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INTRODUCTION

Individuals are different and so are their goals. For example, the goal of a newly wedded couple would possibly be to start having a baby and raise a family. The goal of a new employee could be to get promotion to a higher level and the goal of a student like myself is ensure I pass all my courses in the certificate program so I can be eligible to apply for level 5. However, my long-term goal is to become a social worker.
The journey to becoming a social worker will include a lot of knowledge acquisition, skills and experiences. These experiences form the basis of a learning curve-which guides and position me to achieving my goals for the future.
Several theorists like John Gibbs (1984), David Kolb (1988), Honey and Mumford, Johari window (Luft and Ingham 1955) have postulated models in an attempt to explain how learning takes place as well as identify skill gaps.

Therefore in this report, I will be reflecting on my experiences and attempt to, relate it to one or two models mentioned earlier. Upon which I will identify my strengths and weaknesses, come up with an action plan to develop my weak skills so I can be in a position to secure my dream job- social worker.
The action plan could be referred to as Professional Career Development Plan (PCD)

I would like to describe some of the models mentioned earlier so we can understand how it works.

JOHARI WINDOW

This model was introduced by Joseph Luft and Harry Ingham in 1955 by categorizing information into what we know/don’t know of ourselves and what others know/don’t know about us. It is made up of 4 quadrants namely Arena, Facade, Blindspot and Unknown
The ‘Blindspot’ and the ‘Unknown’ quadrant are of great significance because of its learning and development potential (Morgan, P. 2017, P.30).

We might think we know ourselves better than others but the reality is that we can’t see everything for ourselves. So what others around us think and know about us is very important if we are to learn and develop ourselves. Performance appraisal system at workplace is a good example of the ‘Blindspot’. 

Appraisals when carried out on individual employees by their manager or supervisor helps to identify areas of strength and more importantly, highlight areas of weakness as well as areas that needs to be developed on. It is usually based on this report, that the manager or supervisor will recommend training or course program for the employee.

It was only through the last appraisal done on me October 2019 that I knew I was lacking in my leadership skills and was immediately enlisted for a leadership workshop for 3 months.

I learnt so many things on completing the course in January including how to lead a team effectively by listening, being proactive, providing useful and updated information to team members and motivating team members towards achieving set goals etc.

By supporting my team to achieve goals, I am eventually supporting my organization to attain its overall goal.
So the training is of immense benefit to me as an individual and to the organization as a whole in the long run and this would not have been possible if not for the Johari window theory.

The ‘Unknown’ quadrant is the region of what I don’t know about myself. It is also about what others don’t know about me. For me, this is the region for self-awareness, having vision, seeing it as opportunity to learn new things never done before.

This is because the events of each day is dynamic- ever changing and that is the more reason why we need to prepare ourselves for the changes by learning new things. For example, the smart phones, I pads, laptops etc. are some of the modern communication technologies of today. If I had not learnt how to use it yesterday, it would have been difficult for me to communicate with people today.
We have to develop ourselves for tomorrow’s demands rather than just today (Kanter, R. M.  1989).

Unlike the Johari window model for self awareness and tool for identifying areas of personal development or skill acquisition, the Honey and Mumford learning style theory was developed by Peter Honey and Alan Mumford in 1986. It is based on the principle that individuals should identify what best they learn and then apply the method in order to learn successfully.

They eventually identified 4 main categories of learners namely Activist, Theorist, Pragmatist and Reflectors. Activists learn by engaging in concrete and relatively short-term tasks while theorists learn by taking on new situation and try to relate it with existing theories. Pragmatists learn by linking new information with real life situations. They are sometimes referred to as realists because they don’t believe in fantasies. The Reflectors learn by reflecting, listening and thinking before they take action. They are very cautious learners (Maund, A. et al. 2017).

To fall within any of these categories, a questionnaire was developed that the individual must complete and based on your overall scores, the type of learner you are will be identified.
To put the theory into context, I completed the learning and Questionnaire form to discover the kind of learner I fall into.

Eventually I discovered to be a Reflector and a Pragmatist as both recorded the highest scores among others. The result actually matches the kind of learner I am. I am very cautious in making conclusions because I think a lot with an open mind before reaching a conclusion. I like to be real and don’t believe in fantasies.

The VARK learning styles was also developed from this and it is the acronym for Visual, Auditory, Reading /writing and Kinesthetic it is based on the principle that students learn best by what they see- Visual, what they hear- Auditory, what they can read and write- Reading/writing and what they can feel and touch- Kinesthetic.
For example, visual learning style cannot be employed for teaching blind students because they cant see. Auditory and Kinesthetic becomes the option for teaching. This is equivalent to the ‘Braille’ for the blind.
John Gibbs (1988) and David Kolb (1984) are 2 of the other theorist that researched on Reflective learning. They emphasize that individuals learn  by thinking  on the experiences of the past , evaluate and analyze it and devise a better way of handling the experience if it happens again in future. 

While Gibbs approached his in a 6 way process, Kolb had 4 stages- experiences, reflection, theorizing and planning. This is exactly what happened to me sometime in 2010 when I was preparing for GCSE final examinations. I had read books, attended classes, do online search study and well do a thorough revision the night before the examination.
I went into the examination hall with full confidence that I would do very well. While I received my question papers and opened it to start answering the questions, I completely blanked out. I couldn’t remember anything. I couldn’t even write a word on my answer sheet for 45 minutes of a 2-hour examination. 
I began to panic, felt angry and empty and frightened in my mind that I was going to fail the examination though eventually, I was able to write few things before the expiration of the 2-hour examination. 
All these are what Kolb and Gibbs referred to as experience. Honestly it was a terrible experience for me.
When I got home, I began to question myself and think back as to what just happened to me because it has never happened to me before. What did I do wrong? Why did I blank out? Why did I end up panicking? What did I do right or wrong before the exams? Why the sudden anxiety in the examination hall? These are some of the questions that thought about and reflected upon in order to get answers for I was having another subject in 2 days time and I didn’t want it to reoccur.
All these thought process of questioning our actions and feelings in that experience is what Gibbs and Kolb’s referred to as Reflection.

I decided to call some of my course mates and narrate my ordeal since I couldn’t find immediate answers to my questions. Some of them told me they have gone through similar experience and that I need to keep my nerves in an examination hall and that I don’t enter an examination hall with too much confidence.
Another asked me if I had properly rested the night before the examination. I remembered I did revision all through the night into the examination. 
Now I am beginning to see and find answers to the questions I was asking myself.
My failure to rest properly the night before the exams could be responsible for my inability to remember anything I have read and this triggered the anxiety and anger in me (Barrows et al. 2013).

It is only natural for a student to be anxious on examination day but knowing what could trigger it is one way of minimizing it overwhelming powers an one of the ways is to have a very good rest before the day of the examination (https://www.st-andrews.ac.uk).
The whole process of trying to make sense from the experience and relate it with existing theories or research is what Gibbs and Kolb’s referred to as Theorizing.
I learnt from my horrible experience in the examination that I must rest and have a good sleep before going into an examination. I should be able to manage my time effectively so that I finish all my revision work at least a day before any examination. 

I have to read all the questions and identify the ones that I feel I can comfortably answer and leave the ones that appears challenging to later come back to it if there is still time (strategy). Doing the easy questions first might help me relax and cool my nerves. I also learnt not to eye too much on the time clicking as it might put unnecessary pressure and trigger panic.

This is what I have taken with me from the experience into the future. I have been and still using this approach in every examination I have faced since the horrible experience and I can confidently say that it has made me successful all these years.
The whole of this application to a whole new experience is the end and beginning of a new learning cycle.

Now that I look forward to a future career in social work, I must carry with me these learning experiences as well as the skills needed to do the job of a social worker. I do have some basic skills and others I have to learn and develop it.
Meanwhile, an understanding of the employment industry including recruitment and selection, employer –employee relations, employee rights, employment legislations, ethics and professional conducts etc. are all necessary as guide when I eventually apply for a social worker role in the industry.

RECRUITMENT: 

Recruitment is the process of identifying a number of applications that are willing to apply for a particular job or training programme (Morgan, P. 2017 P.328). It is the stage where jobs are advertised to the general public and prepare to receive interest from applicants. Applicants show that willingness by preparing and submitting their Curriculum Vitae also known as CV, for the advertised for. The CV is the summary report of an applicant’s experience, education and skills that he/she possesses that makes he/she feels the job can be done.
Recruitment can be carried out by the organization itself through its Human Resources Department or contract it out to a recruiting organization or agency.
Recruitment business is one the biggest services industry in the world with over 40,000 in the United Kingdom. Examples of recruiting agencies include Indeed, Total, XXL, and Search4jobs.com etc.
I will put in an application for a social worker job role to a recruiting organization in future as soon as I complete my studies.

SELECTION:

Selection is the process of comparing information from the applicants with the requirements as specified in the advertisement, and selecting those who meet the essential requirements to move forward in the selection process (Morgan, P. 2017 P.328). 
This is the second stage of identifying a suitable applicant for a job role advertised. Applicants CVs are compared with the specific requirement for the job role. Where the information provided in the CV does not fit into the specific requirement for the job role, the CV is put in the thrash bin.

The implication for me therefore as a prospective social worker applicant is to ensure that my CV is tailored to the specific requirement for the job role if I must have any chance of being employed. All that I have learnt so far in my courses including writing covering letter and CVs is developing me for my future career. I have also learnt that my CV needs to be ‘eye –catching’ and relevant. I also need to gain significant evidence relating to the requirements of the job and engaging in duties with responsibilities-paid or unpaid. For example, being a team leader in my place of work, being a class representative or member of the students union committee.

Research reveals that applicants that have been successful in the past not only had the ‘Knowledge, Skills and Abilities’ but also had ‘others’ which refers to Attitudes and Values, Educational attainments and experience. My CV must therefore include all of the above.

Finally getting the job means a legal relationship between the employer and me (employee). An understanding of the legal relationship between the employer and the employee is vital as it defines their rights, responsibilities and boundaries.

EMPLOYMENT LEGISLATION:
Employment legislation is simply law, collectively agreed to protect the interests of both the employer and employee.   It defines what employers expect from employees and what employees expect from employers. For example, it’s expected that the employer provide a safe working environment for the employee to carryout his job under the health and safety at work act of 1974 (HASAWA). By converse, it is expected that the employee comply with all procedures made available by the employer, to ensure safety at work (https://www.cipd.co.uk>emp-law).

Where the employer provides this safety guidance and the employee fails to adhere or follow procedure to ensure his/her safety, the employer cannot be held responsible for failing to provide safe working environment.
The implication for me as a future employee of an organization is to ensure I am aware and fully understand the procedures in place for ensuring my safety at work. Whenever it happens that safety is not provided, the law protects me if I refuse to carry out my job as given by my employer.
There are a lot of employment legislations in the UK but few examples include minimum wage, age discrimination, unfair dismissal and data protection act, working time legislation etc.


EMPLOYER/EMPLOYEE RIGHTS:
Employer/employee rights are the legal document of entitlement as agreed by signature of the employee and the employer. This is usually expressed in the terms and conditions of employment issued to a new employee. It defines their entitlements as well as procedures to follow when there is a grievance. It fully spelt out the wage or salary to be paid the employee for work, holiday entitlements, notification procedure for disciplinary and termination of employment, sick and maternity pay entitlements etc.

The employer has the right to demand commitment and best efforts from the employee. The employer also has a right follow the agreed procedure to discipline or terminate the employment of the employee if he/she fails to comply with the rules and regulations of the organization.
With regard to the above examples, the employee has the right to complain or possibly sue the employer if they fail to pay him/her the stipulated amount as wages or salary on the terms and condition document.

The employee also has a right to sue the employer for unfair disciplinary action or termination of his employment to be heard at an employment tribunal.
As a student now and an employee in future, I must read, understand and ready to comply with all procedures proposed in the ‘terms and condition of employment’ document before I put ‘pen to paper’.

More importantly in the employer/employee relationship is the code of ethics and professional conduct handbook that the employee is expected to comply with in order to be fully integrated into the team. The handbook or document sets a standard of attitude and behavior in terms of appearance (dress code), acceptable means of communication, privacy and confidentiality. It also gives guidance on how issues like harassment, safety and conflicts of interests can be resolved.
While code of professional conduct focuses on compliance and rules, code of ethics focuses on values of the organization in terms of responsibility, integrity, respect and commitment. The new employee must accept and share these values of the employer in order to have any relationship or pursue common goal.
Employers are always looking for applicants that are willing to share their common values, interest and goals. Above all, they are also interested in employing applicants, who have the skills, abilities, experience and right attitudes towards work. These skills are referred to as Employability skills.

EMPLOYABILITY SKILLS:
These are skills that job applicants need to possess and show evidence of, in order to secure a job. They are core, fundamental and transferable from one job to another. The list of employable skills are endless but the major ones that every university graduate needs to have include: communication skills, Numeracy/Information Technology (IT), Team -working skills; Research/Critical thinking skills, Creative/Problem solving skills, Organizational skills and commercial awareness skill (https://www.kent.ac.uk>ces>student). Other very important skills in relation to the current work environment are Cross- Cultural Awareness skill, Presentation skill, leadership skills, adaptability, Resilience and 

These skills usually overlap with other recommended skills from popular recruiting agencies and employers alike. What matters most to me now is to ensure that I have these basic employability skills and I can defend it with my knowledge, experiences and university training over the years.

The question therefore is ‘How do I know if I possess the skills?
In addition to using Johari Window tool to identify skills I don’t have or skills I need to develop on, I can equally ask my friends, family members or work colleagues.  A personal SWOT analysis (Strength, Weakness, Opportunities Threats) is the best bet to identify the skills I possess and categorize them into weak and strong.

SWOT ANALYSIS 
SWOT is the acronym for Strength, Weakness, Opportunities and Threats and it is a framework for identifying internal strength and weakness as well as identifies the opportunities that is available in the pursuit of my future career and the challenges that might arise while pursuing my future career.
It is simply a design of a 2x2 matrix and put in each of the boxes what we feel is our strength, weakness, threats and opportunities.

PERSONAL SWOT ANALYSIS IN TERMS OF SKILLS AT WORK PLACE


	Strengths:
Verbal communication skill
Written communication
Numeracy skill
Listening skill
Team player
Problem solving
	Weakness:
Time management skill
IT skill
Presentation skill
Proactive attitude
Leadership skills
Panic during work pressure


	Opportunities:
Secure a promotion
Get another job
Get salary increase
Become team leader

	Threats:
Fall sick
Global depression
Lose job and cant secure new one
No Government funding in University




The above Personal SWOT quadrant is based on honest information given to me by my friends and family members. It is also based on thorough reflection of myself at work and how my work colleagues feel about my attitude to work.
The list of skills in the top left quadrant if fully practiced can secure me a salary increase, get a promotion, become a team leader or even make me secure another job outside of my industry,
The same goes for my weaknesses as well. I could be sacked because of poor time management. I could fall sick because I cant handle pressure of work and I might fail to get a new job because I lack good IT skills needed for current job roles.
 Based on the SWOT analysis above, my major focus will now be on my weakness and threat quadrants. I need to develop or build on my weakness so that the threats will not come to reality.
Personal development Plan is a plan to develop those skills that are unnecessary for working life. For example cooking, playing guitar, singing, ski diving etc. whereas Professional Development Plan is a plan to develop skills that could have direct impact on our future career (Morgan, P.2017). It is a plan that connects my today with realizing my future and long-term goal.
A Professional Development Plan (Career development Plan CDP) will be drawn up because the skills listed in my personal SWOT weakness quadrant are all related to my future career.
Whatever plan I need to set up, it must meet the SMART test. SMART is the acronym for Specific, Measureable, Achievable, Realistic and Time bound.
In other words, the plan for developing the identified skills must be precise and direct, it must be achievable with the resources available, it can be measured and have a time frame for completion.
PROFESSONAL DEVELOPMENT PLAN (PDP)
Table.
	Skills
	Importance
	How to develop skill
	What is needed (resources)
	Date for review

	Time management
	-Less stress and anxiety
-Meet job deadlines
-More opportunities for career growth


	-Prioritize work schedule
- Begin task early
-Attend time management workshop and trainings.
	-Personal time
-Funds to attend management workshops
-Support from work colleagues, friends and supervisor.
	3-6 months time (October 11, 2020)

	IT skill
	-Effective communication with modern technologies.
-Secure a job in IT industry
-Compete with other applicants for lucrative job.



	-Register for a course in IT
-Go on YouTube to learn basic skills.
-Hire an expert for private tutoring

	-Funds to register for a course and hire an expert
-Internet connectivity to YouTube

	1-3 months time (August, 2020)

	Presentation skills
	-Boost self confidence
-Enhances effective communication
-Secure competitive jobs 
-Strengthens leadership quality

	-Practice speaking in front of work colleagues and course mates
-Listen to motivational speakers online
- Take on customer service roles as per time jobs
 
	-Support from work colleagues and course mates
-Time to listen
-Internet to access and listen to motivational speakers and online courses.

	3-6 months

	Leadership skills
	· Gain employment
· To get promotion
· To manage a team effective.
· To realize set goals
	-Resolve work disputes
-Practice and encourage
Discipline always
-Learn to be a follower
-Be good at listening and have empathy.



	· Feedback from work colleagues and supervisor
· Commitment 
· Funds to attend leadership courses and workshop
	4-6 months






CONCLUSION:

Reflection has been identified as one of the means individuals learn and this has been proven by well renowned scholars like David Kolb and John Gibbs among others too numerous to mention. Reflective learning from experience alone is not sufficient to take us to the future but rather a combination with skills knowledge and attitude is sure to take us far.
The identification of our weaknesses is the basis upon which a professional development plan can be created and without it, it will be almost impossible to neither compete for jobs nor realize our future careers.
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