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Action Plan:

3rd October - Received assignment brief. Thoroughly read to gain understanding of what was required for the assignment.

10th October - Formed team and thought up ideas for what type of business to create. Brianstormed a few ideas. Everyone contributed with different ideas. I suggested a recruitment business however it was decided to go with an events management business as we all had some sort of experience in catering and organising events. A business name was created. We went with my suggestion. Our objectives and aims were discussed. 

17th October - We finalised our business,our business name, aims and objectives together with a mission statement. Roles were distributed amongst the group members. Everyone is responsible for their particular tasks. I have taken the task of an operational manager. A Gannt chart was created to observe, plan and perform tasks within certain time limits.

24th October - We learnt about the 7P’s and discussed amongst the team members on how to apply them in our own business. A google slides was created so we can individually contribute our work and other team members can evaluate the work done.

25th October -  Continued researching roles and objectives of an operational manager.

31st October - Presented a mock presentation to Menna at 13.15. Each member of the team contributed. Everyone was clear on their roles and what they had to say. We were positive and informative covering all aspects of the business. The presentation went really well and we received a good positive feedback from Menna.  

1st November - continued with research work and improving on presentation task.

4th November - Held a meeting at a local coffee shop to discuss further the progress of the project and the upcoming presentation. Worked on the finer details and understanding the roles and contributions of team members. 
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