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[bookmark: _Toc225063226]Introduction 
Management enables organisations to achieve their goals. It entails planning, organising, coordinating, and controlling organisational resources, including people to achieve organisational objectives and goals (Dler and Tawfeq, 2021). Moreover, management helps in setting objectives and resources allocation to encourage employees to work toward the shared goals. Managers constantly analyse business environments to identify opportunities and threats, which helps to develop long-standing plans to ensure companies succeed (Putri, Anggraini, and Fuadah, 2024). Management has changed from the classical management approach which emphasises productivity and efficiency to Mayo’s human relations approach, which emphasise the importance of human relations in the workplace (Adigun and Okunade, 2025).  Managers provide direction and guidance to employees through regular updates on what is expected of them. This essay focuses on the essential role of controlling function of managers to organisations of all type. The essay covers relevant leadership or management theories and challenges associated with controlling, as well as how managers can mitigate them. 
[bookmark: _Toc225063227]Managerial Functions 
Fayol’s classical management theory identifies various core functions of management, including planning, organising, leading, and controlling companies’ resources to help achieve organisational objectives and goals (Antonette, 2020). Planning is an important management function that enables managers to set objectives, identifies the best course of action, and develops strategic plans to achieve organisational goals (Antonette, 2020). Planning has changed from being a top-down process to a more collaborative process that involves inputs from all organisational levels (Ramesh, 2025). 
Organising is an important managerial function which ensures that organisations use resources efficiently to implement their strategic plans (Dler and Tawfeq, 2021). Similarly, this function has evolved from being a mechanistic process that emphasised on strict rules and rigid structures to a more flexible process that emphasises cross-functional collaboration, decentralised decision-making, and team-based structures (Ramesh, 2025). 
Leading is another important managerial function that entails motivating and influencing employees to achieve organisational objectives (Adigun and Okunade, 2025). Today, leadership is not a preserve of a few individuals considered to possess leadership traits. Any individual at different organisational level can become a leader in the company (Ramesh, 2025). 
[bookmark: _Toc225063228]Why Controlling is Essential in Organisations of All Types 
Controlling function is the last managerial function enables managers to continuously monitor performance, compare actual results to planned objectives, and make appropriate intervention where necessary (Dědečková, 2020). Today, companies emphasise adaptability and continuous improvement, which has transformed controlling function to include performance metrics, learning and development, and feedback mechanisms (Ramesh, 2025).  Effective controlling systems play an important role in enabling managers to identify improvement areas in the company and make appropriate improvements (Dědečková, 2020). Controlling function ensures that organisational employees are headed in the right direction to attain their goals in the company (Dědečková, 2020). Through key performance metrics, managers are able to monitor employees’ actual performance and compare with the planned objectives, and provide timely feedback, which enables employees to understand what is expected of them in the company (Badu and Micheli, 2024). 
Implementation of control systems in the company enables them to stay on course by seamlessly identifying and addressing deviations from the initial plans on time. Through this function, managers establish performance metrics, collect and analyse data, and offer employee feedback on time, which leads to improved performance (Travaillé and Naro, 2017). Therefore, controlling systems enables managers to identify improvement areas, acknowledge achievements, and ensure organisations and employees meet their goals and objectives (Travaillé and Naro, 2017). Furthermore, controlling employees helps to create a good working environment that allows accountability and autonomy. Controlling of employees also ensures that there is an alignment between employees’ actions and organisational objectives. 
Controlling function promotes order, reliability or predictability in the company, by ensuring everything is under control (Badu and Micheli, 2024). This enables employees and other key stakeholders to understand what is expected of them in the company. Consequently, controlling function is an important component of organisational life, as it promotes cooperative work; among key stakeholders because everything is clear (Travaillé and Naro, 2017). Besides, absence of controlling systems within an organisation, waste, inefficiency, chaos, and uncertainty are inevitable (Sinnaiah, Adam, and Mahadi, 2023). For instance, feedback is an important component of controlling systems that provides important information to help improve performance and ensure organisations and employees remain on the right path to achieving organisational goals.  
Controlling function enables managers to empower their teams in organisations (Putri, Anggraini, and Fuadah, 2024). Effective controlling systems provide valuable feedback and information regarding employee performance and reduce the possibilities of errors (Sinnaiah, Adam, and Mahadi, 2023). This feedback provides important information about employees performance, where they have done well and where they need to improve and how they can improve, helping to improve performance. 
[bookmark: _Toc225063229]Relevant Leadership or Management Theories/Models to Controlling 
Management theories provide the framework for effective management approach. Managers can adopt different management models in modern workplaces to motivate and bring out the best in their employees (Cole and Kelly, 2020). These theories encompass various principles that guide managers in their daily activities. They revolve around supervision, group and organisation performance, thus acting as a tool that employees use to align with organisational objectives (Cole and Kelly, 2020). There are various management theories relevant to controlling function. 
1.1. [bookmark: _Toc225063230]Henri Fayol’s administrative management theory
Based on Fayol’s administrative management theory, controlling systems play an important role in identifying errors that need urgent corrective measures to achieve organisational objectives (Antonette, 2020). The model emphasises discipline, order, and unity of command to enable monitoring and help achieve organisational goals (Antonette, 2020). The theory promotes a top-down approach, where managers play an important role in maintaining productivity and order. Furthermore, the theory emphasises unity of direction to employees from different departments and levels work toward the shared organisational goals and objectives. 
1.2. [bookmark: _Toc225063231]Fredrick Taylor’s Scientific Management Theory 
Taylor’s theory focused on maximising productivity in organisations through division of labor and training. Division of labor helps to optimise tasks to ensure employees are assigned roles they are comfortable with (Northouse, 2022). Based on this theory, proper training of employees and improving collaboration between employees and managers can improve productivity (Northouse, 2022). The theory advocates for the adoption of standardised procedures that can enable employees to complete their tasks successfully. Taylor advocates for continuous monitoring and measurement of employee performance and compare with established scientific standards to spot wastefulness.  
1.3. [bookmark: _Toc225063232]Max Weber’s Bureaucratic Management Theory 
The theory emphasises a clear hierarchy, strict rules, impersonal relationships, and well-defined roles to guarantee consistency and efficiency in organisations (Cole and Kelly, 2020). The theory requires employees to function within the established confines of the specialisation of the work, the assigned level of authority, and the rules that oversee the use of authority (Northouse, 2022). Strict rules and clear hierarchy play an important role in promoting controlling systems in organisations. The lack of personal relationships in Weber’s management theory helps to maintain controlling systems in organisations.
1.4. [bookmark: _Toc225063233]Transactional Leadership Theory 
Transactional theory advocates for structure and order in organisations. It focuses on performance, conformity to the existing structures in organisations, and measuring performance based on the organisation’s system of penalties and rewards (Australia, 2018). Transactional managers focus on setting expectations and communicating them to enable them understand what is expected of them (Northouse, 2022). Based on this theory, managers are required to provide regular monitoring and feedback to ensure they remain on course to achieving their objectives.  
[bookmark: _Toc225063234]Challenges Associated with Controlling
Resistance to controlling systems is one of the most common challenges associated with controlling function in organisations. Generally, employees abhor being monitored and controlled all the time, which is likely to make them resist the introduction of controlling systems (Northouse, 2022). Often, control function brings in an aspect of formal relationship between employees and managers, especially where the latter decides to execute their authority in a “boss-like’ manner. This aspect makes employees to oppose the implementation of controlling systems in organisations. Psychologists claim that people oppose control systems because they believe that being controlled and monitored around will damage their self-esteem (Northouse, 2022). Besides, psychologists believe that being controlled makes employees feel they are not important and start considering themselves as inferiors in organisations. In this respect, many employees are likely to oppose any attempt to impose on them strict controlling systems, affecting the success of controlling function in organisations. 
Organisations operate in a highly dynamic business environment, where controlling systems struggle to adapt to the changing external factors. Often, changes in external environment (Northouse, 2022), such as global economic slump or supply chain can render organisations’ controlling systems irrelevant in the company. It is important to note that managers have no control over changes in external environment, which makes them powerless when these changes render their control systems irrelevant (Northouse, 2022). For instance, organisations may have strong inventory control systems to help manage their inventories and control inventory costs. However, these systems can easily be affected by disruptions in supply chain, rendering them immaterial.  
 The difficulties involved in defining quantitative standards often makes controlling systems in organisation less effective (Badu and Micheli, 2024). Quantifying performance standards can be important in enabling managers to measure actual performance and compare it with the planned standards (Badu and Micheli, 2024). However, where it is difficult to quantify standards, such as measuring customer or employee happiness makes such control systems ineffective in organisations (Travaillé and Naro, 2017). Similarly, implementing control systems in organisations can be an expensive affair to companies. These systems often take a lot of effort, time, and money to successfully implement them, which prevents small organisations and start-ups from implementing them.  Furthermore, lack perfection in measurement can result in misleading information being utilised in controlling systems (Bedenik, 2015). When such information is used in controlling systems, it is likely to result in inaccurate or misleading decision-making in companies (Badu and Micheli, 2024).  
[bookmark: _Toc225063235]How Can Managers Mitigate The Challenges Associated With Controlling? 
Managers can mitigate the challenges of employee resistance, where they oppose controlling systems by proactively communicating the benefits of these systems, such as better resource utilisation to gain buy-in. There is a need for managers to involve employees in the design and implementation of controlling systems (Bedenik, 2015). Involving employees in the design and implementation process makes them to own the control systems, enabling them to embrace them. Furthermore, managers can mitigate this challenge by developing an appropriate training plan that involves training sessions and regular communication regarding the benefits of controlling systems, as well as the control implementation progress (Cole and Kelly, 2020). Training makes employees to understand the benefits of controlling in organisations, which enables them to embrace these controlling systems instead of opposing them.
Managers can mitigate the challenge of high cost involved in the implementation controlling systems by prioritising control elements based on their potential ROI and needs (Badu and Micheli, 2024). Mangers can start with important elements of control systems and expand their capabilities gradually. The mangers can start with the budget-tracking tools to help provide immediate value for money invested and facilitate expansions gradually (Badu and Micheli, 2024).  Furthermore, managers can prepare a detailed ROI analysis to help justify their initial investments in controlling systems and processes in the company.  Besides, managers should ensure that they implement control systems that are suitable for the nature and needs of their companies to address the challenge of creating rigidity in the Company.
Similarly, the challenges of unclear control standards can be addressed by establishing practical and realistic standards that are achievable.  Managers can use balanced scorecard framework to enable them have a detailed view of organisational performance, by considering internal processes, customer, financial, and learning and growth perspectives (Sinnaiah, Adam, and Mahadi, 2023). Besides, using balanced scorecard enables managers to align business activities with the company’s strategy and visions. Similarly, managers can address the problem of changes in external environment by being adaptive and flexible to consciously review and adjust their control systems to keep up with the changes.
[bookmark: _Toc225063236]Conclusion 
Management is important in enabling companies to achieve their organisational goals. It involves the ability to use formal power, build interpersonal relationships, and make informed decisions in organisations. Based on this essay, managers ensure the overall success of organisations by acting as problem solvers, leaders, and strategic thinkers. Based on Fayol’s theory, management entails planning, organising, coordinating, and controlling resources to achieve organisational objectives. This essay examined he essential role of controlling function of management in organisations of all types. It plays an important role in enabling managers to identify improvement areas in the company and make appropriate improvements. The essay covered various management theories that guide managers in their daily operations. Besides, the essay covered various challenges associated with controlling function, including employee resistance, changing external environment, high implementation costs, and lack of suitable standards. Similarly, the essay examined various mitigation measures that managers can use to address these challenges, including clear communication of its benefits and employee training, among others.
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