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Executive Summary

Employability skills are skills you need to get employed. Many people in today’s world are not aiming for a lifelong career, as we are aware it is the technology generationto create their own individual employability profile and brand in order to compete successfully in today's highly competitive market place for graduate jobs. It is just as important to be able to market yourself as it is to secure your degree. (Trought, F. (2012). We all posses the basic transferable skills needed to get by in life, employability skills are advance and provide a high impact on a person’s cv and in general make a person worthy of different types of employment gaining more chances of being accepted by the employers.
FedEx is one of the world’s largest companies to deliver couriers efficiently. The customers can easily rely on their services. The company provides overnight delivery services to the customers. It is also the first company to introduce a package tracking facility, which has been incorporated by many other courier services in recent times. It is the employers that have been the reason for the company to reach such a tremendous height. The employers have been provided with proper training to manage the logistic service and have maintained the work ethics within the company (Lakew, 2014).
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The purpose of this report is to provide an analysis of published literature relating to the benefits of employability skill within FedEx courier and parcel services. Aimed at both the employer and employee can receive from the employability skills. It will also provide the importance of time management, negotiations, and interpersonal communication skills for an organization. it will also cover the requirement of more advanced employability skill required by each employer.
being fully referenced and academically written, to be submitted by 11-01-2019.
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To complete this report according to task requirements, study books and articles about employability skills. Taking the information found in a broader perceptive of the employers and employees. Using the online library and internet to source the information
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Employability skills are the transferable skills that are required by every employee so that they can be termed employable. Skills such as:
Communication
Teamwork
Initiative
Problem-solving
Computer / IT skills
Organisation
Leadership
Hard work and dedication
Creativity
Numeracy
Reliability 
 Employability was originally introduced as part of UK government policy during the 1990s, mainly as a strategy to enhance workforce mobility against rising unemployment (Levitas, 2005).  This means that an employer always looks for employees, who possess the skills to work as a team and to maintain time and efficiency. Transferable skills are important for any organisation to be able to provide services to the customer effectively and efficiently (Linton et al., 2016). employability was translated into enhancing the skills, mobility and flexibility of employees to optimize the allocation of the workforce. Moreover, it was defined at the individual level as ‘having the capability to gain initial employment, maintain employment and obtain new employment as required’ (Hillage & Pollard,1998). These are important as they would provide the person looking to be employed very confident and provide them with opportunities to enter different sectors/ industry on their career path. There are several skills that are important that would make a person employable. They are stated below:
a) Communication skills: Every employer looks to have employees that have good communication skills. It does not mean that the employee would have to talk incessantly. An employee needs to have both speaking/oral and listening skills. whether it is over the telephone or face-to-face the employer would look for employees with good behavioural attitude, body language, facial expressions and speech clarity. So, it is wise for employees to understand their different tones of voice and how they want their message to be received. An employee with a good communication skill would also be good at creating a good network for the organisation to share information with their team members and to negotiate with customer or dealer successfully (Linton, et al., 2016). 
The importance of communication skills within an organisation are not limited, building a healthy environment within the organisation, because employees are easily approachable and can share their knowledge with everyone when needed. An employer always wants a group of employees that can create a healthy environment in the organization, which would enhance its productivity (Van den Eertwegh, et al., 2015). 
A further type of communication, written communication, which includes letters, e-mails. These methods can be understood in different ways if read, there are times of a persons day where it is difficult to interpret a piece of writing ( the business guide to study and employability- pg 248) suggests communicating with one individual by email may or may not be effective, if someone does not know well then you will need to be very clear about the meaning, using language that most will interpret correctly. Short messages are a perfect style of conversation in an office environment, because important information shared can be stored for future need. It can also act as a piece of evidence and reduce discrepancy or misinterpretation of information (Gillis, Morris and Ridgway, 2015). 
In an organization like FedEx, effective communication skills can help in improving the overall performance of the company by building a stronger bonding amongst the employees. An employee with good communication skill can save a lot of time for the organisation, because they can understand the task without wasting much time and can complete the same task within the given timescale. Time management is an important skill to have for a FedEx employee, as the company has the reputation of delivering the courier within a day (Van den Eertwegh, et al., 2015).

b) Planning and organising: Is an important asset of an organisation both being key functions. Every action taken within an organisation needs to be planned. An employee should understand the importance of both short-term and long-term planning. Both the short term and long-term goals are essential, as short-term goals mean that the company is trying to achieve something in a given time frame. The long-term goal requires proper planning, organisation, and execution. Both short and long-term goals can be achieved when the employee can show ability to take decisions at a critical moment (Perić, Đurkin and Wise, 2016). The decision is needed to be taken with a goal in mind and thus it would require framing a proper strategy. An employee could engage every team member by assigning roles to each employee. An employee is needed to have the ability to analyse every situation or the problem in hand so that the one can frame the strategy (Gillis, Morris and Ridgway, 2015).
Planning and organisation are of utmost importance to a courier delivery company like FedEx. A courier delivery company must deal with a lot of couriers each day and would have to deliver those couriers to different addresses. So, without proper organizational skill, it would be impossible for a company to deliver perfect service to the customers, as there could be a lot of errors (Perić, Đurkin and Wise, 2016). Misplacement of information can lead to a huge loss to the customers and they might charge a hefty amount to the company as compensation. Employers seek employees who possess good organizational skills. Good performance from the employee is rewarded with a bonus or recognition for both the employee and the employer (Gillis, Morris and Ridgway, 2015). 

c) Time management: will fall into the organizational category described above, this is the most crucial skill to have. as employees them who possess this skill can tackle new problems for task completion. Being able to plan, schedule, delegate and adapt are the quality skills that make the employees dependable and employers look out for that (monster-2019). Using time effectively raises positivity builds reputation in front employers and fellow colleague’s 

d) Negotiation skills: Negotiation is the process, where both the parties agree to a situation, which is mutually accepted. This is a very important skill that an employee must possess while working in any workplace. Negotiation skills can bring in success for a long-term and can help to avoid a problem that might arise in the future. A good negotiation will always aid a company to maintain a healthy relationship with other companies, using this way the former will be able to be in good business round he year (H. Kerzner, and H.R. Kerzner, 2017). 
The skills that are required for successful negotiation and the skills that employers look for during the recruitment process is the ability to deliver a spontaneous answer in a critical situation. It is important to know the limits while negotiating and one should not go beyond that limit and provide false hope to the other company (Bolden, 2016). A negotiator is always required to be honest to make the company successful for a long run.
Negotiation is an important skill for an employee right from the beginning of the one’s career, as one needs to negotiate with the employer regarding the one’s salary, job role, etc. This is a good way for an employer to understand the negotiation skills of an employee (Linton, et al., 2016). Therefore, an employee needs to be focused on the one’s work, otherwise, the one would have the tendency to complete the task by any random method, which can be inaccurate. This can lead to a huge loss to the company. FedEx has the reputation to provide the courier service within 24-hours service (McGurk, et al., 2015). So, it would want to recruit employees that are punctual about their work. 
e) Effective leadership: an individual who would confidently lead the team and to hold great assertiveness. Motivating their teams being highly influential. This individual would have abilities to interact will all levels of employees within the organisation effectively, good analysis and decision making in in any given circumstance. Execution and delivery, ready to adapt change and being highly innovative. An organisation would not be able to lose such a individual who would charge their organisation strengthening the structure.
d) teamwork: an important asset for the leader, if their team are made up of different individuals offering different work experiences, life experiences and different success rates. Imagination would be at a height if managed well with great care and appropriate support. It is the leaders assessing skills that would make the team effective or to be dysfunctional. Building a bond with team members and respecting their given input would motivate them to proceed to good performance and goal keeping. Organisations are highly looking for those individuals who aim to reinforce energy and provide a   healthy working environment being utmost friendly and who spread positive vibes. An employers awareness of the teams weakness will only make room for more improvements and there are strategies set with the organisation where career orientated meeting are held group discussion for addressing solutions to overcome any barriers in their employment.

Wider employability skills
Mainly it is the individual’s responsibility to insure they develop their skills and competence in the wider job market. Employers would expect their employees to stay committed in their development, being responsible and to explore any opportunity offered to them. Organisation, resource and time will be provided to maintain the competencies of their present workforce (Clarke.1997).
An employer not only judges an employee, by their personal attributes, and even some company does not even judge any of the personal attributes, instead, the one looks for technological skills (McGurk, et al., 2015).
 FedEx does not seek employees with high technological skills, instead, it looks for employees with basic IT skills. Computer skills are of utmost importance to a courier delivery service company. In this modern world, thousands of pieces of information are stored in computers only. The company receives thousands of orders every day and storing that information in the computers can be safe as well, because it reduces the risk of losing the information (T.C., Hsu, and A.C.K., Hsu, 2016). It can easily keep a track of each transaction that has been completed and the transaction that is yet to be completed. It is easy for the company to trace the orders that are to be submitted urgently so that proper steps can be taken. FedEx is also one of the first companies to introduce an online order tracking system. This helps the customers to track down their order and get to know the estimated time of arrival of their packages. So, an employee with basic IT skills is important for both employer and the employee (Margerison, 2017). 
[bookmark: _Toc531637648]Conclusion

[bookmark: _GoBack]There is a need for both personal and technical skills for an employer to be interested to hire an employee. This is because; an employer has the responsibility of choosing the best employee that can bring positive results for the company. If an employee has these skills, it would mean that the individual is very efficient in the one’s work and can perform the one’s task within the deadline. Thus, the company would be satisfied with the performance of both the employee and the employer and should be providing them with extra bonuses. Thus, these employability skills are beneficial for both the employers and the employee. Through the findings it is understood that the organisation/company is aware of time spent with the current workforce would naturally form a strong structure and the aim to renovate their current models will save the cost re employment in the future. As individuals if all our goals are set and needs addressed their should be no stopping back from learning how to become a need for the organisations we either work in or apply it is obvious that the way an individual brands themselves with or without skill will strongly be considered and scored by the employers. Employability is an advantage to all as the decades are becoming more advance, so we need to take up concrete spaces now. 
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There are many opportunities in todays times to nurture soft skills held by any individual. There are many organisations today that will help you to hold your livelihood and support you through gaining these skills for the upcoming decades, once equipped with these advance skills, an individual will be the perfect catch for any employer. An individual will never stop learning on a daily basis, but here there are chances of becoming graduates in employability skills and being available for all different sectors of the industry. It would be advisable for an individual to reflect on current skills and choose options for improvement. The employers should use reflective meetings with employees to keep on top of their skills knowledge and in addition provide them with confidence of adapting to higher needs for progression in this vastly growing market. The university of Wales Trinity Saint David’s also offer a skills for the workplace course, ranked no:1 in the Uk for business studies teaching is a fantastic step forward to graduate and gain these skills (fig 1).
When searched online you would find courses available suited to your need at a little cost but in the wider picture providing a long-term profit.
 
The wider key skills are all accredited as qualifications in the National
Qualifications Framework (fig 2).

Talent lms provide learning skills (fig 3)

[bookmark: _Toc531637650]Appendices

Fig 1; https://www.uwtsd.ac.uk/certificate-of-higher-education-skills-for-the-workplace/

Fig 2; Help, advice and information
          For more information, check:
          • the KSSP website at www.keyskillssupport.net
          • the QCA website at www.qca.org.uk
          • awarding body websites.

Fig3; https://www.talentlms.com/blog/top-ten-employability-skills-future/
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