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Delta Hotels Tudor Park is located in Maidstone, Kent which is a part of Delta Hotel by Marriot brand. It is known for its elegant countryside and providing a serene setting for both leisure and business travellers. This hotel is also popular for its food and beverage section which provides satisfaction to its customers (marriott, 2024). It has different sections that are used for weddings, golf courts and spas. Generally, the hotel is full on the weekends which helps to generate huge revenue in the company. The company has introduced different types of global and multi-cuisine in this hotel. I am a part of the food and beverages section of this hotel (Walker, 2021). This reflective log will describe a reflection on the experiences and personal development of this company. Analysis of technical knowledge and work-based skills will be mentioned in this part. The organisational issue of this hotel and its solution will be described in this portion. An action plan to develop the skills will be discussed in this part.      
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Gibbs reflective Model
Gibb's reflective model is described as a framework that assists in elaborating an individual’s personal experiences (nicole-brown, 2023). It helps to describe different stages that help to develop weaknesses. This action assists to build a successful career and develop the skills of a person. It has mainly six parts including description, evaluation, analysis, action plan, conclusion and feelings.
Description
The description refers to an overview of an experience or a situation that helps to evaluate the skills and draw conclusions (Adeani et al., 2020). I have been appointed in the Delta Hotels Tudor Park which is a part of Marriot. I have gained some experience while working in this hotel. In this place, I do the cleaning of cutlery and prepare the tables for the next customers. My job role is to clean the table and set it for the next one. Sorting dining rooms and changing tables have been assigned to us (Hagg, 2013). I also serve at the bar and pour beer for the customers. Making coffee and serving it to the customers is my other job role in this hotel. Sometimes, I also make the booking and fulfil their requirements. The experiences I have gained from this hotel helped me to evaluate my skills and make conclusions.    
Feelings
Feelings are reactions that a person can feel while going through a situation (Markkanen et al., 2020). Working in this hotel, assist me in developing my skills effectively. At first, I felt very nervous while doing the work as I have less experience in this sector. At the same time, I was feeling excited as I could learn many things about this industry. I am feeling confident while performing my job role in this hotel. The experiences which I have gathered while conducting the tasks provide me the confidence to manage any situation (Johnston et al., 2012). I am feeling excited to be a part of this hotel that provides me with much knowledge to improve my career.   
Evaluation
Evaluation is described as whether the situation or experience was good or bad and provides value judgements (Sundgren et al., 2021). It has assisted me in finding out my weaknesses and strengths in this company. I have understood that some skills are needed to work in the food and beverage industry. It also helped me to evaluate my weakness that needs to be improved. I have learnt various works that assist me to build a successful career in the company. Various types of organisational issues have been identified by me. Management is the biggest issue in this industry that can provide negative review to the customers. My communication, task management, problem-solving and critical thinking skills can be considered as my strengths. My teamwork ability, time management and decision-making skills are my biggest weaknesses.  
Analysis
Communication skills have assisted me in building good relationships with customers and attracting them to check in at the hotel. This action provides a better understanding of the audience and its preferences (van Niel et al., 2022). Task management and problem-solving skills have assisted me in solving any work-related issues. This action also helped me to perform well in the hotel and successfully contribute to the progression (Donate et al., 2023). Lack of time-management, I feel nervous stop me from completing my job role effectively. Due to a lack of critical thinking, I take time to make any conclusion decisions. Sometimes, I feel demotivated and weakness in this section affects my work negatively.  
Conclusion
Analysing and elaborating on the experiences, I have concluded that I need to develop my weaknesses. This action assist me in building a successful career in future and helps me to work efficiently on the task (Vallen and Vallen, 2014) . It may assist in gaining more knowledge about my job role and effectively completing my work. It can assist me to be promoted to higher positions in future. I have decided to make an action plan that assist me in developing my skills.  
Action plan 
At the last stage of this framework, I have decided to develop my weaknesses by making an action plan. I will take online classes to develop my understanding and learn some strategies to develop my critical thinking. I will take the help of my mentors to improve these skills within a limited time frame.   
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Different types of work-based skills such as communication, teamwork, task management and problem-solving skills have assisted me in improving the guest's experiences in the hotel. It has assisted me in improving my skills which helps me to do the work properly (Aset, 2017). Communication skills can assist me to build a strong relationship with the customers and my team members. Effective task management also assisted me in improving the quality of tasks. It can provide satisfaction to the audiences. Technical knowledge also assists me in knowing more about the advanced technology to make the bookings hassle-free. It may provide a better understanding of the technical works (Fallon and Rutherford, 2010). This action also helps me to make concluding decisions.     
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Organisational issue
During my placement at Delta Hotels, I felt that there were various loopholes in the structure of the management. The organisational structure of this company is a centralised organisational structure and due to this organisational structure, there are various kinds of hazards I have faced during doing my job in this hotel. The first and foremost problem that I have faced while doing my job in this business entity is slower decision-making (Steyn, 2020). Due to the centralised management structure, any kind of decision that is made in the workplace is very time-consuming. For instance, since I am engaged in cleaning the cutlery, and then to clean the utensils a huge amount of liquid soap is needed. In the middle of the work if the liquid soap is out of stock then to get new liquid soap, I have to go through a huge amount of documentation which procrastinates the entire cleaning operation. Apart from slower decision-making, scarcity of innovative approaches is one of the most common challenges, for which this business entity can face some significant hindrances during an emergency (Gaspary et al., 2020). Along with these oppressing the morale of employees is the result of a centralised management structure.
Solutions for the problem 
The problems which emerge from the centralised organisational structure can be eradicated by empowering its employees (Broadbent, 2020). Delta Hotel should give us an opportunity for its cleaning staff and customer-receiving staff to make certain decisions at the workplace. Apart from this, effective communication can be another solution to mitigate these challenges. It is very evident that, if the company sets a perfect communication channel, then it will be helpful for us to do teamwork while serving consumers at bars and restaurants.
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This reflective log has described a brief description about the Delta Hotels Tudor Park which is associated with Marriot. The food and beverage sector in this organisation has been discussed in this part. Reflection of personal development and personal experiences using Gibbs’ reflective model has been mentioned in this part. It has described various weakness that may affect my work. I have decided to improve those weaknesses within 6 months. I will take the help of my teachers to improve the skills. Online classes will be taken to develop my division-making ability. Improving active listening ability can develop my weaknesses effectively. Analysis of work-based skills and technical knowledge have been discussed in this part. A reflection on organisational issues have been discussed in this portion. An action plan that assists to improve my weaknesses have been described in this reflective log. 
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