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[bookmark: _Toc127452512]Introduction 
The geographical area that has been chosen is Scotland city of Edinburg. This city is the capital of this country. This city comes under one of the most populated cities in Scotland.  There are key factors that have been considered in choosing this city. The city has a population of more than 500000 people. Scotland, in general is the best place for this hotel because of its location and its natural attractiveness (Britannica, 2023).  It has the best climate and is considered to have the second-largest tourist attraction destination in the United Kingdom.  And have been visited by many tourists from different countries. The estimated visits of tourists to this city are approximately 3.5 million. This has helped the local economy by more than £ 1 billion (Visit Scotland, 2019). The purpose of the marketing plan is to ensure that the Moxy hotel which is a brand of the Marriott can establish a branch in this city. The marketing plan will give insights into various factors which can help Moxy to gain the local market share in Edinburg. The marketing strategy that will be drawn up is for the Moxy hotel. It was established in 2014 in the Italian city of Milan. Moxy hotels have been successful for Marriott‌ (Moxy Hotels, 2019). Currently, this hotel is operating in more than 69 different locations. 



[bookmark: _2lyk6c7w3uic][bookmark: _Toc127452513]Main body 
[bookmark: _vwrlvlu2xxlh][bookmark: _Toc127452514]The Marketing Mix 
The marketing mix will be performed to ensure that the Moxy hotel can promote its brand and also to form a strategy on the basis of the locations	
[bookmark: _lw7fwpih7stf][bookmark: _Toc127452515]Product 
The Moxy will provide its services to tourists who visit the capital city of Scotland. Scotland, in general, receives more than 13 million tourists, and more than 1 million tourists visit Edinburgh. Moxy hotel can also hire employees from this populated city (Coursera, 2022). The average literacy rate of the people living in Edinburgh is considered to be 70% which can help this hotel in gaining skilful employees. On the other hand, this hotel will offer a variety of services to its targeted segment. The services that are offered by this hotel are food, room service and even laundry services to its guests. 

Place 
Place in the marketing mix stands for the area where the customers can use or book or buy the products or services of a particular company. And for Moxy hotels will be its website. Customers can go and book the hotels of Moxy through their websites and they can use the number of receptionists for any query.  This website will have its own chatbots that can provide services or solve their queries at any hour (Coursera, 2022). The investors for opening this branch will be Maroitt. A customer can also book this hotel through the Mariott website. The customer can also go through a direct offline registration process, which is booking reservations directly through the hotel. 

[bookmark: _bt0mfqvzehpv][bookmark: _Toc127452516]Price 
Pricing strategy can play a huge role in the development of this hotel. The prices will be set at fair prices. Hotel rooms will be divided into categories. Some of the rooms can cost up to 200 pounds and a traveller can also get a room for 150 pounds‌ (Dušek and Sagapova, 2021). The price differentiation between these rooms will not have any service changes. But there will be one room less for the customer who will be booking the 150 pounds’ room. The Moxy hotel will consider the “Demand-based pricing strategy”. When the tourist visits have increased in the city then the Moxy hotel can increase or decrease prices according to its competitors. 
[bookmark: _6y7oby4x2xu3][bookmark: _Toc127452517]Promotion 
Moxy hotels will use many websites for the promotion of its hotels. Facebook has been chosen as the perfect social networking site because of its users. Facebook has been considered to have a billion users (Redjeki et al., 2021). There are other options for the promotion of these hotels that is through television and also through websites that offer travel packages which are Expedia.

The Marketing Environment
 SWOT Analysis
A tool which analyses the internal environment of the organisation. The SWOT analysis will be used for analysing the external environment of the organisation. 
	Strengths
	Weaknesses 
	Opportunities  
	Threats 

	· The strength of this company is its brand image. 
· The company has been backed by many investors.
· The financial support of this company is vital. 	
	· This company is new in the market.
· It has less brand awareness in the market. 
· The competition is rising in the market for the targeted segment. 
	· There is an increase in the demand for lodging. 
· New technological changes can be fruitful for this company. 
· The target of the company to the millennial segment is growing. 
	· Being that Maroitt is the parent company the pricing factors can threaten Moxy. 
· There are many alternatives to this company which can pose a significant threat. 

	
	
	
	


Table 1: SWOT analysis of Moxy
(Source: Benzaghta et al., 2021)
[bookmark: _wyfabodpn95l][bookmark: _Toc127452518]Strategy helping Moxy to capitalise on its strengths and to take advantage of Opportunities
In the above table the SWOT analysis of Moxy, has highlighted both the strengths and opportunities. There are various factors which happen to be the strength and weaknesses of this company. The first strength that has been identified is its brand image (Arneth, 2019).  Having a good brand image means the customers are attracted towards the company. This can help the company to attract customers in their new market. The strength of this company have many investors. Its investors will invest in this company no matter what. Having good investors in the company can help Moxy in its difficult times. Moxy also has strong financial support, which can also help the company if it faces losses during its operation in Edinburgh. There has been an increase in the demand for lodging which can also help the company for attracting customers. The company can adapt to the new technological changes to attract more customers but can also help them in improving their operations (Arneth, 2019). There are many companies targeting millennials, this can help them in attracting other customers who are from the Gen-z generation.
[bookmark: _hgbt4dq49vd8][bookmark: _Toc127452519]Strategy to overcome its weaknesses and Threats
There are threats and weaknesses of the company and these must be overcome to run their operation smoothly (Ratnawati et al., 2022). This company is new in the market. But the company can utilise this as an advantage by providing quality service to their guest. Brand awareness can grow through promotion and also by providing quality services to their customers. The company can target different segments, which can help them capitalise on the market of Edinburgh. The pricing strategy that has been discussed above on the marketing mix will be used in Edinburgh (Ratnawati et al., 2022). This can help them to counter this threat. Moxy will provide unique services to its customers and will charge less which can attract many customers to their hotels.

[bookmark: _2439kyz1mzje][bookmark: _Toc127452520]PESTLE
The PESTLE analysis will help the company in analysing the external environment of the company. The PESTLE analysis of the Moxy has been drawn up in a table below. 
	Political 
	Economical 
	Social 
	Technological
	Legal 
	Environmental 

	Moxy hotel can enjoy the benefit of being in Scotland because of the tourism recovery plan that has been set by the United Kingdom government. But any changes in the rules or regulations can impact the company. 
	The economy of Scotland are dependent on the UK. The exports that are made in this country are linked through the United Kingdom. 
This can have an impact on the hotels if the economy of the UK fluctuates through inflation. 
	The cultural factors are important for any company. 
In Scotland, there has been inequality in income and poverty. But Moxy hotel can capitalise on this as their advantage is through hiring the local people of Scotland. 
	The technological changes are happening rapidly in society. And Scotland has many IT sectors. But 70% of their company lag behind technology. Moxy will be using the technologies in their services which can help them in attracting and also retain customers.
	The legal factors can have an impact on these hotels. They have to follow all the rules and regulations if they want to decrease the threat of the Moxy. 
	The climatic changes have made many people aware of their environment. Moxy will use a sustainable approach in its hotels. They will try to sustain the waste foods and will use the solar pannels for generating the electricity. 

	
	
	
	
	
	

	
	
	
	
	
	


Table 2: PESTLE analysis  
(Source: Christodoulou. and Cullinane, 2019)
Positive impacts of its marketing strategy
In the above external environment analysis there have been both positive and negative impacts that have been identified (Tien et al., 2019). The positive impacts are through technological factors. The technological changes have been adopted less by society or by the Scottish company. Making use of the newest technologies can help them in gaining market share. They will open new employment opportunities in Edinburgh, which can help them capture the employees living in society. This can also help them in gaining a good image in the Scottish market (Tien et al., 2019). The company can utilise the environmental factors to attract customers, they can use various sustainable methods that can help them in being an eye-catcher in the Scottish market. 

[bookmark: _q412iyawbb7j][bookmark: _Toc127452521]Negative impacts on its marketing strategy
Through the PESTLE analysis there are many negative factors that also have been identified. There are some rules and regulations in Scotland which are fully dependent on the UK government (Tong et al., 2020). Like the rules related to trade, and also the exports of the country. The same goes for political factors. If any changes are made the UK will surely have an impact on the Moxy operations (Tong et al., 2020). The company have to follow all the laws that the United Kingdom has already passed.
[bookmark: _xn28d6v0onqm][bookmark: _Toc127452522]Creating Customer Value and Engagement
While opening a new branch or company the creation of the customer's value is essential. There are various factors that have been considered by Moxy for creating a customer's value. Likewise, it will welcome its first new customer with a welcoming note. The benefits that this hotel will offer is the complementary breakfasts to its customers (An and Han, 2020). The marketing channel Moxy has considered is through the different websites which can also help Moxy to promote its brand. 
[bookmark: _oxbcql035si][bookmark: _Toc127452523]Effective use of Digital Marketing 
Digital marketing has grown since the time of its foundation (Khmiadashvili, 2019).  Companies are using different types of digital marketing channels for promotion and also for attracting customers and also for customer engagement. There are digital marketing channels like search engine optimizations which will be handled by the digital marketing team of the Moxy Hotels (Aryani, 2021). The Moxy hotel can use this digital marketing tool to ensure that its web page is always at the top, which can help them gain more traffic. 
[bookmark: _c7yy765jschc]

[bookmark: _26p4dxtccruv][bookmark: _Toc127452524]Conclusion 
In the above report there has been a discussion about the various factors that a hotel has to consider while shifting their branches to other markets. There is the usage of various tools are used by the hospitality sector for analysing internal and external factors.  There are other factors that have been discussed like how a company can capitalise on its threats or how a company can use advantage of its opportunities. There are discussions about the customer's value creation and also about digital marketing. 
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The Marketing Mix
(Place)

» Place in the marketing mix means
from where the customer can use
the services (Coursera, 2022).

Moxy hotelis its website.
» Customer can call to the
receptionists department of the
Moxy,

Moxy websites will also have
chatbots who will solve the query

of its customers.
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The Marketing Mix
(Price)

» Pricing strategy can be considered
important for the organisation.

» Moxy hotel will also consider its
pricingstrategy.

» Moxy hotel have used the demand
based pricing strategy.

» When the demand is high then the
company will decide whether to
increase or decrease the price (Dusek
and Sagapova, 2021)
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The Marketing mix
(Promotion)
» Moxy hotels will use the internet

for its promotion.
Facebook have been chosen as the
social media platform.

Due to its billion users Moxy can
reach its targeted segment.

Moxy will also Expedia as a form ‘
of promotion (Redieki er al.,
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Strategy helping Moxy to capitalise its strengths

and to take advantage of Opportunities

» Through SWOT analysis the

Strengths and  opportunities

have bcen analysed (Ameth,

2019).

Moxy has strong financial

support which can help them in

coming out through difficult

situation.
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Strategy to overcome its weaknesses and Threats

» There many threats and weakness that
have been identified.

» Company is new in the market but can
attract the customers through its quality
services

» Prices on the Marioft intemational are

high

But the Moxy will set the less prices of

their rooms (Ratnawati et al., 2022).
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Puositive impacts in its marketing strategy

» Technological factor can provide the
Moxy hotel with many advantages
(Tienetal ,2019)

» They can use the new technological
trends which can help them in gaining

the competitive edge
» Unemployment mte is high in
Edinburgh.

» Moxy can improve their brand image by
creating an employment opportunity.
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Negative impacts in its marketing strategy

» There are negative impacts that have
been analysed.

» Changes in rules and regulation by

the UK westminister impact all of

UK (Tong et al., 2020).

Trade rules of the Scotland are . = .

dependent on the UK. .MARKETM’
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regulations to operate smoothly . en -]
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Creating Customer Value and Engagement

» Creating a customer value is important for
the company

» There are various factors that have been
considered by Moxy for customer value
creation.

» They welcome their new customers with

welcome note
, They will aso offer complementary CUsTOMER. \
breakfasts to their customers (An and Han, VALUE

2020).
PERCEIVED.

BENEFITS
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Effective use of Digital Marketing

»

Digital marketing is necessary for the
growth of the company (Khmiadashvili,
2019)

There are various digital marketing
tools that canbe used by a company.
Moxy will use the Search engine
optimization for their customer’s
engagement.

‘Their website on the top of the search
engine which can help them in gaining
the traffics.

DIGITAL MARKETING
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Conclusion

There have been discussion about
the hotels while shifting their
branches.

There are internal factors have
been analysed.

As well as the external factor
have been analysed.

Customer value creation as well

as the use of Digital marketing.
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Introduction

Geographical areas that have
been chosen is Edinburgh.
This area receives more than 3.5

million tourists in a year.

Moxy will open its branches in
Edinburgh.

This hotels was established in
2014 in the city of Milan
(Moxy Hotels, 2019).
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The Marketing Mix
(Product)

» Services will be offered by the
Moxy,

» More than 13 million tourist

visits Scotland (Coursera, 2022).
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