
University Of Wales Trinity Saint David London


 BA Business Management 


LCBB4001 Assessment 2 - OCTOBER 2020 - EXAM PAPER - TERM 1 and TERM 2

 Submitted To Miss Winifred Soribe 


Submitted By Mr Zlatko Tsutsev Student Number: 2010836




QUESTION 1
         Walk About Ltd makes and sells product A. The current selling price is £11 and the
         total of variable costs per unit is £6. The fixed costs of production are £350,000 and
        the company currently sells 75,000 units.

      Required:
       (a) Calculate the break-even point (in units and revenues) of product A for Walk About Ltd.
  
     350 000/(11-6)=
     350 000 /5=
     70 000
     
     (b) Calculate the profit made on sales of 75,000 units.
     
     (75 000x11)-(75000x6)-35 000=
     825 000-450 000=350 000=25 000

     (c) The company will make an advertising campaign costs £10,000 and will
     improve the product specifications, which will increase the variable cost per unit
      by £1. This is expected to allow the company to increase the selling price to
     £13 and the sales is expected to be 80,000 unites. Calculate the new profit
      figure for the improved product.
     
      350000+10000=360000
      Variable cost 6+1+7 Contribution 13-7=6  
      6x80 000=480 000
      480 000-360 000=120 000

      (d) Limitations of break-even analysis Unrealistic presumptions – items are not sold at the same cost at distinctive levels of yield; settled costs do change when yield changes Sales are improbable to be the same as yield – there may be a few construct up of stocks or squandered output too Variable costs don't continuously remain the same. For case, as output rises, the commerce may advantage from being able to purchase inputs at lower costs (buying control), which would diminish variable fetched per unit. Most businesses offer more than one item, so break-even for the trade gets to be harder to calculate Break-even investigation ought to be seen as planning help instead of a decision-making instrument





QUESTION 2

A) Discuss the importance of management accounting, and how it differs from what
    financial accounting provides.    
  
    Differences Between Management Accounting vs. Financial Accounting
  1.Management accounting centers on the subtle elements — the parts — of your business.
In spite of the fact that the comes about of management accounting can be connected to the organization as an entire,
they are most regularly concerned with better subtle elements, such as generation efficiency, client fulfillment,
and promoting success.

Financial accounting takes a more extensive see and analyzes the money related status of the whole business.
2.Because management accounting bargains with the parts instead of the whole,
it is much more capable of distinguishing monetary issues and how to settle them.

Financial accounting is as it was concerned with the benefit of your business.
It does grant you a few understanding in to the proficiency of your business,
but on the off chance that there’s an issue someplace,
money-related bookkeeping won’t be able to tell you where or how to settle it.
3.One of the most capacities of management accounting is to appraise future costs,
such as generation, promoting, stock, and shipping.
It makes a difference you get a handle on what might happen in some days, weeks, months, and years.

Financial accounting as it were bargains with facts.
Since of the accuracy fundamental to preserve financial accounts for contributing and tax assessment purposes,
this sort of accounting never employments gauges.
4. Reports delivered by management accounting (e.g., operational reports)
are only disseminated inside to people inside your business.
Reports created by financial accounting (e.g., financial statements and speculator reports)
are to a great extent distributed (or at slightest accessible) remotely to individuals exterior your organization.
5. When compiling data and making reports, management accounting doesn’t have to comply with any nearby, state,
or government guidelines. Usually since the data is ordinarily kept in-house and isn't implied for open consumption.

Financial accounting, on the other hand, is entirely controlled by a tremendous number of essential,
middle of the road, and progressed bookkeeping standards. The reality that the U.S. charge code
contains more than 73,000 pages is indication sufficient of the tall benchmarks set on money related accounting.
6.Managment accounting is inquisitive about the frameworks of your commerce and decreasing issues
and streamlining operations therein. For case, management accounting would look at your generation line,
calculate costs, and gauge ways to diminish expenses.

Financial accounting ignores the person frameworks and centers instep on whether general commerce is producing benefit.
If a financial accounting report demonstrates a misfortune for commerce as a whole,
a management accounting report would be conducted to discover and settle the problems.
7.Management accounting bargains with budgets and figures and is equipped more toward the future.
Yes, it can give knowledge into the show circumstance of your commerce, but it seldom digs into the past.
That’s the domain of budgetary accounting.

Financial accounting takes the truths and figures that have as of now happened and reports them in an easy-to-understand
arrangement. When you perused a financial accounting report, you’re seeing what happened recently,
final week, or final year (depending on how quick the report was created).
8. Each framework of accounting (management accounting vs. financial accounting)
requires a distinctive level of preparation and certification.
A Certified Management Accountant (CMA) practices management accounting,
while a Certified Open Accountant (CPA) practices financial accounting.

9. On the off chance that you need to know whether a resource (e.g., a get-together machine) is profitable
(worth the money spent), you make utilize of management accounting to analyze the situation.

If you need to know how much that get together machine is worth (its esteem)
after two a long time in your generation line, you make utilize of financial accounting to analyze the circumstance.
10. Management accounting isn’t controlled by announcing deadlines,
so your management accounting group may create reports at any time (e.g., week after week, month to month,
or at whatever point requested).

Financial accounting, on the other hand, must adjust to set detailing periods.
These periods more often than not happen once per quarter (each three months).
  











(B) Discuss three techniques by which the management accountant can achieve
   the objectives of management accounting.

  To achieve business goals, management accounting uses some different techniques.
  Marginal examination: This surveys benefits against different sorts of costs.
It essentially bargains with the benefits of expanded production.
It involves calculating the break-even point, which needs knowing the commitment edge on the company’s deals mix.
Here, the deal blend is the extent of a product that trade has sold when compared to the entire deals of that business.
Usually utilized to decide the unit volume for which the business’ net deals are rise to add up to expenditures.
This esteem is utilized by administrative bookkeepers to decide the cost focuses on different items.
   Capital budgeting: Typically an investigation of data to form choices related to capital expenditures.
In this examination, the administrative bookkeepers calculate the net display esteem and inner rate of return
to offer assistance directors with capital budgeting choices like calculating payback period or
calculating bookkeeping rate of return.
  Stock valuation and item costing: This bargains with deciding the genuine taken a toll of products and services.
The method for the most part includes computing the overhead charges and appraisal of
coordinate costs related to taken a toll of merchandise sold.
  Trend analysis and forecasting: This basically bargains with varieties in item costs.
The coming about information makes a difference recognize unordinary designs and discover effective ways to
recognize and resolve the fundamental issues.





