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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I started my career on the 25th March 2019 and got attested as a police constable shortly after, I successfully passed out on Friday 13th October 2019 after 6 months of studying classroom theory consisting of police legislation, dealing with incidents and the do’s and don’ts of being a police constable. As well as theory work, the 6 months consisted of a number of policing practicals in dealing with victims, suspects and witnesses of numerous offences such as Misuse of Drugs, Domestic violence, Road Traffic and Public order. Throughout the 6 months, It was required of me to complete four examinations and successfully pass them before being eligible to pass out. Two in the first ten weeks, two within the last ten weeks. As imagined, this created a lot of stress and finding strategies in how to manage and cope with this, seemed difficult. The Mental Health Foundation defines stress as ‘a feeling of being under abnormal pressure… Stress affects us in a number of ways, both physically and emotionally and in varying intensities.’ This essay is going to explain the coping strategies that I personally used to help me develop resilience in the job and how I managed to minimize my stress levels. It will also explain what worked well, what may have helped, but not as well, and what I would do a bit differently next time.
At first my coping strategy did not exist, I approached it being extremely negative not seeing how it was practicable or possible to complete all of what was needed of me and also be a competent police officer at the same time, so the stress was building up. I started to question myself, ‘Is this really what I want to do?’ ‘Is being a police officer really my dream career?’ Before either of the theory or practical’s started, this negative attitude was taking over.
This was when I found my first coping strategy, ‘giving it a try’. I found getting out of my comfort zone, speaking up in front of the class and asking the questions I seemed to be unsure of, helped me switch from this negativity and seem more confident during class time. However, the thought of practical’s did not seem to get better, and nerves or stress would take over. This meant that finding a coping strategy for this was the most difficult. I gathered that mind-set of ‘if I don’t do well in this, I will not be a competent police officer’ not realising that making mistakes is normal, and is best to make these mistakes now rather than actually out on division. As soon as I realised this, stress was minimised.
Using my own coping strategies seemed to be working in getting me through the six months of initial training, but the negativity would not shift, so I turned to finding other coping strategies such as, taking control of my own situation. As stated on the NHS, by Professor Cooper (2018) "Not taking control of the situation and doing nothing will only make your problems worse." Meaning I had to keep telling myself that it was worth it, build up my positivity in reminding myself that I need to do it to ensure I get the career I want and if I did not do this and keep thinking that I can’t do it then the stress will only get worse. Telling myself this helped and worked as a coping strategy in managing my stress but also helped me to develop realistic life goals for guidance and a sense of purpose, encouraging my resilience.
I communicated with work colleagues, family and friends and found that I had a great support network around me that I could turn to for help, which was a great stress relief. Studies show that talking about what is stressing you out can actually not just relieve stress but also benefit the health and wellbeing of a person. Sharon James stated that speaking to a person who is not involved in the role you do, can give you a fresh perspective and help you turn the negative into a positive. This is also backed up by the NHS, which states that "Talking things through with a friend will also help you find solutions to your problems."  This explains that a friend or family member that may not know exactly what the job entails and what it is that is stressing you out may be the best option in releasing stress due to getting an outsiders point of view and giving you their opinion on how they may deal with it. This coping strategy worked well with me, as I found letting go of my emotions and relaying them to people who may not understand as well, relieved me of my worries and helped me see a more positive side and develop resilience within the workplace by treating my problems as a learning process. 
As well as communicating with other work colleagues, family and friends. I also found having some ‘me time’ worked well to minimize my stress. I found that the less I spoke about it, the more my stress levels will decrease. I would go home after work, sit down and put the workload away for two hours, watch some TV and do some house work, before sitting at an empty table with my headphones in and picking the books back up to start again, as long as I have a clear headspace.
Removing myself from the situation, and keeping myself to myself seem to be a positive method for me to take on and worked well in reducing the stress load as although I know I had a lot of work to do, I still felt a routine was in my life.  According to an online blog by Sarah of ‘Relax Everyday’ (2017), it is stated that taking some time for yourself ‘helps your brain reboot and unwind’, meaning that once you have done this your brain is fresh and a lot clearer. It is also beneficial to completely remove yourself from the situation, in a sense of going for a walk or regular exercise, rather than sitting in the house with the workload around you.
A coping strategy that worked well with me was focusing on helping others who are worried, have their own concerns, or need a helping hand, rather than stressing or worrying about my own results or workload, as this helped me actually learn and find what I was struggling with and what I was confident about. Research conducted by an article online Clinical Psychological Science shows that ‘proactively doing things for others may be another effective strategy for coping with everyday worries and strains’. Doing the simple things such as going for walks with others, speaking to them about their struggles and focusing on their positives rather than negatives, often helped me in dealing with my own worries. The negative side to this was that the more I spoke about their worries the more it was adding to my worries and the more my stress was building up. I struggled to deal with this as the more positive I was being towards others, the more I was struggling with my own worries and pushed them aside, rather than dealing with them. So overall this coping strategy, was not one that benefitted me.
To conclude this essay, I used many different coping strategies to help manage the stress and resilience of the workload during my time at training the last six months, some worked extremely well and others did not work as good. I found managing my stress very difficult overall, especially during the practical’s as the nerves got the better of me and the stress felt as if it was worse than it actually was. The stress and worry of revising for and passing the examinations was also a struggle when it came to managing my stress as the fear of failing took over along with a negative attitude of not thinking I can do it. The benefit of having a coping strategy such as speaking to work colleagues and family was that I could vent to people who understood and who did not, which gave me two different ways of looking at things and see it more as a positive experience rather than a negative. This is the coping strategy, I found worked best for me. The coping strategy that did not work the best for me as stated above, was focusing on helping others, this in the long run made my stress levels worse and stopped me from doing a good enough job. Learning from this, as much as helping my colleagues made me feel better about myself as a person, it did not work well for my own stress and resilience and therefore would do this very differently and express my own stress and worries back to see if they could help me to. I would also make more of an effort in leaving my work at work and not let it get too far into my personal life, and be more positive.
Word count - 1521
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is going to be a critical assessment on a policing incident where I played a significant role as a police officer towards an offender. I had to use tactical communication skills and manage any involved conflict, whilst performing my duties as a response officer with Gwent Police. Conflict within the police between officers and offenders is commonly inevitable, this could even be just a verbal altercation between two or a crowd of people, a common assault or a more serious assault through some sort of public disorder. This essay will explain the ways in how to deal with these situations, by using a policing incident I dealt with as an example. The essay will go on to state how I dealt with any barriers if any that stopped me performing my duties or prevented me in my tour of duty, such as communication, size difference and any other impact factors. I will explain my thought process behind my actions, if force was used, then I will explain why or why it was not. The essay will involve a reflection on my actions and what I would do differently, better or not at all next time. The incident in question is surrounding an altercation that occurred in town whereby a male had to be detained by a number of police officers.

As defined in the Collins Dictionary, “Conflict is serious disagreement and argument about something important. If two people or groups are in conflict, they have had a serious disagreement or argument and have not yet reached agreement.”
Conflict can involve a disagreement between others who may not have the same type of views as each other, and could cause a row between the two over it. It tends to be created with the use of antagonism or hostility. 
There are three types of conflict; these are Economic, Value and power. The type of conflict in the situation that this police officer found themselves in was Power. This is when the people involved tend to try and attempt to hold an amount of power that they have over another person or the situation itself.
Within the Police, there is the Conflict Management model, which assists officers in their decision-making, and helps them to justify their actions. The circular model comes in five sections and allows the officer to re-assess their actions constantly. Very much like the National Decision Making model, the Conflict Management model starts with the information and intelligence that is received. This could be from the force control room, members of the public or what an officer have seen themselves. It then goes on to the threat assessment stage. This is where the officer will look at the subjects behaviour, and any impact factors including the threat to the public. It then moves onto the powers and policy stage, which gives officers guidance to ensure they are following the law. It then states to develop the tactical option that is proportionate to deal with that particular incident, whether that is police presence, communication, or control skills. Finally, the officer is to take action. 

This incident occurred on a Saturday night shift in Newport Town Centre. A call came over the radio requesting for police assistance in one of the High Streets, due to reports of a fight breaking out outside one of the nightclubs. On arrival I witnessed a male being detained on the floor by the surrounding bouncers of one of the opposite nightclubs. The male was shouting and swearing, screaming “GET THE FUCK OFF ME, LET ME GO, SHE IS MY MRS”. The female that the male was referring to as his girlfriend, was laying on the floor. It was established later on that a male who was also at the incident upon arrival had punched the female in the face, knocking her to the ground. The male witnessed this and unsurprisingly, was not best pleased. The bouncers quickly detained the male, as there were concerns that he may had retaliated and hit back at the offending male, and more offences would have occurred. The bouncers were the reporting persons, requesting help from police assistance. When I arrived at the incident, one of the bouncers who had initially helped detain the male approached me, and explained that they had detained the male to prevent him for going after the offending male. I helped get the male up off the floor, and backed him away from the nightclub. The male took umbrage to this and did not retaliate well to having police presence around him. He continued to shout and swear, and would not calm down, kicking out and screaming. After numerous failed tactical communications, attempts, towards the male, such as asking him to calm down so that I could understand what had gone on, and asking him to count to ten and to breathe, it was decided that I would apply handcuffs to the male. He would not be compliant and was not listening to any of mine, or the other officers that were present commands. The male once again took umbrage to this, there was a struggle to get the male to release his grip and put his hands to his back and therefore the male was then forced to the ground as we were unable to get the handcuffs on him due to him locking his arms. After speaking to the male in handcuffs, he had reluctantly calmed down and started to comply with what the other officers and I were asking of him, I removed the handcuffs and retained his side of the story. On speaking to the male it was established that he was an obvious witness to his current partner being assaulted, and his details were obtained. During this period the male started getting irate and began shouting over why he was being stopped and not the person who had hit his girlfriend. I explained to the male that the male will be dealt with but right now he is preventing us from doing so with how he is acting. The male was then approached by a female who was his girlfriends mother, she was shouting at the male telling him to grow up and to listen to us officers. This appeared to have wound up the male and he began shouting and swearing and reared up in the elderly females face. I shouted at the male to get back and pushed him as he would not get out the females face and warned him that if he was to do that again the handcuffs would be going back on and he would be dealt with accordingly. The male apologised to both the officers and the female. Details were obtained and the male was able to go and see his girlfriend who had been taken inside the night club by other officers. 

On this occasion, the use of force was required to gain control of the situation and not encourage or allow any conflict to escalate or get out of hand. The process that I used when determining whether the use of force was necessary in a conflict situation like this was exactly that, I needed to detain the person to prevent any further harm or injury from coming to another person or property and remove others from the situation. The use of force within the police is covered under four different types of legislation, these being Criminal Law Act 1967, the Police and Criminal Evidence Act 1984, Common Law and the Criminal Justice and Immigration Act 2008. The rights and freedom is also governed under the European Contravention of Human Rights Act.

A theory used that underpins the cause of conflict within policing interventions is one that is known as Betari’s Box. Betari’s box reflects on how your attitude and behaviour affects or influences another person’s attitude and behaviour, like a continuous cycle. It helps you understand how your own attitude and behaviour could have an impact on the attitude and behaviour of the people you have to deal with on a daily basis and how having the wrong attitude or behaviour could impact a person the wrong way. The whole basics behind Betari’s box while managing policing conflict is such that if there is a continuing attitude and behaviour of negative nature then the conflict will only ever escalate further rather than de-escalate. In this situation, I continuously used Betaris Box as well as the Police National Decision Model to determine the right decision in how to handle this incident. The National Decision Model enables me as an officer to make a decision in many situations, including conflict and allows me to gather a thought process before approaching the situation, through constantly gathering information and intelligence, risk assessing that information and develop a strategy in how to deal with it. This is a continuing process and helps me think of the many options I could use to deal with a situation like this and what powers and policies I have to manage and deal with it.
I understood that going into the situation at the same level as the male would affect his attitude towards me and potentially worsen his behaviour. Therefore I made the decision to try and talk the male down be lowering my tone and explaining that I simply cannot speak to him while he is this irate and until he calms down his side of the story cannot be gathered. This influenced his attitude after a short while, he began to talk in a calm tone and explain what had happened.

Reflecting on this situation, where conflict was an underpinning issue, I used the five-step appeal before I decided to apply any use of force. When determining the use of force in a conflict situation, there is a lead up to where the use of force is a last resort in order to control what is happening and prevent it from getting worse. Use of force is only to be exercised when it is proportionate and necessary to do so, and therefore any officer must use the ‘five step appeal’ before exercising their use of force duties. 
The five step appeal is for officers to give people a chance to reason with them and comply with the officers requests, so that it can be shown whether force was necessary or not. As it says in the title, there are five steps. The first step is known as the ‘simple appeal’, this is where the officer asks the individual to simply, comply with what they are asking of them. If this does not work, the officer moves onto what is known as the ‘reasoned appeal’, where the officer explained why they have made the request of the person, regarding the law they have broken or the conduct that has made the officer to request it. The third step that the officer moves onto is the ‘personal appeal’, this is where the officer will remind the person of their own values and how not complying will affect them and others around them. Step four is known as the ‘final appeal’ where the officer will tell the person again what is required of them and ask finally if there is anything the officer could ‘reasonably’ do to help them cooperate. If neither of the steps work, the officer moves onto the fifth step, which is ‘action’ where reasonable, necessary and proportionate force is the only option to handle the person and it’s situation. This is the process that I as an officer followed and unfortunately ended with the use of force having to be exercised. 
Reflecting on the use of force, the officer can say it was necessary to apply force on the person to preserve order, protect life and property. I took into consideration the impact factors that surrounded the situation, these being Gender, build, height, size and alcohol. The male was a lot taller and stronger than I was and was massively intoxicated.  It was also necessary to use force to prevent commission of further offences and bring offenders to justice, which are the core principles of policing. I used the necessary effective communication skills, I negotiated with the male, in regards to the handcuffs being removed if he was to comply with what officers were asking of him and had calmed down. I instigated a rapport with the male which I realised when the male would only speak to me and did not want to speak to other officers as he believed that I was the only officer listening to what he was saying and treated him as a person and not a criminal.

The core principles of policing were thought of in this incident, these being, Accountability whereby I am answerable for my own decisions, actions and omissions. Fairness, ensuring I treated the offender fairly. Honesty whereby I was truthful and trustworthy in my justification. Integrity, whereby I done the right thing in this situation by following powers and policy. Leadership, I lead the situation by good example. Objectivity, whereby I used my best professional judgement and evidence to help make my decision. Openness, I was open and transparent in my actions and decisions. Respect, ensuring I treated the offender with respect. Selflessness, whereby I acted in the public interest. I used these core principles to ensure I dealt with the offender appropriately and my actions followed the code of ethics. The force I used fell within the Standard of Professional behaviour and the policing principles which to “only use the force to the extent that is necessary, proportionate and reasonable in all circumstances.” (Bryant and Bryant, 2019, P93) Which is exactly what I followed. 

To conclude this essay, conflict is a massive part of policing that officers will find themselves having to deal with the majority of their policing career. This essay has explained how I managed conflict within a policing incident whereby a male who was under the influence of alcohol had been detained in the town centre by security staff who requested assistance. It has explained how I came to the decision and conclusion on how I felt suitable to deal with it. I used models such as Betari’s Box, National Decision Model and Conflict Management model to help me gather a strong process in how to deal with it, which I think worked well for me. I considered the policing principles and dealt with the incident in a way I felt was the most justifiable, proportionate, lawful, necessary and ethical manner. The conflict management model helped me to consider the selection of different impact factors by developing the option that I felt was the best tactical way to deal with it. The National Decision model helped me to develop a strategy on how to deal with the situation, and whether it was the most appropriate. Whereas Betaris Box allowed me to think of how my attitude and behaviour could have an influence on the offenders’ behaviour and enabled me to bring the offender down to a more subtle level.  All three of these models helped me to continually risk assess the situation regarding the use of force. I gathered the information from the security staff that he needed to be detained, was being aggressive and my own tactical communication was not working, therefore applied handcuffs. However, after a short while I risk assessed again, where the male was compliant and therefore removed the handcuffs due to risk of violence becoming low. What I would change about the way I dealt with it is to be more cautious of space awareness, as at many times I felt I would be in the offenders’ personal space, which could have made me an easy target to an assault.

Word count – 2,628 

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be explaining how I dealt with a policing incident where I had to consider valuing difference and inclusion. I will be explaining the role I had towards the victim and how I dealt with this. The essay will go onto explain the relevant cultural issues, along with any ethnicity and language issues if any. It will input a reflection on my responsibilities, using a model of reflection and procedures that are in line with the relevant codes of practice that are there to support victims and witnesses throughout the whole criminal justice system. 
In this instance, the victim was a vulnerable victim who sustained a severe facial injury from a vicious dog bit. Due to the victim being a vulnerable victim, extra support was required to help the victim and ensure the incident was dealt with accordingly. This essay will illustrate how I as an officer dealt with the victim and policing incident by engaging the policing values and putting them into practice.

A call came in from a member of the public who was at the Central unit, and wished to speak to an officer. This was all the information that came in so on arrival I did not know who the victim was or what is was that they wanted to do. On arriving at Central, a lady was sat on the bench next to a male who I now know was her partner. I approached the female and asked if she had phoned to speak to an officer, to which she slowly whispered yes. The female was shaking and visibly nervous, so I asked for her name and if she could follow me into a room where my colleague and I could have a conversation with her. The female was of an Asian ethnicity, with a poor understanding of English. The female stated that as well as having poor English skills, she is also dyslexic and suffers with Anxiety and depression, and was worried that we may not understand or be able to do anything. I encouraged the female, that this will take as long as it takes to gather what has happened and that she does not need to worry about time, and will do as much as we can to help. When looking at the female, she had a visible injury to her face with a number of stitches to her chin, cheek and nose area. On speaking with the female, she explained that the injuries have come from a dog bite. From what we could gather at this stage, which is very little due to the severity of the injury and the inability to have a great understanding from the victim, the dog bite occurred when she went to visit a friend. On arrival at her friends address, a dog who she did not know was there, lunged at her and latched its jaw onto her face, leaving her with open wounds to her chin, cheek and nose area and in a lot of pain meaning she had to spend a number of hours in hospital. The victim did not feel that the owner of the dog had any remorse for her injuries and wished to make a complaint to, in her words, “Get the dog dealt with” as she was worried it would happen again to someone else. 
I took the details of the victim and a brief description of the circumstances of what had happened and explained what will happen next, and that the owner, dog and others involved will be dealt with accordingly. 

A victim is defined as “Someone who has suffered as a result of someone else’s actions or beliefs, or as a result of unpleasant circumstances.” A victim is also someone who “has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”. In this instance, the lady became a victim of a dog bite to her face leaving her with catastrophic injuries to her cheek, chin and nose area and in severe pain, making her spend the majority of her day in hospital. So, because of these unpleasant circumstances, there is now a victim who requires police attention. 
Vulnerability is defined as “The quality or state of being exposed to the possibility of being attacked or harmed, either physically or emotionally.” Vulnerability had an impact on this victim. This is because the victim walked into a house not knowing that there was a banned breed dog inside, opening her up to being attacked. Whereas if the victim was aware, she may have been a bit more cautious and the outcome would have been less drastic or could have been prevented altogether. 
A vulnerable victim is defined as “As a result of their situation or circumstances, they are unable to protect themselves from harm or exploitation”. Anyone can be considered as vulnerable, due to their circumstances. A few examples of vulnerable people are, children due to their age, elderly also due to their age and their capacity to do things, and people who have learning difficulties or require help to carry out normal, everyday tasks. The vulnerable victim in this case was a 28-year-old Asian female adult with learning difficulties, and very little English. 
A vulnerable adult, now known as ‘ an adult at risk’, is defined under the NHS. It is defined as “ A person over 18 years of age who is or may be, in need of community care services by reason of mental or other disability, age or illness and who is, or may be unable to take care of himself or herself, or unable to protect himself or herself against significant harm or serious exploitation.” 
Due to the victim, having learning difficulties including Dyslexia and Dyspraxia as well has suffering from mental illness such as anxiety and depression, she would now be classed as an adult at risk, because of her vulnerabilities.  

To support the victim, I invited her to an informal interview to conduct an Achieving Best Evidence Assessment. In order to find out if the victim was eligible for an Achieving Best Evidence interview with a bit more support, rather than a standard interview. This was because of the victims vulnerabilities, it will be more difficult to conduct standardised questioning to get to the bottom of what had happened, taking into consideration the language barrier of very little English skills.  I also sympathised with the victim, by understanding how much pain she may be in and re-scheduling for an interview to be completed within two weeks of the date it happened. I did not want the victim to be struggling anymore than she already was, it was visible that the victim was struggling to speak and was in a lot of pain as her face was still relatively swollen and had a large number of stitches around her cheek, chin and nose area. 
I took into consideration the victims vulnerabilities. As stated above, she was clearly in a state of duress where she was in a lot of pain and discomfort and needed the right service, whether this was just a chat, some support and encouragement or a be told what her rights and entitlements were and what will happen if she was to make a statement. I ensured the victim understood what was going on and the procedure of giving a statement, interviews and special measures that could potentially be put in place for her. She was informed of the updates that she would be receiving in regards to the investigation, and was told suitable words of advice to follow before and during the investigation. These included, to stay away from offender and if the offender tries to contact the victim, to then phone the police, and to look after the injury s that no infection gets into it. 

Reflecting on this incident, I could have acted differently, in order to have a better impact on the victim. I will be using Gibbs Model of reflection, to explain this. GIBBS Model of reflection allows me to work through an experience as I am doing it and afterwards. It is a continuous cycle made up of six stations. The six stations are, Description. Feelings, Evaluation, Analysis, Conclusion, and Action plan. It allowed be to figure out what has happened to the victim, how I was feeling when dealing with the victim and how it impacted my experience. Evaluating this situation I can gather what went well and what did not go so well in this situation, and what I would do differently. I could then analyse my evaluation to work out why it has gone well and why not. The conclusion side is where I can gather what I have learned from the experience and how I could improve. The action plan side is where I would note down what I would do differently if I was to do it again. 
In this situation, I took the initial account from the victim to find out what had happened, by asking the necessary questions. I was quite nervous as I did not want to offend the victim due to having little understanding, however I feel it went well and supported the victim as much as I could. My empathy with the victim went well as well as my listening skills. However what did not go well, was my ability to explain things in simpler terms, on analysing this I feel it was because I did not have enough understanding about the scenario myself or what I can and could not do.  I have learned that I can show empathy and have really good listening skills, but I could improve on my questioning styles.

I followed the codes of practice in supporting victims and witnesses, by allowing access to all victim services available being a victim of crime. The victim support services are a number of different organisations, which offer victims of the help and support that they require to help them cope and recover from being a victim of a crime.
The victims Code of Practice states that the victim is entitled to a written acknowledgement that they have reported a crime, this does not need to be in the form of a letter, it could be via text or email also. The Victims code also states that they must be given a clear explanation of what to expect from the Criminal Justice System. As stated above, due to victim being vulnerable, she is entitled to extra support from an assessment being conducted. The Victim code states that the victim is entitled to an assessment to gather what help and support the victim needs and whether enhanced services are required. The victim must be told of the updates they will receive and how often they will receive them, with an explanation within five working days over whether the crime will be investigated or not. The Victims Code also states that the victim must be advised at all times whether the case has completed if no further action is going to be done with a clear explanation as to why. 

Furthermore, in relation to this incident Policing values were engaged by following the Victims Code, and understanding the needs of the victim. I listened to what the victim wanted to say and took into consideration how difficult it must be for the victim, in regards to their learning difficulties and mental health. I also took into consideration the amount of pain that the victim must be in. The victims code was followed by offering the victims a referral to Connect Gwent, which is the victims main line of access to support, keeping the victim updated as regularly as possible and practicable. Also the opportunity for the victim to make a victim personal statement to show exactly how much it has affected her and informing them of the right to review scheme, which allows them to review the outcome of the case and potentially give their views on if they do not agree with it and would wish to have a retrial.  

Due to there being a language barrier with the victim, in regards to speaking very little English, I was aware that the victim could struggle to understand what I was saying. I had to make sure that everything I was saying, the victim understood. The victim stated that due to her dyslexia and dyspraxia, she struggles to understand big words and her reading and writing skills are not up to a good standard of English. Therefore, I had to ensure that the simplest of terms, were used and did not just continually talk to or over the victim as there was a concern of the victim just agreeing and not really knowing what they were agreeing to or what they were not. The victim shared her own concerns that she had in regards to the repercussions she may encounter from making a statement of complaint. This involved the potential seizure of the dogs that live at the address where she got attacked, as the likelihood of that happening is very high, due to the severity of her injuries, as well as it being an unprovoked attack. Again, I encouraged and empathised with the victim in assuring her that she is doing the right thing by protecting herself and others.  

To conclude this essay, I dealt with an incident in which I had to play a significant role as a police officer towards a victim who was vulnerable. I had to consider valuing difference and inclusion by not judging the victim and understanding the needs of said victim, and treated her just as I would any other victim with a little extra support due to her vulnerabilities and language barrier, by encouraging that this does not affect her complaint and she will be entitled to support. My responsibilities ensured that I showed the victim the necessary support she required, and empathised with her. I ensured I followed the relevant codes of practice to ensure the victim was dealt with accordingly and explained the support and update procedure with her, ensuring she understood it thoroughly. Reflecting on how I put my role into practice, I felt the way I spoke with the victim showed how much I sympathised with them and encouraged that them coming forward was the right thing for them to do. I was happy with how I portrayed this, however I felt that if I knew a bit more about the legislation surrounding the incident, I could help the victim understand it a bit better. I ensured the victim had a thorough understanding, taking into consideration the language barrier, learning difficulty and explaining words in a more simple term but not belittling at the same time. I know I gave the best service I could give to the victim and reflecting on this incident has enabled me to know how to approach this incident and deal with victims next time.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be critically assessing a situation in which I applied the national decision model to help me find a way to resolve an incident when being a police officer; I will also evaluate the role of discretion whilst making a decision and throughout the process. In this essay, I will also talk about my responsibilities as a police officer in relation to the provision of the Criminal Procedure and Investigations Act 1996 whilst conducting an investigation, which includes managing the offender and recording said information and retaining it. This essay will also show how being an officer, I used policing values to engage through an assessment of the potential impact of how officers can sometimes have a bias whilst in the decision making process. 
This essay is going to be explaining how as an officer I dealt with the incident by using the National Decision making model, the thought process behind the decision, and any barriers of communication where the codes of practice had to be considered. The essay will also include a reflection on how I applied my presence by using a model of reflection. The incident in question is an assault that had taken place on a fifteen-year-old girl.

A call came in regarding a fifteen year old missing person, who had left her home address with another resident who lives there. The missing person resides in a children’s home, and it was acknowledged that contact has to be made with those who work at the home every two hours when the children leave. On this occasion the young girl did not make contact and was therefore reported missing. 
I attended the home address, with the intention of completing a Missing Person’s report, however on arrival the person who was reported missing had returned home. Due to the person being reported as missing, to follow policy and procedures a welfare check was needed. This is where an officer would check on the welfare of the person and seek to find out why they went missing in the first place and where they went to. When completing the welfare check, it was disclosed by the missing person that she had been assaulted, while out with another resident of the address, by the same resident and wanted to report it. The missing person had now turned into a vulnerable victim of an assault. The victim is considered as vulnerable due to her age. 
I obtained a statement from the victim in relation to both her whereabouts when reported as missing and the alleged assault that had taken place. I completed the statement at the home address alongside an appropriate adult. The appropriate adult was required to ensure that the victim understood what I was saying.
The victim stated that the alleged assault took place in a town bus station, after the victim and subject came from being in ‘dark room’, which made the victim scared and run from the room. The victim them goes onto explain how the subject followed her, grabbed her by the arm and punched her to the face, making her fall the floor and the subject kick and stamp on her, until a member of the public came over, to which the subject walked away.  The victim then contacted staff to pick her up and bring her back to her home. 

When managing the offender and suspects I followed the Criminal Procedure and Investigations Act 1996, in order to conduct an investigation into the commission of this offence. An investigation is defined under the College of Policing as “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.” In this instance, the suspect was identified via CCTV footage capturing a female matching her description chasing the victim, the suspect was also fifteen years of age and therefore a voluntary interview was arranged. In regards to recording and retaining information, I used my Pocket Note Book to record what I had done myself. In order to conduct an interview, with the suspect, and take control of the investigation, I retained a statement from the victim and the CCTV footage and planned for the voluntary interview. So that she can be dealt with accordingly, taking into consideration the subjects age and previous arrest record, and giving the offender her opportunity to explain and give her side of events, making it a fair and ethical investigation.

In order to make a decision in how to deal with this incident, I used the National Decision Making Model, which ensures that I was going through every option I could think of continuously in my mind. I did this in order to structure a rationale of what I did during an incident and why, instead of just jumping to a conclusion and not thinking logically about it. The National Decision Model is a police framework, that is meant to make the decision making process easier for police officers. This could tend to be sometimes difficult for an officer as there are many times where an officer needs to make a decision there and then to prevent any further commotion, in a sense of preventing the commission of offences. The National Decision Making Model enables the officer to take away bias from making the decision. It does this by following the framework given by the National Decision Making Model to not make a decision from bias or judgement, purely on ethical decision, ensuring that policing values are engaged. 

The national decision making model is made up of six different elements, The Code of Ethics being the main part that puts the model together that the decision maker uses behind the rational of their decision. It acknowledges the need for all decisions made by police officers to be consistent with the principles and standards of behaviour that is already set out in the Code. The principles being, Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness.  There are ten standards of behaviour set out in the code, which reflect on the expectations that the public have on those working for the police. The standards ensure that the officer will not compromise or abuse their position and will treat members of the public and their work colleagues with the correct respect at all times. It ensures the officer will always act with fairness and impartiality and not to discriminate and only use force when necessary and to the extent that is necessary, proportionate and reasonable. The standards also state that the police officer must give lawful orders only and carry out their lawful orders ensuring they abide by the regulations of the police, as well as giving and receiving instructions. The officer must always be diligent when exercising their duties and responsibilities, and will treat information with respect and handle it in a way that suits and are fit to carry out these responsibilities.  The standards also stand for when the officer is on or off duty, ensuring the officer will not discredit the service or make the public confidence in the service drop. The final standard means that the police officer should and always report, challenge or take action however they find suit against any conduct of colleagues that seems to fall below the expected standards as stated above.

The first process of the National Decision Making Model, is Gathering Information and Intelligence. This is where I find out what the situation is, and what I do and do not know about the situation. This section of the Model is used throughout the process as I will be continuously finding out new information and gathering intelligence as the process goes on. In this instance the information we received at first was a missing person, so originally the only information I had was a description of the female and to attend the home address. However, on arrival more information was gathered concerning an assault on the victim, which led to us gathering more information as we were at the address.

The second process of the National Decision Making Model is the assessment stage, where I will assess the threat and risk and develop a working strategy. This section allowed me to assess the situation that I am in, and make a decision I deem acceptable to deal with it. It also heals me to make the strategic decision on whether it is a police matter or not and whether they I am the right person to deal with said situation. In this stage, I must also consider the objectives of preventing discrimination and sticking to the Code of Ethics, principles and standards. In this incident, the threat and risk was assessed by looking at the age on both the victim and suspect as they were both under 18 and cannot be dealt with as adults. There was also a risk that the incident will go to no further action, as they both live under the same roof and therefore the victim may feel too intimidated to go further with the complaint. The strategy I came up with was to advise the staff at the care home and the victim not to alert the subject that the assault has been reported and to arrange a voluntary interview with the staff for the subject to turn up to the station the following week.

The third stage is the powers and policy stage, where I will consider what powers and policies I have to deal with the situation in hand, and what legislation is in place that covers the decision I make. In this stage, officers may find that acting outside of policy is the best way to deal with the situation, and as long as they can justify as to why they made that decision and have a good enough reason to justify it, then that will also be acceptable. It is down to me to make this decision and use their discretion behind it. In this incident, the powers and policy in place was taking a witness/victim statement from the victim and gathering CCTV footage for evidence. Further powers were considered in a sense of arresting the subject for assault, however the decision was made to prepare and arrange a voluntary interview so that there will be no further repercussion on the victim, due to living under the same roof. 

The fourth stage, is the options and contingencies stage. This is where I will then consider their different options that are available and the contingencies, which are going to be set in place if the decision does not go to plan. I had to consider whether this option, is feasible and the impact on the situation and public this option could have. In this incident, I considered the option of conducting an area search for the subject whereby the suspect would be told of the incident and dealt with, with the contingency in place that if the result was negative then a voluntary interview would be arranged so far as the victim is still happy for the complaint to go ahead.  

The final element of the National Decision Making Model, is to take action and review what has happened. This is the stage where I implemented the decision I decided to make and take action with it. As well as taking action, I also recorded the decision I made along with the rationale behind it and monitored what was happening and what has happened since making and implementing said decision. I continued to do this for as long as the incident is occurring. The action that I decided to take in this incident was to obtain a witness statement from the victim, gather CCTV footage for evidence, conduct an area search for the suspect and prepare for a voluntary interview with an appropriate adult and solicitor. An interview was arranged and conducted with the suspect who admitted to the assault, which then led to the suspect being referred to the Youth offending Services and being dealt with through them. On reviewing these actions, I believe that it was a very positive outcome and the correct decisions were made. 

I used the National Decision Making model, in this instance, however I also used discretion. Defined in Blackstone’s Handbook for Policing Students 2019, Discretion is defined as “Freedom of the individual officer to act according to his or own judgment in particular situations” (Jones, 2019, P43). Discretion was used in this incident when it came to getting the subject to come in for a voluntary attendance interview to deal with the fact that she had assaulted another child. This was done due to the fact both people lived under the same address and an arrest would not have been necessary as the victim did not feel under threat due to the support available in the house and would have caused more of an inconvenience. I also trusted, that more sense would have come from a voluntary attendance interview rather than an arrest when the subject was unaware of why they needed to attend. I felt it was more necessary to deal with the subject and had to be dealt with accordingly with the codes of practice, prevent further commission of offences and Protect life & property and bring offenders to justice. The code that I used in this incident was Code C, the detention, treatment and questioning of persons by Police Officers, as the suspect was questioned in a voluntary interview, the only way I found appropriate and practicable.  

Reflecting on this incident I used the Driscoll (by Borton) model of reflection 1994. This model helped me realise exactly what I needed to do at that moment, and what I would need to do afterwards. It is surrounded by three questions; these are “What?” “So What?” and “Now What?” These three questions were the building blocks for my investigation, they allowed me to stem more questions from them so that I confidently complete my investigation from the start. I used it to find out exactly what had happened, understand what had happened, and what I needed to do next and if it was the most practicable with no problems. Policing values were engaged through an assessment of the impact of bias that can have an effect of how I made the decisions, this was helped by the use of the National Decision Model, as it allowed me to think of the implications that may come with my decision and who it could affect. Making a decision on bias or judgement alone needs to be reconsidered as the decision would be unethical or unfair and could lead to unfair treatment of an offender, and deem you, an officer as unlawful.

To conclude this essay, I dealt with a policing incident whereby a fifteen-year-old female assaulted another fifteen-year-old female who were known to and lived with one another. I used the National Decision Model, throughout the process, which helped me make the decision on how, to deal with the offending female, and arrange a voluntary interview, which later meant that she could be referred to Youth Offending Services, due to her age. I reviewed my actions continuously and felt that I handled the original situation appropriately, as I did not want to cause more issues for the victim. I felt that alerting the offender of the offence being reported against her right away would cause the home life for the victim to be a worry and allowing the offender to intimidate the victim to not make a complaint. However, I felt that I needed to take my time during the interview and slow down, as watching it back I was not taking what the offender had said and was just asking the next question. I also realised that I should never have a pre-made assumption on how the interview was going to go, and to remain open minded until the investigation was over. 

										Word Count- 2,671



Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 
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How it will be achieved
	
Who can provide support
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Don’t make assumptions before arriving calls.






	
To not assume before going into a situation and to take it upon arrival. 

	
My own development
	
Throughout Probation 
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Believe in self when it comes to writing up work load.
	

Sergeant. 
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Use more references not just online sources.
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Before next workbook.
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