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Executive Summary 
This report has discussed flexible working and diversity at inclusion at work. The advantage of flexible working has been explained with maximum benefits in engaging the diversify employees. In addition, this has also highlighted the role of the Human Resource manager in promoting diversity and inclusion through flexible working. Moreover, a case has been presented that has explained the against flexible working about inequality at work. The role of the Human Resource manager in addressing the concerns of the inequality that may arise from flexible working. The advantage and disadvantages of flexible working have been explained about diversity and inequality in the workplace. Additionally, the important role of the Human Resource Manager in resolving and promoting the same to enhance better work culture has been discussed.
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[bookmark: _Toc102573150]Introduction
The report will briefly elaborate on the topic of managing people in a medium-size retail organisation named Fortnum & Mason. Furthermore, the report will focus on the diversity between the employees in the workplace and the way it impacts the workforce management of Fortnum & Mason. After that, the report will discuss how the employees of the company easily coordinate among themselves in the same workplace despite having different cultural values. The different techniques that are utilised by the HRM to manage workplace diversity shall also be described within the report. Apart from this, the report will explain the topic of the case against workplace flexibility focusing on the context of inequality. Lastly, the report will point out how the different techniques of HR can easily resolve the problem of inequality between the employees.

[bookmark: _Toc102573151]1. Case in favour of flexible working
Flexibility in working means providing certain advantages to the employees to ensure that they can manage the workplace productivity. The flexibility of working is also very important for the workplace that helps to increase the job satisfaction of the employees as well as the work productivity in the organisation. 
[bookmark: _Toc102573152]1.1 Relationship between flexible working and diversity and inclusion in the workplace
Workplace flexibility is a very much important factor for managing a large number of employees from different backgrounds and cultures. Flexibility in the workplace helps the employees to maintain a proper balance between their personal and professional life. Workplace flexibility has a relation to the proper execution in the workforce management as well. It also helps to increase their interest in their work. Fortnum & Mason is also trying to maintain workplace flexibility that helps their employees to work more creatively. There are some practices which help to point out the work flexibility that also manages the diversity in the workplace (Hon and Gamor, 2022).
1. Flexible timing: Every employee wants a proper flexible time in their workplace. The organisations allow their employees to work in specific working hours which helps to reduce the work stress of the employees which is very effective in employee's work productivity. Fortnum & Mason can also follow the proper flexible work time that helps them to manage the different people from different backgrounds. This meets the needs of the diversified range of employees who stay far distanced from the workplace (Eary, 2018). 
2. Fair salary structure: All employees want a fair salary or wages for their work. A proper salary structure is necessary to increase the work environment of the employees. Business owners of the company try to follow these techniques to manage the work diversity among the employee. Money can easily attract the employees to the workplace and the employees increase their interest in their work for better earnings. Fortnum & Mason is also giving the proper salary structure that helps them to involve their employee in the workplace. It also helps them to easily avoid the diversity among the employees in the workplace (Bannay et al.,2020).
3. Job sharing: Job sharing is one of the techniques that help to avoid workplace diversity. Business owner tries to involve two or more employees in a particular job which help to reduce the work difficulty and also helps to increase the good relationship between the employees. Job sharing techniques also play a good role in creating unique things with the help of sharing ideas. Fortnum & Mason is also following these job-sharing techniques between employees that help to increase the good relationship between the employees and also work increase the work creativity (open-source workplace, 2021).
4. Respect: All employees want good respect in their work field which helps to increase their interest in the work.  Proper respect is also very effective in managing diversity in the work field.  Fortnum & Mason is also giving proper respect to all their employees who are coming from different cultural backgrounds which helps to increase employee satisfaction as well.
5. Maternity leave for woman employees: Maternity leave for woman employees also needs to maintain proper equalisation of every employee in the organisation. This technique helps the women employees to work without any problem and they can easily manage their work life and their motherhood very smoothly. This kind of flexibility in the workplace increases employee engagement in the workplace as well as it helps to avoid inequality in the organisation. Fortnum & Mason is also providing maternity leave for their woman employees which helps to increase the equal involvement of both men and women in their work field (hbs, 2021).
6. Telecommunication with the employees: Telecommunication between the employee and the business manager is very helpful to manage the work from a different remote location or online business operation. Proper communication with the help of the telephone and internet helps the employees to work in flexible ways which helps them to work properly. Fortnum & Mason is also connected with their employees’ thorough telephone and online platform for conducting their business operation that helps their employee’s proper work execution which also very effective to avoid the diversity in the workplace as well.
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Human resource plays an important role to execute a good work environment to manage the cultural diversity among the employee with the help of some unique HRM techniques. There few vital roles of HR which help to manage the workplace diversity in the organisation are explained below (O’Connor, 2021).
1. Standardise the quality of interview: HR create a strategy for creating a general type of interview for all candidates and they ask the basic same question for all candidate helps HR to identify the candidates from different cultures who can adapt to the workplace or not. It helps them to select the eligible candidate who can easily work with different kinds of people. The HRM team of Fortnum & Mason is also applying these techniques while they hiring the candidate to evaluate their compatibility in the workplace (Blanck, et, al., 2020).
2. Reward for deserving behaviour in the workplace: HR needs to focus on the training and development plan for the employees which helps to manage the diversity among the employees. HR of the organisation needs to give some reward and appreciation in the development programme of the employees that helps to increase their interest in the work that also helps to avoid the workplace diversity problem as well.
3. Conduct a development programme for the employee: A development programme is very important for every organisation that helps them to increase the employee's work growth as well as the work productivity in the company. HR of Fortnum & Mason is also trying to conduct a development programme that helps to increase employee growth as well as employees also easily adapt to the diversity in the work culture. With the help of this, employees are easily working with their colleagues who come from a different cultures very easily.  
4. Clear communication with the employees: HR plays a vital role to communicate with the employees to specify their job roles. HR also try to point out the benefits of diversity in the workplace and tell the employees how it helps them to work together. The employees are also motivated for their work due to the HR convenience of the work culture. HR also clearly specify about the key benefits of teamwork with different types of people that help to increase employee engagement in the work. Fortnum & Mason is also following these techniques to manage workplace diversity (ceda, 2022).
5. Focus on inclusion and raise a clear voice: HR needs to raise a clear voice for the employees about their work. They need to instruct the employee's job roles and work ethics and also, instruct them to follow their team member for their work execution. If the employees properly follow the instruction of the team leader and valued their words then the work execution is also very easily handled in the diverse work field.

 







[bookmark: _Toc102573154]2. Case against flexible working 
[bookmark: _Toc102573155]2.1 Relationship between flexible working and inequality in the workplace 
Fortnum & Mason can give its employees the advantage of flexible working but this work has its pros and cons. Flexible working is a kind of work where the employer works from home This section of the report has discussed flexible working and its relation to inequality in the workplace.
Procrastination: Flexing working means working from home for this the employees of Fortnum & Mason requires a high level of motivation. There are higher chances of procrastinating and getting slow or down to work. This can result in inequality as the employees with better motivation can bring efficiency and show higher activity while the employees with low motivation will not be able to complete the given task on time. Hence this can result in inequality between the employees.
 Communication Difficulties: One of the major disadvantages of flexible working is that employees of Fortnum & Mason cannot be able to communicate with their colleagues because there are higher chances of technical difficulties. The employees may find it very difficult to connect with their colleagues, especially women colleagues as they might be involved in some household stuff. To maintain this situation, they need to be highly organised to communicate collaborative planning and execution. Hence it can bring inequality among the employees.
 Flexible working can cause employees isolation: The employees of the Fortnum & Mason can work from their home which means that they can work according to their flexibility of time like they can start working even at 7 am in their home clothes. Hence there is a chance that the employee can lose their creativity and energy in working with others. Thus, it can bring inequality in the workplace as some employees can perform well while some do not.
Reduced Benefits:  Flexible working can reduce the benefits that the Fortnum & Mason in comparison to workplace working. At-home employees are changing the time of work then their salary is not going to affected but if they working less house then they are definitely will earn less. Hence this will affect in the reduction of employees' pensions and many more. Additionally, employees would not be able to take the advantage of the training facility. This can result in inequality between the employees. Because the focused employees can receive maximum benefits while some do not (Bullock, 2018).
Possible lack of Career Progression:  Flexible working means the employee of Fortnum & Mason can even work part-time which can result in gender pay gaps. Women who choose to work for part-time tend to grow so far and slow in comparison to their male colleagues who work full time and grow fast. Hence its results in inequality in the workplace (Pelta, 2021) (Moosa, 2021).
The strain on your employer: Flexible can also result in the cause strain for managers. The human Resource manager would not be able to coordinate with all the employees at the same time. If this is not correctly managed flexibility can lead to a lack of quality communication and inefficiency. Hence this can be one of the other causes of inequality within the workplace.
[bookmark: _Toc102573156]2.2 Role of Human Resources in addressing the concerns of inequality in the workplace
Inequality in the workplace is the unequal treatment of different people based on their culture, gender, sexuality, background and other parameters. The management tries to resolve this unequal behaviour to maintain equal behaviour towards all the employees in the same workplace and that helps in removing the conflict that arises due to the existing diversity among the employees (Cukier, et, al., 2021). The human Resource team are playing an important role that helps them to mitigate the inequality between the employees and also helps to maintain a good environment in the workplace. HRM applies several techniques that help to easily overcome the diversity between the employees. There are some techniques taken by the HRM of the organisation that helps them to reduce workplace inequality very efficiently.
1. Identifying the inequality and tackling it accordingly: HRM of the organisation recognises the issues related to the inequality between the employee and they take quick action to resolve it. HR of Fortnum & Mason implies some common rules and regulation for the workplace that helps to treat every employee in the same way. This technique helps to increase the work flexibility and work involvement of the employees. The HR of Fortnum & Mason is also implying these techniques to manage their workplace very tactfully.
2. Embedded flexible working time: Flexibility in the timing of work is very helpful for employee management and it also increases the employee's work interest. HR of Fortnum & Mason also tries to provide flexible time of working for their employee that helps them to increase the work involvement of the employee. This technique also helps to increase the work creativity of the employees. Employees can easily work freely for this work flexibility helps them for better production of work (Hall, et, al., 2018). This is one such issue that helps in understanding the important aspects associated with the overall inequality within the organisation.
3. Proper training and development plan: Proper training and development plan is required for handling the employees in the workplace and treating them equally. HR of the organisation Fortnum & Mason needs to conduct the proper training and development programme that helps to increase the employee's skills as well as they can easily adapt to the work culture. This development programme also helps to learn the employees to work in a team with the different people coming from different backgrounds. This development programme is also very effective for increasing the good relation and communication between the employees. This development programme also helps HR to avoid cultural inequality in the workplace and it also helps to increase the company’s business growth.
4. Reviewing the leave policy: HR of Fortnum & Mason also tries to maintain a proper leave policy for every employee. HR needs to consider the employees according to their emergency required to leave. They should also provide maternity leave for the women employee that helps to maintain an equal environment in the workplace. The HR tries to give this leave facilities that help the employee to work more sincerely in their workplace and it is also very effective for the avoid the diversity in the work field. Fortnum & Mason also provides this facility to avoid the work field diversity (Bellotti, et, al., 2022).



[bookmark: _Toc102573157]Conclusion
The report has discussed the topic of managing people in a retail organisation named Fortnum & Mason. Moreover, the report has described able the flexible workplace and how the flexible workplace helps the business owner to manage the huge diversity in the workplace. Apart from that, the report has highlighted the different role of HR which helps to maintain the workplace by managing the diversity in the workplace. Additionally, the report has explained the different techniques involved to handle the employees who are coming from different cultural backgrounds. After that, the report mentioned the inequality in the workplace and the cultural diversity give impact on the business of Fortnum & Mason. Lastly, the report has pointed out the contribution of HR to managing the workplace by reducing the inequality between the employees and as well as the cultural diversity.
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