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Executive Summary
This report is based on the theme of developing workforce and critical thinking irrespective of the organisation named Tesco PLC. The explanations of the beliefs, attitudes and value system in context to the company management have been reflected and highlighted in a significant manner. Moreover, in addition to these, the description of the organisational performances in terms of workplace behaviour has been purely contrasted. This report is based on the two sections, whereas part one reflects the business report of Tesco PLC concerning the beliefs, value system and attitude. While on the other hand, in part two the self-reflection analysis must be chalked out respectively.  



















[bookmark: _Toc102137653] Report
In this section, the explanation of the general introduction, overview of the organisation, framework of key management theories and principles has been reflected. The discussion about how tailoring workplace changes for the post Covid mindset tackles the challenges faced by an individual has been contested. The challenges faced before the Covid-19 pandemic in the corporate workplace environment with the challenges faced after the Covid-19 pandemic in the corporate workplace environment have been purely reflected with suitable recommendations. 
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The concept of workplace behaviour plays an essential role in shaping employee communication and task accomplishment (Ahmad et al., 2022). It implies how the employees duly communicate and how they treat each other. In addition to these, it also reflects the accomplishment of the daily task. This report covers the framework of the organisation's values, attitudes and beliefs irrespective of the Tesco PLC respectively. In addition to these, this report has been divided into two parts; Part 1 comprises a business report; whereas Part 2 includes a reflective journal. This report covers the selection of extraordinary activities with an organisation named Tesco PLC Company has been assorted. Being applied an academic theory with various management models, theories and methods; the framework of values, beliefs and attitudes will be highlighted and reflected. 

















[bookmark: _Toc102137655]Overview of the Organisation
Tesco PLC Company is a British multinational grocery retail chain company with its headquarters in the UK. The company is 3rd largest grocery retailer and 1st by revenue generation. At present, Tesco PLC deals with 1600+ products with an intake of 3 lac employees surrounding worldwide. Tesco PLC operates in more than 11+ countries both globally and internationally (tescoplc.com, 2022). Tesco PLC’s Company main competitors are Sainsbury's, Morrison and ASDA respectively. For the time being, Tesco PLC Company deals in an offline market concept with an approximate store of more than 4600+ stores. The company is performing very good in the target capital market segmentation; as its sales revenue has increased to 5.35% post year 2021 respectively (tescoplc.com, 2022).  
[bookmark: _Toc102137656]Concept of the Key Management Theory underpinning the report
The concept of key management theories comprises four major systems which include: scientific management theory, bureautic theory, behavioural management theory and human relation theory. In addition to these, there also exist three more management theory concepts which include theories X and Y, contingency management theory and management administration theory respectively (Schein and Schein, 2019). The main theory of management underpinning this report is human relation theory. In addition to these, the human relation theory has been chosen because this report is themed on employee attitude, value management system and beliefs respectively. The remaining management theory and practice have not been chosen because it seems not relevant to developing the workforce and critical thinking aspect (Ahmad et al., 2022).
[bookmark: _Toc102137657]How do organisation beliefs, value systems and attitudes affect workplace behaviour?
In this section, the concept of beliefs, value systems and attitudes concerning Tesco PLC Company has been highlighted and reflected. The explanation of beliefs, values and attitudes have been separately discussed to make this report more productive. Moreover, the entire explanation has been explained irrespective of the Tesco PLC company respectively. 
Beliefs
It is a psychological state in which a person duly holds a true premise – assumed truth. The framework of beliefs severely affects Tesco PLC's Company workplace behaviour. For instance, a few practices of religions may directly impact the business practices like a break for prayer for Muslim employees, request for customized holidays, performing and blessings poojas at organisation location, eating habits and believing in myths and superstitions (spaceinpandemic.com, 2022). Moreover, in addition to these, most of the belief issues are related to the cultural beliefs; where indicated the God fearing's and religion meticulously. In an organisation like Tesco PLC Company, there exists a mixture of employees who used to work efficiently and pray according to their religious ethics (Bangwal and Tiwari, 2018). As Tesco PLC, is connected with grocery chain holder; there are enormous departmental stores in the UK that serves its customers on an offline basis. During the work schedule if any Muslim employee takes a break for their prayer; it is purely affecting the organisational culture and corporate workplace behaviour (Cerutti and Grodoski, 2022). Besides, if any staff ask for customization holidays; then in this case the entire Tesco PLC Company organisational management structure will get affected as due to one staff the workplace culture is affected brutally (Ahmad et al., 2022).
Value System
The concept of a value system implies the behaviour of the employees with its aspects of negative results and values. According to Scott and Mitchell (1990), the maximisation of unethical business practices is usually attributed to the value changing module. The value system is affecting the corporate workplace through the concept of employee engagement. Alongside job, morale and job satisfaction are very important aspects that every employee is being connected with (Bangwal and Tiwari, 2018).
The efficient core values might maximize the culture of the workplace that construct on principles that the staff believes in. on the other hand, the term value duly affects the person's behaviour; by deciding between the alternatives. In an organisation like Tesco PLC Company, the concept of a value system is improving employee engagement and thus improves morale and job satisfaction respectively. In addition to these, the effect of the value system is also affecting the employee work performances to a larger extent. 
Attitude
The workplace attitude is severely affecting the creativity and innovation presence and it can lead to organisational productivity. Employees with a positive attitude regarding their job; would likely support the organisation to achieve the common shared aims and objectives. According to Shawn M (2021), the positive views of an employee's feelings may directly portray the entire corporate workplace atmosphere with all its surrounding person interactions. 
Moreover, in addition to these, a company like Tesco PLC Company faces the aspect of an employee attitude which may lead to organisational productivity.  On the other hand, the negative perspectives also influenced the corporate workplace environment and may create a negative false atmosphere in the organisational environment. This may lead to demotivation and demoralisation among various Tesco PLC employees (Aiello et al., 2020). In general, the positive implications give a positive result; while the negative implications give a negative aspect and vice versa. However, attitude is important for all employees as it leads to happiness, productivity, fulfilment and motivation. In addition to these, it is also helpful in assisting Tesco PLC's decision-making skills to a larger extent. These decision-making skills are being utilized intaking long term and as well as short term decisions relating to the potential shareholder and reliable clients from the target market segmentation.
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Figure 1: Framework of attitude, belief and values
(Source: Cerutti and Grodoski, 2022)
Based on the above discussion, it can be said that attitude is considered one of the most important aspects of organisational management irrespective of the employee. His attitude decides the corporate workplace environment of Tesco PLC Company. However, in most cases, it has been found that the employee with high morale and a positive attitude results from the organisation achieving the common shared aims and objectives (Deng et al., 2022).
Being articulated with the extra activities, the present experience regarding Tesco PLC's organisational performances and its latest market trends helps me to know a lot about the company. in addition to these, as far as my academic modules are concerned, the management models, theories and methods that have been learnt comprise scientific management theory, bureaucratic theory, behavioural management theory and human relation theory (Evans and Mason, 2018). Based on the case scenario, the human relation theory has been taken into certain consideration with view prospects of beliefs, value systems and attitudes respectively. The entire explanations have been done based on the framework of human relation theory. 
[bookmark: _Toc102137658]How will tailoring workplace changes for the post Covid-19 mindset tackle the challenges faced by an individual?
There exist several workspace challenges that have been severely affected by the post-Covid-19 pandemic. It needs a reshape of the attitude and the behaviours in the corporate workplace environment like Tesco PLC Company. The mindset that has been set out before Covid-19 is completely different from the effects after Covid-19 (Hashim et al., 2021). The main reason for changing the mindset is the conventional challenges and opportunities that have been seen during the pandemic. This section will reflect the challenges that have been faced after the Covid-19 pandemic and after Covid-19; especially in the corporate workplace environment like Tesco PLC (Hashim et al., 2021).
Challenges faced before the Covid-19 pandemic in the corporate workplace environment 
Before the Covid-19 pandemic, there exist challenges like infrastructure issues, employment status, job security, fluctuation in working hours in the workplace environment, workplace development criterion, learning in the workplace environment, working life quality, work and family reconciliation, professional work practices in terms of boosting the employee morale and motivation (Johari and Jha, 2020). Tesco PLC Company has faced challenges regarding the departmental store timings and essential products stock inventory issues. Based on the report, Tesco PLC has faced enormous employment issues and stock inventory shortage issues in all its departmental stores located in the UK. In addition to these, based on the strict UK government rules and policies regarding lockdown guidelines; Tesco PLC has also faced a challenge regarding gaining customer attraction and many of its speciality products are not filmed in the UK. 
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Figure 2: Illustration of the images highlighting the challenges
(Source: Evans and Mason, 2018)

Dragging to the operational structures of Tesco PLC's corporate workplace, the company have faced a massive loss in its organisational management structure; as many of the superiors are not willing to come down to office due to the prevailing pandemic (Kim et al., 2019). This also leads to the worst recruitment and selection strategy concerning the HRM policies of Tesco PLC. 
Challenges faced after the Covid-19 pandemic in the corporate workplace environment
The challenges that are faced after the Covid-19 pandemic in the corporate work environment is shifting an employee from the office to work from home, working hours fluctuation, employment loss and employee payout issues. Moreover, in addition to these, the employees are not able to work together as there are restricted rules and policies in most corporate workplace environments. The major challenges that have been faced after the Covid-19 pandemic is switching of job panel orientation and declination of new opportunities from investors and reliable stakeholders from target market segmentation (Kong et al., 2021). Furthermore, Tesco PLC has also faced a severe challenge regarding the products related to organic materials. Many of the customers cannot find most of the products in the Tesco PLC departmental stores, this result in a bad sales declination with the decreased customer segmentation rate. To drag down the perfect workplace environment at Tesco PLC; has been brutally affected by employee intake and employers' strategy. This may also affect the employee attitude, value system and belief in a more significant way.
[bookmark: _Toc102137659]Creation of more resilient businesses in the future
Based on the above discussion, to make organisational business operations more resilient it is very necessary to maintain and build the business resiliency that can reduce the downside opportunities or act of the business operations. As far as the Covid-19 pandemic is concerned; building business resiliency may lead Tesco PLC to implement and connect with the nearby societal communities. In other words, it can also articulate the framework of corporate social responsibility (Lee, 2021). By doing so, Tesco PLC tends to create more business opportunities in future. This also results in gaining customer attraction and maximizing the insights of the potential clients and the reliable stakeholders from the target capital market.
In addition to these, dragging to the main findings of the Tesco PLC in terms of recreation of its business future possibilities; the company needs to reduce the deforestation and must implement the products and services related to recyclable. As far as the company's business resiliency is concerned, the organisation want to revolve the new program related to the formulation of the employee beliefs, value system and attitude in a human resource policy and procedures (Orel, 2022). Furthermore, based on the various researched articles the company is connected to the grocery retailed chain holder both globally and internationally; Tesco PLC is connecting with various societal communities to explore and expand the business's enormous opportunities and recreation facilities. 
[bookmark: _Toc102137660]Recommendations 
Based on the above discussion, this section will discuss the valuable suggestions irrespective of the Tesco PLC for its organisational changes in connection with its beliefs, value system and attitude. The below-mentioned recommendations also help Tesco PLC to tackle the challenges the organisation is facing at present. 
· The value system truly signifies the employee motivation and morale that foster teamwork to minimize the politics in the corporate workplace environment. It is strictly recommended to adopt and implement the value system criterion so that the employee does not face any issues relating to the pandemic in its organisational management. 
· As far as the attitude of the employee is concerned; it is strongly recommended to boost the productivity related to the Tesco PLC's performance and adopt the concept of innovation and creativity respectively (Piao et al., 2022).
· It is recommended to Tesco PLC to shape the employee attitude in terms of its appraisal; to maximize the organisational commitment and job satisfaction. 
· Based on the above discussion, it is suggested to Tesco PLC; to maintain the precautionary measures in all its departmental stores to attract the potential from the target market segmentation. Moreover, in terms of beliefs, value systems and attitudes, Tesco PLC must adhere to the policy and procedure framework to handle the future contingent challenges that may arise in future. 
· The company has to reframe and reshape its organisational operational structure; to impoverish the employee attitude, performance value system appraisal and employee belief. This leads Tesco PLC to fulfil the common shared aims and objectives respectively. 
Justification
Based on the above discussion and the prescribed recommendations; it is solely based on Tesco PLC's performances and employee attitudes in its organisational management business operations structure. The main reason for mentioning the above recommendations is its present capital market performance with its interface attitude; towards its potential customer and reliable clients from the target market segmentation (Sabbir et al., 2022). Moreover, in addition to these after the post-Covid-19 situations, the mindsets of every organisational management have changed which results in its minimization of sales revenue and declination of customer segmentation. 
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This is to conclude that the above report is based on the theme of developing workplace and critical thinking irrespective of the company Tesco PLC. The report has been divided into two sections; in which part one signifies the business report and the part second signifies the self-reflection critical thinking. Based on the above discussion, it can be said that the company faces many challenges and issues pre after Covid-19 and post after Covid-19 pandemic. In addition to these, a detailed explanation of the organisational beliefs, value system and attitude has been discussed concerning the Tesco PLC. Moreover, this report also covers the critical evaluation of the management application theory based on the academic modules respectively. 


[bookmark: _Toc102137662] Reflective Journal

[bookmark: _Toc102137663]Introduction
This section is based on the reflective journal. I have presented all my academic learnings in this section; to pour my module knowledge at a glance. In this section, the learning and the teaching and learning session from 1st week to 9th week have been considered and focused on.
Moreover, in addition to these, this report is based on different management theories irrespective of the Tesco PLC Company's business operations perspectives. Based on assignment one; I have connected this part 2 in terms of making this reflective journal more logical and productive. I have used my lecture notes to integrate every sort of definition and concept of attitude, belief and values respectively. 

















[bookmark: _Toc102137664]Differences between attitudes, values and beliefs within a workplace context
In this section, I have explained the main discrimination between attitudes, values and beliefs using the learning materials presentation that has been provided. The company that has been taken is Tesco PLC Company; based on the above assignment one business report. Based on lecture 2-week materials the definition of belief implies an internal feeling about something that happens to be true, irrational and unproven. Moreover, in each slide; I have been asked my personal opinion that whether I am agreed with the mentioned definition or not? On the other hand, the definition of value is defined as a worth of measure to which an individual attaches their values. For instance, the person's values are reflected in the way; he thinks. In this slide also, I have been asked my personal opinion. Coming to the definition of the attitude; slide 8 of week 2 lecture notes; states that an attitude is the proposed way in which an individual applies or expresses their values and beliefs through behaviour and words. In context with these, the highlight of the term emotions has also been attached with the belief, attitude and values feelings. The concept of critical thinking has also been reflected in its core importance. 
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Figure 3: Attitudes, values and beliefs within a workplace context
(Source: Evans and Mason, 2018)
In addition to these, concerning an organisational workplace perspective; the term belief, value and attitude proves to be a core value, assumptions and convictions. At the company level like Tesco PLC Company, the instance values include safety, customer service and accountability. The aspects of the attitude in Tesco PLC Company generally include justice, equality, cultural diversity, global mindedness, democracy, tolerance and freedom (Andriani et al., 2019). Furthermore, a big multinational corporation like Tesco PLC Company follows the 5 core values of attitudes, beliefs and values which include respect, integrity, responsibility, servant leadership and sportsmanship. 
In context with the lecture week notes; the entire emphasis has been done on defining the critical thinking aspects concerning the learning and teachings modules. There exists a presentation of certain examples and author quotations reflecting the local business workplace environment. Moreover, the examples and the application like Atlassian software and Ontario, children hospital in connection to the corporate workplace environment has been solely explained with different management theories. 
Finally, from my lecture notes I have contended that the terms attitude, belief and values are interrelated with the company culture. Instead of the corporate workspaces, the company measures different perspectives of employee job satisfaction and integrity; through which the attitude, beliefs and values can also be judged and maintained in organisational management. In an organisation like Tesco PLC Company; the concept of attitude is integrated with the person's mind in terms of positivity and negativity (Carcary et al., 2019). On the other hand, the concept of belief and values is being identified based on employee job satisfaction, motivation criterion and employee morale. 
[bookmark: _Toc102137665]Assessment of the organisation's own belief, value system and attitude and its impact on workplace behaviour
In this section, the assessment of Tesco PLC's belief, value system and attitude have been reflected with its core impact on its corporate workplace behaviour. In an organisation like Tesco PLC, the term attitude arises out of its core values; while on the other hand, the term belief implies holding internally. They are the proposed convictions and assumptions that the Tesco PLC employees duly hold based on past true experiences. The values in Tesco PLC Company are considered as worth ideas based on activity and things of the behaviours internalised system (Clegg, 2019). In addition to these, Tesco PLC Company's organisational culture generally comprises experiences, expectations, philosophy and the employees' values which are expressed in interacting with the future expectations. The example of beliefs and values at Tesco PLC Company include fairness, loyalty, compassion, courage and respect. However, other organisations like Ford, Microsoft, Sainsbury's and British Foods tend to follow the same instance irrespective of their employee's integration and articulation (Otero et al., 2022). Based on my lecture notes, Ford Company duly adopts and implements the employee enrage and integration fundamentals to boost belief, values and attitudes respectively. 
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Figure 4: Assessment of the organisation's own belief, value system and attitude
(Source: Torres, 2018)
To explore and expand the core understanding of Tesco PLC in terms of beliefs, values and attitudes in its corporate workplace environment there exists a need of being cognitive and transact the behavioural information. Based on the company website Tesco PLC values assist and helps the societal communities with purpose and direction. It works as a guiding compass in which the core values make better selections in terms of boosting corporate workplace behaviour. 
Impact
In this section, the impact on Tesco PLC Company workplace behaviour has been highlighted and reflected. When the value is being assigned to the company's business operations; it finds the support for work energy. However, the matter of trust and faith occurs when someone's values are assigned. It may also affect the employee's job performance and it might be due to these the other team members may face demoralisation and demotivation. On the other hand, the attitudes and values of organisational management are aligned with core values to achieve common shared aims and objectives (Davis et al., 2018). The one aspect of Tesco PLC Company employees' attitude is being purely affected by its positive and negative propaganda. Employees with a positive attitude tend to achieve the commonly shared objectives whereas the person with a negative attitude may fall and low down its work spirit in terms of organisational management (Torres, 2018).
Based on the above discussion, it can be said that the term attitude, belief and value is interconnected with Tesco PLC's Company culture. It duly captures the feelings and thought range in terms of company work experience. Moreover, the beliefs and attitudes may lead and assume activities based on person fair or right. Finally, as far as Tesco PLC Company's future values and belief is concerned; it considers the employee experiences in terms of creating a central theme of top core values (Rosenbaum et al., 2018). The company duly categories the values into several related groups to minimise the impact of its corporate workplace environment. Tesco PLC follows the values of character, personal values and work values in terms of reducing the company workforce planning in its corporate workspace environment. To get a direct impact on an organisation like Tesco PLC Company, the core impact will be on human resource management as it relies on employee integration and morale respectively. 
[bookmark: _Toc102137666]Application of critical assessment of an appropriate management theory
As far as the critical assessment of various management theories is concerned; the entire explanations have been explained using the learning lecture week materials in a significant manner. Based on the learning materials of lecture 1 slide 12; it has been said that the theories of management are adopted and implemented to maximise the service quality and Tesco PLC Company organisation productivity (Kipper et al., 2019). The evolution of management theory has been contested regarding the employee's effectiveness. In addition to these, based on the learning materials I have gained an understanding of management theories in terms of human relations, scientific management, contingency theory, system theory and bureautic management. The explanations of the cost-cutting orientation with its reorganisation alteration have also contended in the lecture notes. Based on my class discussion; I have learned and interconnected the terms attitudes, beliefs and value system broadly. 
Concerning the Tesco PLC management theory application; the company mainly focuses on cultural change, reliable stakeholders’ shares, retail product services offered by the company and its strategic application business operations agenda. Based on the Tesco PLC Company website, the company uses the style of management leadership named democratic. Being self-governing, the company manages and interacts with attitudes, beliefs and values in terms of employee performance and job satisfaction. 
[bookmark: _Toc102137667]Evaluation of the belief, attitude and value interpretation irrespective of the management theory
Based on the above discussion, in this section the discussion of the evaluation of belief, attitude and value interpretation has been highlighted in connection with the mentioned management theory. The term attitude is arising from the core values that a person holds internally; while on the other hand, the belief is the convictions and the assumptions that a person holds based on true past experiences. Someone with a different belief, values and attitude holds the management theory differently because the alternatives in their minds decide between positive and negative aspects of the workspace (Lynch, 2020). The concerned thinking that a person thinks depends upon the positivity and the negativity of the internal words. A person can be of different beliefs, attitudes and values might get aligned from an organisational perspective. Instead of the definitions of attitude, belief and values there exist a certain alignment which is grained under convictions and principles. 
Based on the conceptual framework of management theory; I have gained the learnings regarding the scientific theory of management, bureaucratic theory, human relation theory and behavioural management. In addition to these, the implementation of such management theories is done under the integration of the human resource management department and the respective organisational management. Moreover, as far as the integrated implementation is concerned, the scientific management theory is adopted using the job performance appraisal of the employee. On the other hand, the bureaucratic theory is implemented using the frame of the company policies and structures. Lastly, the implementation of the human relation theory is done based on a person's perception of the mind using the key terms of attitudes, values and beliefs respectively (Davis et al., 2018).
Along with the mentioned management theories the classic theories, modern management and behavioural management also create a long criterion challenge in an organisational management perspective (Mammen, 2021).
To judge whether someone with different thinking beliefs, attitudes and values holds a variety of management theories; I have researched my entire learning material notes and also started searching several authors' articles and books. After researching, it can be said that different authors have different types of opinions that interfaces with the inner definitions of the management theory. Some of the books; it has put more emphasis on regarding the scientific theory of management, bureaucratic theory, human relation theory and behavioural management; while in some of the articles the author put focuses on classic theories, modern management and behavioural management. Based on my PowerPoint presentation, I have made visible that a person with a positive mind; may react positively; while a person with a negative sense of mind, may lower himself and affects the organisational workplace environment. 

























[bookmark: _Toc102137668]Conclusion
This is to conclude that the above report is based on the theme of reflection. The entire explanations have been reflected and highlighted based on my lecture notes weekly materials. The discussion of the main analysis between attitude, belief and value has been significantly presented. The context of various theories of management has been solely highlighted from an individual perspective. Moreover, in addition to these it can be said that the terms attitude, belief and values are interconnected with each other. Furthermore, from my learning materials, I can say that the attitude, beliefs and values are co-articulated with the company culture as well. From the above reflective report, it can be visualised that the depth of management theory has been illustrated with personal identification and belief. In the end, I have used a bibliography instead of references because the above reflective journal contents have been depicted by my academic lecture motes weekly modules. In some of the places, I have used the online phrases to connect and frame the sentences respectively. 
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