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[bookmark: _Toc53662978]Executive summary 

In this report there is discussion upon the term of strategy and strategic management in business and clear definitions to follow and support the idea. This will further outline a specific company and how they demonstrate their strategies by looking at their management styles and using different theorists to interpret how the company brands themselves. A SWOT and PEST analysis will be shown, Bowman’s strategy clock and a stakeholder analysis will show what strategies the chosen company performs and shows the different internal and external factors of the business. 






















[bookmark: _Toc53662979]Introduction 

As with most companies, they all need to have a certain strategy in place to work and communicate with everyone involved, the company that this report will focus on is Samsung. Samsung are a well known technology company that supplies services and products to countries all over the world. Samsung have a vison to create the future and work sustainably to achieve the best products to appeal to every individual, Samsung have a strong and stable strategic management plan which includes their social impact, core values and their value chain. Samsung are well known for their various technologies that they offer such as mobile phones, tablets, smart watches, televisions and home technology devices. (Samsung, Samsung.com, 2020)
Samsung was founded in South Korea in 1938 by Lee Byung-Chull, it didn’t start to build the more modern technologies till the early 1980s although it didn’t take long for company to become one of the leading technology companies and to this day is one of the top technology companies around. A demonstration of Samsung’s objectives and management plans will be put into place to show how the team work on internal and external factors. (Bonderenko, 2020)










[bookmark: _Toc53662980]Main findings 
[image: ]As emphasised by Michael Porter strategy is used to define and communicate a certain companies organisation and how they perform as a team. Porter created the idea of generic strategies which includes a table to show scope and source of competitive advantage. 
(Porter, 2020)
Tools such as Bowman’s strategy clock, a SWOT and PEST analysis, Porters five forces and a stakeholder analysis are really important to demonstrate how a company keeps a plan in place and what they intend to do in the future to keep them unique and sustainable. 
What is strategy? According to Google definitions strategy is “a plan of action designed to achieve a long-term or overall aim” (Google, Google, 2020) Johnson and Scholes believe that strategy determines a certain direction and plan for the company in the long term and shows what resources a business should look at and analyse to reach out to target markets and the invested stakeholders. (Mindtools, 2020) In the 1980s Henry Mintzberg invented an emergent strategy and the five P’s for strategy which include Plan, Pattern, Position, Perspective and Ploy. In Mintzberg’s thoughts these five terms are meant to help a business outline the strategy plans it should have in place to be successful, although according to Henry it can be difficult to outline and find the right strategy immediately. (Toolshero, 2018)
What is strategic management? According to Kenton “Strategic management is the management of an organization’s resources to achieve its goals and objectives.” This also involves looking at the external environment and the competitors that evolve around the business. (Kenton, 2020) 
“Strategic management includes setting objectives for the company, analysing the actions of competitors, reviewing the organization's internal structure, evaluating current strategies and confirming that strategies are implemented company-wide.” (Indeed, 2020)
Samsung’s Strategic Management Plan 
[image: ]Samsung’s vision for 2020 is “Inspire the World, Create the Future" and they believe they want to create new powerful products and come up with great innovations to make a sustainable and professional future. They want to achieve a sale of $400 billion and keep in the top 5 global brand value by the end of 2020. (Samsung, 2020)
Samsung have made and revised a selection of goals that are said to create superior technologies and products that are meant to better our global society. Samsung want to create the best products and services to achieve the highest amount of customer satisfaction and to retain the 1st position in the world in the same position.  The core values that Samsung have and go by to ensure that they are at the heart of every decision that they make. 
These include 
· People – people are at the heart of this company and they have to create new and innovative ideas to satisfy people’s needs.
· Excellence – they want to make the best products and services and strive for excellence in their products.
· Change – we are in an ever changing environment and changing technologies to adapt so they are always finding new ways to reach out to customers.
· Integrity – this is operating in an ethical way.
· Co-prosperity – they are socially and environmentally responsible to corporate people all over the world. (Samsung, 2020) 
Samsung manage to save money by making 90% of their products in their own Samsung factories which makes the process quicker and more environmentally friendly as there is less travelling of parts to different areas. They also have a huge number of employees with a great 370,000 which is a huge difference when comparing with a bug brand such as apple that have only employed around 80,000 people. They are also very focussed on sustainability and have worked with the 17 sustainable development goals and want to make sure each one is met between 2016 and 2030. (Lewis, 2020)
Samsung SWOT and PEST 
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(Google-Images, 2020)
As shown in the table above this is a recent format of Samsung’s SWOT analysis. There are different strengths such as lower costs when products are in production, new fresh designs that are unique to any other competitor’s product and they are a green company and make sure they are as sustainable as possible. The weaknesses are that products can take time to create and it takes time for the technology to be available and tested, also there are many other companies that want to provide similar products and ideas for a competitive price. 
Samsung has a variety of strengths and weaknesses that are involved in the internal factors of the company and there are a variety of opportunities and threats which count as external factors of the company. Samsung is a majorly established company that has been very successful and continues to bring out new technologies to appeal to everyone, they have strong marketing and branding which is very important when there are other competitive businesses selling similar products. Samsung have a diversified product portfolio; they have created so many different technology products and they have worked as a team to ensure they have reached the best quality. The success of Samsung has also come from the amount of time and money they have invested in the research and development side of the products and services. Samsung invested around $15 million into the research and development of their work and they have recently been involved in the new AI developments and 5G. They are the leading company in the smartphone industry and in 2019 it held 18.8% of the market share and the business in constantly on the rise. 
Some of the weaknesses that Samsung face is that they do rely heaving on the US economy so if any economic changes occur in the US it could leave many companies unstable. In China, Samsung only have around a 1% share in this industry as local companies are doing much better, such as Huawei and Xiaomi. (Pratap, 2020)
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Here is a PESTLE analysis on Samsung, it shows a few of the different terms that go under the political, economic, social, technological, legal and environmental factors. The economical effects can be major on a company such as Samsung as it can sell expensive high end products in more developed areas. Technological is a main factor for this technology based company, they will face many different challenges, but their main goal is to be the first to create new technology to cater for their customers needs. (Swot&Pestle, 2020)
There can be some issues with such a huge company and sometimes things go wrong, such as the time when one of their mobile phones had an unreliable battery and around 2 million phones had to be recalled which cost Samsung $5.3 billion. Samsung are mindful about their environment which makes them a more popular brand as big technologies can have an impact on our world. (Felicio, 2019)










Samsung – Mendelow’s Power and Interest and Stakeholder Analysis 
[image: ]A stakeholder analysis has different advantages but there are also some disadvantages when using this form of analysis. This diagram can show the different levels of interest and power that people have in the company, it can look at the different communication and methods that different stakeholders need to look at. It doesn’t always suggest which interests are positives and which ones are negative, it can also be subjective and very different for each business. In the diagram there are four elements to which each stakeholder is applied, these are keep satisfied, manage closely, monitor and keep informed. This is for Samsung. 
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Some of the most important people to manage closely that have high interest and high power are the customers, employees and the management team as without any of these there would be no business and no income as no one would want to purchase Samsung’s products and also if the employees are unhappy, the company will have no one to create, manage or sell any items. The government and supplies will be kept satisfied as they have a lot of power but not a lot of interest, the government have the ability to change rules and regulations that Samsung would have to follow to be a successful running business, all of these elements will have an effect of their social impact. The media will be involved and interested in what Samsung do as a company as they will want to post items on social media sites and create news articles and reviews which could either boost sales or if the company have any issues it could lead to a decline in sales. Advertisers will also be interested in posting about new products that Samsung release, so it is important, as a business, to keep these people satisfied to ensure they post positive adverts rather than negative ones to post out to the public and potential customers.  (Samsung, Samsung.com, 2020)

There are different reasons to use a stakeholder analysis, some of these reasons include – 
1. Getting projects into place – this can relate to looking at the stakeholder’s opinions and working on what customers and employees want from the company. Keeping the management side of the business happy and involved is also very important to be successful when introducing new projects and services. 
2. Winning resources – this can include gaining more time, people and money to help with the new products that may need some encouragement.
3. Building an understanding – making sure that a company communicates with their stakeholders can ensure that they understand and can work on the benefits. 
4. Getting ahead of the game – ensuring that the company allows everyone to communicate and plan their actions ahead of time give the stakeholders a better understanding of the main goals of the company. (MindTools, 2020)

Samsung – Bowmans Strategy Clock 
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(Google, 2020)
Bowman’s strategy clock was created by Cliff Bowman and David Faulkner to make different businesses aware of the companies positions in the market. (Bhasin, 2019) 
Bowman’s strategy clock looks at the different positioning of a company and measures it against whether it provides a lower cost, a higher quality cost and then companies based at 7 or 8 would usually fail as costings would be too much. Samsung would be placed at number four on this strategy clock as they are a focused company which have quite high end and expensive products and services which cater for a variety of needs and new technological home gadgets, but they could mix in with the hybrid as they do offer a range of more affordable products. They are very clever with their branding and ensure they sell the best quality items. (tutor2u, 2015)

[bookmark: _Toc53662981]Conclusion 

Overall, Samsung is a huge company that has been very successful in the technology industry and made huge profits from selling a variety of products and services from a varied price range for a varied customer market. Samsung have sound core values and a clear vision to what they want to achieve, they have displayed plenty of information about this on their website which is accessible to everyone to view. From looking at the SWOT and PEST analysis they have many strengths and opportunities to improve, but just like any other large technology companies they have weaknesses and lots of competition from organisations such as Apple, Google and Huawei. Strategy is a major part that influences how a business works as it outlines their main goals and objectives that they want to achieve. Samsung have reached some great goals and made some brand new and creative ideas to make our lives easier when contacting friends and family, catching up and watching shows on television and also different home improvements technologies. They have been an extremely successful and powerful brand and continue to work hard on being even bigger and better than the year before. 
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