental groups are advocating a healthy lifestyle as an individual health decision, physicians continue to caution us that we must protect ourselves against illnesses. A balanced diet, according to modern research, may do a lot to support long-term health. We think that our goods will be well appreciated and purchased by customers due to end-users' increased need for quick food and the fact that an increasing number feel the need to eat healthy.
The firm focuses on the food sector as a whole, with a section catering to the healthy food market and, within that, a part catering to the healthy fast food market, producing meals that are quickly available (rapid buy), delicious, and not damaging to health. In reality, the meals provide nutrients that aid in the prevention and treatment of many ailments. Competitors of Healthy Diet, Ltd. include fast food distributors, complete and semi-finished thermal treatment products (frozen, preserved, and other packaged items), and finished non-thermal treatment products (sandwiches, salads, snacks, and so on).In 2021, the concept for the firm Healthy diet, Ltd. was born. In August 2021, the firm was formed and registered as a limited liability company in London. The firm has not yet begun selling items. Initially, the firm will offer items over the internet (www.healthydiet.co.uk) for delivery to the client, as well as through a corporate newsstand. We will distribute items to big and medium-sized businesses across England, but exclusively to small businesses in central London. At the long run, the firm will increase its sales volume by utilising food vending machines in major educational institutes and other institutions with significant visitor traffic. We will also create a web platform dedicated to healthy living and eating. The website will also sell advertising space. 
The company will produce and sell the following products:


Quick and Healthy Meals for People With :
Diabetes
High blood pressure 
Low cholesterol 
Pregnancy 
Heart diseases
Good for the bones 
[bookmark: _Toc79571405]DESCRIPTION OF BRANCH AND COMPANY

Customers have grown increasingly conscious of the importance of leading a healthy lifestyle during the last decade. Despite the fact that more and more governmental and non-governmental groups are advocating a healthy lifestyle as an individual health decision, physicians continue to caution us that we must protect ourselves against illnesses. Modern research indicates that we may do a lot to ensure long-term health by eating a well-balanced diet. Chronic noncommunicable illnesses kill more than two-thirds of the world's population. Poor nutrition is a major contributor to many illnesses. A healthy lifestyle, including a well-balanced diet, can assist to avoid illnesses such as cardiovascular disease, obesity, cancer, and diabetes.
In 2021, the concept for the firm Healthy diet, Ltd. was born. In August 2021, the firm was formed and registered as a limited liability company in London. The firm has not yet begun selling items. Initially, the firm will offer items over the internet (www.healthydiet.co.uk) for delivery to the client, as well as through a corporate newsstand. We will distribute items to big and medium-sized businesses across England, but exclusively to small businesses in central London. At the long run, the firm will increase its sales volume by utilising food vending machines in major educational institutes and other institutions with significant visitor traffic. We will also create a web platform dedicated to healthy living and eating.
The company's creators think there is a market for healthy diet meals for the following reasons:


[bookmark: _Toc79571406]• Healthy eating aids in the maintenance of a young appearance, which is becoming a societal value.
Our health is dependent on nourishing our cells, which is most visible on the skin and nails. Nourishing lotion protects the skin from the elements, but it does not address interior issues. Skin issues are frequently caused by a lack of nutrition. We do not feel this if the cells are not severely harmed. When they are severely damaged, abnormalities and disruptions become extremely obvious. A simple modification in dietary habits can sometimes enhance skin health. We believe that when attractiveness and young look become social ideals, more individuals will consume a balanced, nutritious diet.
[bookmark: _Toc79571407]• Healthy eating contributes to the maintenance and promotion of health, as well as the prevention of chronic illnesses.

The rise in noncommunicable chronic illnesses, occupational stress, a lack of time, and other repercussions of our fast-paced lifestyle will push people to consume healthier foods on a more frequent basis in order to mitigate the negative impacts of this fast-paced lifestyle on their health. This practise will be aided by increased knowledge and marketing of nutritious foods. The market must teach customers that healthy food does not have to be pricey in order to get people to eat nutritious fast food. Numerous research have contributed to a more comprehensive understanding of illnesses and health, and human development has enabled us to protect ourselves against a wide range of disorders. However, additional problems arise, such as allergies, chronic fatigue syndrome, cancer, bulimia, asthma, bronchitis, bowel syndrome, and depression. According to current study, the genetic effect on our health accounts for just 10% of our overall health; other influences include our lifestyle, working conditions, thoughts, and emotions.
[bookmark: _Toc79571408]• Healthy diet is essential for the future health of kids and progeny.
Infertility is becoming more of an issue. Due to a lack of nutrients, an imbalanced diet can cause issues with conception and severely lower fertility in both men and women. A healthy, balanced diet consumed over a lengthy period of time before to conception increases the likelihood of pregnancy.
[bookmark: _Toc79571409]Company’s competitive advantages:
We will provide cold, ready-to-eat meals that are both appetising and healthily balanced. The firm will also provide online guidance on healthy and balanced diets, as well as weekly meals.


Such a provider does not currently exist on the market. As a result, the firm has four key competitive advantages: simple accessibility, excellent product quality, extensive services, and satisfying consumer demands.

[bookmark: _Toc79571410]			MARKET RESEARCH AND ANALYSIS

In November 2019, 79 percent of Britons stated they ordered home delivery/takeaway meals, a modest decrease from 82 percent the previous year. However, demand among the sector's core base of affluent consumers is holding up well, as evidenced by the fact that 83 percent of those earning more than £50,000 have bought takeout. Those who stay in the market are also purchasing more frequently, with 26 percent ordering at least once a week, up from 22 percent a year before. (Mintel, Attitudes Towards Home Delivery and Takeaway in the United Kingdom, March 2020).

The ethnic takeout industry is fraught with competition, as restaurants face a growing challenge from nonspecialists, such as supermarkets, which compete on price and convenience. However, as more conventional eat-in restaurants enter the takeout industry, Mintel predicts a 12% increase in the ethnic takeaway/home delivery category over the next five years (2019-24), with a value of £7.7 billion in 2024. (Mintel, Ethnic Restaurants and Takeaways - UK, February 2020).
Recovery from the COVID-19 (coronavirus) pandemic would also benefit the sector, since unemployment would decline and earnings would rise. However, some type of distance measures are likely to stay in place until a coronavirus vaccine is developed, which might take a long time. As a consequence, customers may continue to be hesitant about dining out, which would assist the sector in the near run (IBISWorld, Pizza Delivery & Takeaway in the UK, August 2020)
[bookmark: _Toc79571411]Customers
Healthy Diet, Ltd. focuses on the production and marketing of cold completed meals to fulfil the need for quick, healthy, and balanced meals. Meals are for anyone (i.e., end-users) who does not have the time or inclination to cook meals. Meals are packed as tiny meals (basic line) or larger meals (premium line) (king line).


We believe that our goods would be warmly welcomed by people who enjoy fast food yet wish to eat more nutritious meals. According to studies, the majority of individuals (74 percent) understand how good eating affects their quality of life. We think that by offering a larger variety of items and sophisticated packaging that enhances the perception of product freshness, we can better delight customers. Customers will always believe that the goods is brand new. Initially, we will devote a significant portion of our resources on marketing in order to establish our brand. We also believe that businesses will be interested in acquiring our product because they recognise that motivated and healthy employees are excellent employees. All of this will contribute to our company's success.
[bookmark: _Toc79571412]Marketing


[bookmark: _Toc79571413]Tactics:
In September 2021, the firm will focus on the target groups through the specified channels, which include the internet, direct mail, and personal sales. The first day of sales will be in London in the morning for free distribution of a specific number of merchandise. This initiative will also be publicized. Such advertising is most suited for our target demographic since it will help us create brand image and awareness of our presence while giving justifications for why people pick our product and highlighting the various benefits available to companies and individuals. Personal selling is essential in the sector when the buyer is a corporation since the seller can only discuss the extra arguments to persuade the customer to make a purchase. We will stress product quality and its beneficial influence on health in marketing communications. We will also emphasize the higher benefit received by the product's pricing.
We will accomplish the following using this sort of marketing communication method:
· Promote the Healthy Diet brand and attain a strong consumer position
· Develop a system for direct marketing
· Provide the advantages of consumption products for businesses (long-term gains)
· Present the advantages of consumption goods for people (health preservation and enhancement, as well as time savings)


[bookmark: _Toc79571414]Online
· Promote the launch on all social media platforms, including Facebook, Instagram, Snapchat, YouTube advertisements (brief 10 second non-skippable ads), and Google AdWords.
· Make limited edition/pop-up meals that are only accessible during the debut week.
· The value proposition should focus on convenience, quick click-and-collect choices, and a new dine-in experience from a variety of establishments.
[bookmark: _Toc79571415]Offline
· Collaborate with local businesses, corporations (corporate discounts), and colleges (student specials and promotions).
· Ads in local newspapers and radio channels
· Billboards and banners placed across the city may raise a lot of awareness.
[bookmark: _Toc79571416]STRATEGY

· Pre-launch PR — To raise awareness and interest among users — This should be planned at least a month before the product launch. Pre-announcement of a product via online and offline sources. The goal of this phase is to measure the audience's interest in this new product range.
· Launch PR – At first, Healthy Diet,LTD should limit this function to one city and less than 5% of the entire user base. As a result, marketing activities should be tailored properly. The aim is for consumers to be convinced of the new product and to make a purchase. Healthy Diet,LTD should use offline, internet, and app alerts to do this.
· Post-launch public relations – The goal of this phase is to keep users. Based on the emotions expressed in social media and user interviews, we should be able to narrow down on one or two value propositions that customers appreciate — for example, "if you can't decide what to purchase, let us help you." Here are 20–30 set meals that you may buy with the click of a button for a flat price that includes delivery.”
[bookmark: _Toc79571417]DEVELOPMENT PLAN


The development process will be a continuous one. To date, the fundamental model of product and service marketing has been established, as has a web site that will be backed by the most recent online shop. The website will be supported by cutting-edge technology that will allow potential purchasers to communicate with you. Employees' continuous education will also be prioritised by the firm. Educated people will occupy certain positions inside the firm. We will pass on expertise to other colleagues as needed.
[bookmark: _Toc79571418]    KEY THREATS AND PROBLEMS

· Poor harvests of vegetables and fruits among organic growers
· Quick response of competition -Other rivals will respond to our offer, notably in the business-to-business sales area. Because they have the capacity, they will create their own proposal for the delivery of meals to the firm.
· Larger sales volume than planned
· • Lower sales volume than planned
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Our vision for our business s to help people with different
illnesses who need to have a balanced diet.

We have a weekly subscription we make special made food for
our customers

We want to encourage people in need and help them to see
that they can have a balanced diet.

Having an illness that can and might or will affect your health
and weight can be difficult to maintain at times and that is why
our business will bring results to customers

We hope our business will bring each customer happy with
their changed lifestyle and happy to lose and maintain a
healthier diet and lifestyle.





