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I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before and after the use of AI tools, which I may be asked to
provide in evidence.
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This report will critically analyse the external factors influencing the creator and influencer economy using a STEEPLE framework (Naaranoja et al., 2025). Furthermore, a SWOT analysis (Hill and Westbrook, 1997) will be used to evaluate the strategic position. Finally, a future lens will be applied to the DPSIR framework (Hernandez et al., 2020) to explore emerging trends before presenting recommendations for stakeholders operating within the creator economy. 
There are several stakeholders in the creator economy; each plays a crucial part in the influencer economy. The main stakeholders include. 
· Influencers
· Consumers
· Brands and businesses
· Social media platforms
· Advertising and Marketing agencies
· Big tech companies
· Governments for rules and regulations
Researching the influencer economy is vital to enabling all involved to make informed, reliable business decisions; it will also help with understanding its effects on society, businesses, and individuals. It can give insight into its influence on social behaviour, mental health, marketing, and large tech companies that control the platforms influencers use.
The Creator or influencer economy refers to the digital ecosystem in which independent individuals operate across multiple platforms such as Kick, Twitch, YouTube, Instagram, Facebook, TikTok, and whatnot. An Influencer starting can make roughly £33.5k per year (Calloway 2026). The highest-paid influencer is Christiano Ronaldo with a following of 664 million on Instagram, demanding 3.2 million per Instagram post (Amra & Elma, 2026). YouTube remains the largest platform globally for video publishing and social monetisation; it is also the highest-paid social media site for influencers. It has over 2.7 billion monthly active users (Statista, 2025). Alone, YouTube has a company valuation of $594.00 billion (Gill, 2026). The estimated worth of the creator economy is just over £ 2 billion as of February 2026. Projections and research show that between 2033 and 2035 the creator economy is set to be worth between £1.3 trillion and £3 trillion (Sachs, 2023). According to Zulkarnain (2025), the projected growth is expanding at a compound annual growth rate (CAGR) of roughly 23%.
However, the creator economy continues to experience rapid growth and is increasingly influenced by technological innovation, evolving regulations, changing consumer expectations and platform guidelines. These external pressures create both opportunities and challenges for influencers/Creators and businesses.
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SOCIAL IMPACT ON THE CREATOR/INFLUNCER ECONOMY 
Creators can influence how people think, their opinions, how they shop and their behaviours. Social media now is at a place where it has changed the way people do things. Mental health issues are actually more apparent within this sector.
· Online suicide is something that is emerging more
· TikTok clothing trends drive clothing sales the same as beauty products 
· YouTube creators create online communities with subscription-only viewings.
· Instagram has a lot of negativity when it comes to body image, which can create mental health issues
TECHNOLOGICAL IMPACT ON THE CREATOR/INFLUNCER ECONOMY 

The development within the technology sector makes it a lot easier for influencers to produce vast amounts of content whilst earning an income. AI is one of the main factors in the tech area; it can produce instant videos and help with algorithms.
· TikToks for your algorithm 
· Artificial Intelligence tools
· Canva/pics art for helping to produce either ai/non ai material
ECONOMIC IMPACT ON THE CREATOR/INFLUNCER ECONOMY 
The creator economy generates billions of pounds through advertising, sponsorship and marketing subscriptions. This allows for more behind the scenes jobs being created for managers, editors and personal assistants.
· Mr Beast creates multiple businesses, creating more jobs currently worth 5 billion dollars (Whateley, 2025).
· Brands pay influencers for sponsored posts and promotion of goods.
ENVIRONMENTAL IMPACT ON THE CREATOR/INFLUNCER ECONOMY
Digital content can sometimes reduce physical marketing, upgrades on software and tech products and use a vast amount of energy and electric resources. 
· YouTube, Kick and Twitch use increased energy due to increased energy use
· Cloud data





POLITICAL/IMPACT ON THE CREATOR/INFLUNCER ECONOMY 
Governments are constantly increasing the use of social media and regulating the use of user safety.
· TikTok has implemented restrictions in America
· Under-16 ban due to start in the UK
· Creators can influence political campaigns and Elections
LEGAL IMPACT ON THE CREATOR/INFLUNCER ECONOMY
Influencers/Creators should comply with advertising and copyright privacy rights, whilst following consumer protection laws. Without complying thus can lead to legal fines, penalties and the loss of social media accounts.
· Undisclosed sponsorship
· Promotion of unsafe products
· Use of AI content without disclosure

ETHICAL IMPACT ON THE CREATOR/INFLUNCER ECONOMY 
Influencers/Creators should give information to consumers based on truth and facts, not to mislead, to protect the consumers; there are also concerns surrounding the ethical use of AI. 
· Promoting unsafe products that could cause harm to a consumer
· Use of AI without disclosing, leading the consumer to think differently
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STRENGTHS
· Influencers may create genuine relationships with the audience this can have a positive effect on marketing
· TikTok and YouTube have access to a worldwide reach, possibly creating billions of views
· Multiple income streams from brand deals, affiliate marketing, brand sponsorship 
Weaknesses 
· Influencers rely on the algorithm to push their videos; viability can change at anytime then courses problems with revenue income
· Competition from other influencers is extremely high
OPPORTUNITIES 
· The use of AI can improve the quality and time efficiency of making and posting content
· Businesses are reaching out to influencers more than the traditional market due to the reach they have.
Threats
· The government are creating and introducing a lot more stricter guidelines with online safety and advertising due to copyright.
· Misinformation problems with mental health and data privacy can cause trust issues between the consumer and influencers
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The influencer economy is expected to be influenced by AI, greater marketing competition (Synthlens, 2026). and stricter rules and regulations. AI already helps millions of influencers daily to help build content more quickly and efficiently. AI-generated influencers may offer brands a lower-cost alternative, but this could come at a cost, questioning the authenticity and trust with the consumer.
Governments are set to introduce stricter regulations for data privacy, advertising and AI-generated content.
As more people join the influencer economy, it will make it harder for new influencers to create, grow and build. If this is combined with constant algorithm changes, it explains why having more than one platform is better than being solely dependent on one.
Two recommendations that can help are that influencers can increase income by using subscription-only and affiliate marketing. This could help reduce income loss with more influencers joining and help with the constant changes to algorithms.
Influencers and businesses should be open and honest about AI-generated content whilst using it to improve productivity and audience reach. Maintaining a genuine, honest relationship with consumers/ audience can help build trust to help with growth within the creator economy (Big n/d).
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DRIVER
Demand for long/short videos with influencer-led marketing through TikTok and YouTube.
PRESSURE
Continuous algorithm changes put pressure on influencers to post more and compete for audience attention.
STATE
Influencers financially depend on TikTok and YouTube and other platforms.(Stokel-Walker 2025)
IMPACT
Marketing and engagement opportunities are higher, but can create financial instability and mental health problems.
RESPONSE
Platforms are constantly improving ways of Monetization (Mobvista 2023). Whilst influencers use multiple platforms to create alternative income sources.
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AI will continue to reshape what the influencer economy will become (Scanlon, 2025). Influencers and businesses will have to adapt by embracing what is going to become of the economy whilst still maintaining transparency and trust with the consumer. Overall, the long-term success of the influencer economy will depend on how it is interacted with and how the influencers present it. This can ensure sustainable growth for both the influencers and the platforms.
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