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Task 1: Personal Action Plan for a Senior Carer Role
I want to apply for the role of Senior Carer in a health and social care setting. Senior carers are very important because they help provide high-quality care to residents, support other staff members, and make sure care plans and workplace rules are followed correctly. They are also responsible for supervising junior carers and helping the team work well together. According to Brotherton and Parker (2013), senior roles in health and social care need a mix of practical care skills, leadership, communication, and professional responsibility.
This personal action plan explains the skills needed to be a good senior carer, looks at my current strengths and areas I need to improve, and creates a plan to develop myself. It also includes preparation for interviews so that I can confidently apply for the role.

Key Skills Required and My Current Strengths
Being a senior carer requires many skills. Some of the most important ones are communication, leadership, empathy, and organisation. Below, I will explain each skill, how I already use it, and why it is important.
1. Communication
Communication is one of the most important skills for a senior carer. It involves talking and listening to residents and staff clearly so that everyone understands what is happening. Good communication also helps reduce mistakes and ensures that residents are safe and happy.
According to Cottrell (2021), good communication improves teamwork and professional relationships. In my current practice, I make sure to listen carefully to residents, explain things clearly, and share important information during handovers at the start or end of shifts. This fits with the HCPC (2022) standards, which say that professionals must always communicate honestly and clearly.
2. Leadership and Teamwork
Senior carers also need leadership skills. This means helping junior staff, showing them how to do things correctly, and supporting them when they have challenges. Senior carers also organise tasks and make sure everyone knows what to do.
I already have some experience in this area. For example, I have helped new staff learn their duties and organised daily activities on shifts. According to West et al. (2015), good leadership helps staff feel confident and improves the care residents receive. Skills for Care (2022a) also says that leadership is essential to keep high standards in adult social care.
3. Empathy
Empathy is about understanding how someone feels and responding in a kind and caring way. Senior carers must use empathy to support residents’ emotional needs, especially when they feel anxious, upset, or confused.
I practice empathy by being patient, calm, and supportive when residents are struggling. Brotherton and Parker (2013) explain that empathy is key to treating residents with dignity and respect.
4. Time Management and Organisation
Senior carers often have busy shifts and need to manage many responsibilities at once. Good time management and organisation help carers prioritise tasks and provide care safely and efficiently.
I am confident in this area. I can plan my workload, make sure urgent tasks are done first, and complete my duties on time. This is important because, as the Department of Health and Social Care (2018) explains, organisation helps provide safe and effective care.

Areas for Improvement
Even though I have many strengths, I know there are areas where I need to improve to become a great senior carer. These include:
1. Advanced Leadership Skills – Handling conflict between staff and supporting colleagues under pressure.
2. Clinical Knowledge – Understanding medication procedures and managing complex health conditions.
3. Care Planning and Documentation  Writing clear, accurate records is essential for accountability and continuity of care (HCPC, 2022).

Personal Development Plan (PDP)
To improve my skills and prepare for the senior carer role, I have created a Personal Development Plan (PDP). This plan sets clear goals and actions to help me grow professionally.
1. Leadership Development
I will enrol in a leadership and supervision course within the next three months. This will help me gain confidence in managing staff, resolving conflicts, and supporting colleagues during difficult situations (Skills for Care, 2022a).
2. Clinical Knowledge Improvement
I will attend medication awareness and clinical update training in the next six months. This will help me understand how to handle medications safely and manage residents with complex health conditions (Department of Health and Social Care, 2018).
3. Care Planning and Documentation
I will practice writing and reviewing care plans weekly and ask a mentor or senior colleague for feedback. This will improve my accuracy and ensure my work meets professional standards (HCPC, 2022).
4. Professional and Policy Awareness
I will review guidance from Skills for Care and the Care Quality Commission (CQC) every month. This ensures my practice stays up-to-date, safe, and evidence-based.
This PDP follows Cottrell’s (2021) advice on setting realistic and achievable goals for personal and professional growth.

Interview Preparation
To prepare for interviews, I have thought about possible questions and how to answer them.
Question 1: Why do you want to become a Senior Carer?
I want to take on more responsibility, help residents and colleagues, and ensure high standards of care.
Question 2: How would you manage conflict between staff members?
I would listen to everyone calmly, encourage respectful communication, and find a solution that focuses on the wellbeing of residents (Skills for Care, 2022a).
Question 3: How do you ensure high-quality care during your shift?
I would review care plans, assign tasks clearly, monitor residents closely, and support staff throughout the shift.

Conclusion
This personal action plan shows my commitment to developing as a senior carer. By improving leadership, clinical knowledge, and documentation skills, I will be well-prepared for interviews and ready to take on the responsibilities of the role. I am confident that following this plan will help me succeed in a senior carer position.

Task 2: Academic Report on Communication as a Key Skill
Communication is one of the most important skills in health and social care. Senior carers use communication every day to give safe care, work with colleagues, and support residents. Good communication also helps carers think critically and make informed decisions. Lupton and Frohman (2020) explain that clear communication improves decision-making and ensures residents are treated safely and respectfully.

Communication and Person-Centred Care
Senior carers must communicate well with residents. This includes listening to their needs, understanding their preferences, and responding to their concerns.
When residents are involved in decisions about their care, they feel respected and valued. Brotherton and Parker (2013) say that poor communication can reduce care quality and increase risks for residents. Good communication also helps residents trust their carers, which improves their overall wellbeing.

Communication Within Care Teams
Senior carers also act as a bridge between junior staff and management. They must share important information clearly, give guidance, and provide constructive feedback.
Cottrell (2021) highlights that effective communication reduces stress and improves teamwork. West et al. (2015) explain that clear communication makes leadership stronger and helps staff feel more confident. Without good communication, tasks may be done incorrectly, which can affect residents’ safety.

Communication and Safeguarding
Safeguarding residents relies heavily on accurate and timely communication. Senior carers must report any concerns immediately and follow the correct procedures.
Lupton and Frohman (2020) note that good communication is essential for ethical practice and protects vulnerable individuals from harm. If carers fail to communicate concerns clearly, it can put residents at risk.

Challenges and Skill Development
Communicating effectively can be challenging, especially under pressure or during sensitive conversations. Reflective practice and training are key ways for carers to improve their communication skills.
Tarrant (2017) explains that reflecting on past experiences helps professionals learn from mistakes and improve future practice. By practising communication, senior carers can respond calmly in difficult situations and provide high-quality care consistently.

Conclusion
Communication is a vital skill for senior carers. It improves care quality, teamwork, and safeguarding, which are essential for residents’ safety and wellbeing. Senior carers must continually develop their communication skills to stay professional, effective, and responsive in a health and social care environment.

Task 3: Critical Reflection Using the ERA Model
As part of the LCHS4009 module, I delivered a presentation to my classmates on a health and social care topic. I prepared slides and practised before presenting. During the presentation, I spoke clearly and answered questions, but I felt nervous at times.

Reflection
Overall, the presentation went well. My lecturer said my introduction was clear and slides were organised, which made it easier for my classmates to understand. Cottrell (2021) explains that a clear structure helps audiences follow information. I also used simple language, which made the presentation easier to understand.
However, I noticed areas for improvement. I spoke too quickly because I was nervous, which made it harder for people to follow. I also had limited eye contact and tense body language, which affected my confidence. Tarrant (2017) states that recognising these issues is important for professional development.
I also felt less confident when answering questions, which shows I need to prepare more thoroughly. Lupton and Frohman (2020) stress that critical thinking and preparation are essential to respond effectively in professional settings.

Action
To improve future presentations, I will:
1. Practise controlling my speaking pace by recording myself and listening back.
2. Rehearse in front of others to improve eye contact and body language.
3. Prepare possible questions in advance to improve confidence and critical thinking (Lupton and Frohman, 2020).
4. Use breathing techniques to manage anxiety.
5. Continue seeking feedback to learn from my experiences.

Conclusion
Using the ERA model helped me reflect critically on my presentation. By improving my communication, confidence, and preparation, I will enhance both my academic work and my professional development in health and social care. Reflective practice is essential for learning from experiences and improving skills over time (Skills for Care, 2022b).
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