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Executive Summary
1. This report has discussed cultural awareness regarding 5-star Inclusivity Hotel & Spa in London, England. Cultural differences between England and France have been evaluated in this research study. 
2. Key differences have been analysed between the two countries and proper comparisons have been made based on the GLOBE projects based on leadership and cultural differences. Critical discussion have been made based on intercultural leadership-based challenges for the hospitality industry mainly for 5-star Inclusivity Hotel & Spa in London, England. 
3. Recommendations have been made for 5-star Inclusivity Hotel & Spa based on managing effective leadership styles and cultural aspects for meeting challenges. 
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[bookmark: _Toc159624488]Introduction
This research study is going to describe the differences in the hospitality industry of two different countries. Key differences are evaluated between England and Latin Europe regarding the hospitality industry.  A proper analysis will be done by using GLOBE projects and managing leadership study. Recommendations are going to be provided for the hotel management team to meet different challenges. 
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[bookmark: _Toc159624490]Determining key differences in between England and France
There are various key differences between Latin Europe mainly France and England based on customers' preferences and culture management purposes. This research will outline London's 5-star Inclusivity Hotel & Spa, and the French assistant general manager will meet with it. A proper interaction between lower-ranking British employees is different from France. According to Christiansen et al. (2020), France and the UK are geographically close yet culturally different. In the UK, they have a strong sense of traditions for managing heritage and history. France is managing proper work-life balance by shorter working hours. The food habits of France are internationally renowned including pastries making and gastronomic dishes around the world (Tebben, 2020). 
French people spend around 2 hours 15 minutes at the dining table per day and mealtime is very important for them. English cuisine is not as famous as French cuisine and breakfast can differ in between breakfast. Different clothing trends are creating barriers between two different countries and the British have creativity and freedom for clothing. As mentioned by Bickham(2020), England’s rich traditions and customers well known to the world and English culture is associated with good manners, the Royal family and tea drinking. There are different greeting styles for the France and UK. British culture is less formal rather than French culture in the time of greeting each other. England's customs are based on following football and food-based customs, another is respecting for crown and queen. As mentioned by Maheshkar and Sharma(2018), some common things between the French and England cultures are based on economic size, the same population, proper commitment to democracy management purposes and former global empires. 
French customs are strictly prohibited from exporting or importing certain goods including psychotropic drugs, and narcotics. France plays playing crucial role in managing hospitality sectors delivering proper concerns for the guests and serving and suitably welcoming guests. The manager of the 5-star Inclusivity Hotel & Spa is facing issues with the language barrier in the time of going to England. As commented by Arias-Contreras and Moore(2022), France is using moderate proficiency in English for specific tourist destinations. During that time, managers have faced issues for the lack of proper speech, and too fast speaking based on subject-specific and technical based. Lack of proper communication is creating barriers and leading to misunderstanding, conflicts and confusion; this is creating a negative impact on the tourists in the 5-star Inclusivity Hotel & Spa. Brand standards of the UK hotel industry are based on customer's experiences and managing higher standards is needed for the hospitality business (Abramson and Moran, 2018). 5-star Inclusivity Hotel & Spa is trying to manage hotel brand standards by managing operations and services and delivering higher quality services for them. 
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Figure 1: Cultural practices and values in France
(Source: Globe project, 2024)
This figure represents cultural visualisation and values for France that are based on various aspects including human orientation, performance orientation, power distance and future orientation. Performance orientation, group collectivism and human orientation are higher in French culture. In the thoughts of Benson et al. (2020), two different cultural dimensions for the GLOBE project are based on humane orientations and performance orientations. Leadership style in the GLOBE projects is based on inspirational, visionary, performance-oriented, decisive and integrity. Team-based leadership is delivering a common goal, and managing team building to manage effectiveness. 
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Figure 2: Leadership score in France 
(Source: Globe project, 2024)
Leadership in France's culture is based on various aspects including autonomous, team-oriented, charismatic and self-protective. Participative, team-oriented and charismatic leadership are contributing to the France hotel industry. 
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Various problems are coming from intercultural communication between employees and managers, along with hotel guests and employees from two different cultural aspects. As mentioned by Oriadeet al. (2021), challenges regarding managers and employees in the hospitality industry are operating among international businesses, for managing proper interactions between people from different culture. Major challenges regarding intercultural interactions are based on language barriers, stereotyping, ethnocentrism, conflicting values and geographical distances among 5-star Inclusivity Hotel & Spa. All teams need to be based on a common language to decrease social distance between team members. It is influencing people's performances and competence in the workplace. On the other hand, Dereskyet al. (2017), have stated that managing culture among the hotel premises is increasing values and influencing customers for return visits (Nedelko and Brzozowski, 2020). In the hospitality industry, employees and customers face face-to-face communication issues at the time of getting services. Most of the employees are facing barriers to communicating in the business language rather than mixing professional career and personal empathy. 
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Country scores have been analysed based on the GLOBE projects in this research study. There are differences between France, England, and 5-star Inclusivity Hotel & Spa have been faced issues regarding cultural, and language barriers in the time of conducting their business in England. Different intercultural leadership-based challenges have been defined those have been based on geographical distance and conflict values in 5-star Inclusivity Hotel & Spa. 
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· 5-star Inclusivity Hotel & Spa is trying to manage cultural diversity in their hotel industry by managing leadership programs, conducting effective meetings creating proper progress and managing clear goals. 
· Resolving conflicts, introducing diversity, and understanding cultural differences play crucial roles in managing cultural differences among workplaces (Hampden-Turner et al., 2020). 
· The hotel management team of 5-star Inclusivity Hotel & Spa is trying to manage language barriers by using plain language, using visual methods for communication and proper classes for the employees are needed for the development of language understanding. 
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