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                               INTRODUCTION 


We all do aspire for a better future , for a better us , for a better example for our children
Every single person , at a certain age or step in their life , knows exactly what wants to do in and with theire  life .  
They set goals  to reach , steps to climb , they are able to  decide what is best or not for them to do , they are self aware  about their on person . 
Without knowing they are applying usefull methods , of improving them selfs , like :
· The SWOT Analysis 
· Go MAD Framework 
· PDP – Personal Development Plan 
·  VARK 
· The Johari Window
· Tows Analysis
   With the help of all above , I m going to present my PDP , I m going to apply the methods above mentioned , so I can outline the pluses and minuses in my road to improve my future 
So I can realise what I must do to have my own business and what I need more for a better job .
.












                          Personal development plan 


 In the last 15 years , I have had loads of ideas of what I wanted to do , what type  of person I would like to be  and who I would like to impress . 
I ‘ ve moved from my home country ,  to Italy , hopping for a  better future and job , changed my personal plans , according to the mentality and work request over there , and after struggles and disappointment , I ‘ ve decided along with my partner that is better for us to move along in the United Kingdom . 
Here I ve discovered that I have opportunity and I can find a job in many fields , that I can have the chance to improve my self , my quality and my person . 
The second I ve landed , I ve started working in to a probiotics company , in the packing area . It is a good job ,  but I ve noticed that  you can climb in the social ladder , rising from just the packer in to team leader , zone leader and why not a quality production . 
I ve started to watch my self better , to see what the people that were getting taken on or raising at a better level had I didn’t .
But for all that , besides quality  , you need even qualifications !  
I ve realised that I need more , more Knowledge , more upgrade in my Personal Development Plan , in to my self awareness and set out loud with terms what and when I will accomplish .
So I ve decided that in the time that I will stay home with my baby , I have to finish with brio in the 2020 , the first year of university , to improve my work skills . Next I will do the next 2 years ,  at the end of 2022 , I will proudly say that I m much more improved , and the area of jobs will be much wider . 
With the help of the years of studying , I am going to set a family business , that will be divided in the auto area ( buying fixing and selling ) with my husband , and my own area of dog training and PC fixing . 
Even if it s going to be a challenge , having a 5 month old baby , and being mostly by my self , this is what I want to do with my future , and set an exemple for my child . So for the start I ll have to see what are my up and down , what am I good at , what I have to improve , and I ll be able to solve all this with the help of the ways studied at the university , like the SWOT ,  TOWS , JOHARI WINDOW ecc 




                              The swot analysis 
· Strengths 
· Weaknesses
· Opportunities
· Threats 

The SWOT Analysis is a tool that helps you evaluate , the strengths , weaknesess , oporuneties and threats involved in any business enterprise ( SWOT Analysis ,  A TOOL FOR MAKING BETTER BUSINESS DECISIONS 2008 )
With the help of SWOT I can look in to the past at my self , and over take the control of my own person 
STRENGHTS 
· Able to understand and assimilate very fast information 
· Able to undersand the type of person I am confronting 
· Punctuality 
· Able to learn very fast about technology , mechanics 
· Able to communicate with a big variety of persons , kind , gentle , eager to help 
· Full of energy and will to work 
WEAKNESSES 
· Stubborn
· Getting mad with people who don t  care about their job 
· Being to punctual : if I am late to a mitting , to my job , doing a deadline in time , I get really mad with my self , and really frustrated 
· Grumpy and really nasty with people that have a problem with me 
· Dedicating all my time to the needs of my family , forgetting all about what I need 
OPPORTUNITIES 
· Internet acces  for better information 
· Learn how to choose a better plan for my bussines 
· Learn how to improve my time 
· Inform and research 
THREATS 
· Limited time 
· The fact that I don’t have any help , beside my husband in the week ends
· Limited experience in certain fields of work  
STRENGHT  supports the OPPORTUNITY to overcome the THREATS 
 WEAKNESS doesn’t let you to take advantage of the OPPORTUNITY ,  and makes you more vulnerable in front of the THREATS.


      

                       The Johari window
The Johari window is a tool created by Joseph luft and Harry ingham , that helps you to understand what you know about your self , what other know about your self , and what don,t 
KNOWN TO SELF                                                      UNKNOWN TO SELF                
· PUNCTUAL 
· HONEST 
· GOOD OBSERVER 
· HARD WORKER 
· GOOD ENTREPRISER
· TIPICAL 




 






                    The tows analysis 
 TOWS analysis is a tool which is used to generate, compare and select strategies. Strictly speaking it is not the same as SWOT analysis, and it is certainly not a SWOT analysis which focuses on threats and opportunities. This is a popular misconception. TOWS may have similar roots. TOWS is a tool for strategy generation and selection; SWOT analysis is a tool for audit and analysis. One would use a SWOT at the beginning of the planning process, and a TOWS later as you decide upon ways forward.( (c) Marketing Teacher Ltd 2000 – 2019 )


 With the help of TOWS Analysis I can  compare my skills , and transform them 
 STRENGHTS – OPPORTUNITIES 
· Being able to learn very fast about technology I can use the internet in my favour , for the research of bussines plans , and the same time to improve my time to overcome my threats 
THREATS -  OPPORTUNITIES 
· Without the help of family or friends , the  time I have for my self to study . improve my skills , is taken over by the care a 5 months old baby needs , so It is a little bit difficult to improve 




                                                  




                          vark 

 The VARK is an achronym  for the 4 ways that Fleming and Mills represented to reflect the experience of students and teachers .
To figure out what type am I  ,  I have done the VARK questionnaire , and the result was that I am more a read/write and kinestetic type of student . 
V => VISUAL 
A => AUDITORY 
R => READER / WRITER 
K => KINESTETYC 
The kynestetic ar reader/writer score shows that I am more the type of persons who prefers to document , read and write, and percept the knowledge and experience I need to improve my skills



                             The honey and mumford learning styles 
Learning styles were developed by Peter Honey and Alan Mumford, based upon the work of Kolb, and they identified four distinct learning styles or preferences: Activist, Theorist; Pragmatist and Reflector. These are the learning approaches that individuals naturally prefer and they recommend that in order to maximise one's own personal learning each learner ought to:
· understand their learning style
· seek out opportunities to learn using that style
( Honey, P. & Mumford, A. (1982) Manual of Learning Styles London: P Honey )
Completing the HONEY & MUMFORD QUESTIONAIRE , I ve noticed that I am half activist , half theorist . 
That means that in some situations I react and leqarn by getting deep down in the situation , keep an open mind about different factors and situations and some times I need facts and analyses about a situation before jumping deep down in to it 



                                      Conclusion 
 The conclusion is that if you don’t establish a very good personal development plan , you can’t reach to far in life . Estableshing it , decinding what you want to do , you know exactly what and were you want to go and reach , you can be an exemple for your children , family and specially for you re self ! 
A good PDP will always help you improve , get more ambitious  , and each time you will accomplish one goal in the next seond you will set another one , you will always have youre gaps filled and you will be happy and feal full field every single time 



