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Introduction
The leader selected for the assessment of the leadership style in this task is Elon Reeve Musk. Elon Musk is a reputed engineer, industrial designer, business magnet, and philanthropist. He is most popularly known as the founder and CEO as well as the chief designer of SpaceX. Elon Musk is also the product architect at Tesla and he later founded The Boring Company. He was also the initial co-chairman and co-founder of OpenAI. Elon Musk is an American entrepreneur and a business magnet that had been responsible for laying the foundation of X.com that later changed to PayPal. The establishment of SpaceX in 2002 followed by Tesla Motors in 2003 had made him to be a prominent figure in the business world. In the late 20s he had emerged to be a multi millionaire after selling startup company Zip2 to Compaq Computers. Zip2 provided business directories and maps to the online newspapers
As a business magnet and a popular business leader he was ranked 25th on the Forbes list of the most powerful people in the world. He has also been considered among the most innovative leaders as ranked in the Forbes list in 2019. Net worth of Elon Musk as per the statistics of November 2020 was estimated to be US$90.8 billion in the Forbes ranking. Such statistics makes Elon Musk to be fifth richest individual globally. He is also recognized to be a CEO with the longest tenure in Automotive manufacturing industry. Elon Musk has been considered to be an inspiring leader in tech industry.
 It has been noted that many of the employees that worked for him at Tesla had felt the pressure that he had put on them as a leader. His achievement as a leader and its impact on the people around him has been challenging because he is considered to be a taskmaster as a leader of its place. As a business magnet and industrialist, Elon Musk had also been noted for his intelligence and understanding situation at hand that makes him capable of handling situations. 
Considering that he has always been very responsive as a leader to immediate situations, his impact on the people around him has also been defined by accountability and responsibility. This is turn is received by responsibility and accountability from people around him. His business sense and developed understanding of the business situations as well as his innovative bent of mind has always been considered to be a source of inspiration for people around him. It has been noted that in one of these organizations, Tesla, alone must always be particular about having his voice in any decision to be undertaken. This often limited the autonomy in decision making experienced by senior level employees in the organisation. However this has been attributed to the overpowering presence and strong voice in decision making of Elon mask as a leader.
His hybrid leadership traits and qualities approach;  has been admired in Elon Musk. As a leader he has always been admired for his entrepreneurial spirit that shows his commitment, calculated risk taking, vision and capacity for enhancing personal growth. His entrepreneurial spirit as a leader has been exhibited in his capability of overcoming disappointment as in the early phase of his career he had faced many failures with bankruptcy of SpaceX and mechanical failures in Tesla. One of the key leadership traits noted in him is that he is highly driven by accomplishment of task (Action Centred Leadership) and exhibits optimism and shows positive outlook towards better future and that is inspirational for his followers. As a business leader he has always been considered to be the most innovative entrepreneur in the present times. In his own words he considers that there is an innovation for solving an issue and problems need to be perceived as opportunities. The traits of innovative and positive attitude towards problem solving are key aspects of his leadership.

Leadership styles demonstrated by Elon Musk
[image: ]
The leadership style of Elon Musk is about continuous learning he is a transformational leader, breaking the barriers and solving any problem situation. Like the best leaders in the world he has always been found to be investing towards empowering the people for driving the success of the organization and this is the most significant aspect of his approach as a leader. In this respect can be considered as a transformational leader who believes in inspiring others with his vision and to push people towards long term growth for individual success and organizational profit. One of the basic tenets of transformational leader is the vision of the leader and letting others to believe in that vision and be inspired. As a transformational leader he has a sustained approach towards innovation and growth and is not afraid to take risks




Task One
Three types of leadership styles
Leadership is the most important part of the organization to run its business successfully and gain proper profits in the market. The leaders who are responsible for taking care of the business, help the companies in achieving their objectives and fulfilling their goals are also considered responsible for following different methods in the business. Every leader follows a different manner or style in the business to work successfully(Al Khajeh, 2018). The way the leader works in the company provides the outcomes that help in understanding the success rates of the businesses. The leaders can follow the authoritarian way, the democratic way or use the laissez – Faire style of leadership respectively. 
Democratic Leadership Style
In the case of a democratic leadership style, the members present in the group are more involved and take part more in the decision – making the process of the organization. This type of leadership style can be implemented in any type of organization, business or schools along with any government or private business. For example, the CEO and chairman of PepsiCo, Ms Indra Nooyi has made herself endeared to the employees respectively. It has been observed that she is interested in the personal lives of the employees and has created and implemented a future for the organization with the help of her vision (ALLAFCHI, 2017). The democratic style of leadership is considered as the most effective style to be followed by any leader in the business world. The employees and staff working with the leader are usually highly skilled and talented and provide great ideas and suggestions which would help the business to grow. 
Therefore, the business needs to grow that the suggestions of the members of the company are also considered while taking any decision for the business. In this style of leadership, the leader takes the final decision for the business but he or she discusses and listens to the opinions and suggestions of the team members as well. This approach helps in making the employees feel important and involved in the decisions of the company. This helps the leader as well in capitalizing on the individual strengths and talents of the employees and acquiring benefits from the whole as well (Caillier, 2020). The democratic leaders are responsible for keeping the lines open for communication between the employers and the employees. This style of leadership works best when the group members in the company are highly skilled and have the eagerness of sharing their knowledge entirely.
Democratic style of leadership is considered as the most effective style of leadership in the executive positions which can provide many benefits to the organization. The democratic leader is responsible for inviting the participation of everyone present in the organization for the process of making decisions for the company. The democratic leadership style helps in increasing the productivity of the employees. It helps in reducing the need for controlling and the development of formal rules (Dyczkowska and Dyczkowski, 2018). It also assists in the development of competent people who have the eagerness of giving their best and tending to the development of the subordinates who think for themselves and are responsible for seeking responsibility as well. This approach helps the employees in motivating them and making them feel valued. It helps in giving them a sense of ownership for their positions in the company and motivate them for productivity.
Democratic style of leadership can be developed with the help of proper communication between the leaders and the team members at the workplace. The organized structure along with the management of time and lack of delay in work by maintaining the deadlines helps a leader to become democratic in his or her style of management. The democratic style makes the leader a person who respects the opinions of the employees of the company and values their input in the important decisions of the business. The feeling of being valued makes the employees more confident in their work and motivates them to work even harder for better performance and obtaining better profit margins for the business (Dyczkowska, 2018). A democratic leader encourages the team members in sharing their opinions and ideas with the group. Even though the final say in the official matters is of the leader, still the team members are made to feel valued and involved. The leader also encourages creativity along with providing rewards and recognitions for good innovative and creative solutions respectively. 
Laissez – Faire leadership style 
The Laissez-Faire leadership style is considered the opposite of the autocratic style of leadership followed in the organizations. In this case of leadership style, the leaders are responsible for taking only a few of the decisions of the company. The staff and employees of the companies are permitted for choosing the appropriate solutions for the problems taking place in the workplace. The leaders of the Laissez-Faire leadership style have this trait in their character. This type of leadership style is considered to be good for organizations and their employees. The Laissez-Faire leadership style helps in the empowerment of the employees in the company. The companies that follow this style of leadership help to boost productivity in their businesses entirely (Fiaz, Su and Saqib, 2017). The Laissez-Faire leadership style helps the employees and work teams in becoming more creative and innovative in their works and approaches. The Laissez-Faire leaders help the team of employees in improving their morale as a whole in the business. This type of leadership when followed in the organizations for a long time, it helps in developing trust on the workers by the employers.
The Laissez-Faire leadership claims that the lesser the involvement of the government in the business, the more successful the business would become. The decisions of the business are taken by the team members and staff of the company and not the leaders who are trained for this task. This style of leadership helps in improving and promoting the lower levels of entire productivity. However, it has been obtained that Laissez-Faire leaders can lose important opportunities in the business (Gandolfi and Stone, 2018). This type of leadership can also lead to poor crisis management along with causing expensive damages when the environment of the market is changing fast and is unstable. Therefore, it can be stated that the Laissez-Faire leadership style should be used in an organization when the supervising team comprises of highly qualified and skilled team members who have the capability and knowledge to make decisions for the company.
This leadership style provides the responsibility on the hands of the employees and they get the work done in the organization. The employers trust the employees to take the right decision for the company. The workers are provided with total freedom of choices for developing ways for tackling the workplace duties and projects responsibly. The leaders are considered to be absent from the lives of the employees in the workplace. However, it should be noticed that the significant decisions about the company are still taken by the leader. The Laissez-Faire leaders provide the employees with the appropriate tools which are required for resolving the issues on their own. The leaders do not manipulate the group of employees towards any decision. They let the employees make their objectives and follow their criteria for taking the decisions appropriately (Glambek, Skogstad and Einarsen, 2018). The leaders put a lot of responsibility on the employees of the organizations which makes them concerned about the educational levels and experiences of the employees. Laissez – Faireleaders also take the part of trainers for the employees to prepare them so that they can perform and help in taking the decisions. The Laissez-Faire leaders have immense trust in the employees they have hired themselves based on their skills and talent. It is important to hire the right people since the decisions and future of the company is in their decision – making skills respectively. 
An environment is created by the Laissez-Faire leaders for establishing creativity for the employees so that they can make the decisions with the help of innovation. The employees feel comfort in pursuing the innovative approaches freely as they do not receive any reprimands for the mistakes they make. Laissez-Faire leadership style makes the leaders good at showing compassion and keep the greater picture as their perspective (Nielsen, Skogstad, Gjerstad and Einarsen, 2019 ). The way they approach situations is very creative and resourceful. They can use the available resources, using technology and solving the problems creatively. Laissez-Faire leaders turn out to be more confident.
Authoritarian Leadership style
Authoritarian leadership style is followed in many organizations which cause stress on the personal dominance, control on the subordinates and the strong authority over the staff in the organization. In the Authoritarian leadership style, the leaders are responsible for taking all the decisions of the organization without taking any opinions or views of the staff and employees. This leadership style is where the leader has control over all the decisions and takes less advice from the employees. The autocratic leaders are responsible for making the choices or decisions which are based on their beliefs and do not allow the involvement of any other person for the suggestions. The Authoritarian leadership style is beneficial for the organizations which have the leader as the most knowledgeable and skilled individual (Hentschel, Braun, Peus and Frey, 2018). The Authoritarian leadership style is very effective in businesses in some of the situations. However, it has been obtained that this leadership style causes an impact on the employees and members of the workplace adversely. The employees feel that they are not valued by the company and that their views and opinions do not matter for the organization or the leader appropriately. This sense of commitment is decreased among the employees, which affect the productivity of the organization and losses the potential of the business. 
It is also considered that this style of leadership is sometimes stated as not so useful because these leaders do not let any other member of the company involved in the decision – making the process of the organization. Autocratic style of leadership often leads to hurting the sentiments of the employees in the company due to the lack of creative solutions from the employees for the problems in the organization. Therefore, it is discussed that the Authoritarian leadership style should be used in the organizations when there arises the necessity of showing control and the margin for errors is very little (Peker, Inandi and Giliç, 2018). The Authoritarian leaders can take fast decisions for the business and help in bringing improvements in the overall communication. The productivity of the organization is also improved because of this style of leadership respectively. The crises are handled effectively which is important for every organization. This leadership style helps in reducing the stress of making decisions for the company among the employees and provides a counter for the team inexperience. Therefore, this style of leadership helps in showing control over the business appropriately. 






Comparison and contrasting of the three leadership styles
The positives and negatives of the three leadership styles have been compared to understand the advantages and disadvantages of the authoritarian, democratic and laissez-faire leadership styles respectively in organizations.  
	AUTHORITARIAN LEADERSHIP STYLE
	LAISSEZ – FAIRE LEADERSHIP STYLE
	DEMOCRATIC LEADERSHIP STYLE

	· The leader is responsible for taking all the decisions related to the business without consulting any other member of the company
· The sole power of taking the decisions is with the leader
· Autocratic leaders make decisions based on their own opinions
· Employees have no control over the organization
· This style is also known as the directive style of leadership
· The employees do not feel valued and this causes loss of self – confidence among them in the business
· The decision is taken faster since only one person is making the decisions for the organization
· There is a lack of accountability in the structures of the organization
· There might be the development of unwanted cultures in the organization
	· The leader is not involved in the decision – making the process of the company and the employees are solely responsible for making the decisions for the organization
· The sole power of taking the decisions is with the employees and team members
· Laissez-Faire leaders make decisions based on the opinions of the employees and team members
· Employees have all the power in the organization
· This style of leadership is also known as free – reign leadership
· Employees feel self – sufficient and involved in the organization
· The decision takes time to occur as all the members of the team have to agree to the decision before finalizing it
· There is no lack of accountability among the structures 
· The enhancement of any cultures not required are not developed in the organization
	· The opinions and views of the employees and team members are considered before the leader takes the final decision for the organization
· The sole power of taking the decisions is with the leader but with the involvement of the employees and other team members
· The democratic leaders make decisions based on the opinions of the employees and team members
· Employees take part in the decision making but the power lies with the leader
· This type of leadership is also known as a participative style of leadership
· The employees feel valued as their opinions are considered while taking the decisions for the company
· The decision-making process takes time since the opinions of all the employees have to be heard and then the final decision is taken by the leader
· Lack of accountability can be developed if the employees are not involved or their decisions are not respected
· The cultures are not created which would affect the organization (Chukwusa, 2018)




Brief personal management history
My management learning experience started at observing business people in my family from the age of 13; in my uncle’s restaurant, it was my first part-time job, I did admire him at the time. My grandfather came to the UK and was a humble factory worker and a kitchen assistant on a ferry later becoming a successful land and property owner and was in the import and export industry in his time of living in the UK before retiring to Bangladesh. My first full time job was at 15 with my uncles ex business partner in a very busy top 5 restaurant in south wales gave me a chance to really start learning management, the insight I had given was invaluable.
I was not a business student at the time nor did I have any prior knowledge to any management styles or methods, but I observed behaviour and language with hopes of mimicking them. I believed all of the mentors I choose to observe, were the key to my own success, right or wrong, these people were all successfully and following their footsteps was the recipe to success. All my mentors were very hands on, hard workers and very much workaholics with poor work life balance; with questionable family happiness levels. I observed there people management methods were polite, kind but very much authoritarian management style; they believed people were the key to productivity to increase their wealth but also potentially a  major risk to losing money and even bankruptcy if left to work without a authority figure constantly being present.  

Also in my teenage years my learning experience came from college level business studies class, which more looked at overall running and setup up of business and never into styles I details. I learned from brief experiences as my second job from the restaurant in ‘walkers crisp factory’, ‘BnQ’ and ‘SAAB’ car dealers; which were all democratic in management styles I find looking back. my second business was a MOT garage and car sales ; I hired expert help to conceal my lack of experience in owning a MOT business, I believed if they customers didn’t know these weakness it wouldn’t matter to the sales revenue. I also believed by running this in a democratic style would enable me to   empower my staff into working productively instead of realising that my investment was at their mercy. I haired a manager, an assistant manager, listening to all staff before taking any decisions (authoritarian approach would be ill-advised style in this business for me).

I opened my own business after taking a risky business loan, I have paid it back and after 14 years that particular risk has enabled me to take others. I have given half the shares in the business unofficially on a working bonus business, this relives all day-to-day management duties, but am the main person that makes big decisions. I am there more frequent if there is a problem and less if things are running smoothly, am also a civil servant working in the DVLA; a very autocratic management business, which pilots new approaches. I am trying to start out in the property ladder; I would like to start buying houses from the auction, I would intrust builders and a project manager with a specific task of being there instead of me; for a fee. 
Because I have observed from a young age successfully people using  different styles and approaches, I’ve always subconsciously believed a hybrid approach is for me. There is not universal way of behaving or one particular path to success ; there are many, because people have done it many different ways it is important to adapt you self and your business to survive . 
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Abilities to fulfil the important leadership responsibilities
Leadership is an extremely important responsibility in any organisation and a leader is supposed to be equipped with some capabilities that shall be efficient for the fulfilment of its leadership role. One of the foremost capability that is required by me as a leader for fulfilling its responsibilities is that of adopting and providing a vision in the organisation. Employees in an organisation cannot be working towards any common effort if they are not aware of the goals of their contribution. Team members in an organisation should be aware of the goals and vision of their work to be more focused in their work and it is the responsibility of a leader to be able to understand the work demand and formulate towards which the others could be pushed for better performance. The ability to formulate a vision is thus a significant aspect of my leadership responsibility in a democratic leadership style. 
As a leader, I shall also require to develop effective communication protocols to facilitate effective communication among the workforce for the proper exchange of information. My ability as a leader needs to have the ability to communicate openly and they need to be informative while communicating with others in both authoritative and democratic leadership style. This would require me as a leader to possess effective communication skill that would enable them to communicate differently at different levels of a hierarchy of the organisation. Communication skill is considered to be important to fulfil the responsibility of Information sharing in an organisation and also for maintaining appropriate culture (Aslam, 2018). 
My role as a leader's and my responsibilities shall also include the need to inspire others specifically in crises. It is one of the most significant responsibilities of a leader to keep others motivated and inspired in challenging situations. A leader needs to lead from the front and hence it should have the ability to be inspiring and develop its personality to be a role model for others to be inspired for individual and collective growth (Bissette, 2019). A leader should have the ability of the self-assessment to be able to understand the strengths and shortcomings it can undertake efforts for self-development to be able to inspire and motivate others under democratic leadership style. For fulfilling the leadership responsibilities of managing others' shortcomings it is thus important under my responsibility as a leader to develop the ability of self-assessment.
An important responsibility that lies in the role of a leader is that of delegation and empowerment. As a leader, I need to have the knowledge of other skills and shortcomings to the delegate responsibilities to them as a leader itself cannot fulfil all the tasks in an organization. A leader should have well-developed delegation skills that would be significant for allocation of correct responsibilities to the most skilled people fit for specific jobs specifically in laissez-faire and authoritative leadership style (Al Kazaz and Shibani, 2016). This could include the ability to lead rather than managing every work operation in an organization. It also falls within the responsibility of a leader to be able to empower the teams and the subordinates specifically within the classics situations so that appropriate decision making can be possible and more autonomy can be sustained in the work environment. 
Team management is one of the important responsibilities of an effective leader in the workplace. As part of a workforce, a leader is supposed to manage different teams with different capabilities that require the leader to have the ability of micromanagement. My ability to team management is important for me as a leader to be effectively involved in teamwork and to ensure that team performance delivers appropriate results. Team management is considered to be an important aspect of workforce management and it is the responsibility of a good leader to spearhead different teams (Elkington et al. 2017). Without effective knowledge of team capabilities and areas of team conflict my ability as a leader would not be able to manage performance and the failure of teamwork can also mean the failure of a leader as a team figure.
Plans for bringing changes in the leadership style at the workplace 
Change situation in organizations can pose a significant challenge for the organizational leaders and hence there is a need for appropriate planning that can help the facilitation of leadership of change in complex situations. During change situations, significant changes are required to be made to the leadership style and approach and leadership of change are usually perceived to be more challenging than in normal situations.
There is a need for planning the changes that need to be made in the leadership of change to make it more appropriate for handling the uncertain situations in change situations. There can be the emergence of many complex situations such as new technology being introduced in the organization or there can also be any change initiated in the work schedule that might be challenging for the workforce. The complex situation can also be in the form of any shifts in the responsibilities or any issue in any project. Such situations require leadership of change and the leaders can focus on the 3 C’s of Change Leadership. The 3Cs can be considered to be important aspects of the plan for leadership of change that needs to be focused upon for managing complex change situations.
Successful leaders during change situation would require to communicate the details of the change with the people engaged in the change process. They need to explain the purpose of the change an connect the organizational values with the benefits of change and communicate the same with the people engaged. This can be done by documenting the change process and sharing it with the people involved.
The second aspect of the leadership of change needs to be focused on collaboration and bringing the people or teams together for the execution of change (Vought, 2017). The leader needs to work beyond the boundaries and encourage the breaking of the silos such as in the context of any technology being introduced, the leader should bring teams together and explain them the benefits and address their queries so that they can be more confident of using the new technology being introduced in the workplace. 
The third aspect of the leadership would be the focus of the leader to be directed towards a commitment to change. The introduction of the new technology and its discussion would not be enough and hence the leader would require being persistent with the change being introduced by introducing efforts for continuous improvement and employee engagement in the long run (Hamilton, 2020).
There would also be a need for making changes in the leadership style for suiting the complex change situation in the workplace. For instance, the authoritative leadership style might not be appropriate for the change situation in which new technology is being introduced and employees have apprehensions about using the new technology. The leaders should have to adopt democratic leadership style of leadership that would give other in the workplace more scope for participation and there shall be the greater contribution of individual members in the decision-making process (Burnes, Hughes and By, 2018). The shift to democratic leadership style is considered to be most appropriate for situations in which the subordinates can collaborate with the leader and can also give their feedback on using the newly introduced technology and feel more engaged in the overall change process (Issah, 2018). Moreover, the leader would also be able to delegate work to the subordinates in the change situation and more autonomy can be brought in that would enable better and quick decision making.
Conclusion
To conclude, there has been discussion of the three significant styles of leadership that are usually adopted by leaders in the contemporary organizations: authoritarian way, the democratic way or use the laissez – Faire style of leadership. The comparative assessment of the three styles have revealed that there are significant differences between the three styles and authoritarian style or Faire style of leadership might be suitable for certain situations but democratic leadership is suitable for the contemporary organizations. Even in the change situation, the adoption of the democratic leadership style is more suitable as it gives more scope to the leader to engage the subordinates and teams in the work environment in the change management process. It can be concluded that organizations need to determine the need for change in leadership during change situations for managing the outcome of change. Furthermore, it can be concluded that the selection of the leadership style needs to be appropriate to the needs of the organization and the situation being addressed. However, for participative decision making and better employee engagement, democratic leadership style would be most appropriate. A leader would also require possession of certain important capabilities such as communication skill, ability to formulate a vision, team management skill, skills of the delegation of work and ability to empower others. A leader needs to be responsive to the changes in the workplace and makes changes in the style and approach to leadership accordingly. Modern-day organizations are subject to increasing complexities and hence the democratic style of leadership would allow more flexibility to the leaders in approaching complex situations. 
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