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[bookmark: _Toc38447135]Introduction
A team is a group of people who are motivated to work together towards common goals. A globally accepted standard team consists of five person (Curtsinger, 2018). Coordination is one of the most significant element required for a team to perform effectively and efficiently. Proper communication can build stronger coordination in a team. Generally, in workplaces many teams are formed to achieve goals because collective effort of a team can significantly increases the probability of achieving goals increases to a great extent. Therefore, it can be understood how important it is for teamwork to be well coordinated and communicated to render effective and efficient performance. Effective communication and teamwork saves time, resources, and even conflict in workplace (Fahn and Hakenes, 2019). This report will crucially ponder over the teamwork, strategies for effective team work, and communication skills required for success in workplace with the help of several theories and models. 




















[bookmark: _Toc38447136]Effective team work and team building
Team members of a team must have certain traits or skills to contribute to the team to render effective and efficient results. Each team member is subject to have certain skillsets to become an efficient team player. Proper communication and coordination are two of the most significant factors required for a team to perform effectively and efficiently (Pati et al., 2018). Proper communication can build stronger coordination in a team and a stronger team can perform better. It is mandatory for a manager or leader to understand team or group dynamic of a specific team or group (Gonzalez and Melo, 2019). Leaders or managers lead or manages many teams in workplaces to achieve goals because collective efforts of a team can significantly increases the probability of achieving goals increases to a great extent. Therefore, it can be understood how important it is for teamwork to be well coordinated and communicated to render effective and efficient performance. Effective communication and teamwork saves time, resources, and even conflict in workplace. For this several teamwork skills are very necessary. These are- 
[bookmark: _Toc38447137]Communication skills required to effective teamwork
Communication is both important in personal level and professional level at a workplace. When a team is formed, it requires a proper communication channel to integrate the thought processes of every team members inside the team. Lack of proper communication can cause chaos in the team and usual flow of activities can be disrupted severely (Collier et al., 2019). Such situation may lead significant loss of team spirit and team trust. Improper communication can drastically lead to take wrong or impractical decisions which will affect the ability of team members to achieve the core goals behind building a team. In order to avoid such confusions and mishaps, every team member must possess good communication skills. This will help generate great ideas through active participation inside the team without any disruptions. 
Ability to solve problem
From personal life to professional life, people face countless problems and challenges. Problems must not be avoided and needed to face and resolve instantly to move forward (Hastie, 2018). This is the same for a workplace. Problems in a workplace can be multi-dimensional. Such as, competitive edge of competitors may harm the organisational growth and such problem comes with many tactical instances. These tactical instance may be business law related or even patent related issues. For example, Google Pixel has superior camera setup in the entire mobile devices industry and this phenomenon is greatly affecting the sale of Motorola mobile devices because customers are demanding powerful camera setup in Motorola mobile devices with strong hardware already offered by Motorola. This is a series issues for the growth and sustainability of Motorola. In such case, Motorola will require several teams to break down such big problem into small systematic parts and resolve and save Motorola from incurring losses. 
Skills for managing conflicts
Many theorist argued that a leader or manager cannot escape from resolving any sort of conflicts occurring in their workplaces. This is the same for anyone who is facing or going through a conflicting situation. Conflict is inevitable. This is the constant rule of the world. A team member may come across one to many conflict but such situations must be dealt with skillfully. Unresolved conflicts may destroy proper channel of communication inside a team and this will hamper the performance of the team to a great extent (Holland, 2019). Problem solving skills can be achieved and improved through training and discussion with the teammates. 
Flexibility
Adaption to surroundings is a major skill to have for a team member (Levitt, 2019). A team of five person have a high chance to come from five different department of a workplace with different mindset, and different attitude. A team has been formed with these five person so that these people can collaborate, brainstorm, and work together to achieve common goals. This implies that a person must be flexible enough to work effectively in a team. 
Positive attitude
Positive attitude can save a team from failing even after its low performance of the team. Positive attitude upholds the team spirit and motivate the team to work relentlessly for achieving common goals. . This implies that a person must have positive attitude to work effectively in a team. This way a team can render efficient result. 
Listening skill
Collaboration and coordination is the core aspect of forming a team (Mohanty and Mohanty, 2018). After working by maintaining proper guidelines provided to the team, a team deliver results and reach the common goals. For this to happen, each team members need to listen to each-other’s opinions to formulate their action plans and work together to take the right decisions and finally reach the common goals. This implies that listening skill is very important for the effectiveness of a team.
These basic yet powerful skills can motivate a team member to become an effective and efficient team player. These skills have crucial significance as the quality of team members will be depended upon these skills and simultaneously only qualified team members can render generous performance to finish diversified assigned tasks smartly and achieve workplace or organisational goals. 
[bookmark: _Toc38447138]Tuckman’s model related to effective team
On the other hand effective team building requires specific strategies to implement. Strategic measures significantly help build an effective team and provides rigidity to the foundation of a team. Tuckman’s FSNP model can vividly illustrate team or group dynamics and what it takes to formulate an effective team. Tuckman’s FSNP model was further developed by Mary Ann Jensen who included another stage to the original Tuckman’s FSNP model and introduced as FSNPA model (Nager et al., 2020). The five stages of FSNPA model are as follows-
Forming
In this stage, team members get to know each other and try to bond with each other. This is the stage where team members create a mind map of other team members and try to stay formal to avoid any sort of conflicts. The team members strive to achieve a feeling of inclusion in the team. 
Storming
In this stage the team members are more open to each other and expose themselves to the real life challenges. Such pressure of facing and solving problems may lead to create conflicts originated from miscommunication or inability to adapt to new environment inside the team. 
Norming 
In such stage, the teammates are more in favor of the teammates and try to work more closely and respect each other’s opinions. This is how they start to perform better.
Performing
In this stage, the team performs in the full swing and tries to do anything in order to reach goals. 
Adjourning 
Finally, after completing the assigned tasks, the team render a reviews of their work experiences together as a team and formulate plan for future activities. 
The above mentioned five stages vividly portrays that a team member requires many fundamental skills to function perfectly. On the other hand, an effective team must have few distinctive characteristics to retain and function effectively.
[bookmark: _Toc38447139]Characteristics of an effective team 
A leader or manager need to identify certain characteristics of an ideal and effective team so that a particular team can be managed, controlled, and monitored in a systematic process (Gonzalez and Melo, 2019). There are few salient characteristics of an effective team. If a team or group lack such characteristics then a leader or a manager can train the team members to become an effective team to perform better. This is very crucial for the overall performance growth of the workplace and the team itself. There are few salient characteristics of team. These are – 
Ability to communicate openly
Ability to communicate openly significantly increases the productivity of the team. Lack of proper communication can cause chaos in the team and usual flow of activities can be disrupted severely. In an effective team, team members can communicate properly and render incremental productivity.
Definite roles
In an effective team, all the members possess distinctive roles and these entitlements effectively help the team members to carry out the assigned tasks properly (collier et al., 2019). This way system loss is reduced and chaos and conflictual situations in the team can be avoided. 
Mutual accountability
In an effective team, team members accept responsibility as a whole not as an individual. Team members provide assurance of taking responsibility for future uncertainty as a team and show solidarity. 









[bookmark: _Toc38447140]Effective Communication for effective teamwork
As it has been mentioned earlier, effective communication can help build an effective team. Communicating effectively requires to follow certain rules and regulations. A proper and sound communication channel must be established in a workplace so that a team can experience proper inflow and outflow of information inside the team and outside the team. 
From the Transactional Model of Communication it can be stated that if two persons are communicating in a team then these two person will be considered as communicators having equal intensity of importance (Hastie, 2018). In this model, both verbal and non-verbal communicative gestures are considered as mediums of communication. This implies that a team member in an effective team must have effective communication cues to lead the team properly. Effective team can significantly increase organisational performance and competitive edges over its competitors.
Apart from the communication skills mentioned above, confidence, empathy, and conveying proper feedbacks are must haves to achieve success in the workplace (Levitt, 2019). Again, Transactional model of Communication insists that two or more persons communicating with each other must be able to give feedbacks to each other. 

















[bookmark: _Toc38447141]Conclusion
From the above discussion it have been vividly understood that an effective must have certain characteristics and teammates must have diversified skillsets. Here, how in workplaces many teams are formed to achieve goals because collective effort of a team can significantly increases the probability of achieving goals increases to a great extent have been showcased briefly yet precisely. This report has successfully highlighted how important it is for teamwork to be well coordinated and communicated to render effective and efficient performance. In short, effective communication and teamwork saves time, resources, and even conflict in workplace. This report has crucially pondered over the teamwork, strategies for effective team work, and communication skills required for success in workplace with the help of Tuckman’s theory and transactional communication model. 
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