Part 1- Birmingham
Were the Birmingham 2022 commonwealth games justified? This is a complex discussion with no definitive answer, on the front foot Birmingham and the Commonwealth believe it was successful and the money spent on the games was justified. ‘’Together we achieved something very special, something that will leave a legacy’ The Commonwealth (2022). The Commonwealth stated that the games have boosted the West Midlands economy by £400 million and created 9000 new jobs. This is a massive benefit of the games not just by increasing their local economy but also helping local people find jobs and solving an unemployment problem that is featured around the United Kingdom.  The short-term financial boost was undoubtable a big justification for the games they increase their local economy very well but also increased the national economy by £870 million too, this event had a record breaking £1.5 million ticket sales which has contributed to the economy. ‘’Birmingham 2022 was tremendously successful in boosting the local economy and bringing people together. This shows that new jobs and investments are just the beginning of the story, with the Games paving the way for future events in the region’ (Sports Minister Stuart Andrew 2022). The question is this just a short-term hype based on the hype of the event or is this sustainable over time, building infrastructure is a critical part of any major event and come with a cost the construction of a new Aquatics Centre in Sandwell and the redevelopment of the Alexander Stadium in the Perry Barr were the two main infrastructure costs leading up to the event but these venues can be sustainable and used to generate income for years to come. These venues can also be used for future events too ‘’ “One of the elements of legacy is thinking about how we can use the facilities and the experience to bid for other major international sporting events, and I don’t think it’s an unrealistic ambition to say the Olympics could be one of them,” sports minister Nigel Huddlestone. Another benefit of Birmingham 2022 is the raise in profile on the area which increases tourism which links to sustaining the increase economy over time not just for that short period, “I can categorically say this will be the busiest August that Birmingham has ever enjoyed,” said Neil Rami, chief executive of the West Midlands. 

Major sports event pride themselves on increasing participation in sport and having a impact on the local community based on a study by University of Birmingham this hasn't always been the case some saying there was a ‘’lack of consultation prior to the games ‘’ and another saying there was actually ‘’limited job opportunities, disruption of lives and other crime and traffic-related problems’’. This weighs up the argument that although it has increased the economy and put Birmingham on the map as a future sports event location has it distributed the local community in the meantime. ‘’ I think I was hoping Birmingham 2022 would have left a legacy, they’ll have better infrastructure for young people to get involved but I don’t see it in our community’ ’said by a local member of the community in their study. Was this event justified or missed its whole objective as the impression from the University of Birmingham study is that it's created a better image for Birmingham but hasn't had a massive impact on the community like other events such as Barcelona 1992, Manchester 2002 and the rise in women's football in the US due to events worldwide. Birmingham hasn't left that sort of impact for their community. 


Part 2- Swansea 
Swansea is one the biggest cities in Wales and is famous for sports teams like Swansea City F.C and Ospreys rugby team, they have hosted events such as artists and comedians. Swansea has a good reputation for hosting events and has infrastructure such as Liberty stadium and Swansea Arena. In a city with a population of 316,264 this could be a good place to host an event. 

Strengths 
Swansea has many strengths to hosting a major sporting event just has two major venues one with 21,000 seats and the other with 4,000. They also have swimming facilities in the local area too. Swansea is a busy city with lots of businesses locally such as bars, restaurants and hotels. This area also has two shopping areas based in the city center and only 30-40 minutes away from the capital city Cardiff if driving. The Swansea Arena was built so that Swansea could host more events and become more of a tourist city, the councilor in charge of the arena at the time of building said  "It's going to make [Swansea] a far more attractive place in which to visit and to live, Mr. Francis-Davies (2019) and ‘’Why should people have to go out of Swansea to see these top shows? Now these top shows will be coming to the people of west Wales." Mr. Francis-Davies (2019


Weaknesses
One of the first weaknesses I thought of was accommodation and that is why a major event I don’t think would be suitable. According to Swansea City Council hotels in Swansea have already got a ‘’77.3% average occupancy rate’’ Swansea City Council (2021) they also stated that the ‘’City Centre needs an additional 285-355 rooms = equivalent to 3 new hotels by 2026’’ this is not taking into account a major sporting event and I think this is the biggest weakness for Swansea when hosting an event. 
Linking into the last point of lack of hotels in the city center you think maybe you could stretch out and go further out and travel into the city which is doable but the only realistic location for this is Cardiff and Newport which could take anywhere from 40-90 minutes which is not something people went to do weather this is by car, train or bus. If people are coming to and from Swansea public transport would need to increase heavily and car parking also needs to improve. 

Opportunities 
Despite the weaknesses for a major sporting event there is also massive opportunity to increase the local economy massively with an event and job creation through new hotels and restaurants needed this would also help people especially young people as it’s a student heavy city. Sport participation is always an issue in Wales and an event like a commonwealth game or something on a smaller scale could help motivate the local community to get active. One of the main opportunities Swansea would be grasping is the chance to compete with Cardiff for events for years Cardiff have dominated the market for events leaving cities like Swansea out and missing out on potential financial growth. 

Threats 
One of the main threats with hosting an event in Swansea is the weather if tis outside, weather is unpredictable but aiming for summers would give Swansea the best possible chance of running a successful sporting event. For me the main threat with Swansea hosting an event is actually Cardiff, like mentioned before Cardiff dominate this market and would want to keep it this way there is a high chance that this could create a shift in the market with Cardiff pumping money into events to out stage Swansea in the future also making sure the event is on a different day to any major event in Cardiff is a massive threat for Swansea. 

Feasible event for Swansea 
Personally based of the SWOT analysis, I don’t believe Swansea is capable to host one of the top sporting events like the commonwealth games without heavy investment and planning especially with Cardiff and Bristol not too far away the only way this would be feasible is a multi-city event between Cardiff and Swansea which could work well but as a sole city hosting this sporting event is not currently feasible they have great foundation for a future bid maybe in 10-15 years but not right now, an event that would be more feasible is more a one day event such as boxing, world strongest man event or rugby matches, ideas such as judgement day in rugby I thought about but with one of the clubs currently in that stadium it seemed unfair but with plans to move ospreys way this could be a possibility. I believe a major boxing event would be best fitted for Swansea it's a big step up in sporting events in the area but not too far stretched, with a potential capacity of 25.000 at the Liberty Stadium this could be a perfect venue for an event of this standard.  
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