












DEVELOPING WORKPLACE CRITICAL THINKING


Executive Summary
Beliefs, values and attitudes are extremely important in the functioning of an organisation. These define the organisational culture and help in the operations of the organisation. They serve as effective tools in order to assist the management of an organisation in order to handle the workforce and the efficiency of the operations in a company. This study looks into the case of these tools in the context of The Growth Company and identifies the various different theories of management and critically analyses the impacts of these on the factors of beliefs, attitudes and values that prevail in an organisation. The study also enumerates the impact of the theories on the beliefs, attitudes and the values and how they are changed by the various management theories. The study further enumerates the impacts of beliefs, values and attitudes in the context of organisational behaviour and looks into the various ways that these factors are affected by them. The study further concludes by providing recommendations in the case of The Growth Company for maintaining effective models of beliefs, values and attitudes.
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[bookmark: _Toc7338017]Introduction
Management theories are theories and concepts that assist in the proper functioning and operation of an organisation, regardless of whether the organisation is a small, medium, large or global enterprise. The scientific management theory, bureaucratic management theory, human relations theory and the systems theory are the four main kinds of management theories that are generally applied by organisations. 
The scientific management theory is mainly concerned with the application of scientific methods and tools at the operational levels of the organisation. The bureaucratic management theory suggests that the organisation needs to be divided into a clearly defined hierarchy and that all operations and all human resources are governed by rational decision-making rules. The human relations theory is based on the attribute that relationships and leadership styles play an important part in how the organisation is operated. Similarly, the systems theory defines that the entire organisational system is a collection of different parts within the company that come together for the realisation of the same goals and objectives.
In this study, the various management theories used by the Growth Company for providing career advisory services in the UK will be analysed. The impact of their management theories on individual beliefs and values will also be assessed along with the impact of beliefs, attitudes and values on own workplace behaviour.
[bookmark: _Toc7338018]Case Study
The Growth Company is a consultancy firm which is situated in the city of Manchester. The company was established in 1989 and have helped in the generation of millions worth in investment in the North West. They also work with a host of other businesses in order to boost business and the economic condition of a certain place greatly.
The company also started focussing on National growth and thus started expanded out of the north. The Growth Company is essentially a not for profit organisation which helps in providing economic development, skills, employment, inward investment and a host of other such services.
The main aims of The Growth Company is to create growth in the prospect of an economy and along with their positive outlook towards development and the way they want to incorporate and environment of creativity, the company seeks to bring about massive change in the structures and functioning of the organisations that they help (Growthco.uk, 2019). The company also seeks to create employment by investment; development and helping people gain the skills that are required for specific jobs in the market. The company promotes a culture of positivity and freedom and seeks to enable the people in using their creative prowess in order to efficiently work and develop themselves. It also helps organisations in order to build their environments and mostly they also need to develop their skilols in roder to be at apr with competition and contribute to growth. The Growth Company focuses on providing this growth.
[bookmark: _Toc7338019]Importance of values
Beliefs, Values and Attitudes
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Figure 1: Beliefs, Values and Attitudes
(Source: Influenced by Dochy et al., 2011)
Management theories in organisations play a big part in the smooth operation and overall success of the organisation and its employees. However, if these management theories clash with the personal beliefs and values of employees, conflicts may arise. This is especially prevalent in the case of educational and career advisory firms like The Growth Company. Personal and individual beliefs may be spiritual, moral, social, intellectual or political. Values are the more general and abstract principles like the concepts of freedom, equality, happiness and competitiveness. Attitudes can be of three different kinds - cognitive, affective and behavioural. These mainly affect the employee’s behaviour in the organisation - how the employee engages in social conversation within the organisation and how their ego affects their work.

Beliefs
Beliefs refer to the personal beliefs of individuals. Personal beliefs differ for every individual as they are developed as the result of their upbringing and the atmosphere in which they spend most of their time. Personal beliefs may be spiritual, moral, social, intellectual or political. Spiritual beliefs refer to the personal beliefs of individuals regarding spirituality. According to Oxhandler et al. (2017), although they are mostly based on individual religious beliefs, spiritual beliefs are held on a deeper level. In an organisational context, employees may get offended if the other employees don’t share the same beliefs or mock such employees, giving rise to conflicts, threatening the inner peace of the organisation.
Moral beliefs are more concerned with the moral and ethical concepts of well-being and service. Different employees may also tend to hold different moral and ethical etiquettes. Similarly, social beliefs refer to the personal beliefs regarding society and the proper code of conduct that is supposed to be maintained and followed in society. Intellectual beliefs are generally associated with intellectual humility that is necessary to be maintained within the workplace. Employees bragging about being intellectually superior or belittling those who are intellectually weak or inferior are instances of not being intellectually humble. Political beliefs are personal stances regarding the political situation of the country. However, similar to spiritual beliefs, differences in political opinions can have immense results within the workforce. These beliefs can be considered to be the most diabolical due to the extremities of opinions which may result in rifts in employee relationships. Beliefs are extremely important in the context of an organisation because they help in making the process of an organisation more efficient and also help in ensuring a good organisational culture. The beliefs of the individuals in an organisation help in understanding the various different factors that affect them and their workplace in light of the systems that are incorporated. Beliefs help in ensuring a certain frame of mind and the loyalty of the workers towards the management which in turn reflects on their stress levels and job satisfaction.

Values
Values refer to the thinking methodology and principles that an individual develops as a result of the upbringing they have been subjected to. Various factors like family, friends and religion affect the values that an individual grows to develop. Principles and concepts like the level of freedom an individual is entitled to, equality within the workplace and society and the concept of happiness are all parts of the values of an individual. In the organisational context of The Growth Company, values can immensely help and dictate how an individual perform in the organisation. According to Mayo (2017), values can also be organisational, with the employees and the management striving to develop values and principles which all employees within the organisation need to follow. Values help in maintaining the integrity of an organisation and help in understanding the various different cultural norms which prevail across the organisation. Values help in defining the essential practices of the people of the organisation and the type of interpersonal relationships that prevail through the context of an organisation. They also help in maintaining the organisation culture and effectively creating it.

Attitudes
Attitude refers to how the ego of an individual makes them perform and behave in the organisation or any other public context. Attitudes can be of three different kinds: cognitive, affective and behavioural.
Cognitive attitude is a result of the beliefs that an individual has. The beliefs the individual carries and believes in change the way the individual interacts with colleagues and other people in society. Affective attitude refers to the change in attitude based on personal feelings. The feelings of the individual affect the way they choose to interact with colleagues. Similarly, behavioural attitude refers to the way a person chooses to behave based on what they have learned as a result of associations with other individuals.
Positive attitudes help in the making of the people of an organisation tolerant and inclusive. Positive attitudes prevailing in an organisational context are important as they ingrain the sense of empathy in the workforce and also make people more considerate of their co-workers. Positive attitudes create an acceptant organisation which is open to cultural, economic, social and other forms, of change when it is brought about.
Negative attitudes are help in an organisation makes for an extremely rigid an un-accepting organisation structure. Change is very difficult to bring about in such an environment and employees in this form of a setting generally are low on job satisfaction. 
[bookmark: _Toc7338020]Theories of Management
[bookmark: _Toc7338021]Identification of management theory and critical assessment of its impact on own beliefs, attitudes and values
In order to be successful in the workplace, some expertise in technological knowledge and skills of management are required. Having management skill is adjuratory to be a part of the managing profile. The theories of management help in increasing the productivity of the organisation along with the increase in the quality of the service provided to the consumers. The managers of The Growth Company follow the management theories in order to implement them in their workplace.
Understanding the theories of management is the only way to find out about the suitable theory for the managers according to the circumstances at their workplace (Vogel et al. 2018, August). It might be a single theory that can be applicable to the organisation or more than one theory applicable. Some popular theories for management are Systems Theory, Scientific Management Theory, Human Relations Theory and Bureaucratic Management Theory.

Systems Theory
The managers who have a well understanding of the Systems Theory can identify how an employee can affect the system of the organisation and how different systems of an organisation can influence its employees. A system includes a variety of parts that work together to achieve the objective set by the organisation. The System Theory is a wide viewpoint to enable the managers in order to observe the events and patterns in the working place (Jugdev et al. 2018). This theory, in turn, helps the managers to match programs for the performance as a whole for the completion of goals set by the business organisations than individual departments. The theory of systems focuses on the complexity and interdependence of relationships. The departments of an organisation who are interdependent groups to achieve the whole goal can be affected by this theory.
[image: ]
Figure 1: System Theory
(Source: Semanticsholar.org, 2019)
Currently, general principles are spread out in every systems theory. The Growth Company uses Systems Theory in order to keep coordination between the different departments in order to focus on the entire work of The Growth Company. The Systems Theory helps The Growth Company to understand the interactions between individuals and groups.

Scientific Management Theory
Scientific Management Theory applies engineering science at the floor of production or the levels of operation. This theory has the main focus on the improvement of efficiency for each individual employee in an organisation. It emphasises on the increase of production by using the technology and the employees are considered as assistants to machines in performing the routine tasks (Bergeron et al. 2018).
[image: ]
Figure 2: Scientific Management Theory
(Source: Studentshare.org, 2019)
The theory of Scientific Management basically focuses the floor production as these tasks have a difference from the other tasks that are performed within the organisation. For instance, the floor jobs are repetitive and the individual employees perform the daily activities that are divided into the cyclical repetition of the same activities. These kinds of activities do not need any individual employee to exercise on the problem-solving activity that is complex in nature. In order to this, more attention is needed to put the same standardize working methods and the Scientific Management Theory emphasises on this. There are many floor jobs regarding economic development in The Growth Company. Therefore, the employees often get the same jobs that they have worked on before. The managers of The Growth Company emphasises on the Scientific Management Theory in order to standardize each job as a new floor assignment.

Human Relations Theory
According to the approach of Human Relations, management is a study of the behaviour of working people in an organisation. This theory emphasises the relationships between productivity and social factors. Human Relations Theory claims that productivity is largely dependent upon the satisfaction of the employees in the working environment. The managers who follow the Human Relations Theory are required to be concerned about the analysis of the behaviour of an organisation, which is the interaction between the employees with the organisation (Ashkanasy et al. 2017). Apart from the interacting studies, this theory emphasises the study of the psychological process in the employees of the organisation, which include motivation, conflict, relationships and change. The organisations improve relationships among the employees by constituting Human Relations Theory in order to achieve the goal of developing the organisation.
[image: ]
Figure 3: Human Relations Theory
(Source: S-cool.co.uk, 2019)
The managers of The Growth Company are required to focus on Human Relations Theory to achieve the development of the organisation. The Growth Company is a wide-spread company with a long list of permanent and full-time employees. The organisation is required to reach to the psychological process of individual employees and their relationship with other employees in order to hold the unity in their organisation. Organisations like The Growth Company cannot achieve their overall goal if they do not focus on the job satisfaction of the employees.

Bureaucratic Management Theory
The Bureaucratic Management theory is a very much powerful tool of management. It is based on the bureaucracy in the organisations and administrations. It is believed that the Bureaucratic Management Theory is better than the traditional management theory structures. Each employee is treated equally with an equal distribution of labour in a bureaucratic organisation (Prause and Mujtaba, 2015).
[image: ]
Figure 4: Bureaucratic Management Theory
(Source: Oer2go.org, 2019)
This structure is necessary for large organisations like The Growth Company to get all the tasks performed by a large number of employees. In the organisations, that follow the Bureaucratic Management Theory, an employee can get selected or be promoted only based on the technical qualifications. It is a perfect model for the management and administration of large organisations as it focuses on the power structure of the organisation.
In this theory, the tasks of the employees are divided into them basing on functional specialisations and competencies. Each employee is responsible for their best jobs and they know the expectation of administrators or managers from them. By dividing the work, the large organisations like The Growth Company directly get benefitted. The managers of The Growth Company can be organised into hierarchical order if they follow the Bureaucratic Management Theory basing on their performance. This theory not only satisfies the employees with their jobs assigned to them, but also they get motivated for the promotion is based on their performance of their role.

[bookmark: _Toc7338022]Impact of Management Theories on Beliefs, Values and Attitudes

Scientific Theory of Management
According to Waring (2016), the scientific management theory defines an organisation management structure that promotes economic efficiency through workflow analysis. This theory of management also helps to increase labour and employee productivity, making it one of the most effective models of management for organisational results.
However, this can be a factor of conflict with personal beliefs of certain employees. According to Friedmann (2017), this theory of scientific management has a history of exploiting employees through gruelling work and extremely long hours. Although this results in an increase in overall organisational results and helps to improve results, the moral beliefs of employees can be compromised. In the case of The Growth Company, organisational harmony and upholding of employee beliefs are extremely important as that will also help to instil belief and trust among the customers requesting their services in career advisory.

Bureaucratic Theory of Management
This theory of management reduces the complexity within an organisation through a clearly defined organisational hierarchy. Performance of employees is also assessed on the basis of their performance according to the specified rules. According to Mitchell (2017), this makes it easier for employees to work in the organisation as distinctions are clear and the necessity of strictly following rules makes it convenient for employees. This theory of management also hardly clashes with the personal beliefs of employees as there is no chance of any personal preference given to employees and performance is judged on the basis of records. The Growth Company does not follow this management structure due to the extremely formal hierarchy provided according to the theory. The more informal and casual environment of the organisation is not a result of the bureaucratic theory of management (Growthco.uk, 2019).

Human Relations Theory of Management
This theory of management puts a great deal of importance on the employee-employer relationship. According to Noe (2017), this theory compels managers and higher authorities to take an interest in the performance of the employees. In more informal organisational structures like that in The Growth Company, human relations theory can be considered the most prevalent theory due to the attention managers give to their subordinates. This helps the managers to listen to personal concerns of employees as well, thus preventing any chance of the employees getting offended due to the lack of consideration of personal beliefs. This also helps to instil personal values in the employees with regard to the workplace environment. Special attention given to employees also helps them to develop a positive attitude with regard to the workplace and their superiors.

Systems Theory
According to Haines (2016), the systems theory puts importance on the different small parts of the organisational structure in order to improve the performance of the company as a whole. Dividing the organisation into different parts can also help to increase the employees' confidence and sense of importance in the company. Similar to the human resources theory, this theory also helps to preserve the personal beliefs of the employees due to the limited potential of interaction with conflicting factors. Values regarding organisational code of conduct and behaviour are also instilled in this theory of management. The positive atmosphere within the organisation also helps to develop a positive attitude in the employees regarding the organisation and colleagues.
[bookmark: _Toc7338023]Impact of beliefs, attitudes and values on own workplace behaviour

The Importance of beliefs, values and attitudes
Belief systems, values and attitudes are a very important part of the organizational culture of an organisation. These systems help in defining the various different aspects of the workforce and the efficiency and functioning of the organisation. According to Willoubougby et al. (2015), they also help in determining the various different aspects to the way that the organisation can change or adapt to situation and a host of other such factors. In the light of major organisations it can be seen that heavy emphasis is laid on the culture of the organisation and a very strict adherence to the codes of the culture is set out in order to ensure that the workforce is highly productive and the image of the organisation is maintained. In the case of values beliefs and attitudes it can be seen that these also reflect themselves in terms of customer service and other aspects of the functioning of the company (Ertz et al. 2016).
The beliefs of an organisation also shape the values and attitudes of the workforce of the organisation and thus giving the overall organisation a certain cultural essence. A lot of elements in the environment of the organisation depend on these simple and basic factors. It can be seen that management styles, the leadership style, the power structure of an organisation, the amount of transparency maintained and the priorities of the organisation are affected by these basic systems. According to Vucetich et al. (2015), the belief systems, values and attitude also affect the various different aspects of the organisation such as the work environment, interpersonal relationships, decision making of an organisation and other such factors. These factors also essentially affect and help in the smooth coordination between the ranks of the organisation and they also help to maintain the flow of work and smooth operational processes. 
In the case of The Growth Company it can be seen that the company has values and beliefs regarding promoting a culture of growth alongside passion. The company believes in helping organisations and individuals to develop themselves by focussing on their passion and working towards them (Growthco.uk, 2019). The company also focuses on bringing about positive changes and seeks to promote the aspect of creativity amongst the individuals of an organisation. These value and belief structures affect the organisation immensely as it is important for the company to focus on the holistic development of the various different organisation and individuals and also the company seeks to maintain a positive outlook and harness creativity. 
This indicates that the organisation must focus on maintaining transparent values and beliefs and the attitudes of the people in the organization must also be positive in order to provide services which are positive in nature. According to Halkos and Matsiori (2017), it is very essential to maintain its value systems and beliefs and to promote a creative environment within, in order for its employees to understand the essence of such a culture and help other organisations or individuals develop a free culture or creativity effectively. In the context of the above organization it can be seen that the beliefs, values and attitudes of the organisation are important in order to create a positive organisational culture.

Factors Affecting beliefs, Values and Attitudes
Organisational belief system values and ethics are affected by a host of factors in the context of an organisation and these define the culture that will prevail in the organisation.

Individuals working in an organisation
The individuals working in an organisation heavily define the culture that is prevalent in the context of an organisation. In such a context it can be viewed that the personalities of the organisational heads, managers, leaders, and the employees of an organisation contribute to the overall culture and the systems of beliefs, values and the attitudes of the workers of an organisation. It can be viewed that the personal attitudes of people towards an organisation helps in defining the various different aspects, for instance, if the case of a manager with a rigid personality is viewed it can be seen that he shall make for an authoritarian leader and take up the entire responsibility for decision making. This increases the gap of power and also limits the creativity in the environment of an organisation.

The nature of business
The nature of the business of an organisation affects the organisation extremely. In the case of companies which are heavily dependent on the external environment of the business. According to Chumg et al. (2015), the external factors of a business such as the suppliers of the organisation, the mode of dealings with the market, the customers of an organisation political factors and there such factors affect the culture and belief systems of an organisation heavily. For instance in the case of the broking and financial service firms which are heavily dependent on the foreign market it can be seen that the high market causes the inflow of a lot of employees, however, when the market crashes it can be seen that a lot of employees are terminated because the organisations have no other choice and thus this defines the culture of the sector and the organization's functioning in it.

The Goals and Objectives of the Organisation
The goals and objectives of an organisation heavily determine the beliefs and the value systems of an organisation. They also help in establishing the attitudes of the employees functioning within the organisation. In the words of Arifin (2015), it can be seen that the various different organisational policies can be adopted in order to meet the goals and objectives. For instance an organisation with aggressive goals and objectives will seek to create a culture which is also aggressive and highly goal oriented in nature. Such an organisation inculcates a culture of high stress, high targets and immense pressure on the workforce. It aims at swift growth and the culture may lead to the disposal of employees who are deemed unfit for the job with ease.

Clients of an organisation
It can be understood from the work provided by the clients in an organization that the clients of an organisation affect its culture. The work that is delegated by the clients has a nature of its own and it can be seen that in order to achieve its targets or complete the task given the organisation adopts its policies (Tahrini et al. 2015). In the case of The Growth Company it can be seen that the work of the company to influence people and organisations positively and this in turn reflects on their internal culture as the company has to maintain such an environment in order to influence other organisations first.
Their Impact on the organisation

[bookmark: _GoBack]Organisational Performance
The beliefs, values and attitudes prevailing in an organisation help in improving the organisational performance of the company. According to Mira et al. (2015), these factors generally motivate the workforce of a company and help in increasing the efficiency of the workers of an organisation. It also helps the organisation in order to focus on its goals and objectives. It can be seen in the context of The Growth Company that the organisational performance is greater due to the free environment that prevails in the organisation. However, it can also be seen that certain employees slack in the context of his environment and become lazy. This results in the decrease of the efficiency of the process of the organisation.

Organisational Behaviour
The organisational behaviour is heavily affected by the values and belief systems of the workers. According to Bititci et al. (2016), the attitudes of the workers towards the environment of the organisation also define the behaviour that prevails in the context of an organisation. The behaviour of the employees also defines the disputes and the problems that are prone to occur in the context of a company. In the case of The Growth Company it can be seen that in spite of having a free environment there are disputes amongst the workers because of contradicting views and this negatively affects the environment of the company altogether.

Organisational Communication
The communication in the case of an organisation is of utmost importance. It can be seen that in the case of an organisation the culture of the organisation add up to the interpersonal relationships and the communication which prevails in the organisation in the context of the organisation., It can be understood that the culture of an organisation also defines the amount of transparency that is present in the context of the communication and the amount of information being passed down the communication lines are also defined by this (Pappalepore and Dunigan, 2016). In the case of The Growth Company it can be seen that the company maintains transparent channels of communication, however, it can also be viewed that over transparency leads to major disputes amongst the workers and it also leads to the collapse in the structure of an organisation.

Commitment
In the case of organisational commitment it can be understood that values and beliefs play an important role in the context of a company. The workforce of a company seeks to look at these systems as they often provide a sense of belonging to the employees and this helps them in gaining commitment towards an organisation (Nazarian et al. 2017). In the case of The Growth Company it can be seen that the employees are committed to the organisation.
[bookmark: _Toc7338024]Recommendations
· It can be recommended that the company incorporate control over the transparency that is provided and control the information given to employees to a certain extent.
· The company needs to reduce the conflict amongst workers by promoting empathy and also by training them, to accept changes or difference in opinions in a positive manner.
· It can be recommended that management by objectives be incorporated into the company in order to increase the efficiency of the employees in the organisation.
[bookmark: _Toc7338025]Conclusion
Management theories are required by all kinds of organisations to ensure smooth operations and successful results. Small organisations like The Growth Company especially need the most appropriate theories to ensure success in the market. There are mainly four kinds of theories that organisations are known to use in their organisational structure. These are the scientific theory, bureaucratic theory, human relations theory and systems theory.
However, in an organisation, the choice of management theory also tends to impact personal beliefs, values and attitudes of employees. In order to not harm the personal opinions of employees, the management needs to be careful as harming their opinions and offending them can be detrimental to the overall performance of the company. 
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4. Impersonality Hiring and promoting people on the basis of objective merit
rather than favoritism (on the basis of what they know, and
not who they know)

5. Formal Selection Technical competence members selected accordingly on the
basis of training, qualification, education etc.
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