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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Stress is defined as the “non-specific response of the body to any demand” (Selye, 1978).
The role of a police constable in the UK is stressful as it requires individuals to constantly maintain high levels of professionalism, transparency, and an ability to make good decisions during high stress situations. Overtime, this stress can negatively impact your health, mental wellbeing, social and familial relationships, and even increases apathy and affects your personal attitude and enthusiasm about the work you do (Lumb and Breazeale, 2002).
During my initial six months as a police constable, I have had to overcome various challenges while working to my best capability. Throughout this time, there was a lot of pressure to balance my academic work, such as learning new legislation and completing exams, with the administrative tasks of police work, such as adapting to police procedures and learning how to use police systems like Niche and the Electronic pocket notebook (EPNB). I also focused on improving my confidence and abilities on the practical side of policing as well, such as through completing role play scenarios and effectively using my communication skills. 

Additionally, after the COVID-19 pandemic and subsequent lockdown, there was a great deal of uncertainty within policing and in the delivery of effective police training. Before commencing my training, I was stressed about how COVID would affect my learning. We were informed on the first day that our initial police learning would have to take place both within the classroom and online. Therefore, I became stressed about how this online training would prepare me for my role in the real world. As such, it was very important for me to be able to multi-task effectively in order to complete all work expected of me, whilst ensuring I was learning efficiently by myself at home. Therefore, it was a requirement for me to minimise my stress and develop my resilience in order to work to my best capability. For me to be able to do this, I developed different strategies which would help me to relax after a tough day and stay on top of my work at all times. 
The first strategy I adopted was engaging in regular physical activity and exercise, as I found this helped me to work off stress, whilst ensuring I kept physically fit. However, it can sometimes be difficult to find time to go to the gym when there are various deadlines or tasks which need to be completed, so sometimes I would walk in the evening instead to unwind. Indeed, a study conducted by the APA shows that 62% of adults find exercise to be an extremely effective way to manage stress (American Psychological Association, 2014).
This was an excellent way to minimise stress during the initial six months, as the work mostly required remaining seated for many hours. Furthermore, by ensuring my lifestyle was healthy overall by eating nutritious food, exercising, and achieving adequate sleep, I boosted my mood and this reduced my stress as well. 

Another strategy I adopted for building resilience and minimising stress was through listening to music – either my favourite songs or generally positive music. I found this strategy useful following a challenging day at work. Similarly, I would listen to music when revising for the exams as I felt it helped me to better retain information and relax. A similar study found that 74% of 12,000 people surveyed stated “listening to music helps them to reduce stress” (Sonos, 2022).                                                                                   
I have found listening to music is an excellent way for me to minimise stress as I can listen to music anytime even while focusing on my learning, whereas exercise requires me to only focus on the physical activity instead.

The third helpful strategy was to talk with close family and friends about how I was feeling at the time. This was very effective in helping me to reduce stress as it allowed me to talk about my emotions. This strategy enabled me to receive emotional support from those around me, so I felt less isolated and built my resilience when dealing with academic and career related pressures. This is also useful as it can be combined with other strategies such as exercise. For example, I would go for evening walks with a family member or friend which enabled me to talk about my studies or challenges, which in turn allowed me to gather other people’s opinions or advice for how to approach revision. I believe this strategy is more effective as a strategy in minimising stress than listening to music, as listening to music can only be done individually, which did not allow for me to vent, so my emotions were suppressed internally, and my stress was not minimised as effectively. Furthermore, in an APA 2015 survey on average stress levels, it was identified that those who received emotional support had an average stress level of 5 compared to those without emotional support having an average stress level of 6.3 out of 10 (American Psychological Association, 2016).

A further strategy is ensuring I keep on top of my work and developing my skills in time management. This prevents an accumulation of work which would cause a build-up of stress. To do this, I put all my assignments or topics to study onto a calendar, which then allows me to set individual goals, deadlines, and targets, enabling me to keep track of my work and progress. I also begin my work early and regularly complete small amounts each day, for example, by revising a single topic for a short period before moving on to the next. I also regularly take breaks from my work to ensure I do not become overwhelmed, which allows me to retain new information easier than through cramming. Overall, I believe this approach is the best strategy, as this directly involved my workload and prevented me from procrastinating whereas other methods only provide distraction to the workload that causes stress. 
In conclusion, I believe the combination of these strategies has helped me minimize stress and build both my physical and mental resilience. I believe it is very important to continue using these strategies going forward to ensure I am minimizing the stress that being a police constable can bring as in the role you must handle a variety of high stress situations. From this experience I have learned how to effectively handle stress whilst maintaining high quality work at all times.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As a police constable, effectively handling conflict is an essential skill. As such, my training has been substantially focused on building and improving my communication skills in order to de-escalate and resolve conflict in a variety of situations. Conflict resolution is defined as “the informal or formal process that two or more parties use to find a peaceful solution to their dispute” (Shonk, 2022). 

There are numerous models and approaches to follow when dealing with conflict, some more effective than others. These methods and their subsequent advantages and disadvantages will be critically assessed within this essay. 
I had to deal with conflict during my first arrest on the job. I was on duty, patrolling the town centre with other officers after dark to ensure members of the public during the night-time economy were kept safe.  I noticed a male walking through town with a beer can in his hand, who was pushing members of the public. This male was noticeably intoxicated and displayed aggressive behaviour, shouting at people in a public place where they may have felt intimidated or fearful. I therefore approached the male who I noticed was already in a verbal argument with another member of the public. I spoke to the male with an aim of trying to calm him down; however, he responded aggressively towards me and shouted at myself and other officers on duty. 
To prevent the male’s aggressive behaviour from escalating any further I referred back to my initial training where we learned how to perform a dynamic risk assessment and the appropriate next steps to take using the National Decision-Making Model (National decision model | College of Policing, 2013). I believed I could calm the male down using my communication skills; however, the male continued to aggressively shout over me, and other officers informed him to return home. At this point, the male’s behaviour escalated even further despite my efforts to calm him, and he attempted to push one of the other officers, whilst clenching his right hand into a fist. Therefore, I used the National Decision-Making Model to identify what offences have been committed, and to understand what next steps were necessary for me to take in order to resolve this situation and prevent a physical altercation. 
I identified that the male had committed an offence of Drunkenness in a public place under Section 91 of the Criminal Justice Act 1967 which states “Any person who in any public place is guilty, while drunk, of disorderly behaviour shall by liable on summary conviction to a fine”.  (Criminal justice Act, 1967)

I then began to converse with the aggressive male using the ‘Five-Step Appeal’ Model (Conflict management skills | College of Policing, 2020). This model identifies the techniques to follow as a police officer to establish if someone can be calmed down before an arrest is necessary. The five-step appeal outlines the following steps:

First, a “simple appeal”, for example, being calm and politely asking someone to comply with your instructions, “please leave the area”. However, this was ineffective during this incident, so I moved onto step two, the “reasoned appeal”. This appeal is where a constable provides information on why they are being instructed to do something, for example, “you are committing an offence by being drunk and disorderly in a public place”. The next appeal is the “personal appeal”, such as trying to establish a personal rapport with the person to get them to comply. For example, “Your family would be ashamed by your actions”. The fourth appeal is the “final appeal”, this is where you inform an individual that they will be arrested (Conflict management skills | College of Policing, 2020).
Following these steps, I gave the aggressive male his final warning to comply with the instructions or he would be arrested. 
However, the male continued to be threatening in a public place. Therefore, I informed the male he was under arrest for the offence. However, he refused to be compliant and attempted to punch another officer. 
Overall, I believe the Five-step appeal provides excellent guidelines for officers to follow in order to be fair yet firm when dealing with situations that involve conflict. However, the individual we dealt with was highly intoxicated and I do not believe the five-step appeal would allow for effective conflict resolution in such circumstances where people may lack the capacity to understand what you are communicating.
Following the escalation, I used the National Decision-Making Model to identify the next steps to take. I recognised that in order to enable the arrest and prevent physical harm to myself, other officers, or members of the public, I would have to use reasonable force in order to apply handcuffs safely. It was imperative for me to understand the law surrounding use of force while making this decision, so I carefully considered my powers of use of force under section 117 of the Police and Criminal Evidence Act 1984 (Legal framework | College of Policing, 2013).
I immediately applied a wrist lock onto the male whilst simultaneously using JPLANE to ensure this level of force was justified and reasonable. With the assistance of other officers, I applied handcuffs to the man safely.
I escorted the man to the police vehicle in order to transport him to custody. However, once inside the police van, the male became even more erratic, aggressively shouting at myself and the other officers. He even headbutted the wall of the cell area of the van. Therefore, it was essential at this stage for me to calm down the male in order to prevent him from causing himself physical injury.
At this stage, I remembered my studies on the Kilmann conflict model which I studied during my initial 6-months. This model enables me to follow an objective approach when dealing with conflict. The model outlines the different options for undertaking conflict resolution, and sets these out as Avoiding, Competing, Compromising, Accommodating and Collaborating. (Mishra, 2021) Each of these approaches have their strengths and limitations through high/low levels of Assertiveness and high/low levels of Cooperativeness (Mishra, 2021).

Other officers who were with me at the time spoke to the male with a high level of assertiveness and very low levels of cooperativeness, which the Thomas Kilmann Model identifies as “Competing”. The officers told the man to stop his aggressive behaviour in an assertive manner and suggested he calm down before he commits further offences. The approach taken by the other officers of high levels of Assertiveness has both advantages and disadvantages. 
The advantages of the Assertive approach include that it allows for a prompt way of trying to resolve a situation quickly. This is an effective measure to implement if dealing with a conflict which provides an imminent risk. Another advantage of the high Assertiveness approach is that it is an effective strategy against some individuals during a conflict because it can allow for them to be calmed down when police officers show an authority and that they are taking control of the situation. Furthermore, this higher level of assertiveness can result in members of the public viewing the police as taking competent action against crime and disorder within the community resulting in a positive image being developed.

However, there are various disadvantages to this approach. For example, a high level of Assertiveness and low level of Cooperativeness can result can sometimes escalate the conflict to the point of physical violence. This is because when police officers adopt an assertive attitude, other individuals may believe this signals aggression from the officer, which influences the other persons behaviour as a result. For example, the Betari’s Box cycle suggests your behaviour affects your attitude, which affects the other persons attitude, and in turn their behaviour (Conflict management skills | College of Policing, 2020).
(Coleman, Deutsch, and Marcus, 2014) similarly states communication between parties involved in a conflict can be “impaired” when following a high assertive, competing strategy as each member of the conflict attempts to overpower the other. 
Therefore, when associating this with policing, communication between the police and the other party involved in the conflict is weakened when officers use an assertive body language, words, and attitude which may escalate conflict. This occurred during the incident I was involved in, as the police officers who attempted to be assertive and uncooperative with the individual caused the male to become more erratic and aggressive, whereas my cooperative approach was successful in calming the man.     
       
In addition, some individuals do not react positively when facing authority, therefore being too assertive can lead to an “authoritarian image” being maintained, which (Coleman et al, 2014) states being too assertive can reinforce an opinion that the conflict can only be resolved by one party versus the other, rather than a mutual conflict resolution. Within the work, it further states this may result in “coercive methods” being adopted, such as physical violence being implemented as a tactic to win the conflict. 
Additionally, when dealing with an individual who is intoxicated, as the man was in this situation, they may lack the capacity to understand and communicate with officers, which in turn can lead to conflict escalating accidentally if the officers do not adapt their approach to effectively suit the individual’s needs (Conflict management skills | College of Policing, 2020). 
Furthermore, an assertive approach can result in a prevention of a rapport being built between the police and the other individual, which in turn leads to trust being broken or undeveloped (Mishra, 2021). This can lead to members of the public believing the police only escalate situations involving conflict rather than solve them leading to them viewing the police as overly-aggressive and uncaring for the community they serve.
Another way approach to solving conflict through the Kilmann model is through methods which adopt high levels of co-cooperativeness, such as ‘Accommodating’ and ‘Collaborating’. This approach is the one I adopted during the conflict as a way of de-escalating the situation.

One advantage of this approach is it allows for excellent communication between the parties in conflict, which helps to develop rapport. This relaxes people and can calm potentially explosive situations. Upon reflection of the incident, I found using my higher levels of cooperativeness when talking with the male allowed me to build an excellent rapport with him and increased his trust of me as a police officer. To an extent to which he would only behave calmly when interacting with me.
During this incident, I also recalled the mnemonic LEAPS, which stands for “Listen” to them and show active listening, “Emphasise” with what they have to say and how they feel, “Ask” questions, “Paraphrase” what they have said and “Summarise” (Conflict management skills | College of Policing, 2020).
Following this allowed me to show the man I was caring, friendly, and non-confrontational. I effectively used my active listening skills to display that I was not only listening, but also showing understanding and care for what he had to say which was essential in helping him to calm down. 
However, the cooperative approach has various disadvantages associated with it too. For example, if an individual is more stubborn or aggressive, a high cooperative approach would not work as it may be seen as too weak or passive. This may lead to an individual considering you with less respect and becoming less likely to take any instructions you give seriously. Furthermore, they may believe the police are not effective at preventing crime which could lead to future offending. This may also negatively impact the public’s perception of police, causing them to have low levels of confidence and trust in the police on preventing crime and disorder.

An additional disadvantage to high levels of cooperativeness is if it is not also balanced simultaneously with higher levels of assertiveness, many may feel they may take advantage of you. Therefore, it is very important that when adopting high levels of cooperativeness, you must also include high levels of assertiveness to ensure you are following the conflict model labelled as “Collaborating”.  This collaboration approach would allow for you to ensure the other person within the conflict is treated fairly and no party has more power, whilst, simultaneously ensuring you are showing fairness without letting the other take advantage. 
A further disadvantage of the high cooperativeness approach is that it does not allow for quick and easy resolutions to conflict, whereas being assertive can mean some will accept the instruction given by a police officer. Therefore, situations involving conflict may take longer time to resolve than when using an assertive approach. A quick resolution is often necessary when dealing with high pressure, dangerous situations which may result in serious consequences, i.e., a constable demanding an offender to put down a knife. 

Overall, I have found my use of a conflict resolution approach involving high levels of cooperativeness has been effective when responding to this particular incident. However, I also recognise the importance of using different strategies to handle different situations as one approach may work better than others depending on the circumstances. As a result, I have learnt from this incident that it is imperative to treat each situation individually in order to effectively handle conflict situations going forward.
Word count = 2197













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within Policing the code of ethics underpins the codes of practice, and the principles police constables must follow (Code of Ethics, 2014); these Code of Ethics include “Fairness, Integrity, Accountability, Respect, Leadership, Openness, Objectivity, Selflessness and Honesty”.
These principles allow for effective policing of all people within our diverse community, which places a requirement for constables to ensure all within the diverse community are included in policing and policing decisions.
Diversity is defined by as “differences among groups of people and individuals based on ethnicity, race, socio-economic status, gender, exceptionalities, language, religion and sexual orientation” (How Would you Define Diversity?,2010). This survey further states diversity includes “openness to differences among people, cultures and perspectives” (How Would you Define Diversity?, 2010).

Within policing, we will come across all within our diverse communities, who may have cultural norms, values or expectations that differ from ours, however, it is imperative a police constable can adapt to these differences to ensure the highest level of service is provided at all times. 
On one incident, it was reported by a female that her son had been assaulted by another male the night before; however, her son did not feel he had been a victim to a crime and had diagnosed autism. I spoke with the mother of the victim over the phone and arranged to attend her address so I could speak with her son in person as she informed me, he would prefer interaction in person due to his autism, whilst she was present as a vulnerable person requires appropriate adult to be present. 
On attending his address, I considered how best to speak with the male which would allow him to understand what I had to say, whilst ensuring I kept him comfortable as I was aware police entering his home could be distressing. I took into consideration all the mother’s advice on how to best interact with her son and spoke with the victim. 

I adapted my language to ensure he could understand me, by using less complex questions and words to establish the facts of the crime and gather the greatest information. I also averted my gaze from his eyes as his mother informed me her son finds eye contact uncomfortable due to his autism. I wanted to ensure the male was comfortable so at first spoke with him about his interests, as he found speaking about his collection of video games made him more talkative and helped me build an initial rapport. I began to talk with him about what happened the night before, trying to identify who he went out with, where he had been to get a full picture of the assault and enable me to identify any potential witnesses. 

I wanted to talk to him about the assault that took place, whilst ensuring I did not cause him distress. I informed him that he had been a victim to a crime, that it was wrong and explained how his mother wants him to report it to the police. He agreed to do so but was concerned of what it meant for him to be involved in an investigation, court and whether the perpetrator would identify who he was going forward. I was aware that often crimes against vulnerable people go under reported within our communities, for example, a study conducted by the (Dimensions, 2019) found that 73% of people with a learning disability and/or autism have been a victim of hate crime, but 48% of people never reported it to the police.
Furthermore, I explained to him the process of a criminal investigation, whilst ensuring he understood I would need a statement from him, that I would have to speak with the perpetrator, witnesses and gather any evidence such as photographs of his injuries and CCTV of the assault.
On taking his statement, he informed me he knew the male who had assaulted him, further informing me he had ongoing problems with the perpetrator since he was younger but felt let down by family, friends, teachers, and the police as the male had frequently targeted him so he eventually stopped reporting it. I reassured the victim I would work to my best capability to ensure I maintained a good rapport, built trust, and increased his confidence in the police. I wanted to demonstrate to the male he was being listened and to ensure he felt that what he had to say to me was important, as his mother further stated he sometimes feels people do not listen to his needs or concerns. I therefore continued to adopt active listening skills to ensure he felt he could share how he felt. I was also understanding that building a rapport is essential as a police officer to ensure full understanding and to keep victims feeling safe to share their experiences. 
I took the contact details from the victim and his mother to allow me to keep the victim informed at all times, to ensure he was kept updated on the ongoing investigation and what steps I have taken, whilst ensuring a put my Victim “VU” codes on NICHE.                                                                     Furthermore, I explained to the victim he was eligible to “Enhanced Rights” under the Victims Code 2021 which include rights such as the right to be understood and understand the process, to be provided with support from partner agencies and to understand the process of an investigation (Victims' Code for policing | College of Policing, 2021).
I understood it was imperative to explain the rights held by the victim, as a 2021 survey conducted by the Victims Commissioner Organisation found “only 29% of victims are aware of the Victims’ Code, suggesting more needs to be done to raise awareness of victims’ entitlements” (Victims’ Experience: Annual Survey, 2021).

The victim further informed me he had concerns he would be identified as the person who reported the assault, therefore, I explained to him and his mother that he would be identified as a vulnerable victim under Section 16 of the Youth Justice and Criminal Evidence Act 1999, which states a witness is considered vulnerable if a “witness in criminal proceedings is under 18 years old, has a mental health disorder, impairment of intelligence or social functioning or physical disability” (Youth Justice and Criminal Evidence Act, 1999). 
The victim further informed me he was concerned the male who assaulted him would threaten him or attack him in court, I explained to him under UK law he was entitled to apply for Special measures to be put in place. I explained to the victim what special measures are, the different options that are available and I informed him I could apply for special measures on his behalf; however, I could not guarantee as the court made the decision. Following our discussion, he agreed to special measures and felt re-assured he would potentially not have to face the perpetrator. 
Special measures are implemented within a criminal proceeding to ensure the process causes less distress to a vulnerable or intimidated person, and also to ensure the highest quality of evidence will be obtained. For example, in a survey conducted by the Home Office (2004), it was found that vulnerable victims and witnesses were less likely to experience anxiety than those who were not using the measures. It was further identified stress of the court environment went from 27% to 17% when special measures were implemented (Hamlyn, Phelps, Turtle and Sattar, 2004).
After speaking with the victim and his mother’s guidance on what would work best to cause the least amount of distress to her son. I decided to apply for “Screening Witness from the Accused” which states under Section 23 of the Youth justice and Criminal Evidence Act 1999, (Youth Justice and Criminal Evidence Act, 1999), this measure allows the victim to remain behind a screen within the court room to avoid eye contact with the perpetrator which I believed would greatly benefit the victim of this particular incident to feel safe.

Therefore, this measure would allow the victim to give evidence in court without having to be visible by the perpetrator, reducing stress on the victim to go through the court process, ensuring the criminal justice system and policing can remain transparent and for all. As defined within the Working Together to Cut Crime and Deliver Justice (2011) the purpose of the Criminal Justice System is to “deliver an efficient, effective, accountable and fair justice process for the public” (Working Together to Cut Crime and Deliver Justice, 2011).

Following my obtaining of his statement and informing him on special measures, I explained to the victim that he was eligible for a Victim Personal Statement, which would be read out in court on his behalf to inform the court room how the crime has affected him emotionally, physically, or mentally going forward. I explained to the victim the different questions I would have to ask and told him how I was understanding he may feel upset or distressed in reliving the crime; however, I informed him he could stop and take regular breaks at any time he required them. The male agreed to give a VPS and during this I wanted to ensure I was patient, caring and supportive to the victim whilst he informed me how the crime has affected him, using active listening skills to show my full attention was on him. I was aware that a VPS can provide a victim, particularly a vulnerable victim, with a ‘voice’ and empowers them.  (Victim Personal Statement, 2013)

Furthermore, in 2019 it was found by the Victim’s Commissioner that only 1 in 7 victims (14%) were offered to make a Victim Personal Statement, suggesting more needs to be done to support victims of crime and to give them a voice to have their concerns heard (New survey reveals low victim confidence, as Victims’ Commissioner warns victims remain an “afterthought” - Victims Commissioner, 2021).                                                                                                                                Additionally, Victim Personal Statements have been essential in placing the victim at the heart of the Criminal Justice system, as often victims are ignored with much focus being placed on the offender.   They may also provide the court with more information than they had already been provided with (Chief, 2019).

Following this, I asked the victim how he would feel to receive further support and care from other services whilst we were conducting our enquires. To which he agreed, therefore, I applied for a Victim Support Referral as he stated it would make him feel more comfortable if there was someone who would speak to him regularly, ensuring he could speak on how he was feeling. Overall, it was found that following victim support services 75% felt better able to cope following being s victim to a crime. Furthermore, in 2021, 74% stated their wellbeing improved and 72% felt safer following their support from Victim services (Making our voices heard 2020–21 Annual Report and Accounts, 2021).

In conclusion, I have learnt from this incident that it is essential for a constable to be able to adapt their language and approach to conform to the needs, concerns, or risks of the service user. For example, when interacting with a vulnerable victim or offender, officers must ensure they are able to provide them with information that is understandable. Furthermore, if closed or open-ended questions are of better use during interactions, how to effectively use active listening skills and how to adapt communication to be successful in building a rapport. Overall, I believe I achieved this during this incident, and it has allowed me to develop these skills going forward to ensure I provide excellent service to all within our diverse communities. During this incident I felt I was successful in making the victim feel comfortable in reporting the crime, whilst also supporting how he felt simultaneously. As well as this, I helped the victim to understand the Criminal Justice system and the process, which enabled him to feel more reassured.
On reflecting upon this incident, in the future I will regularly update the victim when each step or stage of the process has been completed, i.e., suspect interview etc, this will therefore allow me to ensure they feel involved in the process of the Criminal Justice System.
I have also identified I could improve going forward by conducting research into various mental health conditions to ensure I can adapt my verbal and non-verbal communications skills to a variety of service users.
Finally, I have identified following a reflection on this incident that I can improve going forward by referring victims to South Wales Victim Focus, who will be able to provide the victim with further professional support which is tailored to their specific needs or concerns.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my initial time policing, I have come across a variety of situations where using the National Decision-Making Model (NDM) has been essential in identifying what the best course of action is to take to resolve conflict, prevent crime and protect members of the public. 
The NDM is a key model used by police officers and staff in a variety of operational and non-operational duties. The NDM has been created to ensure constables always follow the codes of ethics that underpin policing and its principles. These policing principles (Code of Ethics launched, 2014) have been integrated within my police training and development; these are “Fairness, Accountability, Integrity, Leadership, Respect, Objectivity, Openness, Honesty, Selflessness”. 
These policing principles that underpin the NDM are essential to improve policing, develop trust and to allow for officers to make accountable decisions (National decision model | College of Policing, 2013). Simultaneously, it allows for police officers and staff to always being capable of reviewing their decisions on what worked well and what didn’t whilst empowering police officers and staff to use their discretion.

On one incident, I received a call that a female has been caught shoplifting in a local store, the value of the items she attempted to steal was an estimate of £40.                                                                       During my response to the incident, I immediately started to cycle through the National Decision-Making Model to be able to identify what the potential risks were, the powers I had available to me and the best course of action I could take. 

The NDM is broken up into a cycle of 5 stages in a cycle to come to the decision that would be most effective in the situation. The first stage is “Gather Information and Intelligence” during this initial stage it is essential to gather as much information about a situation you are dealing with. This includes speaking with the control room to gather information on the call you are responding to and also using your work phone to review the log which updates continuously as new information is retrieved. This stage also officers to develop a clear picture and understanding of what the situation involves, to identify all individuals who are involved and to understand what crimes may have been committed (National decision model | College of Policing, 2013). This stage also enables us to identify if information which would be essential is missing from our knowledge which we can request for the control room to retrieve. During this shoplifting incident, I received further information from the control room on who the female was, she was identified as being someone who is known to the police as a member of the homeless community.
This first stage of the NDM is essential as we get an understanding on what a situation involves and who it involves- this can then provide you with as much detail and knowledge as you need to respond to a situation accordingly.

The second stage of the NDM is to “Assess threat, Risk and Develop a Working Strategy” (National decision model | College of Policing, 2013). This step is only capable based upon the information we have received in the first stage; therefore, each stage helps police officers to work to the best of their capability. 
During this second stage, we need to look at the information we have received and assess the potential risks to us as police officers and to other members of the public, which impacts upon our response. For example, following the information we can identify if the situation requires a G1 emergency response, or if it is a G2/G3 response which allows us to potentially respond to another more urgent incident first. It enables us to identify what may go wrong if we were to delay our response to the incident, such as would someone come to physical harm – as a police officer’s key duty is to save life and limb. In relation to the incident, I responded to, as I identified the female involved, I was also able to understand an immediate response would be necessary as due to mental health difficulties they can become aggressive. 
Furthermore, during the initial stage if we can identify those involved, it can allow us to look them up on NICHE to identify any possible warning markers they may have. For example, individuals may have warning markers for violence, HIV, weapons which would alter our threat/risk level. During this incident, as I was aware of the female and understood she had warning markers for Hepatitis therefore it was essential for me to ensure I had all necessary PPE equipped with me, i.e., gloves, masks, spit guards and a sharps bin. However, due to the female not having warning markers for weapons I identified that taser trained officers would not be necessary.

As we assess the threat and risks, we can also identify if other services or partner agencies need to attend the incident with us (National decision model | College of Policing, 2013).                                                                                                                                   For example, if we are aware of an incident that is taking place inside a premises and there are children at the premises, the police may need to contact social services to attend to provide care and support for the children.  This stage also allows us to establish if police are best suited to handle the incident, or whether we would be in a better position to call other services and merely provide them with assistance. For example, a medical emergency would be better suited for ambulance and other health care professionals to respond to.                                                                                                  During this incident, I was aware that the female has drug and alcohol dependencies, is a member of the homeless community and has other mental health difficulties. Therefore, during this incident my knowledge gathered in this stage allowed for me to develop a working strategy by contacting relevant agencies to help the female find emergency accommodation as simply moving her on would not suffice.

The third stage of the cycle is to “Consider Powers and Policy”, during this stage I identify what policing powers are to my disposal and what legislation I have knowledge on which can assist me in appropriately resolving situations (National Decision Model, 2022).
During this particular incident, I understood I was dealing with theft, which is a criminal offence under the Theft Act 1968, defined as “A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” (Theft Act, 1968).
I took into consideration the Criminal Procedures and Investigations Act (CPIA) 1996, which states under Section 22 that a “criminal investigation is an investigation conducted by police officers with a view to it being ascertained – 
a) Whether a person should be charged with an offence, or
b) Whether a person charged with an offence is guilty of it”
(Criminal Procedure and Investigations Act, 1996).
It was important for me to consider the CPIA 1996 during this stage of the NDM, as I had to identify if the female should be arrested for theft, or whether a different method would be more suitable. 

The fourth stage of the cycle is to “Identify Options and Contingencies”, (National decision model | College of Policing, 2013).                                                                                                                                  During this stage police officers are expected to weigh up what potential action they may take to resolve the incident or crime. This may include issuing a PND, giving a TOR, completing a summons to court, making an arrest, or utilizing positive action such as Restorative Justice.                                                                                                                                                                  During this incident of theft, I was able to identify what specific options were available to me. For example, I was aware due to the female being homeless a Summons to court (PCR) would not be appropriate as she did not have a fixed address where the summons could be issued to. Furthermore, as I was aware due to the female being unemployed, I was aware a PND would not be suitable as she did not have the means to pay a fine. Therefore, the only available options to my disposal for dealing with the theft would be through either arrest, positive action, or to detain her under the Mental Health Act Section 136 as I was aware due to her mental health, she may require medical attention.

A wide variety of powers and decisions are available to police officers, furthermore It is imperative that we consider all the options available whilst keeping in mind how a decision may impact on the perpetrator, victim, and even the public’s perception of policing. 

The NDM is fundamental in enabling the police to use their discretion when dealing with an offence. Discretion in policing is defined as “the freedom of the individual officer to act accordingly to his or her own judgment in particular situations” (Bryant and Bryant, 2021).
However, when using discretion, it may be seen as the police showing ‘favouritism’ to an individual, being biased and even may result in members of the public may see discretion as being discriminatory. There are concerns that Constables who have had a previous negative history when dealing with a particular individual, or due to the offending history of a person they may use their discretion following a pre-conceived bias. This may result in decisions being made which are harsh in relation to the level of the incident, for example, making arrests where another less intrusive option could be considered. Therefore, it is essential to ensure discretion is based upon a professional judgment and not upon any prejudice as stated “without professional standards discretion is meaningless” (Bryant and Bryant, 2021). 

Following identifying options available, we move onto the final stage of the NDM, this is to “Take Action and Review” (National decision model | College of Policing, 2013).                                                                                                                                   During this stage, officers decide on a choice to deal with a situation, implement it and then review if their choice worked well or did not work to what was expected. Following any decision, a police constable must be able to account for and explain why they chose a particular action.       
During this incident, after having cycled through the NDM I decided an arrest would not be suitable action for resolving the situation, as the female was vulnerable, and I felt an intrusive option such as an arrest would potentially worsen her mental health.                                                                                Furthermore, the items the female had attempted to steal included blankets, clothing, and pillows in order to be able to continue living in the street. Therefore, an arrest would only be able to keep the female for a maximum of 24 hours before being released and likely to re-offend.

I decided to implement a Restorative Justice (RJ), this method is used for low-level, minor offences which involves the perpetrator admitting to the offence and signing a Pocket Notebook (EPNB) entry. The victim of the offence also agrees they do not wish to take further action against the perpetrator other than Restorative Justice. This method allows for the victim to forgive the perpetrator for their offence, with further details such as the perpetrator to apologise for the offence if required and will remain on the police record.
I felt this option was the most appropriate for this incident as the female had not been successful in stealing the items as they were retrieved by security. She also displayed empathy and was apologetic for attempting to steal the items stating she had no other choice. Furthermore, staff of the store were aware of who the female was and did not wish to take further action.

I decided to consider how I could prevent further offending in the longer-term, therefore, I contacted a homeless charity who would be able to provide emergency accommodation which would prevent further theft of living necessities. Furthermore, homeless charities work collaboratively with drug and alcohol dependency services who can also assist in providing further support to the female to prevent theft to fund her drug use.        
                                                                              
Following this incident, I reflected on my actions and found I was successful in preventing re-offending as the female currently resides in accommodation provided through a homeless charity and has since not re-offended. Following my action, she is now also in regular contact with drug dependency agencies to receive support for her heroin use. As a result of using my discretion and deciding on what option I thought was best, I was successful in achieving the best possible outcome. From this incident I learned the importance of focusing on how situations can be resolved in both the short and long term which would enable me to resolve underlying factors which influence such incidents, for example, drug use.

In conclusion, the National Decision-Making Model allows officers to be provided with the confidence to respond to a variety of operational and non-operational incidents to the best of the capability whilst ensuring they adhere to the key principles which underpin Policing. From this incident I have learnt it is essential that professional judgment is the main focus when utilising discretion to ensure all decisions made are justifiable and can be accounted for. During this particular incident, I developed understanding on the importance of using the NDM to identify how best to resolve a situation and use my discretion. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	To develop my understanding about other agencies that work collaboratively with the police, and how they provide support, assistance to individuals I deal with in my day-to-day policing. 
Due to my time in response, often I am an initial contact with an individual, following the work I submit such as PPNs and victim support referrals and how this support and provide care to the individual afterward the initial police interaction.
For example, I recently discovered that a “New Pathways” counselling is a team of specialists offer support and care to those who have experienced sexual violence following an incident I responded to. 


	Ask questions of other police officers and staff, including supervisors. To also speak with other workers who specialise in providing victim support, those who have suffered sexual crimes, domestic abuse or violent crime. To ask them questions on what they offer to these individuals and how I can provide further support to people I deal with, including identifying referrals I can put in for them to get them the support they need. Furthermore, to develop my learning through training days and by partaking in individual my own research how these agencies help 
	Those who work for such agencies, such as youth workers, social services, mental health services, supervisors, other experienced police officers, to attend training days that are scheduled within the force. 

	My timeline for this would be within my initial tutorship and throughout my mentorship phase of my police learning. To allow me to be a capable, and successful police constable in being able to identify and contact the appropriate support that service users require. Whether that may be through drug and alcohol services, housing services, youth services, offender management and other similar agencies. 

	
To improve upon my confidence in my abilities and in my decision making. For example, policing is a role that requires accurate, accountable, and fast decision making when tackling a range of challenges and dealing with difficult situations. Decision making requires you to justify all decisions you have made, however, sometimes a decision which is correct can be second guessed due to me feeling unconfident in my abilities.










	
To achieve this, I will have to continue with my police learning through training opportunities, development plans, making decisions that I believe are correct at the time but being open to feedback from others to identify how my decision making could be improved going forward. 
	
Help by other more experienced police constables, through feedback from my supervisors and even through listening to members of the public. It is imperative I speak to all individuals and provide myself feedback on any and all decisions I have made to identify how I could improve next time, what worked well and what needs improvement. Furthermore, as my experience continues within the role, I believe my confidence will improve.
	Policing is continuously changing, adapting and new legislation and procedures are introduced all the time. Therefore, I believe this area can not receive a specific timeline as it is a skill that will develop over the years of experience I will have within the role. Experiencing new situations and incidents, however, always reviewing my work, analysing how I would improve going forward. Therefore, my confidence in my abilities and decision making will improve overtime. 


	
To improve upon my NICHE abilities, with understanding of what particular forms, updates on the OEL etc to put on.








	
During my two-year probation, I will be assigned to the HUB where NICHE and interviewing skills will be improved upon and developed. 
Furthermore, I will apply for any training or development days available.
	
Officers assigned to the HUB, more experienced officers who can check over my work to ensure I have completed everything necessary of me and my supervisors.
Furthermore, to sign up for any training or development days on using the NICHE system.  
	
To improve upon this skill going forward, as I gather more experience and my placement in the HUB I will be able to develop these skills further. 

	
To improve in taking witness/victim statements. I have often found this challenging to converse with the witness/victim whilst simultaneously listening to all they have to say. Furthermore, in making sure I cover all points to prove of the offence.






	
To keep practicing my statements going forward in order to be able to Improve over time. Furthermore, to ask for assistance when required.
	
Colleagues and my tutor who are experienced as police constables who may check over my statements to ensure, I have done everything correctly and covered all points of the offence. 
	
To keep practicing during my time as a student police constable, in order to be competent and confident in taking witness/victim statements.
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