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SUMMARY

[bookmark: _Int_VUzfiHvZ]This report is about how Tom Jackson to coordinate a successful team. In this case study Tom Jackson needs to coordinate a project for a global e-commerce shop – Amazon, who wants to open three warehouses across the three big cities (London, Paris, and Berlin). For this report Tom needs to follow same model to have a successful team. He needs to use Tuckman`s Model or Gersick Model, and he needs to implement Belbin`s Team Roles. 
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1. INTRODUCTION
In this report it is about Tom Jackson who needs to coordinate a global project for Amazon.  In this case study, Tom is concerned about how to have a successful team. To have a successful team he needs to use Tuckman`s Model, Gersick Model and Belbin team roles. It is essential for any high-performing business to have a decent team. An enduring group is quickly misunderstood by another. Despite this, the factors that separate a decent team from the most successful team are unknown to a simple spectator. All these factors contribute to the flourishing of a group, be it its perspectives, ways of acting, collaborations, language, or climate. It is common for productive teams to welcome various perspectives and feelings to solve problems and carry out errands creatively. To conduct effective communication, individuals need to give their colleagues undivided attention by listening to their thoughts before responding. (Geraghty, & Brown, 2018).

2. [bookmark: _Hlk116665583]ROLE FOR CREATING EFFECTIVE TEAMS

2.1 What defines a team?
“A team is several individuals working as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017, p 204).
[bookmark: _Int_UfQFGPG6]A definition of a team can be: “A small number of people with complementary skills who are committed to a common purpose, a set of performance goals and an approach for which they hold themselves mutually accountable.” (Katzenback and Smith, 1993, p. 68).
2.2 What contributes to effective teamwork?
To be a good team, Tom must follow the roles, according with King and Lawley, (2016):
· It is essential to characterize the tasks of colleagues to make interdependencies.
· [bookmark: _Int_QCpUsuWI]The team must decide in advance how decisions will be made - whether the pioneer will settle on the choice, or it will be based on popular vote.
· [bookmark: _Int_8jYLuk7Z]Make sure team participation stays stable - In complex projects, it is important for colleagues to invest a lot of time and effort into figuring out how best to work together.
· Organize rewards in a team-based strategy - Focusing excessively on individual prizes can lead to infighting and disapproval. In most cases, it is best to combine individual and group rewards.
· Organizations and associations centred around the collective mission perform better because they see beyond their own responsibilities and feel that they are working for a broader purpose.
· Keep groups engaged and persuaded by giving clear and consistent feedback.
· Create an enviro0nment that supports learning - Underline the importance of team improvement. Encourage learning through victories, but especially through mistakes.
· Recognize and bring in abilities - Becoming better is a matter of drawing in new abilities, much like cycles at times need improvement. As a result of their efforts in recognizing and enlisting talent, these associations continue to improve.

[bookmark: _Toc116666851]Figure 1 Effective team role

[bookmark: _Int_C9orgh0g]Sometimes in a team can appear some common problems like Griffith & Dunham find (2015, p.7): 

 
[bookmark: _Toc116666852]Figure 2 Common problems in a team

3. MODELS OF TEAMWORK
3.1 Tuckman`s Model
 Tom should study Tuckman's Model (1965) as a method of evaluating his problem. Tom needs to choose this model because it will help him better achieve his goals. In this model Tuckman speech about five stages. Tuckman's model proposes that bunches progress through five stages after some time of forming, storming, norming, performing, adjourning. (Miller, 2003). These five stages will help Tom to development a good plan for his project. This model is a good model for this study because Tom`s team is in `storming stage`. 

[bookmark: _Toc116666853]Figure 3 Tuckman’s model
[bookmark: _Int_qweKNpeM]Tom`s team is in `storming stage`, in this stage   the issues of control, consideration, and friendship are often at the centre of meetings. They are distracted by who is leading the pack and how people feel about them. They are also concerned about who is out or in, what subgroups are appearing, and how people feel appreciated, esteemed, and preferred (Frances, 2008).
[bookmark: _Int_Dnd1RIyB]For Tom's team to function at full ability he should focus on the next step, namely `norming stage`. In this stage, Tom should consider that for a good team he needs to apply the following roles: (Frances, 2008).
· [bookmark: _Int_kYxjtl5j]He must agree with the team members about the role of each.
· He must encourage each team member to see the strengths of each member.
· Tom needs to focus on the relationships between the team members.
· [bookmark: _Int_C6UfpzNk]He must check the rhythms at which his team is advancing.
· Colleagues ought to mentor each other - peer mentorship should be encouraged.
· Tom needs to encourage initiatives.
[bookmark: _Int_u9vgsrrn]After Tom has implemented all the key points of the norming stage, now the team is at the stage Tuckman calls ‘performing`. As a result of relational design, work is utilitarian and adaptable, and group energy is directed toward tasks after Tom applied norming stage. During the performing stage, Tom should consider the following roles for his team to archives: (Frances, 2008).
· Tom must give each team member clear instructions about their tasks.
· He needs to make a design that increments efficiency.
· Tom will have to implement certain rules on the stations the team to follow them.
· [bookmark: _Int_eDrfbMDY]For a good collaboration with the members of the team, Tom must encourage them to supply feedback and he needs to hold regular meetings.
Tom must follow all steps for his project to succeed. He will be able to succeed in the adjourning stage once he puts the performing stage into practice. At this stage we can say that Tom carried out his tasks and the project was successfully completed. At this model, Tom should have same impediments, because they can get stuck during on one of the stages. 
3.1 Gersick Model (1988)
The research of Connie Gersick (1988, 1989) showed that groups had framed an underlying structure by the end of the first meeting that remained stable until the end of the project or long life of the group. Toward that midpoint, Gersick noted a surge of energy and change through which people rearranged themselves for more effective working and fundamentally examined their progress. (Griffith and Dunham 2015).
[bookmark: _Int_cNK4sk19][bookmark: _Int_NGtWBaO8]It was fascinating to discover that no matter how many times she met or how many times she met over the course of a half year or over a week, she was able to make considerable progress by the midway point of the project. The conclusion Gersick drew from her investigation was that groups do not progress through transformative phases, but through stages instead. (Griffith and Dunham 2015). 
If Tom chooses to apply Gersick Model, he needs to be careful because this model it is more useful for big teams not for small teams like Tom`s team. In this scenario, Tom is in `transition stage`. (Gersick 1988, 1989).
	For Tom is more useful to apply Tuckman`s Model because this model is more useful for small teams like Tom`s team, also the process is longer than Gersick Model, and Tom will have enough time to coordinate the team to success. 

4 IMPACT OF EFFECTIVE TEAMWORK ON TEAM SUCCESS
4.1 What roles are needed to create a cohesive and effective team? 
As a result of Belbin's ideas, groups must balance characters with jobs to succeed. There are 9 roles divided into 3 categories. To have a successful team Tom must consider the following roles:

[bookmark: _Toc116666854]Figure 4 Belbin team roles
[bookmark: _Int_9p44xXww][bookmark: _Int_kz54pGOi]To succeed in the first category of action-oriented roles, Tom needs to be in the mindset that people in this category need to drive the group forward. They are testing and cutthroat. They love to break down obstacles and lead the way into the future. Their power, restlessness, and obstinacy may seem intimidating to others who do not like it. Also, he must consider that in this category there are people who can turn plans into practical activities with this individual's ability. They are reliable and focus on completing tasks in a team setting. (Cook & Ummer, 2009).

For the second role People-Oriented Roles, Tom must consider that in this category people are leading the discussion or drawing out the suppositions and perspectives of others in a group. They are adept at eliciting the perspectives of others. (Cook & Ummer, 2009).
As for the third role, Thinking-Oriented Roles, Tom should keep in mind that in this category, people usually have a lot of experience deciding all choices, being reasonable, and knowing things. (Cook & Ummer, 2009).
4.2 What are the theories relating to this? 
[bookmark: _Int_NNNx2Rya]Belbin's model, like most job hypotheses, does not revolve around the jobs (standards of conduct) themselves, but on how they produce, change, and cooperate with different examples of conduct over time. (Aritzeta, Swailes and Senior, 2007)
[bookmark: _Int_xi7L7U4u]For any group, a significant achievement factor is the composition of the group - who is in the group? Their underlying characteristics, mental abilities, values, inspiration and experience, workspaces and cultures, and job learning opportunities. (Belbin, 2010).

[bookmark: _Int_wYMmSRRR]4.3 Why is it important to consider team roles when selecting team members or recruiting new staff?
[bookmark: _Int_SeHXgYXO]The solution Belbin suggests is to understand your role inside a particular team, by fostering your assets and addressing your weaknesses as a colleague, so you can further develop the value you can add to that team. (Belbin, 2010). The Belbin model is often used by group pioneers and advancement experts to create better-suited groups. All colleagues with similar styles of conduct or roles in a team can lead to lopsided teams. A team with a comparative shortcoming will usually have that shortcoming if everyone has comparative shortfalls. When colleagues show differential cooperation qualities, they might quite often contend for the team responsibilities and errands that suit their regular style.
There are conflicts and holes that can occur when many people share similar qualities. There can be an excess of thoughts without any execution when one has too many thought-oriented individuals and insufficient activity-oriented individuals.
[bookmark: _Int_oCuB019q][bookmark: _Int_XjlW8U1F]His choice of colleagues influences the atmosphere of your workplace, yet it influences representative efficiency - what decides the long-term success of his company. During the recruiting process, make sure to evaluate both hard and soft skills.




5. DISCUSSION
5.1 What are the advantages of effective teamworking? 
[bookmark: _Int_ciEZL9qV]As teams find their capabilities and obligations, they realize what is expected of them generally and work more productively. By understanding their roles, they will also feel more supported and motivated to complete their different tasks.
According to Pentland (2008), there are five key variables that influence the performance of teams:
· [bookmark: _Int_Zdw7GRW8]Talking and listening in the group is equal, with commitments kept to a minimum.
· There is a friendly exchange of information and signals between individuals.
· There is direct communication between the members of the team, not just with the team`s leader.
· The team continues to have backchannel or side discussions.
· The members of the team take periodic breaks, go outside the group for research, and relay the information back to the rest of the group.
[bookmark: _Int_rA5we0nq]As Coyle (2018) discusses, successful teams have certain secrets that enable them to use effectively as a team.

[bookmark: _Toc116666855]Figure 5 Coyle culture code
	Tom needs to consider the Culture Code as a key to a successful team, as detailed by Coyle (2018). With this culture code, Tom will be able to organize a team that will execute his duties.
 
5.2 [bookmark: _Int_EpTDnMGZ]What are the barriers to effective teamworking identified in this scenario?

	BARRIERS TO EFFECTIVE TEAMWORKING
	SOLUTIONS FOR A GOOD TEAM WORKING

	Communication gaps
	Tom needs to communicate more efficiently with team`s members. 

	Ineffective leadership
	Tom needs to better coordinate the team.

	Bad Commitment
	For a better efficiency of tom employees must offer rewards.

	Ineffectively managed team conflict
	[bookmark: _Int_B8Z3Vwmp]Tom must ease communication between team members. (Scholtes, 1988).

	[bookmark: _Int_QibQ5xIy]Deficient performance of team`s members
	[bookmark: _Int_xChfjruu]Tom needs to try to rouse or dismiss the unfortunate entertainer. He must support a balance in the team. (Colquitt, 2004).


[bookmark: _Toc116666856]Figure 6 Barriers to effective teamworking


6. CONCLUSION AND RECOMMENDATIONS.

In the modern workplace, collaboration is essential to achieving graded goals, developing techniques, and completing tasks. In a world where groups have become increasingly relevant, it is more imperative to understand the fundamentals of collaboration. This is because of the implications these processes may have on factors such as success or fulfilment.
[bookmark: _Int_JvuBnvI6][bookmark: _Int_aZEikZoI]Building a successful team requires something other than a theoretical obligation to collaboration; it requires input from pioneers to cultivate it. Furthermore, administration is not associated with assuming command, going against the norm, but with relinquishing power. The goal of the system is to enable your team to function even when you are away. It is not about declaring authority; it is about encouraging trust through honesty and transparency.
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Effective team


Good communication


Support


Commun goals 


Respect


Good leadership



Lack of commitment


Bad communication


Interpersonal conflict


Poor leadership



Action-Oriented Roles


Shaper


Implementer


People-Oriented Roles


Coordinator


Thinking-Oriented Roles


Plant


Monitor-Evaluator 


Completer/Finisher


Team-Worker 


Resource Investigator


Specialist



Skill 1 – Build Safety


good listener


emphatic leader


Skill 2 – Share Vulnerability


leader needs to be vulnerable


deliver the negative stuff in person 


Skill 3 – Establish Purpose


Name and rank your priorities


Make sure you are clearer about your needs than you might naturally believe you should be


Listen like a Trampoline 
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Tuckman`s Model
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