Despite the remarkable success of developing the police education programme, there remains several challenges faced by the police forces, higher educational providers, and the police students when putting the certification framework into practise.
Organisational Challenge
A new organisational framework is required to give the UK Police Service the skills it needs to deal with the growing issues it is currently facing. These issues feature a new criminal realm that is embedded into technological advancement, and a shift in social divisions with rising demands to deal with violence, abuse, and exploitation, The police have also seen an uptake in public order and violence during national protests, an increase in organised crime that preys on the young and vulnerable, and a growing threat of terrorism to public safety (The Police Foundation, 2022) The author contends that these difficult hurdles are causing troubling signals and a decline in police performance.
The new educational platform aims to supply police officers with the cognitive and problem-solving abilities to manage these growing issues, whilst applying their own judgement in a more challenging working environment (The Police Foundation, 2022) 
Hellenberg and Cockcroft, (2014) suggest that a vital aspect of changing the culture of policing, is a change in how police officers learn and think. Christopher (2015) believes that modern policing, like many other professions, should embrace the idea of becoming a critically reflective practise and portrays the adoption of a new learning paradigm into police training as requiring a significant organisational transformation. Chappell and Lanza-Kaduce, (2010) suggests that historically, recruit learning was hindered by the militaristic characteristics of police training, which included hierarchy, submission to authority, isolation, and discipline. This implies that for police training reform to take root, a necessary precondition is a suitable shift in police culture. According to Foley (2014), inadequate implementation or a lack of organisational support may lead to a lack of relevant resources for recruits. To ensure that police services have the necessary infrastructure to enable tertiary levels of learning and assessment, this will require both investment and a significant adjustment to the programme. It will also call for a culture change within police departments and institutions (Wood, 2018) 
Student morale and wellbeing
There have been some debates and complaints over the PEQF's implementation. According to Lincolnshire Constabulary Chief Constable Bill Skelly, the introduction of the PEQF would result in fewer police officers performing front-line duties because some of their working hours would need to be dedicated to their degree studies (Kadry & Lambert, 2021) It is evident that when developing learning materials for police studies, consideration must be made to operational commitments (Reiner & Newburn, 2007) Considering that students in traditional university programmes are needed to study and learn throughout the week, in practise police students may find it challenging to devote a percentage of their working hours and personal time to pursue an academic degree (Mahruf et al, 2020) Duran et al, (2019) suggests that due to exposure to some extremely stressful incidents, policing is perceived as a very demanding profession and as a result, police are more likely to suffer physical and mental illness. Moreover, Buda & Lenaghan (2005) reveals that working, and studying can produce substantial stress and have a negative effect on a student’s wellbeing. 
[bookmark: _Hlk117069872]One author recognises that inadequate staffing levels, heavy workloads, pressure to work long hours, refusal of annual leave, and deadlines for academic submissions, are experienced by student police officers and are all linked to poor mental wellbeing (Frank et al, 2017) Furthermore, Baskinska et al (2014) suggests long study sessions, shift work, and the demands of the employer may lead to fatigue, which can be a psychological risk in an already hard profession. The author also recognises that the negative perception of police study heightens emotions and could further add to increased stress within their family life.  
According to (Syed et al, 2020) police officers experience twice as much stress as the average population and are more likely to experience mental health issues like PTSD, depression, and anxiety moreover, Elliot-Davies (2018) suggests that a police officer’s job role is the main cause to stress, depression, anxiety, or mental health issues. 
The UK Government continues to support the wellbeing of officers despite acknowledging the challenging and demanding work that student officers do. The government has committed £7.5 million to creating a national police wellbeing programme that would offer officers guidance, resources, and tools. These include tools for officers who are struggling with their mental health (Home Office, 2022d) The onerous workloads and worries concerning health and wellbeing were highlighted by police personnel all around the UK. The Home Secretary listened to the officers and outlined a proposal for a new police covenant in 2019. The covenant would honour the bravery and dedication of officers while putting an emphasis on physical protection for officers, their health and welfare, and support for their families. (Home Office, 2022d)

Collaboration
Making sure that higher education institutions and police forces collaborate consistently and deliver the degree programme to students is a challenge. Jones & Newburn (1994) suggest that the HEI and the force will experience many obstacles, with the partnership facing difficulties of bringing ‘the field into the classroom’ and ‘the classroom to the field’ (Payne et al, 2003) It has been recognised across several universities that there is a shortage of teaching staff with policing skills and experience which is needed to deliver the police education programme and this has brought about tensions within the partnership (Stanislas, 2014) However this view is refuted as it has been recognised that many police departments enjoy a productive working relationship with the higher education institution that collaborates on other programmes, such as promotional qualifications (Stanislas, 2014)
Although some programmes are force-led, in which the force designs and delivers the course materials while the HEI approves and evaluates the learning, many forces and HEIs pursue a co-delivery model, which raises the question of who should oversee the running of the programme. One author further question that within the collaborative arrangement who ‘owns’ the student officers (Wood & Tong, 2009)
The collaboration between the police and the HEI has produced successes, and many forces have fruitful conversations with their HEIs about the curriculum and assessment (Tong & Wood, 2009) However Wood, (2020) contends that whilst initial police training includes a very specific curriculum that outlines what must be studied, it concentrates too much on what has to be taught from the standpoint of potential liability issues and too little on what is needs to be learnt in order to advance the officer's competence and comprehension. In contrast to their operational responsibilities, some student police officers have withdrawn from their studies, which has led to a strained relationship between them and their higher education institution (Kadry et al, 2022) 
Perception of Higher Education in Policing 
The role of higher education in providing education to police organisations and individuals is a topic of discussion. Many contend that there is very little proof that educated police officers are better at fighting crime or that education has a big impact on police officer behaviour (Paoline III et al, 2014). This view is also expressed by Lee and Punch (2004) who contend that additional study is necessary to strengthen the case for why education is the most effective way to accomplish this.
Learning Experience
The delivery of police education is predominantly via a virtual learning environment, and the learning materials require interaction by the student officer. Some students may not interact with online lectures and thus lose critical instruction on the laws that are relevant to their professional duties, although online learning can be as effective as traditional classroom delivery models. One author notes that many students would still prefer a more conventional classroom setting as online delivery does not cater for all learning needs of students (Smart & Cappel, 2006) However research suggests students learn by doing in real-life contexts, and retain ‘10% of what they read and 90% of what they say and do’ (Reif, 1993) However, it could be said that officers need to be trusted and encouraged to use their learning in a way that develops their own personal sense of professionalism (Williams, 2019) 

Recruitment
During the recession of 2007, the UK Police Service saw a reduction in police office numbers, a more complex pattern of emerging crime and the knock-on effect of budgetary cuts public services, suggesting a challenging time for policing services. 
To address the shortage of police officers, when the Prime Minister Boris Johnson announced in 2019 to recruit 20000 new officers for the police forces across the country, neither the police forces, nor the HEIs were prepared
The uplift of 20,000 officers have presented additional recruitment and retention challenges, to ensure that policing recruits the right mix of people into the workforce and retains resilience in business critical areas.The UK Government is working closely with the NPCC to consider solutions to this challenge, including improved learning and development, particularly to support those carrying out supervisory roles for new recruits. (Home Office, 2022d) 
[bookmark: _Hlk117071913]According to Pollard et al, (2014), organisations must steer clear of the quantity over quality policy, which limits staff student ratios and strains already-limited resources by over-recruiting students. This view is echoed by Sir Mark Rowley who is the commissioner of the Metropolitan Police, who raises concerns whether it is prudent to swiftly hire thousands of officers. He also emphasises that the sheer magnitude of recruitment entailed considerable risks of hiring the incorrect people (BBC News, 2022)


Retention
Noblet et al, (2009) recognises that negative long-term impacts may hinder an organization's ability to function by increasing absenteeism and increasing the propensity of individuals to quit their jobs. Chief Constable of Northamptonshire, Nick Adderley, also voiced his criticism of the PEQF, claiming it was affecting force retention rates (Kadry et al, 2022) 
In recent years, there has been a sharp rise in the number of police officers who have left the force voluntarily in England and Wales (Charman & Bennett, 2021) A new emphasis on retention appears to have been brought on by worries about the rising rates of voluntary resignations in police forces across the nation amid a difficult and expensive goal of hiring 20,000 new officers over a three-year period. (Home Office, 2019). 
Despite claims from the Home Office that the retention numbers are stable (Home Office 2020), the numbers of police officers resigning prematurely from the service have been increasing rapidly.  The stability of employment and the superior final wage pensions, retirement has always been the primary cause of police resignations.  (IFS 2016). UK police forces are receiving fewer applications than vacancies (NPCC 2018)
Personal wellbeing is influenced by both individual and organisational elements, with a focus on the organisation and management's ability to assist its employees. While there are several national and municipal regulations, programmes, and campaigns in place, it is unclear how effectively individual and organisational perspectives of wellbeing are matched (Phythian et al, 2021) 
According to Matz et al. (2014), workplace attitudes and work environments are more strongly associated with plans to leave the policing organisation than personal traits. Officers' opinions of their jobs are influenced by a variety of factors, including their working environment, autonomy, management support, and prospects for advancement. However, According to Boag-Munroe et al, (2017), police officers who exhibit weak organisational commitment, low levels of job satisfaction, and high levels of stress, strain, and low morale are more likely to leave the organisation on their own or publicly state their desire to do so. In contrast (Allen and Meyer 1990) officers displaying a lack of organisational commitment is directly linked to staff attrition. 
Contrary to most other organisations, research recognises that organisational loyalty among employees declines as length of service grows, which presents a dilemma for policing organisations. (Beck and Wilson, 2000). 
The decision to voluntarily leave the police service is complex, and the choice to depart is more likely to be affected by a string of unfavourable experiences than by a single defining one.
Police Funding 
High levels of voluntary turnover can negatively impact an organization's efficacy and expertise as well as its performance. (Hom and Griffeth 1995), Additionally, the hiring and training of new workers can be expensive, with the cost of training a police constable to be £80,000 over two years (Boyd et al, 2011)
The demands placed on the police are evolving and getting more complex. The government is dedicated to helping the police and providing them with the additional funding they require to keep us secure and to protect the public.
The UK Government vows to increase the number of police officers by 20,000 over the following three years which has raised concerns about the retention of experienced police officers. The previous Police Pension Scheme from 1987 is used by officers who are retiring, and the plan encourages officers to serve for 30 years and then retire to maximise their pension benefits. However, the reforms to police pensions in 2006 no longer incentivise retirement at 30 years’ service in the same way (Home Office, 2022d)
Additionally, retirement rates are constant, and many officers continue to leave the service soon after 30 years. However, the police uplift programme provides a challenge to maintain the workforce's valuable knowledge and skill. 
The government has acknowledged the need to strike a compromise between measures to increase recruitment and retention and an affordable pay award, even though retention is crucial to delivering on the police uplift commitment of additional officers. The starting salary for police officers is between £20,880, although Chief constables have the flexibility to appoint those joining on the Police Constable Degree Apprenticeship scheme on a starting salary of £18,000. Police Federation (2022) argue that the recent pay award for all police officers was not enough and was not aligned to the increase in cost of living. They have revealed the severe financial effects of the wage freeze, rising inflation, and pandemic have prevented officers to pay their monthly bills. (Police Federation, 2022a) Dissatisfaction within the service has grown with many voicing they intend to resign within the next year. 
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