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[bookmark: _Toc110524190]Introduction 

	The following report aims to analyse the nature and the impact of the work shortages in the healthcare industry in the UK based on the case study of Nuffield Trust, to create a PESTLE analysis of the macro-environmental factors, to create a cause-and-effect analysis, using Fishbone Diagram and to propose alternative solutions to staff shortages in the industry. 



[bookmark: _Toc110524191]The nature and impact of the workforce shortages in the health care industry in the UK 

	According to the case study on the staff shortages in proper care, NHS identifies that by 2029 there will be a shortfall of 108,000 nurses and 5,000 GPs. Also, there were 110,000 vacancies in social care in 2019, a number that only decreased due to Brexit and the Covid 19 conditions. BBC identifies that in 2022, there are a number of around 500,000 people who need social care in England, while the NHS is currently having a shortage of around 100,000 full-time staff, and they estimate an even bigger shortage and a need for around 250,000 new employees over the next decade. Although around. 12% of the employees in the healthcare industry of the UK are international workers people are sceptic about the new rules and regulations after Brexit and are still hesitant to come work in the UK (Hughey, 2022). Although there is a big need for employees in the industry, the number of people employed by the NHS has grown at only half of the rate of the 2000s, and the shortage of staff keeps growing every year, with more than a quarter of staff also being on zero-hours contracts. Due to the big shortages, there are a big number of negative impacts such as even more employees leaving the system due to high amounts of work and low pay, a decrease in the quality of patient care, the mental health of patients and employees decreasing, burnout and an increase in errors in the workplace, longer waiting time increase the rates of mortality and failure to rescue, and more problems in all the industries related to care (NHS, 2022). According to the NHS long-term plan, some of the main goals include an up to 50% increase in undergraduate nurse places, another 50% increase in the number of nursing associates apprenticeships, an increase in medical school places to 7,500 per year, arranging new national arrangement for overseas recruitment, an extra investment of £1 million per year for expansion, an increase in technology and smart devices, ensuring opportunities of growth in order to keep the old employees, and many other education and training opportunities for development in the career (NHS, 2022). As seen from the image below, another problem the system has is that 31% of direct care roles, 42% of home care services and 55% of care workers are on zero-hours contracts, employees are not reliable as they do not have an obligation to work (Humar and Dempster, 2021). 
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Image 1 – Zero hours contracts in healthcare
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	The PESTLE analysis is a model used in order to analyse the macro-environmental factors affecting a certain industry and allows companies to identify which of the political, economic, social, technological, legal or environmental factors will have an impact on the success of the company or industry (The University of Sidney, 2022). Based on the analysis of the healthcare industry in the UK, the main political factors include the recent changes of Brexit, the lack of skilled European workforce in the healthcare industry and the reforming healthcare introduced in 2021 when the UK government approved the Health and Care Bill that aims to make NHS less bureaucratic and more accountable after the effects of the Covid 19 pandemic (The Lancet, 2021). Regarding the economic factors, there are a number of reasons that led to the staff shortage, such as the financial problems and lack of funding in the industry, the budget cuts, the increase in the inflations, expenses and other prices since 2020, the increase of prices for medical equipment and pharmaceuticals, and a big decrease in the disposable income of the population (Bush, 2019). The social issues identified related to the healthcare industry are related to the ageing population, both employees and patients, the always increasing expectations of the patients, an increased general deterioration of the mental health of the population and the change in the population’s preference for an economy-class service (BBC, 2021). Although technology is one of the industries that are developing the fastest around the world, some of the technological factors that affect the industry include the new technologies and developments that are fast developing, making tools more affordable and offering higher standards of care, a lot of information available with the use of internet meaning a better education for people who want to learn and a higher cost for the scientific research in medicine. Related to the legal factors, some of the things that may affect the healthcare industry include the increasing numbers of litigation cases from unsatisfied patients and the new laws and regulations of the standards for the provision of medical care (UK Parliament, 2021). Lastly, the environmental factors are represented by the bigger problems of the climate change, the pollution and many other environmental factors that have a big impact on both the physical and mental health of individuals, more and more people are getting sick on a daily basis due to the changes in their environment. 
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Table 1 – PESTLE analysis of the healthcare industry in the UK
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	The Fishbone diagram is also called the cause-and-effect analysis, and it is used in order to identify the possible causes for an effect or problem, to better structure ideas and solutions, and it is useful in sorting things into categories for a better view and understanding (ASQ, 2022). As seen from Diagram 1, the first reason for the staff shortages in the healthcare industry of the UK is the lack of training for skilled staff, especially for nurses and doctors, over the past ten years, the number of training places decreasing by approximately 10% and the nurse bursary that was removed in 2017, while one in four nurses does not complete their studies in the expected time due to particular reasons. Another important reason is the cost of living in the UK, which is high even for locals, but even higher for international students. The high cost of living impacts the older nursing students that have other financial commitments such as housing, children or another family that depends on them, but also international and national locals because NHS precludes undertaking other part time work. Another important reason for the staff shortages is the failure to retain employees due to the low salaries and many hours of work, which made the industry heavily reliant on international recruitment. Also, the new Brexit rules and regulations made Europeans leave the country or have problems with documents which resulted in an even bigger drop in the numbers of employees in the industry (Gershlick, 2019). All the causes mentioned above, combined with hard working conditions during a pandemic, are the main causes for the number of employees dropping within the NHS and the staff shortage that keeps increasing on a yearly basis. 
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Diagram 1 – Cause and effect analysis of the staff shortages in healthcare
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In order to solve the lack of training and skilled staff in the industry, one of the alternative solutions would be to increase the number of courses and proper training for new employees. Also, training facilities sponsored by the Government should be added in different parts of the country, so more people have access to them. The number of universities that offer courses in healthcare needs to increase and offer more places for people interested to learn. Another solution would be offering ‘cost-of-living grants’ such as the one already proposed by the Government of around £5,200 a year to help with living and learning, at least during the studies. If money cannot be offered, there are other solutions such as rent, food vouchers, a guarantee to have a job after the studies and many more. Related to the international employees and students, the Government or other NGOs should create programmes to integrate the newcomers into the society, help with paperwork, help with housing and other needs that may be hard to get for a person without a history in the country but also with finding a job and knowing more about the system they entered. One of the most appropriate solutions to solve both the lack of staff and innovate the workplace would be investing in technology that will speed up and automate small tasks giving the employees more time to spend with patients and needing fewer employees to do clerical work. On the negative side, it is an expensive solution and will need a lot of funding in order to buy new technology for the biggest organisations of health care in the country. 

[bookmark: _Toc110524195]Plan to implement the decision 

	The plan to implement the decision to introduce new technology and software in the bigger healthcare organisations of the country would involve funding from NHS and the Government in order to both buy the soft and the technology but also bring people to train employees to use them. The first stages would be introducing the new changes and explaining to the employees the benefits of it, planning ahead for the transitioning to the new system, creating appropriate training and communicating as often as possible about the changes that will happen, supporting employees and being flexible while the employees are still learning (Right Way Medical, 2019). As seen from the PMI chart below it is a good idea to implement in order to deal with the staff shortages in the healthcare industry. 





	Plus
	Minus
	Interesting

	· Less burnout for staff
· A lower need for staff
· A lower investment long term 
· A modern industry
· More care for patients
· Easier to find and identify important information
	· Big investment in the beginning 
· Training staff
	· Adapting to the current changes and becoming more technologized 
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	After introducing the new software and other technology, the process needs to be thoroughly followed, and the key performance indicators that need to be followed include the reliability of the solution, the satisfaction of the customer, the contribution it brings to the profit, the growth in the number of sales, the cost per patient case and the earnings before interest, tax, depreciation and amortisation (Roche, 2022). Also, the main success indicator would be to decrease the shortage of staff and reduce the burnout of the employees that are still in the system. 
[bookmark: _Toc110524197]Conclusion

	In conclusion, the staff shortages in the healthcare industry in the UK are an important problem, especially during a difficult period while the Covid 19 pandemic is still not over, with a big need for employees that is growing on a daily basis, and there is a very low chance of hiring over 100,000 people which the system needs at the moment. One of the best solutions, although an expensive one, would be replacing some of the basic, clerical things that employees need to do with technology for them to have more time to deal with patients and feel less stress and burnout. 
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