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[bookmark: _Toc534480567]Introduction
The culture of an organisation is defined by the interactive approaches, values, general assumptions, belief of an organisation that contributes in the psychological and social environment of the organisation. The system, habit, vision or in simple term the way of doing things within the organisation is part of the larger culture of the organisation (Miner, 2015). Under this circumstance for an effective and efficient performance of the business the culture of the organisation becomes highly important. On the other hand the sustainable approach of business operation is not only focused on the current state of operation but also thing about the next generations and their requirements by safeguarding the economic, social and environmental value of doing business (Slaper and Hall, 2011) Therefore the sustainability based work culture is also an important approach of business operation. In this context the current report would in critical manner asses the culture of an organisation. The business environment would be critically then analysed to evaluate the ethical and sustainable behaviour of the organisation. In this total analysis personal ethical behaviour and cultural influence would also be discussed and compared with the organisational context. Before the conclusion of the report the discussion on the communicational process and organisational barrier would be done. For the organisational context Jaguar Land Rover Plc has been considered. 

[bookmark: _Toc534480568]Organisational background 
‘Jaguar Land Rover’ or JLR is a large multination automobile company operating from UK. Jaguar and Land Rover started their operation separately but later under Leyland both the brand became one company. Later the business was acquired by Ford motors before finally owned by Tata motors in the year 2008 (Seth, 2009). JLR is highly customer focused organisation in the Luxury brand market and there the organisation wants to achieve higher level customer experience that the customer chaise, remember and lover for their life. Apart from the highly customer focus approaches of the business, the strategic approach to sustainability is one of the important component of overall business strategic approach. Apart from that JLR also follows highly innovation driven organisational culture that aims to provide effective solution for the customer convenient and also environmental needs (annualreport2017.jaguarlandrover, 2017). In their business growth strategy market development and product development approaches has been considered as important approach for the business. JLR innovated and launched new products in the previous year’s operation and the organisation also actively aims to grow globally (annualreport2018.jaguarlandrover, 2018). Following these broad business strategy the excellence base business operation strategy, customer focused marketing strategy, cost restricting based financial strategy and highly engaged workforce development human resource strategy is followed by the organisations (annualreport2017.jaguarlandrover, 2017).
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[Source: annualreport2017.jaguarlandrover, 2017]

[bookmark: _Toc534480569]Business external forces analysis
[bookmark: _Toc534480570]PESTLE
The external environment of the business would be analysed thorough the PESTLE framework of business external environment analysis.  The current analysis would be done for the Luxury automobile industry by focusing on the UK and also global market of the business. 

Political factor analysis
The political environment in recent time has influenced the process of globalisation in the global market. The political unity came in the form of WTO formation which currently is having close to 164 members globally (Chowdhury et al., 2017). This political change has influent the internationalisation strategy of the multinational business in recent times. But in recent time the political situation around the worl is showing some directional change. The incident of Brexit in Uk where UK decided to leave EU by 2019 along with the administrative and policy change in the USA is one of the significant shift of the political direction towards the protectionism (Wilson, 2017). Another major political change globally is the consensus for the climate change related agreement and policies (Rogelj et al., 2016). For the automobile industry the international business operation would be impacted by the both policies. In most cases the manufacturing activity of the automobile industry is in some strategic destinations but the organisations sales their product all over the world and the change in the policy direction because of the political changes would impact the international operation. On the other hand the climate change related political implications would impact from the emission related issues of the automobile industry (Rogelj et al., 2016).

Legal changes impact
Because of the climate change agreement and other environmental concerns of the automobile industry the emission norms and its enforcement are getting stringent day by day. one of such case would be the legal complication faced by the Volkswagen group and Audi brand regarding the emission related cheating issue (reuters, 2017). The UK government has envisioned a target to zero emission by the middle of this centry and that would impact the automobile industry product strategy in the UK context (Pye  et al., 2017). On the other hand safety related regulation is also strict in the automobile industry. This safety and emission related issue has been cause of many call of faulty models of different automobile businesses in the world (Eilert et al., 2017).  The Brexit related legal and policy issues are impacting the JRL operational strategy. The organisation has planned to invest £80bn in their UK facility and out of that £50m has already been invested (Rawlinson, 2018). Because of the legal, policy expected changes JLR’s large investment in Uk is at risk. 

Social factor analysis
One of the significant forces for the socials factor is the demographic which will impacts the preference and taste of the automobile industry. Population data of different countries shows that the world as well as the UK population is getting older (UN, 2015). This change in the age dynamics would change the taste of the customer. older customer would look for more comfortable mobility experience. On the other hand under the current world economy condition, older population is more likely to be on the better financial success driving condition and that would be positive for the luxury automobile industry (Atwal and Bryson, 2014). On the other hand the rapid development in the emerging countries and faster process of urbanisation around the world is helping in the development of the infrastructure (UN, 2014). Better urban facilities would also be demand driving factor for the luxury automobile industry.  another interesting trend that has been defined in recent economy growth is the better economic condition increases number of billionaire around the world and that is correlated with the luxury car sales (statista, 2017).Therefore the rise in the economic situation would improve the luxury automobile sales growth. In the emerging countries sudden economic rise is creating aspiration as well as new found success oriented economic class (Truong, 2010). These classes are having the mindset to purchase a luxury automobile to match their lifestyle statement. 
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[Source: UN, 2015]
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[Source: UN, 2014]
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[Source: statista, 2017]

Economy factor
The economic environment in the current global business is looking good for the automobile and luxury goods industry. The economic growth for the world is expected to be more than 4% in the current year (imf, 2018). In this growth process close to 5% contribution would come from the emerging market of the world whereas the developed economies would be able to contribute 2.5% in this environment (imf, 2018). In the above section the relation of luxury car sale growth and number of billionaire increase s shown and under the current better economic environment this factor would be truer for the automobile industry. 
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[Source: imf, 2018]
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[Source: statista, 2018]
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[Source: global-rates, 2018]
Another important economic situation for the demand of luxury good and automobile industry is the financing of the investment. Better situation on the inflation side globally is one of the important factors for keeping the interest pressure low globally. This situation is useful for the demand driving factor of the luxury automobile business.  
For the UK economy the Brexit situation and the economic uncertainty is one of the major concerning factor for the luxury automobile industry. Around 1% growth rate and week going forward consumer spending trend would create less demand for the luxury automobile (Jackson et al., 2019, pwc, 2018). On the other hand because of the brexit the loss of single market access for the EU market is difficult to adjust for the automobile businesses that are invested in the UK (Rawlinson, 2018). 
[image: ]
[Source: pwc, 2018]
The crude oil price is a factor for the budget automobile industry and not so significant for the luxury automobile, still the current price in far below the previous high of $140 per barrel (nasdaq, 2018). Therefore this factor would also incentivise. 

Environment factor 
The environment factors are throwing some strong challenge for the automobile industry. The climate change situation has forces different governments to take some strong measure to curb the global emission (Rogelj et al., 2016). On the other hand to favour the green technologies that would be helpful for the environmental impact reduction were indentified or subsidised. This subsidy has lead to higher growth of the electric and highbred vehicles (Scutt, 2018). On this other hand this forces has impacted the traditional automobile industries that took the route of innovation for the engine efficiency improvement and less pollution creation. 


[image: ]
[Source: Scutt, 2018]
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[Source: Hertzke et al., 2017]
[image: ]Technological factor 
[Source: deloitte, 2011]
The technology improvement for the battery technology and innovation led performance improvement of the electric vehicles has helped that industry to become regular automobile industry. in recent times the consumer acceptance has also increased for those technologies as shown in the above diagram (deloitte, 2011). On the other hand other technology improvement directions also created other customer demand, like the more connected vehicles, autonomous vehicles, diversified mobility in the form of  sharing economy, and the need for better charging facility as shown in the diagram below (ofv, 2017).
[image: ]
[Source: ofv, 2017]
[bookmark: _Toc534480571]SWOT
The internal environment of JLR has changed after the acquisition by the TATA motors in the 2008. The current internal environment would be discussed through the SWOT analysis framework.
Strength
One of the important strength of the JLR is the brand name and recognition in the market. After the acquisition by TATA, the organisation was repositioned as the super luxury car brand in the international market (Verbeke, 2013). This strategy work for the business and the organisation has been able to register strong growth for the organisation as shown in the bar diagram below. Improving revenue figure has also helped the organisation to achieve greater share in the market. another important sign is the reputation of the brand n the international market as JLR did not had such situation where they had to recall large volume of the sold product because of the safety or  proportion related issues (reuters, 2017). 
[image: ]
[Source: statista, 2018]
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[Source: annualreport2018.jaguarlandrover, 2018]
The share of different regional market in their global portfolio is showed a balance approach and that is an important strength. Europe as one of the important developed market has the largest share but the success story in the USA market in terms of growth rate is important for the organisation. On the other hand large share and impressive growth rate of the China like emerging market is one of the important strength of the business (sec.gov, 2018). 
[image: ]
[Source: sec.gov, 2018]
The next important strength of the business is the innovation culture of the organisation. the table below shows different types of innovation needs that are persuaded in the JLR (jaguar, 2016). This vast innovation driven culture is one of the important strength for the business along with its well develop human resource that is assisting in the innovation and growth situation. On the other hand JLR being part a large TATA like conglomerate is also another important strength and supporting aspect. TATA motors have presence in more than 175 countries and similar way JLR is also having this large network for its growth process (tatamotors, 2018). 
[image: ]
[Source: jaguar, 2016]
Weakness
In the above section different market based business earning share is displayed. There it shows that the UK and the Europe like important market of JLR is showing sign of no growth and that is a weakness that needs to be taken care off (sec.gov, 2018). Another regular weakness of the business is the focus on the luxury to super luxury segment of the market.  During the different economic times are would create pressure on the revenue as the luxury automobile demand decreases (Teece, 2010). Another important weakness of JLR is the more concentrated manufacturing operation and capacity developed is done in the UK. The diagram below shows that operational and capacity concentration in UK (Rawlinson, 2018). After the brexit decision this earlier decision may prove to be a major weakness for the business. 
[image: ]
[Source: Rawlinson, 2018]
The next important weakness of the business is that came up in recent times is the profitability decline for the 3 consecutive year (annualreport2018.jaguarlandrover, 2018). Along with the profitability situation the shortage is cash flow in the business operation as shown in the diagram below is making this weakness cause of concern and needs to be addressed immediately. In recent times the rebranding process and the subsequent new car mode release did not meet sufficient response from the customer and can become weakness (Raj, 2018).
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[Source: annualreport2018.jaguarlandrover, 2018]
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[Source: annualreport2018.jaguarlandrover, 2018]
Opportunity
The opportunities have already been identified in the above PESTLE analysis of JLR. Considering this some of the strong opportunities are better economic environment, positive customer sentiment for the electric and hybrid vehicles, better prospect of emerging market, customer’s technology based expectations, Tata motor’s strong presence in one of the important emerging market like India, infrastructures improvement in different region of the world. 
Threat
The threats driving factors have already been identified in the PESTLE analysis section.  Therefore different threatening factor for JLR considering its internal situation also, are higher level of completion for a niche market like luxury automobile, environment related threat of traditional automobile, rising trend of commodity market from the recent lows, difficult situation in politics and policy direction of major markets of the world, current financial pressure of JLR. 
In the concluding remarks of the environmental analysis it can be said that JLR needs to act for the change driving factor that are presented as opportunity and threat through the management or strengthening of it’s strength and weakness. 
[bookmark: _Toc534480572]Organisational culture assessment
In terms of academic background, Handy’s organisational culture framework can be used to understand the organisational culture of JLR. In this framework 4 types of culture is seen in the organisations. Top down and concentrated power flow based power culture organisations have little rules and bureaucracy that is useful for faster decision making (Lawrence and Lee, 2013). On the other hand hierarchical bureaucracy based clearly delegated power structure that follows from certain position of the organisation, represents the role culture. Specific problem based team structure is seen for the task culture organisations where the no single centre based power source is seen with higher importance of the experts in the teams (Mihaela and Bratianu, 2012). The person culture is seen among the highly technical work based organisations where individual’s superiority is given value in the operation. 
The organisational culture of JLR is more related with the task based organisational culture. The matrix organisational structure that is related with the task based organisational culture is seen in JLR (Lawrence and Lee, 2013). The power structure is here flexible and shift from one person to another depending on the type of project people are related. In the business internal analysis different types of innovation project in JLR has been presented. This task culture is highly effective realise those innovation drives in the organisation. in this task culture the mix of leadership, different member personalities and the level of skill  becomes important (Mihaela and Bratianu, 2012).  The productivity and higher level of creative benefit of the task culture helped JLR to deliver best result over the years. 

[image: ]
[Source: Mihaela and Bratianu, 2012]
One of the important policies for the organisational culture within the organisation that impacts the People and department’s informal and formal relationship is the employee engagement policy (jaguarlandrovercareers, 2019). This engagement policy works in two way, that is top down and also bottom up approach. Considering this the organisation tries to provide support, ownership, scope for alignment and context. Active listening is done in the organisational operation. The organisation clearly states that employees are the reflection of the top leadership of the business (jaguarlandrovercareers, 2019).  Therefore human resource driven competitive advantage driving factor can be developed through better treatment of their staffs. JLR strategically focuses on their customers and their experience. This employee focuses and engagement culture helps them to deliver that. JLR is growing rapidly in recent years as seen in the environment analysis. On the other hand the market opportunities and challenges are also there as discussed earlier. Considering this the engagement policy is highly strategically focused and aligned with the business goals and objectives (Mihaela and Bratianu, 2012). JLR emphasises on the smart way of working and also recognises and rewards better way of doing things and better decision making. On the other hand higher focus on the sustainability is also followed in this policy. People are one of the important aspects of the sustainability concept and there JLR specifically states that they in a obsessive way centres people in dong everything in their business (jaguarlandrovercareers, 2019). Considering this the customer, community and employee are treated. The organisational culture is designed around the customer first principle and to do that procedure like dependability, easy of doing business, getting customer feel special, personalisation and transparency are followed (jaguarlandrovercareers, 2019).
In the organisational culture of JLR the presence of ‘Equality Acts 2010’ is seen in their every gesture. For example the program for ‘Retailer Apprenticeship’, JLR specifically follows the equality, diversity and inclusion policies (jaguarlandroverretailerapprenticeships, 2019). Another such incident is the partnering with ‘Getty’ for improving the female engineers’ visual representation to bring great gender parity in this engineering profession that is one of the backbone of the company (annualreport2018.jaguarlandrover, 2018) This approach helps them to meet the needs of customers and also reflect societal image in their workforce. 
The culture also impacts the overall business operation. In JLR the operation is built of three philosophy and those are the reliability, dependability, and quality (jaguar, 2019). In the manufacturing process every staffs follow the end to end quality, unique product deliver for every ordered vehicles. In this process constant scrutiny of the product is done and the product is created through the handcrafting approach to deliver the delight and surprise to the customer (jaguar, 2019).  
[bookmark: _Toc534480573]Organisational ethical behaviour and culture 
The earlier business bottom line was related with the profit and los of the business operation. Value of company’s share used to get the more attention which in many cases causing the loss of long term vision of the business (Slaper and Hall, 2011). Considering this the triple bottom line theory has been developed and the current ethical behaviour of JLR and the culture influence of the organisation would be discussed through this framework. 
[bookmark: _Toc534480574]Triple bottom line
This approach of business bottom line selection is done through the stakeholder approach rather than the shareholder interest consideration. 
[image: ]
[Source: Slaper and Hall, 2011]

Planet 
One of the bottom lines in this regard is the environmental or planet bottom line. in this approach the organisation tries to reduce and keep the ecological footprint minimum through the business operation (Slaper and Hall, 2011). These ecological footprints related proactive steps are taken in regular basis which are producing great results for the business. From the annual report of Jaguar different evidence has been found and provided below. One of the strong trends is the continuous improvement in the greenhouses gas emission reduction and amount of waste reduction from their operation. They also have successfully reduced their energy use and waster use in their operation (jaguar, 2016). On the other hand their vehicle emission record also has improved that is able to address the business environmental assessment needs. 
[image: ]
[Source: jaguar, 2016]
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[Source: jaguar, 2016]
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[Source: jaguar, 2016]
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[Source: jaguar, 2016]
The energy management process s designed in a planned way to reduce environmental impact. All of these higher focuses for different environmental and ecological concerns is highly focused on the planet part of the triple bottom line. 

[image: ]
[Source: jaguar, 2016]



People 
The human capital or the social equity based bottom line consideration is fulfilled through this approach. in this aprt of the ethical and responsible behaviour of the organisation the focus is given on the wider community, supplier, customers, employees, contractors through a welfare approach (Savitz, 2013). In their regular operation JLR has taken the people first or people centred approach as already shown in the cultural assessment part. The organisation takes strong action in their supply chain they see any human trafficking or modern slavery related aspect (jaguar, 2016). The organisation also prohibits the use of minerals from the part of the world where the civil war situation is there and their sourcing would help the armed groups. This is the wider concern for the society. the organisation support their supplier in the following manner as depicted in the diagram below.
[image: ]
[Source: jaguar, 2016]
The employee engagement policy as described in the cultural assessment is also maintained properly with the early assessment engagement score. The improvement score show their strong focus on their employees. Apart from the organisation also take action to improve the skills of the community member as well as the employees through the programs like JLR Apprenticeships, ‘Inspiring Tomorrow’s Engineers’, ‘Skills Gap Campaign’, ‘Advancing Potential’, ‘STEM Challenge projects’, women engineer support, partnering the other educational institute, developing opportunities for the ex-serviceman and women. In their health and safety goal the organisation wants to reach to zero harm position in their operation. 
[image: ]
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[Source: jaguar, 2016]


Profit 
Next bottom line for the business is this profit or the economic bottom line. Sustainable business has to sustain their profitability (Savitz, 2013). In this regard any unethical practices financially would jeopardise the financial interest of the business. on the other hand business that are focused of the people and plant part of their responsibility stands to gain benefit in terms of favourable perception of the business which in terms impacts the profitability (Savitz, 2013). The business environment related SWOT model of analysis shows that the JLR has been able to improve their profitability after the acquisition by TATA motors, but in last few years the profitability and cash flow concern is creating some difficulty for this bottom line. Considering this the business top leadership is taking action for cutting the cost and also improving demand of new models in the market to improve this bottom line (timesofindia.indiatimes, 2018).

CSR and sustainability strategy
JLR has their effective strategy for the sustainability and corporate social responsibility. That is made clear in their 2020 key goals in this direction (jaguar, 2016). But their essential strategy in this direction are the customer focused smart vehicle delivery, energy or resource  efficiency, circular economic approach persuasion, community investment, collaborative working approach to engage with important stakeholders like supplier or employees or contracts. 
[image: ]
[Source: jaguar, 2016]
[bookmark: _Toc534480575]Personal belief, value and ethical standard discussion
My personal belief is that the ethical approaches always works.  Unethical approaches may be beneficial financially or materially in the shorter run but will always hurt in the long run. I have a balanced approach for the great good and the business core objective of profitability. Nothing works in vacuum and the inter dependability needs to be respected. On the other hand any part action of an individual would reflect the holistic thinking of a person. Likewise if any business states that they are customer focused and does not take the same care for the other stakeholders of the business, the customer focused approach also does not become successful. Part will reflect the whole and vies versa. From this thinking perspective the operational approach of JLR becomes attractive as the organisational follows that holistic approach of functioning and that is highly embedded in their organisational culture. 
[bookmark: _Toc534480576]
Conclusion
The current report has been able to focus specific areas of business culture and ethical approach of working by exploring the organisational example of JLR. The business environmental investigation has helped to find context of those work and how those are helped or impacting the organisation and their decision making. Personal view on the ethical and cultural aspect has been found to be in line with the organisational approach of JLR. 
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Global inflation rate from 2012 to 2022
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Consumer spending boosted UK GDP growth in 2015-16,
but we expect it to be a drag on growth in 2018-19
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Jaguar Land Rover says its staff and production sites are at risk if
the UK leaves the EU single market
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ABOUTLOGISTICS
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